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"A community of collaborative learners empowered to succeed in a safe and caring environment"
"Our mission is to provide students with a diverse education in an inclusive learning environment that promotes academic achievement"
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Message from Principal 
It gives me great pleasure to present this Annual School Development Report for the 2016-17 school year. Our internal and external data clearly illustrate that our school has achieved positive results in terms of student achievement, school climate, and community involvement. Our school's climate and culture continued its amazingly positive trend whereby our students feel safe, included, and provided with the resources and environment in which to succeed. 
Our learning community through its strategic planning process has developed and maintained a school development plan that features academic goals centered in literacy (with an extra focus on reading) and numeracy (with a particular focus in the area of basic mathematical computational skills and facts). In addition, our school will continue to promote better health, wellness, and safety through a stronger promotion of digital citizenship and drug and alcohol awareness. 

We believe our success stems from an acute focus on academics - particularly through student achievement in literacy and numeracy -and through the continued focus on building a learning environment grounded on mutual respect amongst all stakeholders. As such, we will continue to strive for improving student achievement through the engagement of the whole Random Island learning community.  Our school development plan is a fluid document that continues to be the focus of our school council meetings - a practice that I believe has helped engage our parent community towards student learning. I enjoyed the critical analysis of the most recent data in order to revise our plan and validate our efforts toward student achievement. 
I look forward to the continued growth of our school through the school development process. It is indeed a privilege to work with the students, staff and parent community of Random Island Academy towards attaining the positive goals as outlined in our plan. 
Curt Blackmore
Principal, RIA
Message from School Council

        This is my first year as chairperson of the Random Island Academy School Council and I am very pleased with the results of the previous school year. Although our school faced difficult challenges, Random Island Academy continued to open its doors to the students, parents and community members to create a welcoming, safe and wonderful learning environment. The school climate data is proof of this. The climate and culture of Random Island Academy continues to be extremely positive and I expect it to stay this way for years to come. The staff and administration of our school go beyond the call of duty for both students and parents. From the classroom, sporting events, concerts and simply within the community you can see the pride they take for the school and their jobs. As a member of the community and a parent of a student at the school, I feel fortunate to send my child to Random Island Academy. I do not fear for his safety nor for his education as I have full confidence in the teachers as they strive to meet the goals and objectives of the school development plan. The academic growth section of the climate data supports the notion that students achieve at Random Island Academy.  This is something to celebrate. As a former graduate of Random Island Academy, I can confidently say that the school has made its way into a much better place over the last five years – our school values learning, student achievement, but most of all, people. I look forward to working together with other council members and stakeholders to continue the great work our school through the school development process.
Jill Brooking

School Council Chair
Overview of School
Our School Community
Random Island Academy is a part of the Newfoundland and Labrador English School District, Central Region (formerly part of the Vista School District).  In the 2017-2018 school year, the school had 106 students from Kindergarten to Level 3.  It continues to serve all 11 communities on Random Island.
In the 2017-18 school year, Random Island Academy had a staff of 12.75 teaching units.  We were fortunate to have specialists in Guidance, Music, French, Instructional Support, and Pervasive Needs. We also had the services of one student assistant as well as secretarial, maintenance and custodial support. Along with our regular teaching staff, administration and support staff, we had access to itinerant services for speech-language pathology, and educational psychology.
Our school offers the provincially prescribed curriculum from Kindergarten to Level 3.  We offer a single stream with selected multi-aging occurring at grades 2/3 as well as grades 5/6 and 7/8 or 9 in some areas.
Though small, our school is proud to offer a complete and diverse high school program from Levels 1-3, including a range of general, academic and advanced courses.  The use of CDLI allows the school to augment its offerings, particularly in academic sciences and advanced mathematics and science, as well as courses of special interest such as music, art and technology.  
Key Highlights/Special Projects
Our school continues to utilize the wifi network to engage students and affect student achievement. Lead teachers have adapted their classroom organization and teaching strategies to incorporate for wifi learning strategies and student collaboration. Our school has become very proficient in the adoption and utilization of GSuite technologies.  Collaboration continues to be an area of focus for our school. Teachers of ELA from grade 4 to grade 12 have been slotted to team teach all core English courses and have had scheduled collaborative planning periods for this purpose. While teacher cuts presented a significant challenge, we did continue this practice as we included the elementary grades in this type of scheduling as a way to better differentiate instruction, engage students, and ultimately improve literacy skills amongst our students. We will also look for ways to explore scheduling in order to maximize teacher time in the core areas of mathematics and English Language Arts.
Random Island Academy was the recipient of a Silver Star banner signifying our vibrant, multi-faceted, and well-attended sports program. Random Island Academy’s co-curricular activities continue to be vibrant and varied with a high level of participation from our student body that  speak to our willingness to attain our safe and caring school development goals. Our sports program involves many sports and age levels supported by key teacher volunteers and organizers. Students attending Random Island Academy have the opportunity to participate in fine arts and leadership activities including drama, music clubs, and student council. All of these programs are possible through the exemplary dedication and involvement of the entire school community, students, teachers, parents and community members - all of whom enhance the school culture and climate of our school as outlined in our school development plan.
All of these activities speak to the positive climate and culture in our school, as well as the desire for our students to both participate and achieve. Continued commitment by our stakeholders to the goals and strategies of our school development plan, we believe, will only work to strengthen this aspect of our learning community. 
Partnerships 
Random Island Academy’s School Development Plan is supported by partnerships with the surrounding local and learning communities. The Breakfast Program continues to be a successful venture to help espouse a safe and caring school climate. This program is largely the result of partnerships fostered some years ago with the local Ministerial Association and the Kids Eat Smart Foundation.  Many parent volunteers and staff members continue to drive this program making a healthy snack available for all members of our school community each and every day the school is open.

The local Lion’s Club continues to play a key role in our school in terms of fostering both academics and a safe and caring environment.  They have been instrumental in our efforts to promote Public Speaking from grades 4-Level 3 at our school.  Along with hosting their own high school competition, they have supported public speaking from grades 4-9 for several years through the provision of cash prizes as well as judges for the school-based competitions. In addition, the Lion’s Club has donated money to our school account to support student scholarship - in particular to foster volunteerism in the student body.  

Our Home and School Association perhaps has the biggest impact in promoting the goals of our school development plan. Through its fundraising initiatives, the association continues to draw on the local community to improve the safe and caring aspects of our school that also positively affect student achievement. Once again, the association has hosted great community oriented fundraising drives at our school - perhaps the biggest being our successful "Fall Fair" - that continues to be a tremendous success. This venture speaks to strategic cooperation amongst staff and students, the parent body through the Home and School Association, and the local recreation community servicing the towns of Petley, Britannia, and Lower Lance Cove. In addition, it is through the dedicated service of our parents that we are still able to offer a hot lunch program at our school. This provides a service to the students, and offers a meagre financial opportunity to support student learning. All of these partnerships speak to the positive climate and culture of our school and indicate that our school development initiatives are working. 
Our local community is an integral partner for our school. It is through its cooperation we are able to make significant things happen at our school. One such item was the 1600+ cold plate fundraiser we organized and held at our school in order to support our NEW secretary whom is battling brain cancer. A tremendous achievement for a great cause that typifies who we are, and what we stand for.

Internal Assessment Data
Our internal data from the 2017-2018 school year did not present any surprises. Through the school development process, our stakeholders identified reading as still an area of concern for our students. This was reflected in our school development plan revision. Strategies and objectives were outlined to improve student achievement related to reading assessments and assessments across the curriculum that required adequate reading skills. To this end, we have made gains – especially at the high school level where our English 3201 results were phenomenal. Where we notice students struggling in courses, two underlining causes seem to be at play. The first cause is the level of struggle the student(s) has with reading. While we are working to improve reading levels through the use of BAS kits, LLI intervention, and the significant purchase of various types of new reading material, many of our struggling students are just that – struggling students working with accommodations or in the midst of the pre-referral process. The second underlying cause is the poor attendance patterns of several of our students. Addressing poor attendance through a strict following of the procedures of the Attendance Protocol will be a priority for our school this year. Our data, both internal and external, support the notion that our students are becoming better readers. We will continue to promote reading through teaching strategies and the acquirement of further resources, but will also endeavor to improve student achievement across the curriculum through the school development process.
Our graduation rate was once again 100%. Of the 5 students in the graduating class, 4 students achieved honors or academic status. In addition, our graduating high school students performed very well in their public exams – particularly in Mathematics and English. This is a case where the external data aligned with the internal data for our senior high students.
In terms of the safe and caring nature of our school, the external data and internal data align quite well. Externally, our school presented as a safe and caring institution with a very positive climate and culture. Our Review 360 data would support this notion. With the exception of recorded incidents related to students with specific special needs, our school continues to be a safe and caring space where students can learn. 

Random Island Academy is a very close-knit learning community. Our school stresses the importance of academic achievement, we promote and offer many co and extra-curricular activities, and work hard to promote a safe and caring environment. To that end, we will continue to focus on a learning goal related to academic achievement (in particular dealing with a particular focus on digital citizenship and mental and physical wellness).
The school development plan for our learning community will continue to be a fluid document. We are proud of the ground we have covered in the building of a safe and caring learning environment grounded in mutual respect and academic focus. We will continue to promote the literacy and numeracy goals we have established, and will monitor the success of our strategies through collaborative sessions involving data analysis and intervention. We will also put a greater focus on maintaining the strong climate and culture we have established by instituting more strategies related to digital citizenship, drug and alcohol awareness, and physical and mental health issues. 
1 Year School Development Plan
School Development Plan 2017-2018
	Goal 1. To increase student achievement across the curriculum through enhanced learning within an inclusive environment.

	Objective 1.1 To improve reading comprehension across the curriculum by June 2018
	Objective 1.2 To improve written responses across the curriculum by June 2018
	Objective 1.3 To improve number concepts across the curriculum by June 2018.  

	Evaluation 1.1
We believe the goal and objectives to be worthy endeavors. To that end, we built LLI intervention into our schedule, and focused on good teaching strategies and resources centered in guided reading instruction and having students read at the correct reading level. To support this, a significant amount of money was spent on different types of reading materials.
	Evaluation 1.2
We believe this objective to be very important towards improving student achievement. The reading strategies positively affected student writing, but more will need to be done to improve writing across the curriculum. The strategies planned for this objective were re-examined and revised for the 2018-19 school year.
	Evaluation 1.3

Mathematics will continue to be a focus area for our school. Students are performing well in the high school grades, so it is paramount that we continue to develop strong foundational math skills in the early grades. 




	Goal 2. To enhance school culture that fosters a safe, healthy, caring, socially-just learning environment.

	Objective 2.1 To improve school wide physical, nutritional, and mental wellness by June 2018.
	Objective 2.2 To further enhance a community of students who are digitally safe and aware by June 2018

	Evaluation 2.1

Our school continues to promote physical and mental wellness. We have expanded our physical programs for primary and elementary students by offering a new mountain biking program and a primary fitness club. We will keep many of the same strategies to promote this objective –in particular, we hope to address attendance concerns and provide information regarding drug and alcohol abuse. 


	Evaluation 2.2

Our school is a safe and caring place. Digital citizenship will continue to be an area of focus to help promote this objective. We hope to engage parents in matters of internet safety. 



Operational Issues Report 2017-18
	Year
	Issue
	Action
	Evaluation

	2017-18
	Parent knowledge of curriculum outcomes & requirements
	To have a Grade 3 & Grade 6 meeting, similar to the Grade 9 meeting.
	Formal meetings were not held with parents, however individual discussions were held during parent/teacher conferences.

	2017-18
	Collaboration time within the schedule
	Collaboration time will be distributed based on needs identified in the school development plan.
Review timetables to pursue possibilities
To investigate group settings (aka digital citizenship) to build collab time.
	Collaboration time was scarce, but we did use administration time in order to free up our English teachers. The lack of human resources in a K-12 school provides a significant challenge in the promotion of collaboration amongst teachers.

	2017-18
	Ensure that facilities exist to meet curriculum outcomes
	At the beginning of the year, teachers will be asked to identify the facilities/resources that are needed to complete their curriculum outcomes.
	Teachers did provide resource lists that the finance committee examined. Significant money was spent on reading resources. Financial challenges at our school came to light recently, but it has certainly not impacted the purchase of learning resources  and infrastructure for our school.

	2017-18
	New filing cabinets
	Locks don’t work or have missing keys
	Instead of purchasing new filing cabinets, cabinets with sensitive information were put in locked rooms.

	2017-18
	Playground lock
	Lock missing off gate
	A new lock mechanism was purchased and installed.

	2017-18
	Fitness equipment in unsupervised area.
	Can we move it to the gym or create a space where supervision is possible from the gym?
	A central storage area was created in the center of the school (where much of the physical education equipment is now stored), and the fitness room has been relocated to the old equipment room in the gymnasium.

	Report
	Most, if not all issues, were addressed. In an older school, though, it seems that operational issues arising is common place.
	
	


Actions for Change 
	Goal 1. To increase student achievement across the curriculum through enhanced learning within an inclusive environment.

	Objective 1.1 To improve reading comprehension across the curriculum by June 2018
	Objective 1.2 To improve written responses across the curriculum by June 2018
	Objective 1.3 To improve number concepts across the curriculum by June 2018.  

	Actions for Change 1.1
The objective and strategies will look very similar to last year. We are making gains with student reading, therefore our strategies need to be sustained. It is our hope that students achieve in non-core courses to the same degree that they do in core courses.
	Actions for Change 1.2
An area of concern for teachers is assessment as it pertains to writing, and the need for consistency amongst teachers. There is certainly room here for relevant teacher professional development. Improving the knowledge of expectations and consistency hopefully will transcend to better achievement across the curriculum.
	Actions for Change 1.3

Our students are performing well in Math, and we need this to be sustained. One area we hope to improve upon is with teacher collaboration regarding math curriculum outcomes through the grades.


	Goal 2. To enhance school culture that fosters a safe, healthy, caring, socially-just learning environment.

	Objective 2.1 To improve school wide physical, nutritional, and mental wellness by June 2018.
	Objective 2.2 To further enhance a community of students who are digitally safe and aware by June 2018

	Actions for Change 2.1
We believe sustaining many of our strategies will benefit our school climate and culture and positively impact students. We also feel that this objective will be met by implementing strategies centered around drug and alcohol awareness.
	Actions for Change 2.2
We are a google school, and as such, we promote the use and acquisition of technology. It is paramount that we create a culture of responsible technology use, and internet safety. As such, this objective will be a focus area for us as we endeavor to improve even further our school climate and culture.


1 year Plan for 2018-19
School Development Plan 2018-19
	Goal 1: To increase student achievement across the curriculum through enhanced learning within an inclusive environment.

	Objective 1.1: To improve reading comprehension across the curriculum by June 2019
	Objective 1.2: To improve written responses across the curriculum by June 2019
	Objective 1.3: To improve number concepts across the curriculum by June 2019 

	Strategies:
1.1.1 Continue LLI reading intervention program 
1.1.2 All primary teachers use the LLI prompting guide
1.1.3 Collaboration between teachers to discuss and assess running records and reading levels K-12 and comprehension strategies
1.1.4 To increase student exposure to and improve strategies with selected response. 
1.1.5 Continue to promote independent critical reading skills via the extraction of relevant information from text.
1.1.6 Pursue additional assistive tech for students.
1.1.7 To improve academic expectations in non-core courses.
	Strategies:
1.2.1 Expand the use of the LLI Intervention Program
1.2.2 Plan and provide teacher-led PD session focused on instructional strategies and writing expectations across the curriculum and across grade levels. 
1.2.3 Develop and or utilize grade level writing expectation posters in all classrooms across the curriculum. 


	Strategies:
1.3.1 Continue to implement teaching methods to improve  basic and mental math skills (rote learning and immediacy ex. Interactive games such as Multiplication war)
1.3.2  To continue to emphasize and apply the use of estimation and logic to ensure that answers are reasonable. 
1.3.3 Collaboration amongst math teachers of all grade levels to maintain consistency in teaching and learning (once a month – use staff meeting time).
1.3.4 Develop a continuum of basic math skills required for each grade level.
1.3.5 To continue to teach mathematics using the proper terminology.

	Indicators of Success:
1.1.1 Increased reading level as assessed by BAS, internal data and provincial external data
1.1.2 Demonstrate independent use of strategies
1.1.3 Analysis of both internal and external data. 

1.1.4 To use the BAS to monitor reading levels.
1.1.5 Acquisition of assistive tech

1.1.6 results on core and non-core courses align.
	Indicators of Success:
1.2.1 Increased rubric scores in written pieces
1.2.2 Development of PD.
1.2.3 Increased rubric scores on internal and external data
1.2.4 Development or purchase of posters

1.2.5 Written response data in core and non-core courses align
	Indicators of Success:
1.3.1 Improvement internal/external math data
1.3.2 Development of continuum tool. 



	   Goal 1. Support Plan

	Financial
	Professional Development/Time Required

	1.2.1       Money/resources to develop writing expectation posters.
1.2.2     More non-fiction books (7-12)
1.2.3   Levelled Books (as needed)

 1.2.4  Money to purchase magazines that reflect current world trends, cultures, and issues

1.2.5     Money/resources to purchase assistive tech
· Money for manipulatives and math resources
· Money for PD travel/meals
· Substitutes for PD
	1.2.3          PD for development and implementation of writing expectations and rubrics   across the curriculum.
1.14        Time for divisional meetings to address cross curricular issues regarding comprehension, writing, and numeracy.



	Goal 2: To enhance school culture that fosters a safe, healthy, caring, socially-just learning environment.

	Objective 2.1: To improve school wide physical, nutritional, and mental wellness by June 2019.
	Objective 2.2: To further enhance a community of students who are digitally safe and aware by June 2019

	Strategies:
2.1.1  Posting of nutrition policy in and by the canteen door.  
2.1.2  Hold a wellness day involving information/activities/presentations around physical and mental wellness and drug/alcohol abuse. 
2.1.3 To continue to promote Physical Activity through expanded opportunities such as PN UNplugged, Sprockids program,  & primary fitness
2.1.4  Schedule physical & or social activities for staff.
2.1.5 To engage with public speakers to address pertinent wellness issues
2.1.6 To develop and distribute parent surveys regarding digital citizenship and drug awareness.
2.1.7 To offer a parent session on digital citizenship and drug awareness

	Strategies:
2.2.1    To continue to teach the digital citizenship lessons as provided by the NLESD
2.2.2    To emphasize/follow the district digital device policy


	Indicators of Success:
2.1.1  Ensuring that the policy is followed.
2.1.2 Student Involvement and feedback.
2.1.3  Attendance in programs
2.1.4 Staff participation and involvement.
2.1.5 Number of presenters/speakers
2.1.6 Percentage of returned surveys
2.1.7 Attendance at info session

	Indicators of Success:
2.2.1 Analysis of Review 360 data
2.2.2  Attendance at parent session
.



	Goal 2. Support Plan

	Financial
	Professional Development/Time Required

	2.1.1 Laminate posters
2.1.2  Money for presenters/ food (example - smoothie day) .
2.1.4  Social fees
	2.2.3  - Development of parent session



Operational Issues for 2018-2019
	Operational Issue
	Intended Action

	
	

	Parent knowledge of curriculum outcomes & requirements
	To have a Grade 6 meeting, similar to the Grade 9 meeting (June).

	Collaboration time
	Explore ways to find collaboration time in light of the lack of allocated resources.

	Ensure that facilities exist to meet curriculum outcomes
	At the beginning of the year, teachers will be asked to identify the facilities/resources that are needed to complete their curriculum outcomes.



	
	

	Storage
	We need a Commercial grade shed

	
	

	
	

	Heat is inconsistent 
	Beg for repairs to heating system

	Printing in color
	Explore purchase of a networked color printer


