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Chairperson’s Message 
 

 

         October 13, 2010 
 
 
 
The Honourable Darin King, M.H.A. 
Minister of Education 
 
Dear Minister King: 
 
On behalf of the trustees of the Western School Board, I am pleased to present the 
2009-10 Annual Report marking the completion of our sixth year as a School Board.  
The submission of this Annual Report is in accordance with the requirements of the 

Transparency and Accountability Act. This Annual Report covers the period July 1, 
2009, to June 30, 2010.   

 
The Western School Board covers a vast geographical area from Norman Bay on the 
South Coast of Labrador to Francois on the South Coast of Newfoundland.  The Board 
has a central office in Corner Brook, with regional offices in Lower Cove and 
Stephenville.  During the 2009-10 school year, the Board was responsible for the 
administration of 71 schools, 12,489 students, and a permanent staff of 1570 teaching 
and support staff.  
 
At the beginning of the 2009-10 school year, the Board continued its work toward the 
following three major issues as identified in the Strategic Plan: 
 
• Student Learning; 
• Organizational Effectiveness; and 

• School Organization and Infrastructure. 
 

The Board wishes to thank the administration, all staff, and all stakeholders for their 
contributions to providing student-centered learning opportunities for our students. We 
would also like to thank you and the Department officials for your continued support. 
 
The outcomes reported reflect the goals and objectives of the Western School Board 
and are indicative of our accountability for the actual results reported.  
 
         Sincerely, 
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Overview 
 

 
The Western School Board was officially established on September 1, 2004, and 
is a “category one” Government entity under the Transparency and 
Accountability Act.  The School Board is responsible for K-12 educational 
services of students situated within the boundaries of the Board.  Programs and 
services are provided through three divisions within the organizational 
structure:  Programs, Human Resources, and Finance and Administration. 
 

Vision 
 
The vision of the Western School Board is of a learning organization in which all 
students achieve their maximum potential. 
 

Mission 
 
For the full mission statement, including measures and indicators, please refer 
to the Western School Board’s Strategic Plan 2008-11. 
 
By 2011, the Western School Board will have improved student learning, 
enhanced organizational effectiveness, and enriched the learning environment. 
 

Mandate 
 

The mandate of the Western School Board is established under Sections 75 and 
76 of the Schools’ Act, 1997.  It can best be summarized that the Board has 
responsibility for the organization and administration of primary, elementary 
and secondary education within the District.  Please refer to the Western School 
Board’s 2008-11 Strategic Plan, which provides detailed information on the 
complete mandate of the Board. 
 

Lines of Business 
 
The Board’s lines of business relate to the provision of maximum learning 
opportunities for all students. This mandate includes the delivery of the K-12 
provincial programs, other programs supported by the Board, and a broad 
range of services and programs designed to support a safe and caring 
environment for students. 
 
The pursuit of the Board’s lines of business related to student learning requires 
organizational effectiveness, continuous learning of all employees, and the 
acquisition, distribution, and wise use of appropriate resources. 



 
2009-10 Annual Report - Western School Board       Page 3 

 

 
The Board’s lines of business fall into two major categories: 
 
  Student Services 

 
The Board has responsibility to provide quality teaching and positive learning 
experiences for students. Subsumed under this are responsibilities for provision 
of curriculum materials, recruitment and retention of qualified staff, provision of 
curriculum support, professional development for staff, support for students 
with special needs, and the provision of safe and healthy learning environments 
for optimal education.  The Board also undertakes a wide range of extra-
curricular activities for students. 
 
 Organizational Support Services  

 
The Board has responsibility to provide safe transportation to and from school 
for students who qualify for transportation.  This responsibility is achieved 
through a combination of a Board-owned transportation system and contracted 
services.   
 

The Board is responsible for the provision of janitorial services in all of its 
facilities.  This responsibility is achieved through a combination of a Board-
operated janitorial system and contracted janitorial services.   

 
The Board is responsible for the provision of maintenance services for all its 
facilities.  This responsibility is achieved through a combination of a Board-
operated maintenance system and selected contracted services.  
 

 The Board is responsible for the acquisition and wise use of resources.  This 
responsibility is achieved through a Board-operated financial and operations 
system, capital planning processes, and partnerships with the Department of 
Education and other funding agencies. 
 
Demographics 
 
The following information shows the demographics of the Western School Board 
during the 2009-10 school year.  
 

• 15 trustees (3 female, 11 male) - one current vacancy 
• 71 schools  
• 12,489 students (6126 female, 6363 male) 

 
During the 2009-10 school year, schools in the Western School Board ranged in 
size from three students (William’s Harbour) to 908 students (Corner Brook 
Regional High).  The average school size was 176 students.  There were 28 
schools with a student population below 100; 21 between 100 and 200; 16 
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between 200 and 400; and 6 schools over 400.  Thirty-one schools were K-12 
facilities. 
 
The Western School Board employed the following permanent and substitute 
employees during 2009-10  

 Female Male Total 

Professional Staff – permanent 757 357 1114 
Professional Staff – substitute 307 105 412 
Student Assistants – permanent 137 5 142 
Student Assistants - substitute 87 1 88 
Support Staff – permanent 176 138 314 
Support Staff - substitute 99 59 158 
TOTAL 1563 665 2228 

 
Physical Location 
 
The Western School Board is located in the western portion of Newfoundland 
and the south eastern portion of Labrador.  The Board includes southeastern 
Labrador, all of the Northern Peninsula, Deer Lake, Corner Brook, and 
Stephenville, south to Port aux Basques, and Francois on the south coast. 
 
The boundaries of the Western School Board were set by order of the 
Lieutenant Governor in Council in 2004 and are described as follows: 
 

“The Western Newfoundland District shall include the area bounded by a line 
commencing at Norman Bay, inclusive, and extending in a southerly direction 
around the coast to Chateau Bay, and then across the Strait of Belle Isle to Big 
Brook, and then in an easterly direction around the coast of the Northern 
Peninsula to Harbour Deep, and then in a southerly direction to the southwest tip 
of Red Indian Lake, and then in a southerly direction to Francois, inclusive, and 
then in a westerly and northerly direction around the coast to Pond Cove, and 
then across the Strait of Belle Isle to L’Anse au Clair, inclusive, and then in a 
northeasterly direction along the boundary of the Labrador School District to the 
point of commencement.” 

 
Budget 

The Board’s budget for the fiscal year 2009-10 was $156,785,183. 
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Shared Commitments 
 
During 2009-10, Western School District, along with its partners, worked 
towards achieving the strategic direction of government which is stated as 
follows: “improved educational programs and environments respond to 
constantly evolving demographics.” 
 
The Western School Board operates within the legislated parameters of the 
Schools Act, 1997, and as such shares educational commitments with several 
government departments, in particular the Department of Education. 
 
The Western School Board is mandated to deliver the provincial curriculum for 
the Province of Newfoundland and Labrador, and works in conjunction with the 
Department of Education to deliver regular programs, special education 
services, and other student support services.  These initiatives are funded by 
the provincial government through funding formulae which provide personnel, 
learning resources, and physical facilities. 
 
The Western School Board works with other partners who support education in 
the Western District, specifically in the areas of safety and tolerance, and library 
resources.  These partnerships are designed to create the best possible 
environment for maximizing student achievement throughout the district.   
Some of these partners include all divisions of the Department of Education; the 
Newfoundland & Labrador School Boards’ Association (NLSBA);  the 
Departments of Health & Community Services, Human Resources, Labour & 
Employment, Natural Resources, Transportation & Works, and Justice; the 
Newfoundland and Labrador Teachers’ Association (NLTA); the Newfoundland 
Association of Public and Private Employees (NAPE); the Canadian Union of 
Public Employees (CUPE); Parks Canada;  the Provincial Information and Library 
Resources Board (PILRB); Community Mental Health Initiative; Rural 
Secretariat; Economic Development boards; International Grenfell Association; 
Community Education Network;  College of the North Atlantic; Grenfell and St. 
John’s campuses of Memorial University of Newfoundland, and other private and 
corporate entities. 
 
Parents and communities are also stakeholders in education.  As such, the 
Western School Board, through its various schools and divisions, communicates 
regularly with parents on matters related to student learning.  The annual 
school reports, which are shared with parents and communities, represent one 
example of this communication. 
 
School councils are established as per Section 25 of the Schools Act, 1997, and 
include teachers, parents, students, and community representatives.  As per 
Section 26 of the Act, councils represent the educational interests of the school, 
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advise on the quality of teaching and learning, facilitate community involvement 
in teaching and learning, and advise the Board on matters of interest to the 
school and community. 
 
The partnerships identified assist the Board in achieving its goals under each 
strategic issue and contribute to the achievement of the Minister’s strategic 
directions. 
 

Highlights and Accomplishments 
 
The Board of Trustees experienced success with all of its strategic issues as 
highlighted below.  Readers will note that many of the documented actions 
relate directly to the strategic directions as communicated by the Minister of 
Education.  Specifically, much of the progress reported relates directly to the 
following direction: “improved educational programs and environments respond 
to constantly evolving demographics.”  The strategic issues of the Board were 
developed in consideration of this strategic direction, and its various 
components. 
 
The Western School Board was able to: 
 
Continue significant work in governance issues which included: 
 

• a strong educational focus for the Board on the goals of student learning, 
organizational learning, and the acquisition and wise use of resources; 

• further development of governance and operational policies; 
• continued work on the  implementation of the Long-Term Educational 

Proposal (Capital and Organizational) for the Board; and 
• participation in professional development opportunities for trustees. 

 
Experience continued success in maintaining a strong focus on student 
learning which included: 
 
• strong performance, as compared to the province, in English Language 

Arts and Mathematics at the primary, elementary, and intermediate 
levels as indicated in the data results on Criterion-Referenced Tests as 
administered provincially for 2009; 

• continued emphasis on school development, with all schools now 
engaged at some phase in the process and 64 of the District’s schools 
now externally validated under the new model; 

• further development and implementation of practices and strategies 
relating to the District’s  growth and appraisal process; 
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• completion of the first round of the school development process for six 
schools and their second plan validated, as well as twelve schools that 
have entered the second plan writing stage; 

• continued focus at the high school level on increasing enrollment in the 
academic program; 

• implementation of the provincial Mathematics initiative, with new courses 
in Grade 2, Grade 5, and Grade 8, with accompanying professional 
development for teachers; 

• promotion of Fine Arts, particularly music, theatre, and visual arts, 
through the acquisition of resources to enhance programs in these areas 
under the Cultural Connections Initiative; 

• opportunities for Department Heads and Lead Teachers to meet 
collectively in various subject areas to identify and implement strategies 
for continued improvements in the services provided to students; 

• emphasis on outdoor education learning by providing opportunities for 
400 Grade 5 students throughout the District at Kildevil Camp in Gros 
Morne National Park; 

• focus on enrichment activities for students throughout the entire District; 
• emphasis on the Intensive Core French initiative, with the addition of 

new schools, bringing the total to eight (fifteen classrooms in total); 
• successful implementation of the Daily Physical Activity pilot project  

which has been extended to ten more schools, for a  total of  twenty-
three schools; 

• continued focus on healthy living by implementing an active schools 
playground initiative; 

• creation, administration, and scoring of common assessments in Grades 
4-6 Mathematics and Language Arts; 

• development of examination committees to construct and validate 
common assessments in Math 3204 (mid-year) and finals in  Math 
Grades 7 and 8, Math 1204, Math 2204, Math 2205, Biology 2201, 
Physics 2204, Chemistry 2202, and English Language Arts in Grades 7 
and 8, 1201, and 2201; and 

• emphasis on literacy/numeracy supports for schools, with the provision 
of staffing allocations in some schools. 

 
Experience substantial success in creating a strong focus on 
organizational effectiveness and organizational learning which 
included: 
 

• orientation sessions for new teachers and administrators; 
• Leadership at Work sessions for school administrators, providing 

valuable professional development opportunities; 
• professional development opportunities for teachers and support staff; 
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• sponsorship of a Beginning Teacher’s Conference, in partnership with the 
NLTA, to support the professional development needs of new teachers; 

• conducting leadership meetings for school administrators and district 
staff;  

• focus on instruction and professional development, including a two-day 
conference in Corner Brook for all staff throughout the District; 

• professional development for student assistants in the areas of First Aid 
training, Crisis Prevention Intervention, and Occupational Health and 
Safety; 

• professional development for janitorial staff, focused on proper use of 
cleaning detergents and supplies; 

• professional development for bus drivers with a focus on fire safety and 
bus evacuation; 

• further improvement in adherence to Occupational Health and Safety 
guidelines, including an emphasis on  scheduled meetings at the school 
level, with reports submitted; 

• piloting a  draft version of the new Intermediate Report Card in fourteen 
schools; 

• monitoring and adjusting, where necessary,  the role of Education 
Officers to maximize support to school based leaders; 

• reorganization and revision of the roles of several program specialists to 
maximize support to school based leaders and teachers; 

• participation in the tenth annual Teacher Recruitment Fair in St. John’s 
and Corner Brook; and, 

• continuation of the emphasis on FirstClass as the main forum for district-
wide communication. 

 
Realize meaningful success in the creation of structures to ensure the 
efficient and effective management of available resources which 
included: 
 

• development and monitoring of a balanced Board budget; 
• continued refinement of an effective and equitable resource allocation 

model to support schools; 
• creation of strategies to counter the H1N1 pandemic including 

recruitment, redeployment of staff, and realignment of priorities within 
the organization; 

• improvement in the infrastructure of the Board through redevelopment 
of existing buildings and planning for new schools within the context of 
the Long-Term Educational Proposal for the Board; 

• engagement in planning and consultations relating to the implementation 
of the Long-Term Educational Proposal; 

• further development of the operational support models and refinement of 
work flows and systems; 
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• continued development of IT solutions to improve data flow and analysis 
in strategic areas; 

• ongoing improvement of the IT infrastructure at school sites;  
• focus on enhanced IT security; and, 
• establishment of a uniform accounting system for all schools in the 

District that is fully supported from District Office. 
 
 

Outcomes of Objectives and Goals 
 
Strategic Issues  
 

 
 STRATEGIC ISSUE 1:  Student Learning 
  

 

Designing systems and processes to bring about increased student learning in 
core subject areas is not an easy task, as recent work in a number of countries 
has shown. Some factors that affect student learning are within the control of 
the Board, while other factors are not.  

 
The Board’s large geography, combined with a diverse student population in a 
wide array of school configurations and sizes, requires that the District develop 
a strong culture dedicated to improving instruction and assessment techniques 
that promote learning. It is critical that the District gather accurate information 
that allows it to align programs and services with the immediate needs of the 
students.  Better information from a more comprehensive data management 
system, combined with preliminary action, will enable the District to achieve its 
mission. 
 
Many of the actions in the following relate directly to the Minister of Education’s 
strategic direction which states, “Improved educational programs and 
environments respond to constantly evolving demographics.” 
 
 

 

 Goal One:  By June 30, 2011, the Western School Board will have   
  addressed priority needs in the area of student learning. 

 

 
Measure:  Implemented policies, plans, and services. 
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Indicators: 
 
•  Continued to refine and implement a comprehensive data management 

system designed to efficiently monitor student achievement at the district 
and school levels. This system will assist with the monitoring of external, 
internal, and gender specific data. 

•  Ensured that most schools have developed and begun implementation of a 
School Development Plan focused on increasing student achievement. 

•  Continued to assess and monitor the implementation of key policies designed 
to support student learning including, but not exclusive to, a comprehensive 
student evaluation policy. 

•  Further implemented and refined a process to support areas of high student 
need (e.g., specific subject areas, individual school development plans, 
students with learning and behavioral challenges, etc.) as determined by 
data management and other monitoring systems. 

•  Implemented practices, in all schools, that support the holistic growth of the 
student (e.g., safe and caring schools, nutrition, active living, and inclusion). 

•  Ensured appropriate literacy and numeracy supports for students and 
schools in the District. 

•  Implemented improvements in intermediate education consistent with 
Department of Education initiatives. 

• Developed and implemented consistent delivery practices for student support 
 services in the District. 
•  Provided school programs (e.g., skilled trades and technology) which 

enhance the development of a skilled and qualified workforce. 
•  Improved career development processes for students through guidance, 

career counseling and course offerings. 
•  Provided professional development relating to the assessment of student 

achievement, both internal and external. 
 
Objective: By June 30, 2010, the Western School Board will have 

further increased the implementation of select programs 
and services to address priority needs in relation to 
student learning. 

 
Measure: Further increased implementation of select programs and 

services to address student learning priority needs. 
 
Indicator 1: Ensured the continued use of comprehensive data in all 

schools in the Western School District. 
 
The District continued its partnership with the Department of Education in which 
Department officials spent two days in the District, reviewing the provincial 
external data results in Math, English Language Arts, Science and public exam 
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courses with program staff and school administrators.  An analysis of  this data 
occurred in all schools in the Western School District during a professional 
development day in 2009-10  Schools were required to factor the results of 
their data into the school development plan, specifically as it pertained to 
setting goals for the coming year.  These goals were strategically designed to 
address any areas of concern around student achievement derived from the 
analysis of the external data, as well as any other comprehensive data collected 
internally throughout the year.  The school development plan should include the 
establishment of action teams to implement strategies to achieve these goals in 
2010-11. 
 
Indicator 2: Monitored and ensured development and continued 

implementation of school development plans. 
 
During 2009-10, Education Officers of the Western School District monitored 
and ensured implementation of school development plans through regular visits 
to schools and meetings with administrative teams.  All of the District’s sixty-
five schools are now engaged at some phase in the school development 
process.  The plans of sixty-four schools have been validated by an external 
review committee as outlined in the Department of Education’s school 
development documents.   Twelve schools have completed the first phase of the 
school development process and have now entered into the second phase. 
 
Indicator 3: Continued further development with the District’s 

initiative around evaluation, assessment and reporting at 
the intermediate level. 

 
During 2009-10, fourteen schools piloted a revised intermediate report card 
that is more in line with the K-6 report card.  The initial response to this pilot 
program has been very positive.  The Intermediate Report Card Committee met 
on two occasions to examine and discuss the feedback from the pilot schools 
and make decisions on how to move forward.  The process of examining 
reporting at the intermediate level will continue into the coming year with the 
intention being to add more schools to the pilot phase. 
 
Indicator 4: Continued support of Literacy and Numeracy initiatives in 

all schools throughout the District. 
 
During 2009-10, Western School District enabled schools to provide in-school 
support for literacy and numeracy initiatives in schools throughout the District.  
The range of supports included: modeling best practices in the classroom; 
providing support regarding the clarification of outcomes; preparing and 
delivering professional development opportunities at the school level and during 
district close-out days; working with cohorts to develop common assessments 
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in various grade levels in both Mathematics and Language Arts; researching and 
developing supplementary resources for teachers; and promoting the use of 
technology as a resource to enhance instruction.  Literacy and numeracy 
initiatives also focused on areas of high priority needs as determined by data 
management and other monitoring systems. 
 
Indicator 5: Continued emphasis on the implementation of revisions 

to the delivery of Student Support Services, with a strong 
focus on differentiated instruction and inclusive 
education. 

 
The Western School Board continued its emphasis on the implementation of 
revisions to the delivery of Student Support Services, with a focus on 
differentiated instruction and inclusive education. The ISSP/Pathways 
Commission Report, December 2007, has resulted in significant changes to the 
delivery of Student Support Services.  During 2009-10, further support was 
given to schools by itinerant and program specialists designated for student 
support services to assist with implementing these changes.  These supports 
were provided through professional development opportunities for special 
education and classroom teachers, as well as other specialists within the 
Student Support Services Division.  Four more schools were added to the 
inclusionary pilot initiative, bringing the total to eight.  As well, four more 
schools were added as shadow schools, bringing that total to eight.  The 
Itinerant for Inclusive Education provided continuous support to all the pilot 
schools through school visits, collaboration with teachers and school teams, and 
provision of in-service and professional development sessions, when necessary. 
 
Indicator 6: Furthered the implementation of skilled trades and 

technology programs in selected schools in the District. 
 
During 2009-10, more schools in Western School District added courses in 
Skilled Trades and Technology.  These included Gros Morne Academy, Burgeo 
Academy, and Mountain Field Academy, which offered Skilled Trades 1201 and 
Design and Fabrication 2201.  Jakeman All-Grade and E.A. Butler came into the 
Skilled Trades and Technology Program under the small schools model and 
offered Skilled Trades 1201.  
 
Indicator 7: Continued to implement strategies to increase the 

number of high school students graduating with an 
academic or advanced status. 

 
During 2009-10, there was a continued emphasis in Western School District on 
increasing the number of high school students graduating with an academic or 
advanced status.  A district committee was formed to examine the graduation 
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status of high school students and produced a report with fifteen 
recommendations.  Half of these recommendations have been implemented and 
others will be implemented in the upcoming year.  One of the important 
recommendations implemented in 2009-10 was that the default course 
selection for all students entering Level 1 would be academic. Placement in the 
general program required a process involving an analysis of the student’s 
academic record and verification by the Student Support Services team that 
general placement was the appropriate program.  Intervention strategies were 
also developed for students struggling in the academic program which included 
tutorial sessions for Math 3201 and English Language Arts 3201 as well as an 
increase in instructional time in specific courses.  These efforts will be 
monitored during 2010-11 to ensure the desired results. 
 
 
 
OBJECTIVE FOR 2011 - Strategic Issue 1:  Student Learning 
 
 
 
Objective: By June 30, 2011, the Western School Board will have 

further increased the implementation of additional select 
programs and services to address priority needs in 
relation to student learning. 

 
Measure: Further increased the implementation of additional 

select programs and services. 
 
Indicator 1: Continued support of Literacy and Numeracy services in all 

schools in Western School District. 
 
Indicator 2: Increased emphasis on the implementation of revisions to the 

delivery of Student Support Services, with a strong focus on 
differentiated instruction and inclusive education. 

 
Indicator 3: Continued to implement and refine processes to support areas 

of high student needs as determined by data management and 
other monitoring systems. 

 
Indicator 4: Ensured that all schools are engaged in effective implementation 

and monitoring of school development goals, objectives and 
strategies.  
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Indicator 5: Continued implementation of strategies relating to the holistic 
development of the child (e.g., safe and caring schools, 
nutrition, active living). 

 
Indicator 6: Improved career development processes for students through 

guidance, career counseling and course offerings. 
 
 

 
 STRATEGIC ISSUE 2:  Organizational Effectiveness  
 

 

Professional growth is one key area that can improve organizational 
effectiveness.  The training level and continued professional learning of the 
academic staff has significant impact on student learning.  It is critical that the 
organization be engaged in continuous learning to be responsive to the 
changing needs of the students.  It is important to have growth and 
development plans for all individuals in the organization, with these plans 
focused on identified needs.  Good professional development plans support 
school and district development practices. 

 
A second key area for improving organizational effectiveness is policy 
development.  Effective policies ensure that decisions are consistently made 
and applied in a fair manner, support decision making practices at every level 
(Board, District Office, and school), increase understanding of decision-making 
processes, and support a more transparent process. 
 
A third area for improving organizational effectiveness is better communication 
and professional development through the enhanced use of technology.  The 
Board is committed to improving its technology functions to strengthen 
communications and professional development for staff. 
 
A fourth area for improving organizational effectiveness is the adjusting of 
staffing levels to reflect the organizational demands of the District. 
 
Much of the progress reported relates directly to the Minister’s strategic 
direction of “Improved educational programs and environments respond to 
constantly evolving demographics.”  
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 Goal 2:  By June 30, 2011, the Western School Board will have improved  
   organizational effectiveness in support of student learning. 

 

 
Measure:  Enhanced organizational effectiveness 
 
Indicators: 
 
•  Provided professional development for priority learning areas, as 

indicated by achievement and School Climate and Culture Data and 
program needs. 

•  Ensured that individual learning plans are in place for all professional 
groups, and are adapted to address continuous learning needs. 

•  Identified and developed new policy as required. 
•  Reviewed policies on a regular basis to ensure that they are responsive to 

the changing needs of the system and responsive to human rights issues 
such as gender, race, religion, sexual orientation, etc. 

•  Further implemented technological solutions for communication, 
professional development, and delivery of curriculum outcomes. 

•  Continued to adjust staffing levels and define staffing roles at the District 
Office to meet strategic organizational needs. 

•  Revised and refined the Professional Development Model to address 
individual and organizational needs using on-line technology. 

•  Promoted at the intermediate level scheduling strategies to provide a 
more student centered learning experience for students. (e.g., advisories, 
common planning time, teaming, etc.) 

•  Improved protection of confidential information. 
 
Objective: By June 30, 2010, the Western School Board will have 

further enhanced organizational effectiveness in support 
of student learning. 

 
Measure: Further enhanced Organizational Effectiveness 
   
Indicator 1:  Provided continued professional development for new 

programs and priority needs. 
 
In conjunction with the Department of Education, a variety of professional 
development opportunities were offered to teachers in the District in 2009-10. 
These opportunities addressed both new programs and priority needs.  New 
programs included Mathematics in Grades 2, 5 and 8; Art in Grade 4; Music in 
Grades 7, 8 and 9; and Science, Energy and Power (Technology) in Grade 9.  
New courses at the senior high level included Residential Construction 2201, 
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Design and Fabrication 2202, Newfoundland and Labrador Studies 2205, Drama 
2206, and World Literature 3207.   Some priority areas included inclusive 
teaching practices, differentiated instruction, and assessment practices.  These 
were offered through district in-service, close-out professional development 
days at the school and district levels, and through professional development 
days allocated to individual schools and programs staff. 
 
Indicator 2: Monitored and provided further supports for professional 

learning plans in all schools. 
 
In 2009-10, teachers in the District submitted a learning plan to their principal 
and these Professional Learning Plans (PLPs) were expected to be aligned with 
the school’s development plan.   This was monitored and supported at the 
school level through meetings with the school administrative team and further 
validated at the district level through examination of the plans by Education 
Officers.  Professional development opportunities at the school and district level 
supported goals outlined in the professional learning plans. 
 
Indicator 3: Revised and refined the Professional Development Model 

to address individual and organizational needs. 
 
During 2009-10, several revisions and refinements were made to the 
Professional Development Model to more adequately address individual and 
organizational needs.  Schools were given more autonomy and flexibility in the 
usage of professional development time to better reflect the realities and 
priorities at the local school level, which included allowances for half-day 
sessions and early closures to address specific needs within schools.  Through the 
professional development model, schools and clusters of schools had the ability 

to plan around common and emergent learning trends.  Some parameters were 
placed around the usage of professional development time to protect critical 
blocks of instructional periods during the year.  Protected time included 
December for all schools, January for intermediate and high schools, and May and 
June for all schools. As such, professional development days were spread out and 
used by the end of April.   
  
Indicator 4: Provided additional information and support to schools 

relating to intermediate schooling and organization. 
 
During 2009-10, there was a continued focus towards providing support relating 
to intermediate schooling and organization.  For the second consecutive year, 
committees were established for the construction of common exams in Grade 7 
and 8 Math.   As well, there was monitoring and support for the new Grade 8 
Math program and in-service sessions for the implementation of the new Grade 
9 Math program scheduled for September 2010.  In continuing with the 
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implementation of the revised science program, the new Grade 9 program came 
on stream during the year.  Continued monitoring, support, and professional 
development took place throughout the year. 
 
Professional development and support was provided for teachers of the Grade 9 
technology course - Energy and Power. 
 
In Language Arts at the intermediate level, all teachers reviewed the use of the 
reading/viewing rubric, and Department Heads and Lead Teachers met to 
discuss common mistakes made by students on the Grade 9 end-of-level 
assessment.  As well, a final common exam was constructed for students in 
Language Arts at the Grades 7 and 8 levels, and a mid-year common exam for 
Language Arts in Grade 9.  Schools were given further assistance in the 
development of a three-year plan for English Language Arts, Grades 7-9. This 
will allow for enhanced teacher collaboration and fewer gaps in English 
Language Arts education, as students transition from Grades 7, to 8, to 9. In 
addition, less overlap in content will ensure all outcomes are met and 
instructional time is maximized.  
 
Indicator 5:   Continued with the improvement in IT infrastructure and 

service delivery in selected schools. 
 

In 2009-10, the District continued with the IT service delivery model 
implemented in the previous year. This has resulted in continued improvement 
in the level of IT services provided to schools and increased use of reliable IT 
resources in curriculum delivery.  
 
The District continued to upgrade IT infrastructure in all schools. Improvements 
have been made in Internet communications methods, providing higher 
bandwidth accessibility for some schools and enabling the increased use of 
suitable Internet content as a curriculum resource.  The District continued its 
technology replacement program, providing reliable servers and computers to 
schools. 
 
During the year, a significant investment was made in SmartBoard technology 
impacting all schools. This tool allows teachers to increase student engagement 
through interactive learning and enhanced opportunity for student collaboration.  
 
Video conference units have been placed in strategic locations around the 
District. This creates the opportunity for “face-to-face” meetings and 
professional development sessions, while significantly reducing travel 
requirements and cost. The video conference units have been used for many 
activities including:  
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• interviews,  
• meetings,  
• professional development delivery,  
• technical discussions, 
• planning sessions. 
 

This technology has improved interactive communications within the District, 
particularly in the more remote locations. 
 
Indicator 6:  Continued to provide professional development 

opportunities in IT. 
 
The IT Division of the Western School District provided professional 
development opportunities in a number of areas during 2009-10.  These 
occurred during district and school close-out days, as well as various 
opportunities that could be arranged outside of these times.  Sessions included 
SmartBoard technology, Bridgit, Moodle, Elluminate Live, and the use of the 
Polycom system.   
 
Indicator 7: Begun improvements in the District’s online presence 

with the development of a revised District website. 
 
During 2009-10, Western School District began a process to improve its online 
presence with the development of a revised district website.  While the website 
development was not completed and launched in 2009-10, work up to June 30, 
2010, included a determination of relevant information to be posted, a layout 
for the website, and a framework for completing the project.  Work will continue 
on this initiative in 2010-11. 
 
Indicator 8: Continued a program of staff development for District 

support staff. 
 
Support staff throughout the District were involved in several professional 
development opportunities during 2009-10.  The bus drivers received training 
on bus idling, basic responsibilities, professional communication, loading and 
unloading students, transporting students with special needs, and working with 
young children (National Safety Code).   All secretaries participated in extensive 
training on the new school accounting system, Simply Accounting (2009).  
Student assistants engaged in professional development associated with 
delivery of services to special needs students and crisis prevention strategies. 
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Indicator 9: Identified and developed new policies in several areas. 
 
During 2009-10, there was a continued focus on policy development, review 
and implementation.  The Policy Committee of the District met regularly to 
examine and discuss new draft policies and to further merge existing policies 
from the three previous school boards.  New policy development included: 
Diversity and Employment Equity; Diploma Presentation and Graduation 
Ceremonies, and Volunteers.  There were revisions to other policies, including 
Nutrition and Healthy Living.  These new policies will serve to bring more 
effectiveness and consistency within the organization and ensure a more safe 
and caring environment for students. 
 
 
OBJECTIVE FOR 2011 - Strategic Issue 2:  Organizational Effectiveness 
 
 
Objective: By June 30, 2011, the Western School Board will have 

further improved organizational effectiveness in support 
of student learning. 

 
Measure: Further improved organizational effectiveness 
 
Indicator 1:  Provided continued professional development for new programs 

and priority needs. 
 
Indicator 2: Monitored individual learning plans to ensure a strong 

connection to school development plans and the learning needs 
of students. 

 
Indicator 3: Further developed and implemented policies in several areas. 
 
Indicator 4: Monitored the implementation of a revised draft Student 

Assessment, Evaluation and Grading policy for all schools in 
Western School District. 

   
Indicator 5:  Monitored the continued implementation of policies related to 

Access to Information and Protection of Privacy Act. 
 
Indicator 6: Promoted at the intermediate level scheduling strategies to 

provide a more student-centered learning experience for 
students (e.g., advisories/common planning time/teaming, etc.). 
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 STRATEGIC ISSUE 3:  School Organization and Infrastructure  
 

 

 
During 2009-10, Western School District, with the support of the Government 
of Newfoundland and Labrador, continued work towards improving school and 
district organization and infrastructure.  An example of this would be the 
construction of new K-12 schools in L’Anse au Loup and Port Saunders, and the 
redevelopment of the school in Flower’s Cove into a modern K-12 facility for the 
area. As well, a new school is currently under construction at Port Hope 
Simpson, Labrador. 
 
The infrastructure of the Board is of paramount importance in the delivery of 
quality education.  In April 2006, the Board developed and presented its Long-
Term Educational Proposal (Capital and Organizational).  This proposal outlined 
a plan for possible reorganization within the District and the infrastructure 
needs associated with the reorganizations. During this planning cycle, processes 
and planning occurred for implementation of the proposal.  

 
 

 
 Goal 3: By June 30, 2011, the Western School Board will have continued  
   to improve school and district organization and school infrastructure. 

 

 
 
Measure:  Initiated actions in organization and infrastructure. 
 
Indicators: 
 
•  Completed planning related to approved capital projects. 
•  Completed public consultations according to timelines identified by the 

Board. 
•  Completed construction/renovations for program improvements in 

schools. 
•  Completed life safety improvements in facilities. 
•  Completed property disposals according to time-lines established by the 

Board and as approved by the Minister. 
•  Continued to provide Government with information respecting capital
 projects prioritized by the Board. 
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Objective: By June 30, 2010, the Western School Board will have 
continued to take further action designed to improve 
school and district organization and school infrastructure. 

 
Measure: Further actions initiated to improve organization and 

infrastructure. 
 
Indicator 1: Continued public consultations, as necessary, in selected 

areas. 
During 2009-10, there were public consultations in the community of Williams 
Harbour, Southern Labrador.  In June 2010, the parents of the two remaining 
students in Williams Harbour School requested permission to bursary their 
children to another school in the area.  This resulted in the school having no 
students and a process was initiated to formally close the school.  A School 
Board motion subsequently closed the school.  This closure reduced the number 
of schools in Western School District to 65, from the original 82 in 2004. These 
initiatives have been supported by substantial government investment as 
consolidations have occurred.   
 
In 2009-10, the Western School District began a consultation process for the 
Stephenville-Bay St. George area and St. Thomas Aquinas School, Port au Port. 
This consultation followed the same process the Board utilized in other 
circumstances in which quite a number of schools were involved.  An example 
of this would be the successful two-phased process in Corner Brook, which has 
resulted in a decision to reduce the overall number of schools from nine to five. 
Following this process, meetings were arranged with each of the school councils 
in the Stephenville-Bay St. George area and St. Thomas Aquinas School.  This 
process constituted the first phase of consultations, consistent with the Board’s 
process.  This was a significant undertaking during the 2009-10 school year.  As 
in other circumstances, the Board will proceed with a detailed report and final 
consultations in the Stephenville-Bay St. George area. 
 
There was a meeting with parents and staff of Sacred Heart All-Grade School in 
Conche to discuss possible educational options for the students in that area.   
 
Indicator 2:  Continued planning related to selected approved capital 

projects. 
 
During 2009-10, planning was ongoing for the new K-12 school in St. Anthony 
and for the redevelopment of the school in Flower’s Cove into a modern K-12 
facility.  A new school is currently under construction at Port Hope Simpson, 
Labrador. 
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Indicator 3: Continued construction of Skilled Trades and Technology 
suites in additional schools. 

 
To accommodate the courses for the Futures in Skilled Trades and Technology 
Program, renovations were required and carried out at Gros Morne Academy, 
Rocky Harbour; Burgeo Academy; Jakeman All-Grade, Trout River;  and E. A. 
Butler, McKay’s. In some cases, the renovations were minor as existing 
industrial arts shops could be utilized. In other instances, more extensive 
renovations were required. Where possible, shops were created adjacent to a 
planning (computer) room. This is particularly important in design courses 
where computer-aided drafting comprises a significant component of the 
program. 
 
Indicator 4:  Continued the process of assessing priority needs in 

relation to fire and life safety in District schools/ 
properties. 

 
In 2009-10, Western School District continued to address priority needs in 
relation to fire and life safety issues in schools that had been identified through 
a database that is updated throughout the year.  In select schools, this work 
included emergency lighting and fire alarm upgrades, stairwell reconstruction to 
meet specific codes, and fire door installations.  
  
 
OBJECTIVE FOR 2011 - Strategic Issue 3:  School Organization and Infrastructure 
 

 
Objective: By June 30, 2011, the Western School Board will have 

taken further action designed to improve school and 
district organization and school infrastructure. 

 
Measure: Further action to improve organization and 

infrastructure. 
 
Indicator 1:  Continued planning related to selected approved capital 

projects. 
  
Indicator 2:  Continued assessing priority needs in relation to fire and life 

safety in district schools/properties. 
  
Indicator 3:  Continued with ongoing construction/renovations for program 

improvements in select schools. 
 



 
2009-10 Annual Report - Western School Board       Page 23 

 

Indicator 4: Continued property disposals as established by the Board and 
approved by the Minister. 

 
Indicator 5:  Continued to provide government with information respecting 

capital projects prioritized by the Board. 
 

Opportunities and Challenges Ahead 
 

 
The Western School District made significant progress on a wide range of 
initiatives this school year.  The next year will bring new and exciting challenges 
and opportunities for the Board.  Some of these areas are highlighted below. 
 
 Student Learning 
 
A strong focus on student learning continues to be the priority for Western 
School District.  In the 2008-09 school year, students in Western School District 
performed at or above the provincial average on most of the end-of-level 
provincial assessments for Grades 3, 6 and 9.  We await the results for 2009-10 
to determine additional areas of strength and areas for growth in the coming 
year. 
 
Through established protocols, Western School District will continue to focus on 
student learning and maintain this goal as its first priority. 
 
A high priority for the District will be the implementation of changes to the 
Evaluation and Assessment policy.  These changes seek to maximize learning 
opportunities for all students in all schools. 
 
There will be a close examination of the strategies that were implemented to 
increase the number of high school students graduating with academic or 
advanced status. 
 
There will be a continued emphasis on the implementation of revisions to the 
delivery of Student Support Services.  This will include a focus on differentiated 
instruction, inclusive education practices, and the evolving role of the 
Instructional Resource Teacher. 
 
 Organizational Effectiveness 
 
During the past three to four years, Western School District has sought to 
provide professional development opportunities for teachers in more meaningful 
and relevant ways.  This effort will continue in the coming year.  For the second 
year in a row, all teachers in the District will attend a two-day professional 
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development inservice in Corner Brook during October 2010.  As well, support 
staff will participate in various training sessions planned throughout the year.  
 
A focus on policy implementation will continue into the coming year.  The 
District will seek to build on the work that has been completed in developing, 
implementing, monitoring and reviewing policies for the efficient and effective 
management of schools and the District. 
 
The recruitment of personnel for specific programming needs, particularly 
Special Education and French, continues to be a challenge, as well as 
adequately staffing schools in rural and more isolated communities.   
 
 School Organization and Infrastructure 
 
The Board’s Long-Term Educational Proposal has established a vision and 
process for school organization in the District.  Challenges associated with the 
attainment of the vision and processes in the proposal are seen as follows: 
 

• Moving into the next phase of the Long-Term Educational Proposal which 
will see further planning and development in the reorganization of the K–
9 system in Corner Brook. 

• The completion of public consultations as necessary in select geographical 
areas of the District. 

• The completion of planning related to selected approved capital projects. 
 
To address these challenges, the staff of the Western School District will again 
work diligently with stakeholders to identify and implement appropriate actions. 

 
 

Conclusion 
 
 
The Western School District is very pleased with the progress that has been 
made in addressing the priorities outlined in the Strategic Plan.  Through the 
expression of its goals of student learning, organizational learning and the 
acquisition and wise use of resources, the Western School District looks forward 
to providing even greater learning opportunities for its students in a safe and 
nurturing environment.  
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