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December 13, 2012 
 
 
The Honourable Clyde Jackman, M.H.A. 
Minister of Education 
Government of Newfoundland Labrador 
P.O. Box 8700 
St. John’s, NL  A1B 4J6 
 
Dear Minister Jackman: 
 
On behalf of the trustees of the Western School Board, I am pleased to present the Annual 
Report for 2011-12 which covers the period of July 1, 2011, to June 30, 2012.  The submission 
of this Annual Report is in accordance with the requirements of the Transparency and 

Accountability Act.  
 

The Western School Board has a responsibility for the organization and administration of 
primary, elementary and secondary education within the district. The Board, as a governance 
body, establishes its strategic direction for the district in line with the strategic directions as 
communicated by the Minister of Education, and provides guidance to senior administrative staff 
in the areas of programs and policy.  
 
At the beginning of the 2011-12 school year, the Board began its work toward the following 
three major strategic issues as identified in the 2011-14 Strategic Plan: 
 
 Student Learning; 
 Organizational Learning and Effectiveness; and 
 School Organization and Infrastructure. 

 
The Board wishes to thank the administration, all staff, and all stakeholders for their 
contributions to providing student-centered learning opportunities for all of our students. We 
would also like to thank you and the Department officials for your continued support. 
 
The outcomes reported reflect the goals and objectives of the Western School Board and are 
indicative of our accountability for the actual results reported.  
 
         Sincerely, 

          
         __________________________ 
         Donald I. Brown 
         Chair
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Overview 
 

Vision 
 

 

The vision of the Western School Board is of a learning organization in which all students 

achieve their maximum potential. 

 
 

Mission 
 

 

By June 30, 2017, the Western School Board will have enhanced educational opportunities 

and supports for student achievement.  

 

 

Mandate 
 
The mandate of the Western School Board is established under Sections 75 and 76 of the Schools 

Act, 1997.  It can best be summarized that the Board has responsibility for the organization and 
administration of primary, elementary and secondary education within the District.  For detailed 
information on the mandate of the Board, please refer to the Western School Board’s Strategic 
Plan 2011-14. 
 

Educational Services 
 
The Board’s educational services include the delivery of the K-12 provincial curriculum, District 
programs and initiatives, and a broad range of services and programs to support a safe and caring 
learning environment for all students. Educational services in support of student learning require 
a strong focus on organizational efficiency and effectiveness, continuous learning of all 
employees, and safe and caring learning environments inclusive of all students. 
 
The Board’s educational services fall into two main categories: 
 

1. Services to Students 

 
The Western School Board is committed to providing the best possible learning opportunities for 
all students.  This includes responsibilities for provision of curriculum materials, recruitment and 
retention of highly qualified staff, provision of curriculum support, provision of a broad range of 
learning opportunities, professional development for staff, support for students with unique 
learning needs, and the provision of safe and caring learning environments for all students. The 
Board also has a responsibility to provide safe transportation to and from school to students who 
meet the provincial criteria for student transportation.   
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2. Organizational Services  

 
The Western School Board is committed to ensuring organizational efficiency and effectiveness.  
This includes responsibilities for sound financial management, capital planning, facility 
maintenance, and technology infrastructure. The Western School District works closely with the 
Department of Education, the Department of Transportation and Works, and other government 
and community agencies to ensure we meet these responsibilities. 
 
Operational Information 
 
In 2011-12, the Western School Board of Trustees had 14 members, with one vacancy (Appendix 

A). The District operated 65 schools with a total student population of 11,620, one Central 
District Office, two Regional Education Offices (Lower Cove and Stephenville), a Student 
Support Services site, and a Bus Depot. The staffing complement is noted in Table 1 which 
indicates the Western School District employed a total number of 1520 permanent staff and 684 
substitute/call in staff. 
 
Table 1. Staffing Complement, June 30, 2012 
 

Employee Group 
Permanent Total Substitute/Call in 

Total 
Male Female  Male Female 

Teaching Staff 333 775 1108 115 324 439 

Student Assistants 1 143 144 1 87 88 

District/School Support 
Staff 

118 150 268 58 99 157 

Total 452 1068 1520 174 510 684 

Source: Human Resources Department, Western School District 
 
 
The Western School District comprises a large geographical area including Southeastern 
Labrador, the Northern Peninsula, Deer Lake-White Bay, Stephenville, south to Port aux 
Basques and Francois on the south coast. Table 2 shows the six main geographical areas, the 
number of schools in each area, and the student population. The largest student population is 
within the Corner Brook-Bay of Islands area. The Deer Lake-White Bay area and the 
Stephenville-Bay St. George area are relatively equal in population, followed by the Northern 
Peninsula and Port aux Basques areas which are comparatively equal to each other as well in 
total student population.  The southeast coast of Labrador has the smallest student population, 
representing 4% of the total District student population. 
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Table 2. Student Enrollment by District Area, January 2012 
 

Area 
Number of 

Schools 
Number of Students 

Percentage of Student 
Population 

Southeast Labrador 7 467 4% 

Northern Peninsula 12 1433 12.3% 

Deer Lake- Gros Morne- White Bay 12 2121 18.3% 

Corner Brook – Bay of Islands 11 3905 33.6% 

Stephenville – Bay St. George 12 2297 19.8% 

Port aux Basques – South Coast 11 1397 12% 

Total 65 11620 100% 
Source: Western School District Directory, January 2012 

 
Thirty schools in the district are K-12 configurations, with the remaining 35 schools reflecting 
various grade configurations. The smallest two schools for the 2011-12 school year were 
Douglas Academy in LaPoile, with a student population of 7, and Raymond Ward Memorial in 
Norman Bay, with a student population of 8. The largest school was Corner Brook Regional 
High, with a student population of 894. Table 3 provides data on school sizes, school student 
population, and the percentage of the student population in each school population category.  
 
 
 
Table 3. Student Enrolment by School Size, January 2012 
 

School Size 
Number 

of 
Schools 

Average Student 
Population 

Total Number of Students 
Percentage of District 
Student Population 

<50 13 23 299 3% 

51-100 11 68 744 7% 

101-200 19 157 2975 25% 

201-300 11 250 2743 23% 

301-400 5 348 1740 15% 

400+ 6 520 3119 27% 

Total 65 178 11620 100% 

Source: Western School District Directory, January 2012 
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Budget 
 

The Board’s audited expenditures for the fiscal year 2011-12 totaled $ 165,676,067. Figure 1 
informs of expenditures by category and percentage. The instructional budget accounts for 79% 
of the District’s expenditures, with the remaining 21% of the budget dedicated to student 
transportation, facilities and maintenance, and administration.  
 
 
Figure 1 Western School District Audited Expenditures, 2011-12 
 

 
Source: Finance Division, Western School District 
 
 

Shared Commitments 
 

The Western School District operates under the legislative authority of the Schools Act, 1997. 
The District works very closely with the Department of Education on programming, 
infrastructure, and budgeting for the District for the delivery of K-12 education. This 
collaborative working relationship demonstrated progress in support of the Government’s 
strategic directions for 2011-14, ‘Academic/Learning Foundation’, especially the component of 
character education programming. 
 
The District partners with various stakeholders to optimize student learning to enhance quality of 
life. The District works in cooperation with the parent community at the individual level and 
through School Councils to ensure individual student success, and to enhance the quality of 
teaching and learning within our schools respectively. Other government agencies provide very 
valuable support to education and we work with them in cooperation and collaboration regarding  
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service/program needs and accessibility for students. The Department of Advanced Education 
and Skills, for example, offers valuable programs for high school students such as Tutoring for 
Tuition, School to Work Transition Supports for Persons with Developmental Disabilities, 
Student Employment Programs, and the Career Development Partner Initiative. Regional 
Education Offices in Stephenville and Lower Cove have offices within them for Career 
Development Liaison Officers employed by the Department of Advanced Education and Skills, 
which strengthens our partnership with this Department.   
 
The District also has shared commitments with many other significant stakeholders. We work 
closely with the Newfoundland and Labrador Teachers’ Association (NLTA) and the unions 
representing other employees, such as the Newfoundland Association of Public Employees 
(NAPE) and the Canadian Union of Public Employees (CUPE). We also work closely with 
Memorial University and other post-secondary institutions, Western Health and community-
based organizations with mandates focused on early childhood development and/or in support of 
education. For example, the District has several schools that have Family Resource Centre 
services delivered from space within the school and we have several schools with Community 
Youth Network offices. 
 

Highlights and Accomplishments 
 
The Board of Trustees experienced success in areas relating to all three strategic issues laid out 
in the Strategic Plan 2011-14. The Board was able to continue work on its core mandate of 
student learning, while ensuring that strategies and work plans within all divisions were in 
support of this core mandate. Specifically, the Board was able to complete the following work in 
key areas in support of the strategic directions identified by the Minister of Education in relation 
to “Academic/Learning Foundation”, specifically the curriculum component, and 
“Infrastructure”: 
 
Student Learning 

 Continued work to ensure appropriate student placement in the high school program for 
optimum success. 

 Provided early intervention to students as necessary to enhance their opportunities to 
achieve their maximum potential through a targeted approach. 

 Provided professional development opportunities to teachers in their areas of curriculum 
where appropriate. 

 Continued to promote and strengthen inclusionary instructional and assessment/ 
evaluation practices. 

 Continued to implement safe and caring policy initiatives, provided training, and began a 
review of policies under the umbrella of safe and caring schools. 

 Expanded the focus of the Learning in Technological Environments (LITE) project to 
include a third school with the view to expanding even further in 2012-13. 

 Increased technology such as Interactive Whiteboards in classrooms. 
 Increased student access to technology through the addition of computers in schools. 
 Provided inservice to school leaders and other staff on the K-12 Assessment, Evaluation, 

and Grading Policy and Procedures in preparation for full implementation. 
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 Addressed student learning in literacy and numeracy through supportive interventions in 
select schools. 

 Began the development of a K-6 Literacy Plan to address specific learning needs in 
literacy. 

 

Organizational Learning and Effectiveness 

 Improved collaborative structures and learning communities. 
 Began redevelopment of Protocol Agreements with School Councils. 
 Increased public access to educational information through a new District website. 
 Addressed proficiency issues in organization function through increased technology. 
 Addressed organizational function through policy review, monitoring and 

implementation. 
 

School Organization and Infrastructure 

 Planned and developed approved capital projects, with significant planning in relation to 
the K-9 system in Corner Brook. 

 Continued to engage in public consultation in select areas for possible reorganization and 
capital project management. 

 Completed major capital upgrades in schools. 
 Assessed and improved cleaning standards in schools. 

 

Organization Improvements in Financial Operations 

 Continued to develop and implement efficient operating systems for financial operations. 
 Planned, developed and implemented an on-line time entry system for support staff. 
 Trained school administrators and various District staff on the new time management 

system.  
 Continued with the implementation of the Long-Term Educational Proposal with the 

support of Government.  Under this proposal, in the 2011-12 school year, a new K-12 
school opened in Port Hope Simpson and work began on a new K-12 school for St. 
Anthony. 

 
 

Performance Report 

 
This section provides information on the Western School Board’s strategic issues as outlined in 
the Strategic Plan 2011-14. The Board has identified three strategic issues as priority for 2011-14 
that are aligned with Government’s strategic directions of “Academic/Learning Foundation” and 
“Infrastructure”. This section reports on the District’s performance in relation to the goals and 
objectives established under our strategic issues of Student Learning, Organizational Learning 
and Effectiveness, and School Organization and Infrastructure. The Western School District 
achieved its objectives identified for 2011-12 under each strategic issue through planned 
activities that reflected realistic results-oriented expectations. 
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Student learning and achievement continued to be a 
primary focus for the Western School District during 
2011-12. This strategic issue is derived from the 
strategic direction established by Government for 
“Academic/Learning Foundation”, specifically the 
components of academic achievement and student 
supports especially for struggling learners. The 
District’s Strategic Plan 2011-14 focuses on 
improving student achievement through enhanced 
instructional and assessment practices, and 
appropriate interventions to address the needs of all 
students. The primary goal was, and continues to be, 
to improve opportunities for student achievement at 
all grade levels within the K-12 education system.  
 
The District focused on five key indicators for the objective identified for 2011-12. Firstly, 
increasing student engagement in learning is critical to achievement. Directly linked to 
engagement is ensuring students benefit from the most up-to-date research standards on 
assessment, evaluation and grading in the classroom. When practices are followed that promote 
student participation in learning and maximizes their opportunity to be assessed on their 
knowledge and skill, students are more likely to achieve to their potential.  
 
 

 

 

 

 
Objective 1: By June 30, 2012, the Western School District will have begun implementation of 

select practices and procedures to address priority needs in relation to student 
achievement opportunities. 

 

Measure: Begun implementation of select practices and procedures. 
 
During 2011-12, the Western School District began implementation of select practices and 
procedures to address priority needs in relation to student achievement opportunities. The five 
indicators below detail the work completed and measures utilized by the District that indicate we 
were successful in achieving this objective. 
 
Indicator 1: Increased student engagement in select schools. 
 

During 2011-12, Western School District increased student engagement in select schools. 
Increased student achievement is an important element indicative of student engagement. The  
  

GOAL 1:  By June 30, 2014 the Western School District will have improved opportunities 
 for student achievement.  

Strategic Issue 1:  Student Learning 
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District graduation data for 2012 in comparison to 2011 reflects such an increase in student 
achievement. The District graduation rates indicate a 3.9 % increase in students graduating with 
an academic and/or honors standing from 64.3 % in 2011 to 68.22 % in 2012. Students 
graduating with General Status decreased from 35.7 % in 2011 to 31.7 % in 2012. 
 
The District expanded its 21st Century Learning Initiatives through the integration of technology 
into instructional practices in order to increase student engagement. In addition to increased 
technology infrastructure, the District expanded the focus of the Learning in Technological 
Environment (LITE) project (use of mobile laptops and other technology) in the three 
participating schools:  French Shore Academy, Port Saunders; G. C. Rowe Junior High, Corner 
Brook; and Stephenville Middle School. The primary goal of LITE  was  to determine  if  
integrating technology  at  the intermediate  grade  levels could  have  a  positive impact on  
student motivation  and  achievement.  Student surveys were administered in all three schools 
involved in the LITE project at the beginning and end of the school year to determine impact on 
student engagement and learning. Results of both surveys were similar with the results of the 
May survey, indicating 82% of the students agreed or strongly agreed that they preferred to use a 
computer for writing projects versus pen and paper; 73% felt use of computers made learning 
Science and Math more interesting; 77% indicated computers helped them improve the quality of 
their school work; and 72% indicated computers helped to better understand what they study in 
school. Results will now be assessed and a plan developed to further enhance the value of 
technology in the learning process.  
 
Building on the momentum from the LITE initiative, a number of primary and elementary 
schools have begun to adopt aspects of the LITE initiative in their overall curriculum delivery.  
For example, the music program in St. Boniface All-Grade, Ramea is delivered by the music 
teacher in Burgeo Academy via video technology, and more than ten schools have class sets of 
iPads or other mobile tablets to enhance the teaching and learning process. 
 
During 2011-12, Western School District employed various strategies such as early student 
intervention, differentiated instruction, differentiated evaluation, and assessment practices which 
enable students to demonstrate their knowledge, increased use of and access to technology, and 
enhanced inclusion initiatives which have provided opportunities to engage students in achieving 
their potential. Some schools in the district (e.g., Presentation Junior High School, Corner Brook, 
and St. Thomas Aquinas School, Port au Port) also received funding from the Department of 
Tourism, Culture and Recreation to offer after-school physical activity programs to enhance 
student engagement in the school community. 
 
Indicator 2: Begun implementation of the K-12 Assessment, Evaluation, and Grading policy  
  and procedures in all schools. 
 
During 2011-12, the Western School District began implementation of the K-12 Assessment, 
Evaluation, and Grading policy and procedures in all schools. The main focus of the District’s 
professional learning regional conferences during the fall was on the District’s new policy and 
procedures, and all teachers were provided with a full day to explore the practical implications of 
the policy in their daily work.  This was a valuable opportunity to build on the many sessions 
that teachers attended during the previous year when the policy went through a district-wide pilot  
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phase of implementation. The fall conference also provided an excellent opportunity for many 
teachers at the primary, elementary, intermediate and high school levels to share best practices 
regarding implementation of the new policy and procedures.  
 
The focus on ensuring differentiated assessment and evaluation practices aligned with the focus 
on differentiated instructional practices helped foster an emerging change process relating to how 
teachers assess, evaluate and grade student work. This change process was further enhanced 
because of the focus on Assessment for Learning (AFL) practices during all other professional 
learning sessions hosted throughout the year.  Many more teachers are now more familiar with 
the importance of AFL practices in maximizing learning for all students; however, it is 
recognized that there is still much important work to be done in this fundamentally important 
area, and it will remain a priority for the District.  
 
Indicator 3: Continued implementation of inclusionary practices in select schools 
 
During 2011-12, the Western School District continued implementation of inclusionary practices 
in select schools. The Western School District implemented the inclusive education initiative in 
four schools this year, for a total now of 16 schools. The inclusionary initiative of the 
Department of Education began three years ago and is now an intense focus for 16 schools in the 
district. Staff within these schools received inservice and mentoring within their schools and 
select teachers are receiving more intense training from experts in the field. Professional 
development in inclusionary practices is a necessary component of implementation, as staff 
learning transfers into practice in the classroom and school environment.  A full day training 
session on inclusion was completed for all District Programs staff, Student Support Services 
Itinerants, Guidance Counsellors, School Administrators, and lead Instructional Resource 
teachers. All Program Specialists and Itinerants are now regularly incorporating Inclusionary and 
Differentiated Instructional concepts into their professional development sessions with teachers.  
In addition to this training, with the support of the Department of Education, District and school 
administrators received a one day session on Lesbian Gay Bisexual Transgendered and 
Questioning (LGBTQ) issues to further enhance acceptance and inclusion in the school 
environment. 
 
Indicator 4: Monitored and assessed initiatives/practices and professional development in 

literacy and numeracy. 
 
During 2011-12, the Western School District monitored and assessed initiatives/practices and 
professional development in literacy and numeracy. Program Specialists in English Language 
Arts completed intensive work in four schools in literacy and numeracy. Specifically, they 
completed classroom observations, provided feedback on instructional strategies, and assisted 
with the implementation of these strategies in the classroom. Program Specialists and Literacy 
Numeracy Support teachers also provided professional development sessions to teachers with 
English Language Arts and Mathematics responsibilities on instructional strategies to support 
improvement in student literacy and numeracy competencies. After mid-year, the District also 
added literacy/numeracy units structured to meet an identified need for intense support in four 
schools. The District also began to develop a K-6 Literacy Framework which will assist in the 
future in establishing a standard approach in teaching literacy and numeracy in schools 
throughout the district.  
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Indicator 5: Enhanced procedures and practices relating to safe and caring and respectful 
environments. 

 
During 2011-12, the Western School District enhanced procedures and practices relating to safe 
and caring and respectful environments. The District focused significantly on bullying this year. 
All schools developed and submitted to the District, action plans (through their school 
development planning process) to address identified issues in the Bullying Survey completed by 
the District in the spring 2011. The District also partnered with the Red Cross to implement the 
Beyond the Hurt program (an anti-bullying program) in 24 schools. The District began work on 
revisions to the Bullying policy to provide a clear and concise description of what constitutes 
bullying. The District provided guidance counsellors and school administrators with access to a 
number of anti-bullying webinars as well. 
 
During 2011-12, the District engaged in efforts to foster Positive Behavioral Supports (PBS) in 
all schools with professional development sessions specifically delivered in eight schools. The 
Department of Education provided $500 grants to support seven schools within the district to 
implement PBS and create respectful spaces. 
 
During 2011-12, the Western School District also focused on issues that affect student overall 
health and well-being and academic success. The District continued to support the Drug 
Awareness Resistance Education (DARE) program delivered by policing agencies. The program 
was delivered in four schools in Corner Brook and one school in Port aux Basques this past year. 
The District provided Applied Suicide Intervention Skills Training (ASIST) to all guidance 
counsellors to strengthen their recognition of the signs of suicide, to effectively conduct risk 
assessments for students exhibiting suicidal tendencies, and to develop intervention plans. With 
the support of the Department of Education, through the Safe and Caring School’s Initiative, the 
District also provided district administrators and principals with a one-day session on Lesbian 
Gay Bisexual Transgendered and Questioning (LGBTQ) issues. 
 
During 2011-12, structural safety measures were implemented in several schools in efforts to 
enhance student and staff safety. For example, video security systems were installed in Corner 
Brook Regional High and on the outside grounds of Appalachia High, St. George’s, to enhance 
safe and caring school environments. The entranceway to Pasadena Elementary was reconfigured 
for controlled building access to align with safe and caring schools practices and a video camera 
was installed to view the entrance.  
 

Discussion of Results 

The Western School District achieved its objective to have begun implementation of select practices 
and procedures to address priority needs in relation to student achievement opportunities as 
evidenced by the actions noted under each of the indicators identified within this objective. The 
District is pleased with the progress made in addressing priority strategic issues related to student 
learning and will remain committed to this core mandate by being both proactive and responsive 
when addressing student learning needs. 
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Objective, Measure and Indicators for 2012-13 

 
Objective 2 

 

By June 30, 2013, the Western School District will have increased the 
implementation of select practices and procedures to address priority needs in 
relation to student achievement opportunities. 

Measure Increased implementation of select practices and procedures. 

Indicators 

 
 Monitored student placement in appropriate programs to increase student 

achievement in academic programs. 
 Begun implementation of K-6 Literacy Framework in select schools. 
 Reviewed student placement and student learning in select small rural 

schools. 
 Enhanced implementation of existing school development plans in select 

schools. 
 Enhanced the implementation of the K-12 Student Assessment and 

Evaluation policy for compliance. 
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The Western School District is committed to the strategic issue of organizational learning and 
effectiveness. The Western School District subscribes 
to the philosophy that professional lifelong learning is 
necessary to optimize educational service delivery and 
effectiveness. Staff professional development, personal 
independent learning, and continued development 
through collaborative learning communities are vital to 
the success of the organization in achieving its vision 
for student learning. The objective for this past year has 
been achieved as evidenced through six key indicators 
focused on monitoring of professional learning plan 
goals for teaching staff, establishing collaborative 
structures for teaching staff, developing School Council 
Protocol Agreements, enhancing the district website, 
improving technological infrastructure, and ensuring policy is current and reflective of 
organizational needs. 
 
 

 

 

 

 

Objective 1: By June 30, 2012, the Western School District will have begun implementation of 
select practices and procedures to improve organizational learning and 
effectiveness. 

 

Measure: Begun implementation of select practices and procedures to improve 
organizational learning and effectiveness. 

 
The following details the work of the Western School District in support of its objective to have 
begun implementation of select practices and procedures to improve organizational learning and 
effectiveness. 
 
Indicator 1: Monitored professional learning plans of teachers and other staff in select schools 

and organizational divisions. 
 

During 2011-12, Western School District monitored the professional learning plans of teachers 
and other staff in select schools and organizational divisions. Teacher Professional Learning Plan 
(PLP) summary documents and principals’ PLPs for all schools were submitted to the District. 
Education Officers reviewed the PLPs to ensure that principals completed professional 
development sessions related to their learning goals for the year. The District Program 
Specialists completed PLPs as well, which were reviewed by the Assistant Director of Education 
– Programs.   
 

GOAL 2:   By June 30, 2014, the Western School District will have improved organizational 
 learning and effectiveness in support of student learning.    
 

Strategic Issue 2:  Organizational Learning and Effectiveness 
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Indicator 2: Implemented collaborative structures in select schools. 
 
During 2011-12, Western School District implemented collaborative structures in select schools. 
To date, approximately 85 % of schools in the Western School District have formal divisional 
grade level meetings, during which student data are analyzed in order to inform instruction. The 
District has a number of very small schools for which staff members collaborate with staff 
members from larger schools, and each meeting is a staff and/or divisional or grade level 
meeting. 
 
Indicator 3: Begun redevelopment of Protocol Agreements with select School Councils. 
 
During 2011-12, Western School District began redevelopment of Protocol Agreements with 
select school councils. The Schools Act, 1997, indicates a Protocol Agreement “serves as a guide 
and reference for school council operations.” District staff re-developed a Protocol Agreement 
which was shared with two school councils in the spring of 2012. School councils from 
Presentation Junior High, Corner Brook, and Elwood Elementary, Deer Lake, reviewed the 
proposed protocol and provided feedback to the District. Feedback will be reviewed and 
incorporated where appropriate into the Protocol Agreement that will be standard within the 
district. 
 
Indicator 4: Implemented the first phase of the new District website. 
 
During 2011-12, Western School District implemented the first phase of the new District 
website. During the fall of 2011, the District continued to plan for the launch of its new website. 
The District completed a brief pilot with a select group prior to public access in February.  
Schools (representing urban, rural, northern, central and southern areas of the District) were 
selected from across the District to pilot the new site. Several staff, parents and students in the 
District tested the site during a four hour period on a set date and completed a feedback form, 
providing feedback on appropriateness of content, page layout, ease of accessibility to 
information, and speed of access. Feedback was considered, revisions made, and the new site 
was launched in February 2012. 
 
Indicator 5: Improved technological infrastructure to ensure greater proficiency in 

organization function. 
 
During 2011-12, Western School District improved technological infrastructure to ensure greater 
proficiency in organization function. Through funding and support from the Department of 
Education, 372 Interactive Whiteboards were installed in schools in the District and 894 new 
personal computers were purchased and distributed to schools throughout the District. Every 
school in the District has benefited from this infusion of technology, which has increased the 
instructional spaces containing interactive whiteboards from 47% to 83%, and significantly 
enhanced student access to technology for educational purposes. 
 
The Western School District increased wireless access in Templeton Academy, Meadows; 
Pasadena Elementary; James Cook Memorial, Cook’s Harbour; and CC Loughlin, Corner Brook, 
enabling internet access for devices used by students with exceptionalities, as well as for teachers  
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who are integrating the use of tablets or smartphones into the delivery of curriculum. The District 
also completed the first phase of its next generation fiber-based Wide Area Network, improving 
internet speeds and security in 17 schools.   
 
Indicator 6: Ensured review, monitoring, and implementation of appropriate policy. 
 
During 2011-12, Western School District ensured review, monitoring, and implementation of 
appropriate policy. Governance policy on Student Assessment and Evaluation was approved by 
the Western School Board and posted to the District website. The District also posted pre-
existing governance policies to the website in February. The District reviewed, revised if 
necessary, and uploaded 17 operational policies to the District Website as well, significantly 
enhancing public access to Board policy. The Nutrition policy is one specific example for which 
the District ensured review, monitoring and implementation. School Administrators completed a 
survey on the successes and challenges associated with the Nutrition policy and a plan was 
developed to assist schools in further enhancing success. For example, Public Health Nurses 
offered parent sessions during Curriculum Nights on healthy foods and the Provincial School 
Food Guidelines, engaging parents at the beginning of the year in policy implantation. Schools 
monitored the types of foods brought into the school and reminded parents as necessary through 
school newsletters of the policy and healthy food options for school lunches/snacks. Schools also 
reviewed menus of school lunch/recess programs to ensure compliance with established 
guidelines and policy implementation. 
 
Discussion of Results 

The Western School District achieved its objective for 2011-12 under the strategic issue of 
organizational learning and effectiveness. The District made significant investment in 
professional development, and in the internal structures and mechanisms which enable 
meaningful collaboration at the school, region, and district level. The District is appreciative of 
the technology support provided by the Department of Education. The integration of technology 
in instructional environments has increased student use, access, and educational opportunities 
within the classroom and beyond. The District Office also benefited from technology and 
launched a new website that increased public access to District information and other educational 
resources. 
 

Objective, Measure and Indicators for 2012-13 

 

Objective 2 

 

By June 30, 2013 the Western School District will have continued to implement 
practices and procedures to improve organizational learning and effectiveness. 

Measure Continued implementation of select practices and procedures. 

Indicators 

 
 Increased professional development opportunities in K-6 literacy for K-6 

school administrators and select K-6 teachers. 
 Begun implementation of PowerSchool. 
 Implemented Protocol Agreements with select school councils. 
 Increased Professional Learning Plan implementation. 
 Further developed Growth and Appraisal processes. 
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School organization and infrastructure continued to be a priority focus area for the Western 
School District during 2011-12. This strategic issue is derived from the strategic direction 
established by the Government for “Infrastructure.” The work outlined below supports this 
strategic direction, specifically the components of K-12 school infrastructure, repairs and 
maintenance, facility upgrades, and air quality, fire 
and life safety issues. Excellent learning environments 
support student learning and provide enhanced 
opportunities for students to achieve to their maximum 
potential. Schools must be safe and healthy with 
appropriate instructional space. In 2011-12, the 
District achieved its objective of improving 
educational environments by focusing on planning and 
developing selected approved capital projects, 
engaging in public consultations in selected areas, 
completing major maintenance upgrades in select 
schools, and assessing and improving cleaning levels 
in schools. 
 

 

 

 

 

 

Objective 1: By June 30, 2012, the Western School District will have taken action to improve 
educational environments. 

 

Measure: Taken action to improve educational environments. 

 

The following details the work of the Western School District in support of its objective to 
improve educational environments for 2011-12. 
 
Indicator 1: Planned and developed selected approved capital projects. 
 
During 2011-12, the Western School District continued with the planning and development of 
select capital projects.  The District participated in consultation meetings for detailed planning 
processes with the Department of Education, Department of Transportation and Works, and 
project consultants appointed by the Provincial Government for various capital projects.  A 
major focus of the capital planning this year was on the reorganization of the K-9 system in 
Corner Brook.  The infrastructure plan for this area of the District involves the redevelopment 
and extension of Regina High School into a modern junior high school.  In 2011-12, the District 
continued to work with the project management team toward completion of the final design for 
this project. In addition, the District began the preliminary planning phase for the redevelopment  
  

GOAL 3:  By June 30, 2014, the Western School District will have improved educational 
 environments. 
 

Strategic Issue 3:  School Organization and Infrastructure 
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of G.C. Rowe Junior High into a K-6 school for the eastern region of the City, and preliminary 
planning for the redevelopment of J.J. Curling Elementary into an extended K-6 school for the 
western region of the City. Construction began in 2011 on a new K-12 school for St. Anthony 
and the new K-12 school for Port Hope Simpson was completed in September, 2011. 
 
During 2011-12, the District responded to an immediate situation in William Gillett Academy, 
Charlottetown. The school was closed due to air quality issues and students were relocated to 
other facilities within the community. The District collaborated with the Department of 
Education, the Department of Municipal Affairs, the Town Council of Charlottetown, the 
William Gillett Academy School Council, and the community at large and developed short-term 
and long-term plans to meet the educational needs of students in the area.  
 
Indicator 2: Engaged in public consultations in selected areas. 
 
During 2011-12, Western School District engaged in public consultations in selected areas.  
Informal discussions were held with the School Councils in Woody Point and Trout River.  
These sessions focused on issues relating to the delivery of educational services in the area.  
District staff also held consultations with the School Council of William Gillett Academy, 
Charlottetown. The focus of these meetings was on information sharing and planning relating to 
the development of a short-term infrastructure plan to accommodate students.  As well, District 
and Department of Education staff held a public meeting at St. Michael’s Elementary, 
Stephenville Crossing, regarding a major upgrade scheduled for the school.  
 
Indicator 3: Completed major maintenance upgrades in select schools. 
 
During 2011-12, Western School District completed a substantial number of major maintenance 
projects in select schools.  The Department of Education approved a total of thirty-eight projects 
for the District, with a budget value exceeding $3M.  Work undertaken in this maintenance 
category included roof repairs, roof replacements, crawl space remediation, gym floor 
replacements, electrical upgrades, boiler repairs, window and door replacements, and site work 
improvements. 
 
Indicator 4: Assessed cleaning levels and standards in select schools. 
 
During 2011-12, Western School District assessed the cleaning levels and standards in select 
schools and, in fact, exceeded its goal by extending this assessment to all schools in the District.   
The District reviewed existing cleaning standards, practices and procedures in order to develop 
and implement further efficiencies.  Following this thorough assessment, the District 
implemented changes in the cleaning program for schools.  Examples of the improvements 
implemented included the development of standard job descriptions, improved supervision 
protocols at each site, the establishing of a new District position with responsibilities to manage 
the cleaning program in all schools, the development of a standard janitorial staffing allocation 
model per school, the purchasing of new equipment, completion of staff training in selected 
schools, the introduction of new environmentally-friendly cleaning products, and the 
development of a formal school inspection program. 
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Discussion of Results 

The Western School District achieved its objective for 2011-12 to have taken action to improve 
educational environments as evidenced by the success in each indicator. The District began 
detailed planning for the reorganization of the K-9 system in Corner Brook.  It also engaged in 
consultation where appropriate for future planning in other areas, and remains committed to safe, 
healthy environments designed to meet quality instructional standards for optimal student 
learning opportunities.  The District will continue its focus on capital maintenance and capital 
planning for quality facilities in support of student learning.  
 
Objective, Measure and Indicators for 2012-13 

 
Objective 2 

 

By June 30, 2013, the Western School District will have taken further action 
to improve educational environments. 

Measure Taken further action to improve educational environments. 

Indicators 

 
 Continued planning and development of approved capital projects. 
 Completed major maintenance upgrades in select schools. 
 Provided Government with information regarding capital projects and 

major maintenance projects prioritized by the Board. 
 Completed annual building inspections and responded to any 

identified fire safety, air quality, and maintenance issues. 
 

 

Future Opportunities and Challenges  
 
Student Learning 

The Western School District has made significant gains in increasing the percentage of students 
graduating with Academic and Honours diplomas, which enhances the opportunities available to 
students upon graduation. These results have been achieved through a broad-based response to 
assist students in achieving their academic potential. Strategies deployed include early 
intervention approaches, differentiated instructional practices, differentiated assessment and 
evaluation which have an “assessment for learning” focus that fosters more effective student 
learning, increased use of and access to technology, and inclusion initiatives. District staff, 
school administrators and teachers will need to ensure continued collaborative work on 
improving student achievement at all grade levels through opportunities provided in the K-6 
Literacy Framework, while continuing to employ multiple strategies as outlined above at the 
intermediate and high school levels.  
 
A significant challenge for the District in the area of student learning is the non-graduation rate 
which has ranged from 7% to 11% over the last eight years, but was 8.6% for June 2012. Efforts 
will need to continue to ensure non-graduates write supplementary exams, as well as school-
based assessments aimed at credit-recovery that will allow students to meet minimum graduation  
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requirements. The District also wants to ensure its intervention program is more timely and 
becomes more preventative in nature, hence minimizing the number of students who are 
unsuccessful at the end of Level III. A related challenge is retaining at-risk students in the high 
school system and strategically positioning them to maximize their opportunities for success. 
This will involve more focused and supportive work at the intermediate level, with a focus on 
prevention, as well as ongoing intervention work at the high school level for this target group of 
students who struggle academically and in other ways.  
 
Instructional Leadership  

The Western School District is focused on the District core mandate of student learning. To 
further enhance this goal, the District will continue to develop the instructional leadership 
capacity through professional development by developing growth and appraisal processes for 
new principals, and by continuing to refine such processes for teaching staff.  The District aims 
to enhance the quality of Grade Level Meetings, Divisional Meetings, and Literacy/Numeracy 
Instructional Coaching.  
 
Infrastructure Improvements and Educational Reorganization 

The Western School District continues to benefit from the commitment of the Department of 
Education to improvements in school infrastructure. New construction will occur in William 
Gillett Academy, Charlottetown; work continues on the K-12 school for St. Anthony; and the 
District is moving the K-9 educational reorganization in Corner Brook forward. The Department 
of Education has committed funding to conduct further planning and development of project 
scopes for the G.C. Rowe and J.J. Curling projects, and the Regina facility is in the process of 
redevelopment and extension to become a junior high school.  
 
 

Conclusion 
 
The Western School District is very pleased with progress made during 2011-12 in the 
achievement of the objectives established for this period. The District has established objectives 
for 2012-13 and identified indicators for each objective which are aligned with the goals set out 
in the Western School District Strategic Plan 2011-14 and which are aligned with the strategic 
issues established by Government. The District remains committed to the strategic issues of 
student learning, organizational learning and effectiveness and school organization and 
infrastructure. These strategic issues are aligned with the District’s vision of a learning 
organization in which all students achieve their maximum potential.  
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                      Appendix A Western School Board Trustees 2011-12 as of June 30, 2012  

 
 

NAME AREA/ZONE 

1. ALTEEN, June Bay of Islands/Humber (5) 

2. AUBERT, Christopher GrosMorne/Deer Lake/White Bay South (4) 

3. BARRETT, Carl Bay of Islands/Humber (5) 

4. BARRETT, Robert J. Bay of Islands/Humber (5) 

5. BORDEN, Nada Bay of Islands/Humber (5) 

6. BROWN, Donald Straits/St. Barbe (3) 

7. BURDEN, Scott Vinland/White Bay Central (2) 

8. FIANDER, Samuel Southwest Coast (7) 

9. FOLEY, Brian Appalachia (6) 

10. LEE, Wayne Appalachia (6) 

11. MUSHROW, Lloyd Southwest Coast (7) 

12. NOLAN, Valentina Appalachia (6) 

13. NORMORE, Dennis Labrador South (1) 

14. WILSON, Paul Bay of Islands/Humber (5) 

15. Vacancy GrosMorne/Deer Lake/White Bay South (4) 

  
 
 
 
 
 




