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Chairperson’s Message 
 
October 31, 2011 

 

 

 

The Honourable Clyde Jackman 

Minister of Education 

Government of Newfoundland Labrador 

P.O. Box 8700 

St. John’s, NL  A1B 4J6 

 

Dear Minister Jackman: 

 

On behalf of the trustees of the Western School Board, I am pleased to present the 2010-11 Annual 

Report marking the completion of our sixth year as a School District.  The submission of this Annual 

Report is in accordance with the requirements of the Transparency and Accountability Act. This Annual 

Report covers the period July 1, 2010, to June 30, 2011.   

 

The Western School District covers a vast geographical area from Norman Bay on the South Coast of 

Labrador to Francois on the South Coast of Newfoundland.  The Board has a central office in Corner 

Brook, with regional offices in Lower Cove and Stephenville.  During the 2010-11 school year, the Board 

was responsible for the administration of 65 schools, 12,046 students, and a permanent staff of 1,579 

teaching and support staff.  

 

At the beginning of the 2010-11 school year, the Board continued its work toward the following three 

major issues as identified in the 2008-11 Strategic Plan: 

 

 Student Learning; 

 Organizational Effectiveness; and 

 School Organization and Infrastructure. 

 

The Board wishes to thank the administration, all staff, and all stakeholders for their contributions to 

providing student-centered learning opportunities for our students. We would also like to thank you and 

the Department officials for your continued support. 

 

The outcomes reported reflect the goals and objectives of the Western School Board and are indicative of 

the Board’s accountability for the actual results reported.  

 

         Sincerely, 

 

          
         __________________________ 

         Donald I. Brown 

         Chair 
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Overview 

 

 

The Western School District was officially established on September 1, 2004, and is a “category 

one” Government entity under the Transparency and Accountability Act.  The Western School 

Board is responsible for K-12 educational services of students situated within the boundaries of 

the district.  Programs and services are provided through three divisions within the organizational 

structure:  Programs, Human Resources, and Finance and Administration. 

 

Vision 
 

The vision of the Western School Board is of a learning organization in which all students 

achieve their maximum potential. 

 

Mission 
 

By 2011, the Western School Board will have improved student learning, enhanced 

organizational effectiveness, and enriched the learning environment. 

 

Mandate 
 

The mandate of the Western School Board is established under Sections 75 and 76 of the Schools 

Act, 1997.  It can best be summarized that the Board has responsibility for the organization and 

administration of primary, elementary and secondary education within the District.  Please refer 

to the Western School Board’s 2008-11 Strategic Plan which provides detailed information on 

the complete mandate of the Board. 

 

Lines of Business 

 
The Board’s lines of business relate to the provision of maximum learning opportunities for all 

students. This mandate includes the delivery of the K-12 provincial program, other programs 

supported by the Board, and a broad range of services and programs designed to support a safe 

and caring environment for students. 

 

The pursuit of the Board’s lines of business related to student learning requires organizational 

effectiveness, continuous learning of all employees, and the acquisition, distribution, and wise 

use of appropriate resources. 

 

The Board’s lines of business fall into two major categories: 

 
1.  Services to Students 

 

The Board has the responsibility to provide quality teaching and positive, productive learning 

experiences for students. Subsumed under these are responsibilities for the provision of 

curriculum materials, recruitment and retention of qualified staff, provision of curriculum 
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support, professional development for staff, support for students with special needs, and the 

provision of safe and healthy learning environments for optimal education.  The Board also 

undertakes a wide range of extra-curricular activities for students. 

 
2. Organizational Support Services  

 

The Board has responsibility to provide safe transportation to and from school for students who 

qualify for transportation.  This responsibility is achieved through a Board-owned transportation 

system, as well as contracted services.   

 

The Board is responsible for the provision of janitorial services in all of its facilities.  This 

responsibility is achieved through a Board-operated janitorial system.   

 

The Board is responsible for the provision of maintenance services for all its facilities.  This 

responsibility is achieved through a Board-operated maintenance system as well as selected 

contracted services.  

 

 The Board is responsible for the acquisition and wise use of resources.  This responsibility is 

achieved through a Board-operated financial and operations system, capital planning processes, 

and partnerships with the Department of Education and other funding agencies. 

 

Demographics 

 

The following information shows the demographics of the Western School District during the 

2010-11 school year.  

 

 15 trustees (3 female, 11 male) – one vacancy (See Appendix A) 

 65 schools  

 12,046 students (5,919 female, 6,127 male) 

 

During the 2010-11 school year, schools in the Western School District ranged in size from 

seven students (Douglas Academy) to 882 students (Corner Brook Regional High).  The average 

school size was 185 students.  There were 25 schools with a student population below 100; 14 

between 100 and 200; 20 between 200 and 400; and five schools over 400.  Thirty schools were 

K-12 facilities. 

 

Staffing June 2011 

 
 Female Male Total 

Professional Staff – permanent 815 365 1180 

Professional Staff – substitute 296 117 413 

Student Assistants – permanent 124 1 125 

Student Assistants - substitute 106 2 108 

Support Staff – permanent 145 129 274 

Support Staff - substitute 102 63 165 
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Physical Location 
 

The Western School District is located in the western portion of Newfoundland and the south 

eastern portion of Labrador.  The District includes southeastern Labrador, all of the Northern 

Peninsula, Deer Lake, Corner Brook, and Stephenville, south to Port aux Basques, and Francois 

on the south coast. 

 

The boundaries of the Western School District were set by order of the Lieutenant Governor in 

Council in 2004 and are described as follows: 
 

“The Western Newfoundland District shall include the area bounded by a line commencing at 

Norman Bay, inclusive, and extending in a southerly direction around the coast to Chateau Bay, 

and then across the Strait of Belle Isle to Big Brook, and then in an easterly direction around the 

coast of the Northern Peninsula to Harbour Deep, and then in a southerly direction to the 

southwest tip of Red Indian Lake, and then in a southerly direction to Francois, inclusive, and then 

in a westerly and northerly direction around the coast to Pond Cove, and then across the Strait of 

Belle Isle to L’Anse au Clair, inclusive, and then in a northeasterly direction along the boundary of 

the Labrador School District to the point of commencement.” 

 

Budget  

 

The Board’s audited expenditures for the fiscal year 2010-11 totaled $161,186,562. The chart 

below informs of expenditures by nearest percentage. 

 

 

   

        
 

 

 

 

 

Instructional 

79.21% 

Administration 

5.69% 

Operations 

9.61% 

Transportation 

5.40% 
Other 

0.09% 

Instructional

Administration

Operations

Transportation

Other
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Shared Commitments 
 

 

The Western School Board operates within the legislated parameters of the Schools Act, 1997, 

and as such shares educational commitments with several Government departments, in particular 

the Department of Education. 

 

The Western School Board is mandated to deliver the provincial curriculum for the Province of 

Newfoundland and Labrador, and works in conjunction with the Department of Education to 

deliver regular programs, special education services, and other student support services in 

support of Government’s strategic direction of “improved educational programs and 

environments respond[ing] to constantly evolving demographics.”  These initiatives are funded 

by the Provincial Government through funding formulae which provide personnel, learning 

resources, and facilities. 

 

The Western School Board works with other community partners who support education in the 

Western District.  Some of these partners include all divisions of the Department of Education; 

the Newfoundland & Labrador School Boards’ Association (NLSBA);  the Departments of 

Health & Community Services, Human Resources, Labour & Employment, Natural Resources, 

Transportation & Works, and Justice; the Newfoundland and Labrador Teachers’ Association 

(NLTA); the Newfoundland and Labrador Association of Public and Private Employees 

(NAPE); the Canadian Union of Public Employees (CUPE); Parks Canada;  the Provincial 

Information and Library Resources Board (PILRB); Community Mental Health Initiative; 

Communities in Schools: Rural Secretariat; Economic Development boards; Western Health; 

International Grenfell Association; Community Education Network;  College of the North 

Atlantic; Grenfell and St. John’s campuses of Memorial University of Newfoundland, and other 

private and corporate entities. 

 

Parents and communities are also stakeholders in education.  As such, the Western School 

Board, through its various schools and divisions, communicates regularly with parents on matters 

related to student learning.  The annual school reports, which are shared with parents and 

communities, represent one example of this communication. 

 

School councils are established as per Section 25 of the Schools Act, 1997, and include teachers, 

parents, students, and community representatives.  As per Section 26 of the Act, councils 

represent the educational interests of the school, advise on the quality of teaching and learning, 

facilitate community involvement in teaching and learning, and advise the Board on matters of 

interest to the school and community. 
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Highlights and Accomplishments 
 

 

The Board of Trustees experienced success with all of its strategic issues as highlighted below.  

Readers will note that many of the documented actions relate directly to the strategic directions 

communicated by the Minister of Education.  Specifically, much of the progress reported relates 

directly to the following direction: “improved educational programs and environments respond 

to constantly evolving demographics.”  The strategic issues of the Board were developed in 

consideration of this strategic direction, and its various components. 

 

 High School Graduation Rates 

The Western School District has placed significant emphasis on increasing high school 

graduation rates. Specifically, efforts have focused on ensuring students are appropriately placed 

and supported in programs. Our aim is to increase the percentage of students graduating with 

academic and/or advanced status and to reduce the percentage of students graduating with 

general status, while improving the percentage of students graduating overall.  

 

During 2010-11, school administrators and staff reviewed each student’s program at Level I and 

intervened as necessary through appropriate placement, provision of supports, and continuous 

monitoring to ensure student success.   

 

 K-12 Student Assessment, Evaluation and Grading Policy 

 

The Western School District had a strong focus on the development and implementation of a 

new K-12 student assessment, evaluation and grading policy aligned with governance policy. 

During 2010-11, leadership meetings focused on revising policy to reflect feedback from 

administrators and teaching staff, and inservice with administrators and teaching staff were 

conducted several times during the year. The purpose of this policy is to improve student 

achievement by improving assessment and feedback practices. 

 

 21st Century Technology Integration  
 

During 2010-11, the Western School District expanded on its 21st Century Technology 

Integration Initiative, Learning in Technological Environments (LITE). This initiative is now 

entering its third year at Western District. Originally  funded  through  a  generous  grant  from 

Hewlett-Packard,  the  project is  now  continuing  with  further  investment  from  the District. 

Originally, two schools were involved: Stephenville Middle School and French Shore Academy, 

Port Saunders.  In September 2010, G.C. Rowe Junior High, Corner Brook, was included in the 

project through funding from the district.  Each  school  has  a  mobile  computer  lab  consisting 

of  a  laptop  cart  with  approximately  twenty-five  netbooks in  each  cart.  Wireless  access to  

the  schools’  LAN  and  to  the Internet  is  provided  by  an enterprise  class  system  ensuring  

that  access  is  available  from  every  teaching  space  in  each  of  the  three  schools.   

 

Teachers  involved  in  the  project  have been  provided  with  laptops  and  professional  

development opportunities  to  help improve  their  ability  to  undertake  meaningful  technology  

integration.  This project has helped position the district for the time when mobile computing 
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devices, wireless access, and cloud computing are common place in the educational  

environment.     

 

 Professional Growth 

The Western School District has placed significant focus on employee growth and performance 

during 2010-11, through continued professional development, and through individual 

professional learning plans. The program for Aspiring Leaders has continued through in-person 

and on-line sessions. Leadership meetings focused on performance coaching and the employee 

growth and appraisal process was reviewed and enhanced.   

 

 School Infrastructure 

 

Western School District continued with its implementation of the infrastructure plan for the 

District.  Details of this plan are outlined in the Long-Term Educational Proposal (Capital and 

Organizational) which was adopted by the Board in 2006. New K-12 schools were opened in 

Port Saunders and L’Anse au Loup in the 2010/11 school year, and work was completed on the 

redevelopment of the school in Flower’s Cove into a modern K-12 facility. As well, work was 

nearing completion on the new K-12 school located in Port Hope Simpson, Labrador, and 

planning and initial work proceeded for the K-12 school in St. Anthony. These initiatives were 

related to infrastructure improvements as identified by Government in its strategic directions for 

education. 

 

 Organizational Improvements in Finance 

A strong focus continued on the evaluation and refinement of financial systems for District 

operations.  A new accounting system was developed and implemented in all schools complete 

with common software, a standard chart of accounts, remote access, financial policies and 

internal controls.  Training was provided to principals, vice-principals and secretaries in the use 

of the new accounting system. 

 

 

Reporting on Mission 2006 - 2011  

 
Mission 

 
 

 

The Western School Board, in partnership with its various stakeholders, has been committed to 

providing student learning opportunities in safe, nurturing environments.  This commitment was 

focused on empowering students to achieve their full potential and enabling them to become 

lifelong learners.  These commitments have been expressed within the broad goals of student 

learning, organizational learning, and the acquisition and wise use of resources. The Board’s 

Mission spanned the 2006-08 and 2008-11 periods and was aligned with Government’s strategic 

direction “Improved educational programs and environments responding to constantly evolving 

demographics.” The components addressed by the mission were student achievement, 
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curriculum, technology, learning supports, safety and tolerance, and infrastructure. Specifically, 

the mission addressed student learning, through a targeted focus on improving student learning, 

and school processes and practices that enhance student achievement. Organizational 

effectiveness was addressed through policy development, advanced technology and capital 

project management. Finally, the mission addressed enriched learning environments through 

enhanced programs and services, and ensuring that professional development opportunities were 

available to staff to support implementation and delivery of educational programs and services. 

 

 

 
By 2011, the Western School Board will have improved student learning, enhanced organizational 

 effectiveness, and enriched the learning environment. 

 

 

 

Western School Board is pleased to report that we have been successful in achieving our mission 

as outlined in the Board’s 2006-08 and 2008-11 Strategic Plans.  

 

Measure 1:  Improved student learning 
 

Indicators:    

 Increased the number of students performing at or above level three in criterion-referenced 

testing in areas of under-achievement in Mathematics and Language Arts.  

 

During 2006-2011, Western School District was successful in increasing the number of students 

performing at or above level three in criterion-referenced testing in areas of under-achievement 

in Mathematics and Language Arts.  To demonstrate a few examples from the data, the 

percentage of students achieving level three or higher in the area of Connections and 

Representations in Primary Math rose from 36.0% in 2006-07 to 69.9% in 2009-10 (as of June 

30, 2011 student achievement data was only available for the 2009-10 school year); the 

percentage of students achieving level three or higher in the area of Reasoning in Elementary 

Math rose from 37.7% in 2006-07 to 59.6% in 2009-10; and finally, the percentage of students 

achieving level three or higher in the overall mark in Intermediate Math rose from 59.5% in 

2006-07 to 72.4% in 2009-10.  There were also significant increases in the number of students 

achieving level three in criterion-referenced testing in areas of under-achievement in Language 

Arts in the K-9 system. One example from Primary Language Arts is the growth experienced in 

the Poetic Reading component, where the percentage of students at level 3 or higher increased 

from 55.6% in 2005-06 to 72.9% in 2009-10.  A similar trend exists for Intermediate Poetic 

Reading, with the percentage of students at level 3 or higher increasing from 44.3% in 2005-06 

to 80.1% in 2009-10.  One final example is the growth experienced in Intermediate Informational 

Reading, where the percentage of students at level 3 or above increased from 52.2% in 2005-06 

to 77.5% in 2009-10. 

 

 Implemented an extensive School Development Process aimed at maintaining areas of 

achievement that are at or above level 3 in criterion-referenced testing and increasing student 

achievement in areas below level 3 in criterion-referenced testing. 
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During 2006-2011, Western School District was successful in implementing an extensive School 

Development Process, with a strong focus on student achievement.  All schools within the 

district embarked on a strategic educational planning process similar to strategic planning for 

School Boards.  School staffs engaged in an internal review/audit, in which data pertaining to all 

components of School Organization, School Leadership, Teaching and Learning, and School 

Climate and Culture, were collated, analyzed and responded to, in the development of three-year 

strategic plans.  These guiding documents contained goals, objectives, strategies, and action 

plans to address challenges identified in the above areas (e.g., student achievement, stakeholder 

satisfaction, culture, leadership.)  As a part of school’s Academic Goal (a requirement of School 

Development Planning), schools were required to complete an extensive analysis of their internal 

assessment data and external data from criterion-referenced tests, and to use that information in 

determining SMART (strategic, measureable, attainable, relevant and time-bound) action plans.  

Schools checked and analyzed data with the goal of maintaining areas of achievement that were 

at or above level three in criterion-referenced testing, and increasing student achievement in 

areas below level three in criterion-referenced testing.  

 

 Implemented an extensive School Development Process aimed at increasing the level of 

student satisfaction as indicated in the School Climate and Culture Data of the School 

Development Process.  

 

Western School District implemented an extensive process to increase the level of student 

satisfaction in schools throughout the district.  In preparation for the completion of the school 

development plan, each school conducted a student survey in May or June at the beginning of 

their four year planning cycle to gauge the level of student satisfaction.  These surveys were 

completed in all schools and the information gathered was used to develop goals in the school 

development plan aimed at increasing the level of student satisfaction.  The Department of 

Education, through the School Development Process, assists individual schools with surveying 

stakeholder satisfaction on a rotational basis. Once every three to four years (School 

Development Planning Cycle), surveys are administered by the schools, scored by the 

Department, and results communicated back to school stakeholder groups.  Each school, on an 

individual basis, then examines these data and responds by writing goals, objectives, strategies 

and actions to address areas of identified student dissatisfaction. The district role is to ensure 

schools do indeed carry out this process, that they respond appropriately within their strategic 

educational plan (School Development Plan), and that they monitor the level of success of 

strategies and actions in raising student satisfaction. 

 

 Increased the percentage of students graduating at academic and advanced levels. 

 

During 2006-2011, the Western School District was successful in increasing the percentage of 

students who graduated with academic and honour levels. In 2005, 39.9% and 18.1% of students 

graduated at academic and advanced levels respectively, while 42.1% were in general programs. 

In 2010, 35.4% graduated at the academic level, with 23.3% at the advanced level, while 41.4% 

were in general programs.  
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In 2009-10, the Western School District implemented a process whereby the academic program 

became the expected program for all students deemed capable of achieving in that program. The 

purpose of this initiative was to further increase the percentage of students graduating at 

academic and advanced levels.  As a result, the data shows an increase in the percentage of 

students enrolled in academic courses in Levels 1 and 2 for the years 2009-2011.  Graduation 

statistics in June 2012 will give an indication of the district’s success in this initiative.  

 

 Increased access to and enrolment in programs in the Arts, Skilled Trades, Citizenship, and 

other areas of interest to students throughout the district. 

 

Western School District was successful in increasing access to and enrollment in Skilled Trades 

courses, music, and drama. Due to the implementation of new courses by the Department of 

Education, enrolment has increased in Skilled Trades courses.  One example of increased 

enrolment in one course area is in the specific courses of Skilled Trades 1211 and the new course 

of Skilled Trades 1201. In 2006-2007 there were 148 students enrolled in Skilled Trades 1211, 

with 441 students enrolled in Skilled Trades 1201 in 2010-11. Despite the initiatives of the 

Western School Board in increasing opportunity for access, there was no mechanism in place to 

measure enrolment and student choices in such a broad range of program initiatives 

encompassed by this indicator such as art, music, drama and citizenship. However, the Provincial 

Cultural Connections program has provided increased resources and opportunities in drama, 

music, and the visual arts. As well, good citizenship has been promoted in many schools through 

the implementation of the Positive Behavioral Supports (PBS) Model throughout the District, 

through student sessions on diversity, acceptance, and inclusion.  

 

 

Measure 2: Enhanced organizational effectiveness  

 

Indicators:  

 Implemented policies that are up-to-date and reflective of the needs of the district. 

 

Western School District was successful in implementing policies that were up-to-date and 

reflective of the needs of the district.  The Policy Committee reviewed many policies and revised 

as necessary to reflect current practice and research standards, and to meet the operational needs 

of the district to advance student learning. Some of these policies included Nutrition, Diversity 

and Employment Equity, Graduation Ceremonies, Volunteers, K-12 Student Assessment and 

Evaluation, Bullying, Supervision of Students, and School Lockdown. 

 

 Implemented technological solutions in order to achieve better communication, professional 

development, and organizational effectiveness. 

 

Western School District implemented technological solutions to achieve better communication, 

professional development and organizational effectiveness.  Communication tools and 

applications such as First Class, Polycom, Bridgit and Moodle have enhanced our ability to 

communicate, collaborate, and share knowledge within regions and across the entire district. 

Technology specialists worked with Programs staff to develop skills to integrate remote 

collaborative techniques into meetings and professional development activities. With support, 
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Programs staff then modelled remote collaborative techniques with teachers during school and 

district professional development. Teachers have incorporated these collaborative technologies 

into their classrooms, such as using Moodle for a virtual document and class communication 

platform, using video conferencing for a wider range of career presentations than what is 

available in their community, and using FirstClass to share learning resources with other 

teachers. These improved technological programs were used to achieve better communication, to 

share resources among students, teachers and schools in learning communities, and to eliminate 

challenges that distance and geography have presented in the past. 

 

 Completed capital projects within the time-frames established by the Board and Government. 

 

Western School District was successful in completing a number of major capital projects under 

the infrastructure program developed by the Board and approved by Government. These capital 

projects included new school construction in the communities of Port Saunders, Port Hope 

Simpson and L’Anse au Loup, and the redevelopment of Canon Richards Memorial Academy in 

Flowers Cove. A number of skilled trades suites were constructed in existing facilities to provide 

for the implementation of a skilled trades program at the high school level.  In an effort to 

enhance learning environments for students, the Board engaged in a program of roof repairs and 

window replacements, as well as fire and life safety upgrades. 

 

 Included in decision-making processes, relating to school consolidation and other areas 

identified by the Board, consideration of stakeholder input.   

 

In any of the decision-making processes, stakeholder input was considered by the Board.  This 

was accomplished through public consultations in the relevant communities where school 

consolidation was scheduled to take place, the invitation to the public to submit letters or make 

presentations, and meetings with school councils and school staffs.  During 2006-11 a total of 

seven public consultation processes were completed. Consistent with legal precedent, the process 

for public consultation was at least one month in length, and in many cases, with more complex 

consolidations, the process took considerably longer.  Careful notes and minutes reflecting the 

views of the school community were recorded from meetings with school councils, school staffs, 

and the general public.  At public meetings, all those wishing to present or speak were afforded 

the opportunity.  All minutes and feedback from all of these meetings or submissions were then 

collected and analyzed by the Board in study sessions designed for that purpose.  Stakeholder 

input was a very significant factor in Board decisions relating to school consolidation. 

 

 

Measure 3:  Enriched learning environment 
 

Indicators: 

 Enhanced programming and services to support the relevant needs of the regions within the 

District. 

 

During 2006-11, Western School Board engaged in several initiatives to enhance programming 

and services to support the relevant needs of the regions within the district.  These included the 

acquisition and strategic installation of Polycom systems throughout the district to minimize staff 
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travel, hence allowing for much more affordable professional learning opportunities for staff 

through regular video conferencing sessions; more active promotion of the Centre for Distance 

Learning and Innovation (CDLI) in more schools as a viable option to optimize programming 

choices for students; expanding the availability of a computer-managed learning system, called 

Nautikos, designed to enable at-risk students to work in a self-paced learning environment 

geared to meet their specific learning needs; the establishment of school-based literacy and 

numeracy support teachers in all regions of the district to help ensure an intense focus on high 

quality teaching in the areas of literacy and numeracy; the provision of the necessary financial, 

material, and human resources to support the school development processes aimed at addressing 

the priority learning needs in select schools; and the careful and considered deployment of 

teachers to ensure substantial alignment between the curriculum being taught and the teachers’ 

training, experiences and overall expertise.  These and other initiatives helped the board to better 

meet the unique and diverse learning needs throughout the district.       

 

 Ensured professional development opportunities to meet the needs of all employees and of 

the organization. 

 

During 2006-2011, Western School District ensured professional development opportunities to 

meet the needs of all employees and of the organization. Employee input was sought on 

individual learning needs and feedback utilized to develop professional development sessions. 

Session evaluations provided the opportunity for staff to identify further training needs, which 

assisted the design of further professional development sessions. 

 

Throughout this period, professional development was provided to teachers, administrators, 

student assistants, secretaries, custodians, bus drivers/caretakers and maintenance staff.  Some 

examples included leadership meetings for district school administrators, full district conferences 

for teachers, as well as individual or small group professional development with district office 

staff, training in school-based accounting procedures for secretaries, bus driver training in safety, 

and crisis intervention training for student assistants.  All professional development was based on 

a variety of needs assessments, relevant to the different aspects of the organization. 

 
In summary, the Board was successful in achieving its mission to have improved student 

learning, enhanced organizational effectiveness, and an enriched the learning environment. 

Student learning improved as evidenced by indicators that reflect higher achievement in 

criterion-referenced testing in areas of under achievement in Mathematics and Language Arts, 

the introduction of a comprehensive school development process in all schools, and improved 

graduation rates at the academic and advanced levels. Organizational effectiveness was enhanced 

through policy review and development, enhanced technology and capital project management. 

Finally, learning environments were enriched through enhanced programming and services, and 

the provision of human, teaching, and financial resources to support the delivery of programs and 

services.  
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Outcomes of Objectives and Goals 

 

 

 

 STRATEGIC ISSUE 1:  Student Learning 

  

 

 

The Board’s geographical jurisdiction, combined with a diverse student population in a wide 

array of school configurations and sizes, required that the district develop a strong culture 

dedicated to improving instruction and assessment techniques that promoted learning for all. It 

was critical that the district gather accurate information that allowed it to align programs and 

services with the immediate needs of its diverse student population.  Detailed, accurate 

information from a comprehensive data management system, combined with preliminary action, 

enabled the district to achieve its goals and objectives. 

 

Many of the actions in this section relate directly to Government’s strategic direction which 

states, “Improved educational programs and environments respond to constantly evolving 

demographics.” The district’s overall accomplishments in student learning under the objective of 

further increasing the implementation of additional select programs and services to address 

priority needs in relation to student learning, were directly related to Government’s strategic 

direction through a focus on the following components: curriculum, technology, learning 

supports, and student achievement as discussed in this section. 

 

Objective: By June 30, 2011, the Western School Board will have further increased 

the implementation of additional select programs and services to address 

priority needs in relation to student learning. 

 

Measure: Further increased the implementation of additional select programs and 

services. 

 

The following details the work undertaken by the Western School Board during the 2010-11 

period. 

 

Indicator 1: Continued support of Literacy and Numeracy services in all schools in 

Western School District. 

  

During 2010-11, Western School District continued support of Literacy and Numeracy services 

in all schools.  As part of an initiative by the Department of Education, the district appointed a 

Literacy/Numeracy Support Itinerant teacher to work with a cohort of teachers in four select 

schools.  A specific objective of this position was to provide opportunity for professional 

learning by teachers.   The range of supports included: modeling best practices in the classroom; 

providing support regarding the clarification of outcomes; researching and developing 

supplementary resources for teachers; and promoting the use of technology as a resource to 

enhance instruction.  The district also offered literacy and numeracy supports to teachers in 
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schools through its Programs Division.  These included preparing and delivering professional 

development opportunities at the school level and during district close-out days; working with 

cohorts to develop common assessments in various grade levels in both Mathematics and 

Language Arts; and others as noted above. 

 

Indicator 2: Increased emphasis on the implementation of revisions to the delivery of 

Student Support Services, with a strong focus on differentiated instruction and 

inclusive education. 

 

The Western School District was successful in increasing emphasis on the implementation of 

revisions to the delivery of Student Support Services.  The long term objective of supporting 

professional learning around inclusive practices, differentiated instruction, and co-teaching 

models remained a priority for our district.  The Itinerant for Inclusive Education worked directly 

with schools involved in the implementation plan to build capacity and a shared vision for 

inclusive practices.   

 

An example of the emphasis placed on Student Support Services during the 2010-2011 school 

year has been the professional development provided within the district. The district provided 

inservice to a further four schools regarding inclusion and differentiated instruction, increasing 

the number of schools to sixteen.  Staff in these schools received both inservice and mentoring 

within their schools and selected teachers, with the support of the Department of Education, 

received more detailed inservice from experts in these fields.  This year the district also provided 

a one day or one-half day inservice to all district programs staff, Student Support Services 

Itinerants, Guidance Counsellors, administrators, and lead Instructional Resources teachers.  

Program specialists and Program Itinerants, after appropriate training, included the concepts of 

inclusion and differentiated instruction in their work with school staffs.  

 

Indicator 3: Continued to implement and refine processes to support areas of high student 

needs as determined by data management and other monitoring systems. 

  

During 2010-2011, Western School District refined processes to support areas of high student 

need. Our Program Specialist for School Development attended meetings with provincial 

counterparts to revise the provincial School Development process during July, 2010 so that these 

data collection and monitoring systems were more supportive of student needs. We also refined 

our data collection processes last year so that stand-alone bullying information was collected in 

all of our schools for the first time. Based on data gathered in a variety of areas, (e.g., specific 

subject areas, individual school development plans, students with learning and behavioral 

challenges, internal and external data, etc.), the district was able to identify areas of high student 

needs and offer supports to schools.  These supports included professional development during 

school close-out days, concentrated work with individual teachers and close monitoring of the 

school development plan to ensure that action plans were in-line with student needs. 

 

Indicator 4: Ensured that all schools are engaged in effective implementation and 

monitoring of school development goals, objectives and strategies. 
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Western School District was successful in ensuring that all schools were engaged in effective 

implementation and monitoring of school development goals, objectives and strategies.  All 

schools were required to submit Annual School Development Reports to the District Office by 

October of each year.  These reports detail the progress to date of the school development plans.  

The Program Specialist for School Development met with all school leadership teams and 

provided professional development for effective implementation and monitoring of the school 

development plan.  During 2010-11, Education Officers monitored and ensured implementation 

of school development plans through regular visits to schools and meetings with administrative 

teams.  Program staff persons were able to access these documents as well, to prioritize their 

work with schools throughout the year.  Specifically, program staff assisted schools with 

strategic actions related to the goals and objectives of their school plan. 

 

Indicator 5: Continued implementation of strategies relating to the holistic development of 

the child (e.g., safe and caring schools, nutrition, active living). 

  

During 2010-11, Western School District continued with the implementation of strategies 

relating to the holistic development of the child.  There was a continued focus on the 

implementation of policies related to safe and caring schools.  In March 2011, the district 

completed a comprehensive bullying survey in all schools in which students, teachers and 

parents were invited to participate.  Once completed, a summary report was generated and the 

results were returned to schools, which enabled them to develop proactive strategies responsive 

to identified needs. Nutrition and active living continued to be a major focus in all schools. As 

well, the Daily Physical Activity initiative, which has been ongoing for the past two years, was 

implemented in fifteen more schools in the district, bringing the total to thirty-five. 

 

Indicator 6: Improved career development processes for students through guidance, career 

counseling and course offerings. 

 

During 2010-11, Western School District improved career development processes by providing 

training (in person and through webinars) for guidance counsellors and career education teachers 

for the use of Career Cruising.  The district also created positive collaboration to foster better 

utilization of the Career Development Liaison officers to provide support to schools. Finally, 

Student Services personnel from provincial post-secondary educational institutions were utilized 

at district guidance meetings to allow time for presentations and questions on career issues that 

would benefit all guidance counsellors within our district. These accomplishments resulted in 

career development processes that were improved through enhanced use of career technology for 

students and greater access to the expertise of career counsellors with the Department of Human 

Resources, Labour and Employment. 
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 Goal One:  By June 30, 2011, the Western School Board will have addressed priority needs  

   in the area of student learning. 

 

 

 

Over the 2008-11 period, Western School District has been successful in addressing priority 

needs in the area of student learning.  Some efforts have included a consistent focus on 

improving student achievement, analysis of achievement data to set priorities for schools, 

provision of professional development related to student assessment and student achievement, 

the implementation of school development plans in all schools, development of key policies to 

support student learning, implementation of a process to support areas of high student needs, and 

ensuring consistent delivery practices in the area of student support services. 

 

Measure:  Implemented policies, plans, and services. 

 

The following details the work of the Board toward the successful achievement of this goal over 

the 2008-11 period. 

 

Indicator 1: Continued to refine and implement a comprehensive data management system 

designed to efficiently monitor student achievement at the district and school 

levels. This system will assist with the monitoring of external, internal, and 

gender specific data. 

 

During 2008-11, Western School District refined our comprehensive data management system 

designed to monitor student achievement at the district and school levels. A Programs Secretary 

was hired for data analysis and statistical analysis.  New software packages were purchased to 

allow for internal analysis and to create data reports. The Department of Education provided 

professional development training for district personnel on this software. These refined processes 

allowed us to generate new data from our common exams written by students in all schools. Data 

collected from external sources (Provincial Criterion-Referenced Tests in Grades 3, 6 and 9 and 

public examination results) and internal sources (district common assessments in various subject 

areas and grade levels) were analyzed and posted on the district Intranet.  These data were 

available to the Programs Division at the district level and also to relevant school administrative 

teams.  Schools were required to use the results of all data collected to set directions for school 

development plans, particularly as they relate to student achievement.  District level staff used 

these data to identify emerging priorities and to provide necessary supports. 

 
Indicator 2: Ensured that most schools have developed and begun implementation of a 

School Development Plan focused on increasing student achievement. 

 

In the 2008-11 period, Western School District ensured that all schools developed and began 

implementation of a School Development Plan.  Some schools have fully completed a school 

development planning cycle and have begun implementation of their second school development 

plan which is implemented over a three year period.  This process was guided by the Program 

Specialist for School Development and monitored for effective implementation by Education 
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Officers. This was accomplished through regular visits to schools and meetings with 

administrative teams.  The analysis of external and internal data related to student achievement, 

as well as other important factors around student learning, formed a significant component of the 

school development plans. 

 

Indicator 3: Continued to assess and monitor the implementation of key policies designed 

to support student learning including, but not exclusive to, a comprehensive 

student evaluation policy. 

 

During the 2008-11 period, Western School District was able to assess and monitor the 

implementation of key policies designed to support student learning including, but not exclusive 

to, a comprehensive student evaluation policy.  The implementation of the draft revised K-12 

Student Assessment and Evaluation Policy was monitored by administrators at the school level 

and the Programs Division at the district level. Other key policies that were implemented to 

support student learning included those related to safe and caring schools, notably policies on 

Bullying, Supervision of Students, and School Lockdown, as well as Nutrition and Healthy 

Living for Students.  

 

The policy development, assessment and monitoring process required all draft policies to be 

shared through the school administration for review by staff and school councils (where 

appropriate). Feedback received through this process provided the opportunity to revise policy 

where necessary prior to approval/full implementation. The Board also sought survey feedback 

on policy effectiveness from school administration on specific policies such as the Nutrition and 

Health Living policy. Feedback received on implementation successes and challenges allowed 

the Board to develop a strategy to address identified areas of need in the upcoming school year. 

 

Indicator 4: Further implemented and refined a process to support areas of high student 

need (e.g., specific subject areas, individual school development plans, 

students with learning and behavioral challenges, etc.) as determined by data 

management and other monitoring systems. 

 

Western School District continued to implement and refine a process designed to identify and 

support areas of high student needs throughout the 2008-11 period.  Various criteria were used to 

identify areas of high student needs, including school population, a review of external and 

internal data for individual schools, individual school development plans, availability of extra 

supports in the school (guidance, literacy/numeracy), professional development requests, and 

student support services concerns.  When areas of high student needs were identified, the district 

engaged in a process to support these students which included professional development for 

teachers; allocation of extra resources, where appropriate and possible; an assessment of the 

allocation of student support services within the school; and extensive conversations between 

school administration and education officers to address relevant concerns. 
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Indicator 5: Implemented practices, in all schools, that support the holistic growth of the 

student (e.g., safe and caring schools, nutrition, active living, and inclusion). 

 

During 2008-11, Western School District implemented practices to support the holistic growth 

and development of students. These included the development and implementation of policy and 

practice in several key areas, and the allocation of financial and human resources in these areas.  

The development of policies to address issues of bullying, weapons, school lockdown, and bomb 

threats was important in providing a safe and caring school environment.  Another key focus was 

in relation to nutrition and active living in schools. Funding in excess of $400,000 was secured to 

upgrade school kitchens in an effort to provide more nutritious meals for students.  Strict 

adherence to the Provincial School Food Guidelines was also implemented.  An initiative around 

daily physical activity was implemented in many K-6 schools throughout the district, and active 

school playgrounds were also promoted. In conjunction with the Department of Education, 

Western School District implemented an inclusive education initiative that highlights 

differentiated instruction and collaborative teaching models.  The process began with four pilot 

schools in 2008-09 and expanded to twelve in 2010-11.   

 

Indicator 6: Ensured appropriate literacy and numeracy supports for students and schools 

in the district. 

 

Western School District was successful in ensuring appropriate literacy and numeracy supports 

for students and schools.  This included a combination of resources allocated at the district level 

that enabled supports on a district-wide basis, and resources derived from the availability in 

staffing allocations in select schools.  Supports offered to schools through numeracy/literacy 

initiatives included professional development opportunities, one-on-one sessions and school 

close-out days, working with cohorts to develop common assessments, researching and 

developing supplementary resources, and having the district’s numeracy/literacy itinerant 

teachers working in classrooms with select teachers for extended blocks of time.  

 

Indicator 7: Implemented improvements in intermediate education consistent with 

Department of Education initiatives. 

   

Over the 2008-11 period, Western School District implemented several improvements in 

intermediate education consistent with Department of Education initiatives.  The Department 

recently completed major programming revisions at the intermediate level in Math, Science and 

Language Arts.  District staff supported these initiatives by providing professional development 

during program implementation and constant monitoring throughout the implementation phase.  

Exam construction committees at the intermediate level developed common assessments in the 

core subject areas.  In Language Arts at the intermediate level, all teachers received training 

using the reading/viewing rubric, and Department Heads and Lead Teachers met to discuss 

common mistakes made by students on the Grade 9 end-of-level assessment.  Another initiative 

at the intermediate level was department head meetings in Science, with district representation.  

These meetings served to clarify roles and act as a forum to discuss important issues in 

intermediate Science.  As well, select intermediate schools focused on student achievement 

concerns through their school growth and development processes, with an improvement in 

student achievement in these schools. 
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Indicator 8: Developed and implemented consistent delivery practices for student support 

services in the district. 

 

During 2008-11, Western School District was successful in implementing practices to bring 

consistency to the delivery of student support services.  District staff, with school teams, 

conducted school profiling sessions in all schools throughout the district to identify priority 

needs and develop responsive strategies.  The district also established a central referral 

committee to screen and prioritize requests for assessments, which are then assigned to 

Educational Psychologists or Speech Language Pathologists.  A provincial initiative on inclusive 

education, which began in the fall of 2008, is also being implemented in the district.  The process 

began with four pilot schools in 2008-09 and expanded to twelve in 2010-11. 

   

Indicator 9: Provided school programs (i.e., skilled trades and technology) which enhance 

the development of a skilled and qualified workforce. 

 

Western School District was successful in providing school programs which enhanced the 

development of a skilled and qualified workforce during the 2008-11 period.  In total, sixteen 

schools required renovations or major reconstruction to establish skilled trades and technology 

suites to deliver these programs.  New courses offered as a result of this initiative included 

Design and Fabrication, Skilled Trades, Residential Construction, Power and Energy, and 

Robotic Engineering. 
 

Indicator 10: Improved career development processes for students through guidance, career 

counseling and course offerings. 

 

During 2008-11, Western School District improved career development processes for students 

through guidance, career counseling and course offerings.  As part of each comprehensive 

guidance plan, schools were required to articulate how they would plan to create awareness of 

careers within their school through the efforts of all staff members.  In the fall of 2008, the 

district implemented the use of an online career guidance and planning system entitled Career 

Cruising, in which guidance counsellors and career education teachers received training.  

Personnel from provincial Student Support Services and other post-secondary educational 

institutions met with district guidance counsellors as a forum for discussions and presentations.   

 

Indicator 11: Provided professional development relating to the assessment of student 

achievement, both internal and external. 

 

Western School District was successful in providing professional development relating to the 

assessment of student achievement, both internal and external.  During October, in both 2009 

and 2010, the district organized a major conference for all professional staff in the district that 

was directly related to the assessment of student achievement.  World renowned guest speakers 

and facilitators were present the conferences, which were well received by participants.  Other 

examples of professional development relating to the assessment of student achievement 

included sessions by programs staff with teachers and administrators on how to analyze and use 

assessment results to improve student achievement, professional development on item analysis in 
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criterion-referenced tests and public exams, the development of exam construction committees to 

set and implement common assessments in various subject areas in elementary, intermediate and 

high school courses; professional development sessions for administrators at leadership 

meetings; and school-based professional development in which teachers examined school data, 

and developed school-wide plans and individual professional learning plans designed to improve 

student achievement. 

 

 

 

 STRATEGIC ISSUE 2:  Organizational Effectiveness  

 

 

 

Professional growth is one key area that improved organizational effectiveness.  The training 

level and continued professional learning of the academic staff has had significant impact on 

student learning.  It was critical that the organization be engaged in continuous learning to be 

responsive to the diverse and changing needs of students.  It was important to have growth and 

development plans for individuals in the organization, with these plans focused on identified 

needs.  Individual professional development plans continue to be a key component of school and 

district development practices. 

 

A second key area for improving organizational effectiveness was policy development.  

Effective policies ensured that decisions were consistently made and applied in a fair manner, 

supported decision-making practices at every level of the organization, increased understanding 

of decision-making processes, and supported a more transparent process. 

 

A third area for improving organizational effectiveness was better communication and 

professional development through the enhanced use of technology.  The Board was committed to 

improving its technology functions to strengthen communications and professional development 

for staff. 

 

A fourth area for improving organizational effectiveness was the adjustment of staffing levels to 

reflect the organizational needs of the district. 

 

Much of the progress reported related directly to Government’s strategic direction of “Improved 

educational programs and environments responding to constantly evolving demographics” and 

specifically to the components of curriculum, technology, learning supports, and student 

achievement. 

 

 

Objective: By June 30, 2011, the Western School Board will have further improved 

organizational effectiveness in support of student learning. 

 

Measure: Further Improved Organizational Effectiveness 

 

The following details the work undertaken during 2010-11 to successfully achieve this objective. 
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Indicator 1:  Provided continued professional development for new programs and priority 

needs.   

 

During 2010-11, Western School District was successful in providing continued professional 

development for new programs and priority needs. In conjunction with the Department of 

Education, a variety of professional development opportunities were offered to teachers in the 

district.  These opportunities addressed both new programs and priority needs. New programs 

included Mathematics in Grades 3, 6 and 9; Language Arts in Grade 7; Français in Grade 7; Arts 

Plastiques in Grades 1-5; Social Studies in Grade 4; Religious Education and Health in Grade 1; 

and Physical Education and Health in Kindergarten.  Some priority areas included inclusive 

teaching practices, differentiated instruction, and assessment practices. These were offered 

through district inservice, close-out professional development days at the school and district 

levels, and through professional development days allocated to individual schools and programs 

staff. 

 

Indicator 2: Monitored individual learning plans to ensure a strong connection to school 

development plans and the learning needs of students. 

 

Throughout 2010-11, Western School District monitored individual learning plans to ensure 

strong connection to school development plans and learning needs of students.  School 

development plans are derived as a result of a thorough examination of the strengths and needs 

of a school.  Addressing the learning needs of students, both individually and collectively, plays 

an important role in setting school goals, and the individual learning plans would be an important 

strategy in achieving this.  School administrators collected and approved teacher individual 

learning plans and conferenced with teachers to ensure that the individual learning plans 

reflected the goals of the school development plan and the learning needs of students. 

 

Indicator 3: Further developed and implemented policies in several areas. 

 

During 2010-11, there was further development and implementation of policies in several areas.  

The Policy and Programs Committee of the district met regularly to examine and discuss new 

draft policies and to further merge existing policies from the three previous school boards. 

Policies that were further developed or implemented included Diversity and Employment Equity, 

Video Security, Certificate of Conduct, and Driver Abstracts.  

 

Indicator 4: Monitored the implementation of a revised draft Student Assessment, 

Evaluation and Grading policy for all schools in Western School District. 

 

During 2010-11, Western School District monitored the implementation of a revised draft 

Student Assessment, Evaluation and Grading policy for all schools in Western School District.  

Although in draft format, this policy was operational for all schools in the district.  

Administrators were provided inservice during the district-wide leadership meeting in September 

2010 and were required to monitor the implementation of the policy in their schools during the 

year.  District staff were also mandated to monitor the implementation of the policy through 

school visits, observations, and conversations with teachers and administrators.  
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Indicator 5:  Monitored the continued implementation of policies related to Access to 

Information and Protection of Privacy Act. 

 

During 2010-11, the Western School District monitored the continued implementation of policies 

related to Access to Information and Protection of Privacy Act (ATIPPA).  Standard forms were 

developed for the collection of personal information from students and parents.  New initiatives 

involving the collection of personal information underwent Privacy Impact Assessment.  As 

well, policy development included the application of ATIPPA requirements in relation to the 

collection, storage, usage and disclosure of personal information under the care and control of 

the Western School District. 

 

Indicator 6: Promoted at the intermediate level scheduling strategies to provide a more 

student-centered learning experience for students (e.g., advisories/common 

planning time/teaming, etc.). 

 

During 2010-2011, Western School District promoted that schools with intermediate grade levels 

provide a more student-centered learning experience for students by allocating significant time at 

two leadership meetings in 2010-2011 for this focus. Administrators with intermediate grade 

levels were encouraged to implement strategic scheduling strategies.  Strategic scheduling 

allowed for teachers to have common planning time, to have an opportunity to team-teach with 

another teacher, to hold advisory sessions with groups of students, and to hold grade-level or 

subject-based collaboration sessions. The advisory program involved a group of students being 

assigned to an advisor for scheduled interaction related to academic guidance and support. 

Advisory programs provided students with opportunities to display leadership skills, participate 

in problem-solving, practice appropriate social skills, disclose personal issues, and much more. 

Teacher Teaming, Common Planning and Collaborative Sessions involved organizational 

structures that enabled teachers to consult with each other about students and/or the curriculum, 

to plan together and to learn together. Teachers cooperated with each other in the planning, 

delivery and evaluation of programs and activities.  These organizational and networking 

structures encouraged teachers to try new approaches and to take risks, modeled cooperation for 

students, and resulted in increased sharing, and greater in-depth knowledge of student needs. 

 

 

 

 Goal 2:  By June 30, 2011, the Western School Board will have improved organizational 

    effectiveness in support of student learning. 

 

 

 

Over the 2008-11 period, Western School District has been successful in improving 

organizational effectiveness in support of student learning.  Some of the accomplishments that 

have helped the Board achieve this goal include implementing technological solutions that have 

improved communication and the providing of professional development, ensuring learning 

plans are in place for all professional groups, adjusting staffing levels and defining staffing roles  

to meet strategic needs, developing policies that are responsive to the changing needs of the 
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organization, and improving procedures for the collection and protection of confidential 

information.   

 

 

Measure:  Enhanced organizational effectiveness 

 

Indicator 1: Provided professional development for priority learning areas, as indicated by 

achievement and School Climate and Culture Data and program needs. 

 

During 2008-11, Western School District was successful in providing professional development 

for priority learning areas, as indicated by achievement and School Climate and Culture Data and 

program needs.  This was accomplished through extensive analysis of internal and external  

student achievement data, and surveys to parents, students, and staff, which assisted schools in 

identifying goals for school development plans.  Meetings between district staff and school 

administrative teams were also utilized as a strategy to address program needs in schools.   The 

district engaged in various forms of professional development to address priority learning areas 

that were identified. This included the district’s fall conferences in October of 2009 and 2010; 

school-based professional development; and ongoing professional development in priority areas 

such as new programs, and safe and caring schools. 

  

Indicator 2: Ensured that individual learning plans are in place for all professional groups, 

and are adapted to address continuous learning needs. 

 

Throughout 2008-11, Western School District has ensured that all professional employees 

developed individual learning plans with learning goals that linked directly to the goals of the 

organization. School administrators and Education Officers worked with individual professionals 

to ensure individual learning plans were in place and that identified goals were aligned with 

organizational goals and student learning needs.  

 

Indicator 3: Identified and developed new policy as required. 

 

During 2008-11, Western School District was successful in identifying and developing new 

policies as required.  The Policy and Programs Committee of the Board met regularly to examine 

and draft new policies and to further merge existing policies from the three previous boards.  A 

number of policies were developed in the areas of Curriculum and Instruction, Human 

Resources, Finance and Administration, Safe and Caring Schools, School-Community Relations 

and Student Affairs.  In total, Western School District developed/implemented (and/or revised) 

approximately thirty policies. 

 

Indicator 4: Reviewed policies on a regular basis to ensure that they are responsive to the 

changing needs of the system and responsive to human rights issues such as 

gender, race, religion, sexual orientation, etc. 

 

During 2008-11, Western School District was successful in creating a strong focus on policy 

development, review and implementation that ensured appropriate response to the changing 

needs of the system, and human rights issues such as gender, race, religion and sexual 
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orientation.  The policy committee met on a regular basis to review and adopt new policies as 

needed.  Several important policies were drafted to respond to human rights issues such as 

gender, race, religion and sexual orientation including Diversity and Employment Equity and 

Certificates of Conduct.  

 

Indicator 5: Further implemented technological solutions for communication, professional 

development, and delivery of curriculum outcomes. 

 

Western School District was successful in further implementing technological solutions for 

communication, professional development, and delivery of curriculum outcomes during 2008-11.  

FirstClass has been established as the email, online conferencing, and bulletin-board system for 

all staff in the district.  The Polycom video conferencing system has also been utilized as a 

communicative tool between different sites, and has been extremely effective in communicating  

to the more remote regions of the district.  Computer software programs designed to achieve 

better communication, sharing of resources among students, teachers and schools, and to 

eliminate challenges that geography had presented in the past were utilized. Programs such as 

Moodle, Bridgit and Elluminate Live were used to inservice teachers, to assist in the construction 

of district common assessments, to enable remote schools to participate in senior high math 

league competitions, and to hold meetings and planning sessions with administrators and 

teachers. 

 

Indicator 6: Continued to adjust staffing levels and define staffing roles at the District 

Office to meet strategic organizational needs. 

Western School District has continued to adjust staffing levels and define staffing roles at the 

District Office to meet strategic organizational needs throughout the 2008-11 period.  An 

ongoing analysis of all three divisions within the Western School District (Human Resources, 

Programs, and Finance and Administration) has resulted in an adjustment to staffing levels and 

roles within the organization.  Specifically, all three divisions have added staffing units and/or 

reallocated resources to enhance organizational efficiency and effectiveness.  Position roles have 

been redefined and coordination and collaboration among divisions has increased.  These 

changes have been designed to promote positive, productive behaviour which leads to greater 

performance efficiency. 

Indicator 7: Revised and refined the Professional Development Model to address 

individual and organizational needs using on-line technology. 

 

During 2008-11, Western School District was successful in using on-line technology to revise 

and refine the Professional Development Model to address individual and organizational needs.  

Schools were given more autonomy and flexibility in the usage of professional development time 

to better reflect the realities and priorities at the local school level, which included allowances for 

approved half-day sessions and early closures to address specific needs within schools.  Through 

the professional development model, schools and clusters of schools had the ability to plan 

around common and emergent learning trends.   On-line technology was used as a means to 

address individual and organizational professional development needs.  The use of 

videoconferencing, using Polycom, enabled individuals to connect for professional development 

http://en.wikipedia.org/wiki/Email
http://en.wikipedia.org/wiki/Online_conferencing
http://en.wikipedia.org/wiki/Bulletin-board_system
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sessions or to set up face-to-face meetings.  This was certainly advantageous to more remote 

locations in the district.  Other forms of on-line technology used for professional development 

included Moodle, Elluminate Live, and Bridgit. 

 

Indicator 8: Promoted at the intermediate level scheduling strategies to provide a more 

student-centered learning experience for students. (e.g., advisories, common 

planning time, teaming, etc.). 

 

At the intermediate level, Western School District promoted scheduling strategies to provide a 

more student-centered learning experience for students.  This allowed for teachers to have 

common planning time, the opportunity to team-teach with another teacher, advisory sessions 

with groups of students, and grade-level or subject based collaboration sessions.  These strategies 

were designed to form the basis for strong professional learning communities within school 

settings. During the summer of 2009, the district hosted a Leadership in Learning Summer 

Institute for school administrators. One session highlighted the advantages of common planning 

time for teachers. The district also allocated significant time at two leadership meetings during 

2010-2011 to focus on scheduling strategies. A collaborative structures survey was developed 

and administered by the district to help guide school administrators in an increased adoption of 

these scheduling strategies. 

 

Indicator 9: Improved protection of confidential information. 

 

During 2008-11, Western School District was very proactive and improved the protection of 

confidential information in three areas: administrative, technical, and physical.  In the 

administrative area, policies were developed to address the protection of student records, digital 

information was collected and stored on electronic equipment, and forms used to collect personal 

information from the public were revised. All electronic hardware used to collect and store 

information, as part of the business of the Western School District, is encrypted with password 

protection and all laptops must be securely fastened with locking mechanisms.  Confidential 

information that is required to be in paper form must be secured in locked cabinets and 

accessible only to the appropriate individuals. 

 

 

 

 

 STRATEGIC ISSUE 3:  School Organization and Infrastructure  

 

 

 

The Western School District, with the support of the Government of Newfoundland and 

Labrador, continued work towards improved school and district organization and infrastructure.  

An example of this is the completed construction of new K-12 schools in L’Anse au Loup and 

Port Saunders, and the redevelopment of the school in Flower’s Cove into a modern K-12 facility 

for the area. As well, a new school at Port Hope Simpson, Labrador opened in September 2011. 

 

The infrastructure of the Board is of paramount importance in the delivery of quality education 
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and was developed under the strategic direction of Government for “Improved educational 

programs and environments respond[ing] to constantly evolving demographics” inclusive of the 

components related to infrastructure and safety.  In April 2006, the Board developed and 

presented its Long-Term Educational Proposal (Capital and Organizational).  This proposal 

outlined a plan for possible reorganization within the District and the infrastructure needs 

associated with the reorganizations. During this planning cycle, processes and planning occurred 

for implementation of the proposal.  

 

Objective: By June 30, 2011, the Western School Board will have taken further 

action designed to improve school and district organization and school 

infrastructure. 

 

Measure: Further action to improve organization and infrastructure. 

 

The following details the work of the Western School District in support of its objective for 

2010-11. 

 

Indicator 1:  Continued planning related to selected approved capital projects. 

 

During 2010-11, Western School District continued planning related to selected approved capital 

projects.  The planning process for all projects involved determining construction needs and 

educational project specifications, and working with the Department of Education, Department 

of Transportation and Works and Project Consultants to create a concept design for consideration 

and approval by the Board. Planning continued for a modern K-12 facility in St. Anthony.  

French Shore Academy in Port Saunders and Labrador Straits Academy were new K-12 schools 

that opened in the fall of 2010.  The new K-12 school for Port Hope Simpson was under 

construction and near completion. It is scheduled to open in September 2011.  As well, Canon 

Richards Memorial Academy in Flower’s Cove was redeveloped into a modern school facility.   

 

Indicator 2:  Continued assessing priority needs in relation to fire and life safety in district 

schools/properties. 

 

Western School District continued the process of assessing priority needs in relation to fire and 

life safety for selected schools during the 2010-11 school year.  Information was gathered 

through regular school inspections by district staff, as well as from reports compiled from 

inspections carried out by various agencies or government departments.  For example, all of the 

reports from the Fire Commissioner's Office and Government Service Center were reviewed 

during the project assessment phase.  Identified projects were discussed with officials from the 

Department of Education and then ranked by district staff in order of priority.  Examples of 

projects completed during the period under review were electrical upgrades at Presentation 

Junior High School in Corner Brook, and Xavier Junior High in Deer Lake.  As well, a Hazmat 

Study was completed on all schools in the district and a report produced for each school. 

 

Indicator 3:  Continued with ongoing construction/renovations for program improvements 

in select schools. 
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In 2010-11, Western School District continued with construction/renovations for program 

improvements in various schools.  Upgrades to skilled trades suites occurred in Piccadilly High, 

Elwood High, Main River Academy, Gros Morne Academy, Viking Trail Academy and Cloud 

River Academy.  A modern resource centre and computer lab were completed at Elwood High 

and became operational in the fall of 2010.  Also, a large number of interactive white boards 

were installed in schools throughout the district.  

 

Indicator 4: Continued property disposals as established by the Board and approved by the 

Minister. 

 

In 2010-11, Western School District sought and received Ministerial approval to dispose of 

Pistolet Bay School, Raleigh; Mountain Field Academy, Forteau;  Torrent River, Hawkes Bay; 

Straits Elementary, Flower’s Cove; and Williams Harbour School.  These five properties were 

listed for sale as a result of school consolidation processes; however, no disposals have occurred 

within the year.  

 

Indicator 5:  Continued to provide government with information respecting capital projects 

prioritized by the Board. 

 

During 2010-11, Western School District continued to provide government with information 

respecting capital projects prioritized by the Board.  The Board is pleased that funding was 

provided in the last provincial budget for planning of the redevelopment and extension of the 

former Regina building as an intermediate school for all students in the Corner Brook school 

system.  The district provided information to Government for the reorganization of the K-9 

school system in Corner Brook.  The District also provided information to Government in 2011 

on capital projects prioritized by the Board and for major projects that come under the headings 

of Indoor Air Quality and Fire and Life Safety issues.  These projects would include roof 

replacements and exterior building envelope upgrades. 

 

 

 Goal 3:  By June 30, 2011, the Western School Board will have continued to improve 

    school and district organization and school infrastructure. 

 

 

 

During the past three years, the Western School Board continued to improve school and district 

organization and school infrastructure.  A significant amount of funds were allocated towards the 

completion of capital construction, as well as renovations for program and life safety 

improvements.  Public consultations were held in areas throughout the district, where necessary, 

especially in advance of any school closings. 

 

 

Measure:  Initiated actions in organization and infrastructure. 

 

Indicator 1:  Completed planning related to approved capital projects. 
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During 2008-11, Western School District completed planning related to approved capital 

projects.  The planning process for all projects involved determining construction needs and 

educational project specifications, and working with the Department of Education, Department 

of Transportation and Works and Project Consultants to create a concept design for consideration 

and approval by the Board. School construction occurred in several areas throughout the district.  

New school construction included: Labrador Straits Academy in L’Anse au Loup, French Shore 

Academy in Port Saunders, Corner Brook Regional High in Corner Brook, and Bayside 

Academy in Port Hope Simpson.  Canon Richards Memorial Academy in Flower’s Cove was 

also redeveloped as a K-12 school for the region.   

 

Indicator 2:  Completed public consultations according to timelines identified by the 

Board. 

 

Western School District was proactive in completing public consultations in advance of school 

closures in Williams Harbour in June 2010 and in Croque in March 2009.  The public 

consultations consisted of meetings with staffs, school councils, the general public and/or 

invitation for written submissions to the Board. As part of the Long-Term Educational Proposal 

for the district, public consultations were also held Corner Brook. These consultations focused 

on the reorganization of the entire K-9 system in Corner Brook.   

 

Indicator 3:  Completed construction/renovations for program improvements in schools. 

 

Western School District was successful in completing construction/renovations for program 

improvements in schools throughout 2008-11.  To accommodate the courses for the Futures in 

Skilled Trades and Technology Program, major renovations and new construction such as roof 

replacements, window replacements, and electrical upgrading, were required and carried out in a 

number of schools throughout the district.  Renovations to computer labs also occurred in some 

schools.  The district undertook a major initiative to install interactive whiteboards in all schools 

in the district.  A total of 447 interactive whiteboards were placed in schools based on school size 

and enrollment. 

 

Indicator 4:  Completed life safety improvements in facilities. 

 

During 2008-11, the Western School District addressed life safety improvements in 

approximately twelve schools.  In select schools, this work included emergency lighting, fire 

alarm and electrical upgrades, stairwell reconstruction to meet specific codes, and fire door 

installations.  A Hazardous Materials Study was completed for every school in the district and a 

data base for fire drills, lockdowns, and other life and safety procedures was created and 

maintained at the district central office. 

 

Indicator 5:  Completed property disposals according to time-lines established by the 

Board and as approved by the Minister. 

 

Throughout the 2008-11 period, Western School District completed property disposals according 

to time-lines established by the Board and as approved by the Minister.  As a result of school 

closures, a number of school buildings and properties have been sold:  St. Joseph’s, Croque; St. 
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Michael’s, Rose Blanche; Cassidy Memorial, St. Fintan’s; Hollands Memorial, Norris Point; St. 

James Junior High , Port aux Basques; Templeton Academy, Gillams; and the Tibbo Building, 

Corner Brook.  Other properties that will not be utilized by the board in the future have been 

listed for sale. 

 

Indicator 6:  Continued to provide Government with information respecting capital projects 

prioritized by the Board. 

 

The Western School District continued to provide Government with information respecting 

capital projects prioritized by the Board throughout 2008-11 through the annual budgetary 

process and other meetings with Government officials. These capital projects included planning 

of new school construction and major capital projects in the areas of programming, indoor air 

quality, and fire and life safety issues. 

 

 

Opportunities and Challenges Ahead 

 
 

The Western School Board Strategic Plan 2008-11 has resulted in significant success in our 

district in each of the identified goals. Over the next three years, we will continue to build on this 

success through a continued focus on student learning and achievement, embracing opportunities 

and accepting all challenges to achieve our vision. The opportunities and challenges include the 

following: 

 

  Improving student achievement for all students continues to be our greatest opportunity and 

our greatest challenge.  This goal must remain the unrelenting focus at every level of the 

organization.  This focus on student learning and achievement requires persistence, strategy, 

collaboration, and the continued professional learning of all staff. 

 

  The implementation of K-12 Student Assessment, Evaluation and Grading policy will support 

new initiatives over the next three years designed to motivate and engage students in their 

own learning success. If we are to truly maximize learning opportunities for all students in all 

schools, then a collaborative and holistic approach to student learning interventions will be 

required. These interventions must be literacy and numeracy based but must also incorporate 

learning strands from all curriculum areas.  

 

  Continued use of school development planning as a vehicle to drive student learning is 

essential. From our largest schools to those with our smallest enrolments, school 

development will need to guide good teaching and successful learning. This success can only 

occur in the context of a safe, caring and respectful environment in all of our schools.  

 

  The schools of Western School District need to continue to promote the principles of 

inclusion and differentiated teaching, learning and assessment. These enhanced successes in 

learning have occurred, and will continue to occur, through the effective implementation of a 

guided professional learning agenda. A continued investment in teacher professional learning 
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will reap rewards in enhanced student learning and achievement. A focus on collaboration 

and professional growth is essential to our collective learning.  

 

  Policy refinement and renewal, especially as they apply to safe, caring and respectful school 

environments, will need additional attention in the coming years.  

 

  Effective and successful staff recruitment and retention will require a continued focus on 

human resources. A challenge also includes ensuring procedures are effective in ensuring 

accountability for effective job performance. 

 

  The integration of 21st century technology in the classroom provides both an opportunity and 

challenge. Maximizing the benefits of student learning through enhanced technology usage is 

a wonderful opportunity to advance student achievement.  However, there is also a challenge 

in the integration process due to demands on human and financial resources.  

 

 

 

Conclusion 
 

 

The Western School Board has achieved significant success over the past three years with each 

of the strategic issues identified in the 2008-11 Strategic Plan.  The Board remains committed to 

improving student learning, organizational growth, and the provision of safe, modern learning 

environments as we enter a new three-year strategic plan.  The Board has developed a strategic 

plan for 2011-2014 which provides direction and strategy consistent with these key areas. 
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             Appendix A 

Western School Board Trustees  
(June 30, 2011) 

 
 

NAME 

 

AREA / ZONE 

1. ALTEEN, June Bay of Islands/Humber (5) 

2. AUBERT, Christopher Gros Morne/Deer Lake/White Bay South (4) 

3. BARRETT, Carl Bay of Islands/Humber (5) 

4. BARRETT, Robert J. Bay of Islands/Humber (5) 

5. BORDEN, Nada Bay of Islands/Humber (5) 

6. BROWN, Donald Straits/St. Barbe (3) 

7. BURDEN, Scott Vinland/White Bay Central (2) 

8. FIANDER, Samuel Southwest Coast (7) 

9. FOLEY, Brian Appalachia (6) 

10. LEE, Wayne Appalachia (6) 

11. MUSHROW, Lloyd Southwest Coast (7) 

12. NOLAN, Valentina 

(Appointed June 30, 2011) 
Appalachia (6) 

13. NORMORE, Dennis Labrador South (1) 

14. WILSON, Paul Bay of Islands/Humber (5) 

15. Vacancy  Gros Morne/Deer Lake/White Bay South (4) 
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