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MDJH Mission Statement
To encourage students to be lifelong learners in an environment that fosters their physical and mental well-being.
MDJH Vision Statement
To be an inclusive community that creates a respectful, safe, and caring environment where all students reach their full potential.




	Strategic Issue/Goal: To strengthen collective efficacy among staff by improving shared practices, collaboration, communication, and feedback structures in order to support student engagement, wellness, belonging, and a positive and consistent school culture.

	

	How did you know these were Strategic Issues/Objectives? 

This strategic issue was identified through a combination of PMF Teacher and Staff Data, anonymous staff surveys, and ongoing staff feedback throughout the school year. Survey data indicated that staff generally reported strong levels of teaching efficacy and positive perceptions of school climate and professional learning opportunities. However, several areas for growth emerged, particularly regarding communication systems, staff feedback structures, consistency of practice, and perceptions of school leadership.

What evidence did you have?
Staff survey results demonstrated that while teaching efficacy remained a significant strength (82.6% positive response rate), opportunities for growth were identified in communication, feedback, and staff support structures. These findings suggested a need for clearer communication systems, more collaborative opportunities, and more consistent structures to support staff voice, shared practices, and collective problem-solving.
Additional informal feedback gathered through staff discussions, collaborative planning sessions, and other feedback opportunities reinforced the need to strengthen consistency across school practices and improve staff access to shared resources and communication tools.

	

	What actions and initiatives have been taken to address this strategic issue?
Throughout the 2025–2026 school year, MDJH implemented several initiatives designed to strengthen communication, collaboration, staff wellness, and shared school culture. These initiatives focused on creating more consistent systems for staff voice, improving access to information, and fostering stronger relationships among staff and students.
Staff Voice & Collaboration
Initiatives aimed at improving collaboration and consistency across the school included:
· Classroom Management Professional Learning Lunch-and-Learn Presentation (Jodi Sauvé)
· MDJH Communal Dashboard for shared resources and communication
· Staff feedback opportunities through Google Forms
· Monday Memos to improve consistency in school-wide communication
· Staff mentorship opportunities
· House Teams involving both staff and students
· Welcome Committee groups focused on leadership, newcomers, and school development
· Resource Room communal learning space initiatives
These initiatives supported increased collaboration among staff and provided more structured opportunities for communication, feedback, and shared problem-solving.
Student Organization & School Culture
The school also implemented initiatives designed to strengthen school identity, belonging, and student engagement, including:
· Student organization tutorials and supports (Homework Haven)
· Spirit Days with house team competitions
· School-wide activities at Techniplex
· Ongoing promotion of inclusive and collaborative learning environments
· Sports Day (House Teams activity)
These activities encouraged relationship-building across grade levels and helped foster a more connected and inclusive school culture.
Wellness Initiatives
Wellness initiatives remained a continued focus throughout the school year and supported both staff and student well-being. Initiatives included:
· Wellness Wednesdays
· Monthly Treat Days and Coffee Deliveries
· Pampered Preps
· Staff handbook updates to support accessibility and organization
· Wellness-focused professional learning opportunities with teacher choice and voice
· Planning for future “Merch Mondays” initiatives to promote school pride and identity
Collectively, these initiatives contributed to positive staff morale and a stronger sense of community within the school. Staff feedback and survey data suggest that these initiatives had a positive impact on communication, collaboration, and school culture. 

	What are the next steps?
As MDJH moves into the 2026–2027 school year, the school will build on current communication, collaboration, wellness, and school culture initiatives. Future priorities will focus on improving consistency, increasing transparency, and strengthening opportunities for both staff and student voice. As with any school year, changes in student needs, staffing, and school priorities are expected. Maintaining a focus on these priorities will help ensure a positive, collaborative, and consistent school environment.
Communication
Goal: Streamline access to information for staff and improve home-school communication and transparency.
To support greater consistency and accessibility, the school will continue developing communication systems and shared organizational tools. These initiatives aim to improve staff access to information while strengthening communication between the school and the broader school community.
Future actions include:
· continued development and organization of the MDJH Dashboard;
· ongoing updates to the teacher handbook;
· expanded use of Google Chats for departments and committees;
· determining ideal communication frequency and assigning responsibilities to streamline staff contributions;
· improving consistency in home-school communication practices;
· incorporating student voice through quotes, work samples, classroom highlights, and club or team spotlights;
· including multilingual welcome messages and school calendar updates where appropriate;
· and ensuring communication formats remain accessible through mobile-friendly, PDF, and email versions.
These initiatives will continue supporting transparency, collaboration, and stronger connections between staff, students, and families.
School Culture & Wellness
Goal: Continue promoting a positive, inclusive, and connected school culture.
The school will continue expanding opportunities that encourage school pride and overall wellness for both students and staff.
Planned initiatives include:
· implementation of Merch Mondays to promote school identity and school spirit;
· opportunities for student-designed apparel through partnerships with local businesses;
· exploration of upcycling opportunities for gently used school clothing and merchandise;
· continued implementation of Wellness Wednesdays with rotating themes and activities.
Future Wellness Wednesday themes may include:
· mental health awareness initiatives;
· outdoor classroom or wellness activities;
· staff shout-outs and gratitude walls;
· lunch-and-learn opportunities;
· and mindfulness or wellness breaks.
These initiatives will continue supporting relationship-building, staff morale, student belonging, and a positive school environment.
Teacher Resources
Goal: Improve access to organized, functional, and collaborative learning spaces and resources for staff and students.
There are opportunities to improve the use and organization of communal learning spaces throughout the school, particularly the Learning Resource Centre. During the 2026–2027 school year, the school will continue to review how these spaces are being used and explore ways to make them more functional, accessible, and supportive of student learning.
Additional priorities include improving staff access to shared resources and creating more appropriate spaces for confidential materials and communications. This includes relocating the copying centre to a more suitable location to improve privacy and workflow.
Future actions include: 
· continuing to review and reorganize communal learning spaces to improve accessibility and functionality;
· exploring ways to increase the use of the Learning Resource Centre to support literacy, intervention, independent work, and collaboration;
· relocating the copying centre to improve privacy and efficiency;
· reviewing storage and workspace needs for both staff and students;
·  improving access to shared resources; and
· identifying opportunities to increase student access to quiet work areas and collaborative learning spaces throughout the school day.
Overall, evidence collected throughout the 2025–2026 school year suggests that the initiatives implemented at MDJH contributed positively to communication, collaboration, staff wellness, and school culture. Staff feedback highlighted strengths in communication systems and shared resources while also identifying opportunities for continued growth in consistency, collaboration, and shared decision-making. These findings will inform school development priorities for the 2026–2027 school year.

	Appendix: Evidence of Effectiveness 

Results from the 2025–2026 staff survey further supported these findings and helped identify priorities for future school development planning.
Staff Perceptions of School Development Plan Initiatives (2025–2026)
	Initiative
	Average Effectiveness Rating (Out of 5)

	MDJH Dashboard
	4.46

	Monday Memos and Communication Systems
	4.22

	Staff Voice and Feedback Opportunities
	3.97

	Mentorship and Support Opportunities
	3.94

	Staff Wellness Initiatives
	3.92

	Organization of Communal Learning Spaces
	3.69

	Collaborative Planning Opportunities
	3.65



Priorities Identified for 2026–2027
Staff were asked to identify areas that should remain a focus for improvement during the 2026–2027 school year.
	Priority Area
	Number of Responses (out of 39)

	Consistency in School-Wide Expectations and Practices
	30

	Staff Wellness and Relationship Building
	21

	Staff Voice and Shared Decision-Making
	19

	Communication Systems
	13

	Collaborative Planning Opportunities
	12

	Communal Learning and Working Spaces
	12

	Staff Mentorship Opportunities
	9
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