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September 22, 2010 
 
 
Honourable Darin King, MHA 
Minister of Education 
P. O. Box 8700 
Confederation Building 
St. John’s, NL 
A1B 4J6 
 
Dear Minister King: 
 
It is my pleasure to present the Annual Report 2009-10 for the Eastern School Board.   
 
The Eastern School Board is mandated as per Section 75 of the Schools Act, 1997 to 
organize and administer primary, elementary and secondary education within the District.  
This report provides a balanced summary of the efforts and accomplishments of the 
Eastern School Board in respect to the goals that are articulated in its strategic plan.   It 
reflects the commitment of the entire learning community of the Eastern School District 
that includes 40,950 students, 3,156 educational staff, 1,120 support staff, parents, 
District-level personnel, and other community partners that are associated with our 122 
schools, including the Janeway Hospital school.  As well, it affirms the Board's 
commitment to children and learning and to building an efficient and effective school 
district capable of meeting the needs of each learner for whom it has responsibility. 
 
My signature below is on behalf of the entire Eastern School Board and is indicative of 
our accountability for the actual results reported. 
 
 
 
 
 
MILTON PEACH 
Chair 
 
 

Suite 601, Atlantic Place, 215 Water St., Box 64-66, St. John's, NL  A1C 6C9 
Telephone:   709-758-2381      Facsimile:    709-758-2387     Web Site:    www.esdnl.ca 
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Eastern School District Overview 
 
 
Vision: 
 
The Eastern School District empowering all students to achieve and succeed. 
 
 
Mission:  
 
By 2011, the Eastern School District will have enhanced achievement and success 
for all students within a healthy, active, safe, caring, and socially-just learning 
environment. 
 
Strategic Issue 1: Student achievement and success. 
 

Goal 1: By June, 2011, Eastern School District will have supported student 
achievement and success through high quality learning opportunities. 

 
Strategic Issue 2: Healthy and active, safe and caring, and socially-just learning 
environments. 
 

Goal 1: By June, 2011, Eastern School District will have developed a 
wellness action plan for all staff and students. 
 
Goal 2: By June, 2011, the Eastern School District will have enhanced 
safety, a culture of caring and socially-just learning environments for all 
throughout the District. 

 
Strategic Issue 3: Organizational effectiveness and efficiency. 
 

Goal 1: By June, 2011, Eastern School District will have increased 
effectiveness and efficiency within its jurisdiction. 
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Lines of Business: 
 
Eastern School Board has the following lines of business: 
 

Curriculum and Programs:  
Responsibilities include providing for the full range of curriculum 
implementation; student assessment and evaluation; student placement, 
distance learning; supporting the core program with programs designed to 
improve the teaching and learning process; and teacher professional 
development.  The Board also develops and provides support for school 
development.  

 

Corporate Services and Financial Administration: 
The Board has responsibility for compliance with provincial financial 
legislation and regulations; acquisition of materials, equipment, and 
services; school construction in conjunction with the Department of 
Education; properties and facilities management; transportation 
management; support staff payroll; collaborating with the Department of 
Education on teacher payroll; information technology; protection of privacy 
and access to information requests; and school finance.  
 

Student Support Services: 
Responsibilities include the implementation, administration, and monitoring 
of programs and services to students with special needs.  This includes 
implementation of provincial policy on Individual Student Support Services 
Plans (ISSP) as well as the Pathways to Graduation Program. 
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Trustees by Regions: 
 
 Zone 1 Burin Region   Mr. Jack Cumben 
 Zone 2 Burin Region   Mr. Fred G. Douglas 
 Zone 3 Vista Region   Mr. Rick Martin 
 Zone 4 Vista Region   Ms. Anne Marie Furlong 
 Zone 5 Avalon West Region Dr. Jim Hearn –Vice Chair  
 Zone 6 Avalon West Region Mr. Milton Peach – Chair 
 Zone 7 Avalon West Region Mr. Eric A. Snow 
 Zone 8 Avalon West Region Mr. Des Linehan, Sr. 
 Zone 9  Avalon East Region  Mr. Christopher Hammond 
 Zone 10 Avalon East Region  Mr. Derek Winsor 
 Zone 11 Avalon East Region  Mr. George Joyce 
 Zone 12 Avalon East Region  Mr. Darrin Feehan 
 Zone 13 Avalon East Region  Mr. Ken Best 
 Zone 14 Avalon East Region  Mr. John McCarthy 
 Zone 15 Avalon East Region  Mr. George Sheppard 
 
 
 

 
 
Front row (left to right): Eric A. Snow; Richard Martin; Ford Rice, CEO/Director of Education; Milton Peach, Chair; Dr. James 
Hearn, Vice-Chair ; Fred G. Douglas; Des Linehan, Sr. 
Back row: Darrin Feehan, Jack Cumben, Chris Hammond, George Joyce, Anne Marie Furlong, George Sheppard, John 
McCarthy, Ken Best, and Derek Winsor. 
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Executive: 
 
Mr. Ford Rice  CEO/Director of Education 
Mr. Allister Dyke  Assistant Director of Education, Human Resources 
Ms. Janet Vivian-Walsh Assistant Director of Education, Programs 
Mr. Larry Blanchard Assistant Director of Education, Finance and 

Administration 
Dr. Albert Trask Assistant Director of Education, Rural Education and 

Corporate Services 
 
Key District Statistics:  

Physical Location:  
 
Headquarters:  Suite 601, Atlantic Place, 215 Water Street, Box 65-66 

St. John’s, NL   A1C 6C9 
Avalon West Region: Spaniard’s Bay, NL  A0A 3C0 
Burin Region:  Burin, NL  A0E 1G0 
Vista Region:   Clarenville, NL  A5A 1P4 
 
Schools: 122 
 

• Of the 122 schools: 
o 2 (1.7%) had enrolments of less than 50 students. 
o 35 (28.9%) had enrolments between 50-199. 
o 42 (34.7%) had enrolments of 200-399. 
o 42 (34.7%) had enrolments of 400 or more. 

• 66 (54.5%) schools located in urban areas, while the remaining 55 (45.5%) 
schools were located in rural areas. 

• The remaining school is operated in the Janeway Hospital. 
 
Students: 
 

• In 2009-10, there were 40,950 students (19,932 female and 21,018 male) in 
Eastern School District. 

• 6836 (16.7%) students received special education support. 
• 29,716 (72.6%) students were enrolled in schools in an urban setting, while 

the remaining 11,234 (27.4%) students were enrolled in rural schools. 
• The average K-9 class size was 19.5 students. 
• The total attendance rate was 91.1%.  
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Grade Enrolment 
K 2838 
1 2911 
2 2874 
3 2971 
4 3013 
5 3058 
6 3004 
7 3114 
8 3237 
9 3267 
Level I 3414 
Level II 3301 
Level III 3435 
Level IV 513 
Total 40,950 

Other Statistics:   
 
Employees  4276 
Teachers and Administrators   3156 
Student Assistants    405  
Support Staff    715 
 
Capital  
 Facility Capacity (Square Footage) 5.54 Million square feet 
 Cost of Capital Assets  $361 Million 
 
Board-Owned  Busing 

Size of Bus Fleet  61 units  
Operational Cost (Busing)  $3.4 Million 

 
Contracted Busing 
 Number of units  406 
 Annual  $17.6 Million 
 
Special Transportation  
 Contracts  180 
 Annual  $2.5 Million 
 
District Budget 

Operating Revenue   $365 Million 
Capital Additions  $25.9 Million 
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Revenue and Expenditures:   
 
Fixed versus Non-Fixed Operating Costs (including salaries) 
 
Figure 1 shows how the Board’s operating budget is apportioned between those 
costs that are fixed and those that allow the District to have a limited level of 
flexibility.  The “fixed” costs include such items as salaries and benefits, pupil 
transportation, snow clearing, fuel, electricity, telecommunications, and municipal 
taxes. These accounted for 97% of the District’s total expenditures for the year.  
The remaining 3% is spent on such things as professional development, 
instructional materials, and equipment and building repairs.   
 
 
 
 
 
 
 
 
 
 
 
 
 
Expenditure by Major Category (excluding salaries) 
 
Figure 2 shows how the expenditures of the Board for the year excluding salaries 
and benefits, are distributed among the major categories with equivalent 
percentage cost comparisons.  The operations and maintenance costs took 36% of 
this total; the cost of pupil transportation took an additional 43%; instructional costs 
received 14%; District administration 4%; and other costs, including capital 
expenditures, 3%.   
 



    
    

Eastern School District Annual Report 2009-10 Page 7 
 

Shared Commitments:  
 
Eastern School Board relies on the commitment and cooperation of a number of 
partners in the delivery of high-quality educational programs to our students.  The 
collaborative work that occurred with these partners also helped the Board work 
towards achieving the strategic direction of Government of:  “Improved educational 
programs and environments respond to constantly evolving demographics”. 
 
Department of Education: 
 
Eastern School Board operates within the context of the Schools Act, 1997.  The 
Act provides school boards with the direct responsibility for the administration and 
operation of schools including staffing, distribution of resources, technology, repair 
and maintenance of school buildings, student transportation, and the development 
of instructional policies and practices.  The Eastern School District receives its 
teacher allocation, operational and capital funding from the Department of 
Education.  Furthermore, the Department sets the provincially prescribed 
curriculum delivered by the District. 
 
School Councils: 
 
“The purpose of a school council is to develop, encourage and promote policies, 
practices and activities to enhance the quality of school programs and the levels of 
student achievement in the school” (Schools Act, 1997). School councils are relied 
upon by the Board to provide meaningful input into the operation of each school by 
monitoring teaching and learning in schools, providing input to the annual school 
report, and advising their schools and the Board on matters important to the 
learning community.  The Eastern School Board is committed to working with all 
school councils, both individually and through the Newfoundland and Labrador 
Federation of School Councils, to improve the delivery of education to each 
student. 
 
Other Educational and Community Agencies and Organizations: 
 
Along with the commitment of parents/caregivers and the Department of 
Education, the Board relies upon the engagement of the larger community.  The 
following stakeholders provide invaluable assistance and help ensure the success 
of the Board in meeting its goals and objectives, as well as the Government’s 
strategic directions. 
 

• The Newfoundland and Labrador Teachers’ Association (NLTA) 
• Canadian Union of Public Employees (CUPE) 
• Newfoundland and Labrador Association of Public and Private Employees 

(NAPE) 



    
    

Eastern School District Annual Report 2009-10 Page 8 
 

• Newfoundland and Labrador Association of Directors of Education (NLADE) 
• The Newfoundland and Labrador School Boards’ Association (NLSBA) 
• The Newfoundland and Labrador Federation of School Councils 
• Memorial University (MUN) 
• College of the North Atlantic (CNA) 
• Regional Economic Development Boards 
• Eastern Health 
• Y-Enterprise Center 
• Royal Newfoundland Constabulary (RNC) 
• Royal Canadian Mounted Police (RCMP) 
• Violence Prevention Initiative Committees 
• Newfoundland and Labrador School Milk Foundation 
• Eastern Education Foundation 
• Computers for Schools 
• Family Services Canada 
• The Department of Human Resources, Labour and Employment 
• Human Resources and Social Development Canada 
• The local business community 
• Volunteers 
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Outcomes of Objectives & Goals: Strategic Plan 2008-11 
 
Mission: 
 
By 2011, the Eastern School District will have enhanced achievement and success 
for all students within a healthy, active, safe, caring, and socially-just learning 
environment. 
 

 
 
*Please refer to page 7 of the Eastern School Board’s Strategic Plan 2008-11 for the full Mission Statement including 
Measures and Indicators. 
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Strategic Issue 1:   Student achievement and success 
 
The District is pleased to report that it has been successful in providing 
opportunities for all support staff to engage in system-supported professional 
development activities, programs and initiatives. This objective aligns with the 
overall goal of supporting student achievement and success through high quality 
learning opportunities and is consistent with the philosophy and praxis of what it 
means to be a Professional Learning Community.  This further aligns with the 
Minister’s strategic direction of “improved educational programs and environments 
respond to constantly evolving demographics.”  The following list itemizes the 
specific programs/actions that were utilized to achieve this success: 
 
Goal 1: By June, 2011, Eastern School District will have supported student 
achievement and success through high quality learning opportunities. 
 
Performance Measure:  Student achievement and success. 
 
Indicators: 
 

1. Enhanced the identification and promotion of best practices concerning 
learning and teaching assessment and leadership. 

2. Increased participation in skilled trades programs. 
3. Identified gender-based issues affecting enrolment and achievement. 
4. Enhanced internal (school-based) assessment data. 
5. Increased provincial assessment results. 
6. Conducted quality of life surveys (students, parents, and teachers). 
7. Enhanced learning environments for all staff. 

 
Objective 2: By June, 2010, Eastern School District will have provided 
opportunities for all support staff to engage in system-supported professional 
development. 
 
Performance measure:  Enhanced professional development opportunities for all 
support staff. 
 
Indicators: 
 
1. Gathered input from support staff on professional development needs. 
 

• All support staff were involved in both their school’s internal and external 
review process of the school development plan. 
 

• Furthermore, all student assistants were surveyed regarding their 
professional development needs.  This information was then incorporated 
into the professional development sessions being offered during the fall of 
2010. 
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2. Increased professional development opportunities for support staff. 
 

• In 2009-10, support staff professional development opportunities were 
increased.   In addition to professional development provided to all support 
staff during our regional closeouts, sessions on First Aid, Hazmat and 
Whmis training were also provided. 
 

• Indoor air quality and associated topics have been significant topics of 
concern for all education stakeholders in recent years. To this end, all 
custodial staff were provided with professional development, delivered by an 
environmental consultant, regarding hazardous materials in schools. 
 

• The Eastern School Board increased the number of sessions on Non Violent 
Crisis Intervention and First Aid offered to student assistants. 
 

• Furthermore, all student assistants were assigned a First Class e-mail 
account to assist in registration for professional development sessions.  
 

 
3. Ensured inclusion of support staff needs in developing and promoting 

best practices concerning the Professional Learning Community model. 
 

• Position descriptions of support staff were shared with administrators to 
ensure the needs of support staff were identified within the Professional 
Learning Community. 

 
• A plan was developed and implemented to deliver professional development 

to support staff regarding safety issues related to their work.  Evaluations of 
the professional development provided to support staff were also conducted. 
 

• A strategic directions document for the Facilities and Maintenance Division 
was also developed and implemented which promoted the best practices 
within the Professional Learning Community. 

 
 
Looking to 2010-11: Objective 3: 
 
By June 2011, Eastern School District will have supported the needs of diverse 
learners through the promotion of high quality instructional and assessment 
practices in our classrooms. 
 



    
    

Eastern School District Annual Report 2009-10 Page 12 
 

Performance measure:   Supported the needs of diverse learners. 
 
Indicators: 
 

1. Enhanced the identification and promotion of best practices concerning 
learning and teaching, assessment and leadership. 

2. Enhanced internal (school-based) assessment data. 
3. Increased provincial assessment results. 
4. Conducted quality of life surveys (students, parents, and teachers). 

 
Strategic Issue 2:   Healthy and active, safe and caring, and 
socially-just learning environments 
 
The District is pleased to report that it has been successful in engaging in a series 
of actions aimed at the promotion of a safe and caring, healthy and active and 
socially-just learning environment.  The variety and diversity of programs, activities, 
and initiatives listed below aligns with the District`s goal of creating, nurturing and 
supporting a learning environment that promotes student achievement and 
success. The following list itemizes the specific programs/actions that were utilized 
to achieve this success in accordance with the Minister’s strategic direction for 
primary, elementary and secondary education, i.e. “Improved education programs 
and environments respond to constantly evolving demographics”. 
 
Goal 1: By June, 2011, Eastern School District will have developed a wellness 
action plan for all staff and students. 
 
Performance measure: Promotion of wellness of all staff and students. 
 
Indicators: 
 

1. Enhanced healthy and active living programs and initiatives. 
2. Developed and/or reviewed policies concerning healthy and active living. 
3. Monitored sick leave statistics for staff and developed an action plan. 
4. Monitored attendance data for students, established benchmarks and 

developed a promotional campaign to support increased attendance. 
5. Enhanced occupational health and safety initiatives. 

 
Objective 2 for Goal 1: By June, 2010, Eastern School District will have 
developed an action plan to promote healthy and active living. 
 
Performance Measure: Developed action plan. 
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Indicators: 
 
During the 2009-10 school year, the Eastern School District developed and 
implemented an action plan which included policy development and issues related 
to staff and students. 
 

• The action plan includes:  
 
o Analysis of student attendance data 
o Reporting guidelines for student attendance 
o Identifying “At Risk” students 
o Developing an Awareness Campaign  
o Incorporating student attendance issues in School Development Plans 
o Offering related professional development 
o Focusing on professional development for new administrators and new 

teachers   
 
1. Promotion of healthy and active living policies. 
 

• The Active and Healthy Living Policy was developed and passed by the 
Board in March 2010.   Eastern School District is one of the first districts in 
Canada to develop a policy which focuses on student and staff wellness 
through the integration of physical activity and wellness pursuits. 
 

• The Eastern Active Schools Project was expanded to 55 K-6 schools in all 
regions of the Eastern School District in 2009-2010. 
 

• Public Health Agency of Canada project funding was obtained to determine 
the impact of parents and the home environment on attitudes and actions 
associated with healthy living. 
 

• Participation continued to be strong in the annual Healthy Commotion Days 
with 96% of schools participating. 
 

• The Board’s Athletics and Co-curricular Policies were revised to implement 
a ‘No Cut’ policy for student teams/groups in Grades K-6 to encourage 
participation and promote inclusion.  (“No Cut” means that all interested K-6 
students are to be accepted for athletic and other co-curricular activities).   

 
2. Addressing staff sick leave. 
 
In 2009-2010, the Board took the following steps to address sick leave: 
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• The Human Resources division have identified employees with excessive 
sick leave and have developed plans to support them to reduce their sick 
leave usage. 
 

• The Human Resources division began the process of automating leave 
management through the use of SDS, the District’s management software.  
This tool, when completed, will identify areas of concern as it relates to sick 
leave usage. This will include the identification of frequent users, patterns of 
usage and other data that will help in further formulating strategies for 
reduction of usage. 

 
3. Promotional campaign in support of student attendance. 
 
• As part of the Eastern School District’s action plan, a promotional campaign for 

student attendance was also implemented.  The campaign was designed to 
stress the importance of regular attendance upon academic success to both 
parents and students.  The campaign included information of the district 
website, pamphlets and direct messaging to students through district teachers 
and administrators. 

 
• Furthermore, in 2009-10, a District attendance committee was formed to 

explore student attendance concerns. 
 
 
Goal 2:   By June, 2011, the Eastern School District will have enhanced safety, a 
culture of caring and socially just learning environments for all throughout the 
District. 
 
Performance Measure:  Enhanced safety, a culture of caring and socially just 
learning environments. 
 
Indicators: 
 
1. Increased programs and initiatives to enhance safety. 
2. Enhanced policies and practices that support a culture of caring. 
3. Enhanced policies and practices that support a socially just learning 

environment. 
 
Objective 2 for Goal 2: By June, 2010, the Eastern School District will have 
developed and implemented select policies and initiatives to support enhanced 
safety, a culture of caring, and socially-just learning environments. 
 
Performance measures:  Developed and implemented select policies and 
initiatives. 
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Indicators: 
 
1. Developed strategies towards improving social justice throughout the 

District. 
 

In 2009-10, the board developed a number of strategies towards improving 
social justice throughout the district.  Some activities related in support of these 
strategies are as follows: 
 
• Support was provide to schools to ensure social justice and subsequent 

strategies were included in their school development plans. 
 

• The District worked with schools in the implementation of inclusionary 
practices and differentiated instruction.   
 

• A District template was developed in support of social justice programming 
for K-6 School Supplies to bring consistency in the type and quantity of 
supplies requested.  

 
• A professional development session highlighting “What makes a School 

District Socially Just?” was held for all principals in October, 2009. 
 

• Social Justice was included as a topic on all Regional Administrative Council 
agendas and Family of Schools Meeting agendas.  In addition, numerous 
professional development sessions were conducted on this topic.   

 
• With funding provided by the Department of Education for two teaching 

units, the Literacy and Academic Readiness for Newcomers (LEARN) Pilot 
was designed to provide support to immigrant students experiencing 
significant gaps in their education.   

 
2. Developed and implemented a risk management policy. 
 

In 2009-10, a District steering committee was established to oversee the 
development of the risk management policy.  While unforeseen staffing 
changes prevented full development and implementation, a number of 
important steps were taken in support of a risk management policy 
 
• A District “Risk Profile” was initiated.  The risk profile identifies systems for 

assessing and reporting District risks.  These have been identified, and a 
District risk report will be presented to the Board of Trustees in 2010-11. 

 
• A District steering committee was established to oversee the development 

of the risk management policy. 
 

Work toward the risk management policy will continue in 2010-11.  
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3. Commenced implementation of the Department of Education’s draft Safe 
and Caring Schools policy. 

 
Eastern School District’s Safe and Caring Schools Policy was amended in 
December 2006 to align with the Department of Education’s Safe and Caring 
Schools Policy.  The following highlights progress towards implementation 
which commenced in 2009-2010: 

 
• A District Safe and Caring Schools Handbook for school wide proactive 

strategies was finalized. This handbook provides schools with an overview 
of positive behaviour supports, lists proactive strategies and interventions 
when student behaviour is a challenge and provides information on 
supportive community partners that work with schools to enhance the 
climate and culture of learning.  
 

• Seventy-five percent of schools within the Eastern School District took part 
in the Personal Safety and Caring in School Study conducted by Dr. Gerry 
White of Memorial University in 2009-1.  This study included grade six, nine 
and twelve students about their experiences with personal safety at school. 
 

• In 2009-10, 70 percent of schools within the Eastern School District have 
implemented Positive Behaviour Supports Programs (PBS). 
 

• The anti-bullying presentation Students Taking Responsibility in Violence 
Education (STRIVE) was presented to all grade eight students within the 
jurisdiction covered by the Royal Newfoundland Constabulary during the 
2009-10 school year. 

 
• For the 2009-10 school year, the Eastern School District now had seven 

officially trained Red Cross RespectED Beyond the Hurt schools.  The 
RespectED program was implemented thanks to a generous $20,000 
donation by STATOIL. 

 
 
Looking to 2010-11 – Objective 3 for Goal 1: 
By June, 2011, Eastern School District will have implemented its action plan. 
 
Performance measure:  Implemented a wellness action plan. 
 
Indicators:  
 

1. Enhanced healthy and active living programs and initiatives. 
2. Increased promotion of healthy eating habits. 
3. Increased school involvement in green/healthy lifestyle activities. 
4. Completed automation of attendance and sick leave management 

programs. 
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5. Worked with schools to identify opportunities for upgrading of food 
preparation equipment. 

6. Enhanced occupational health and safety issues. 
 
 
Looking to 2010-11 – Objective 3 for Goal 2: 
By June, 2011, the Eastern School District will have completed the actions 
identified to support enhanced safety, a culture of caring and socially-just learning 
environments. 
 
Performance measure:   Completed identified actions. 
 
Indicators: 
 

1. Increased programs and initiatives to enhance safety. 
2. Enhanced policies and practices that support a culture of caring. 
3. Enhanced policies and practices that support a socially just learning 

environment. 
4. Continued with the development and implementation of a risk management 

policy 
 
Strategic Issue 3:  Organizational effectiveness and efficiency 
 
The District is pleased to report that through the assistance and support of the 
Provincial Department of Education and its Minister that the various divisions of the 
District have engaged in a wide variety of diverse actions, policies, programs and 
initiatives to move the organization towards increased effectiveness and efficiency. 
The progress capture below demonstrates the District’s efforts to support student 
achievement and success by becoming more effective and efficient in the delivery 
of programs and services that have as their ultimate goal student achievement and 
success.  This work was also in support of the strategic direction:  “Improved 
educational programs and environments respond to constantly evolving 
demographics”. 
 
Goal 1: By June, 2011, Eastern School District will have increased effectiveness 
and efficiency within its jurisdiction.  
 
Performance Measure:  Increased effectiveness and efficiency. 
 
Indicators: 
 

1. Defined and communicated organizational roles to stakeholders. 
2. Connected the District strategic plan to school level operations to ensure 

consistency of practice. 
3. Developed a strategy for rural education. 
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4. Reviewed all facilities in relation to program delivery based upon multiple 
criteria. 

5. Developed a Facilities Review Plan. 
6. Developed a staff recruitment and retention strategy. 
7. Assessed and worked with partners to address facility issues. 
8. Collected appropriate data to assist in the identification of trends and 

issues. 
 
Objective 2: By June, 2010, Eastern school District will have taken further steps 
toward increased effectiveness and efficiency. 
 
Performance measure: Increased effectiveness and efficiency through further 
steps. 
 
Indicators: 
 
1. Developed a strategy for rural education. 
 
In 2009-10, a strategy for rural education was developed.  It included: 
 

• The creation of a new Program Specialist position for Rural Schools to 
address the needs of the District’s 17  K-12 Rural Schools. 
 

• The designation of One Senior Education Officer as a lead person for Multi-
aging to assist with professional development within the District. 
 

• The promotion of the Center for Distance Learning and Innovation (CDLI) to 
Principals in rural areas to provide quality teaching in courses with low 
subscription and prepare a support system for the future. 
 

• The 17 K-12 learning communities within Eastern School District were 
engaged in a dialogue around major strengths, challenges and future 
directions.  This resulted in a District Strategic Directions discussion 
document for K-12 Rural Schools.  It is anticipated that this document will 
serve its intended purpose of becoming the foi8ndational basis for further 
engagement and discussion around educational issues pertaining to the 
seventeen (17) K-12 rural schools that exist within the school board 
jurisdiction. 

 
• The hiring of a Student Success Teacher hired for St. Michael’s Bell Island 

to address the needs of ‘At Risk’ students.  The program provides a variety 
of options for learning such as cooperative learning, distance learning, 
experiential learning, as well as, credit recovery throughout the year to allow 
students to stay engaged and meet graduation requirements. 
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2. Reviewed select facilities in relation to program delivery based upon 

multiple criteria. 
 

• In 2009-10, all 121 administrators were surveyed with respect to school 
facilities and program needs for September, 2010.  As a result of this 
survey, the Eastern School District was better able to prioritize its summer 
maintenance projects, positioning all schools to deliver appropriate 
programming to students for September 2010. 

 
3. Developed a Facilities Review Plan. 
 

• The Facilities Review Plan was developed in 2009-10 and it involves all 
administrators.  The administrators have been tasked with submitting 
suggestions to improve the ability of their plan to facilitate curriculum 
delivery. These are then prioritized by the division and work commences on 
the most critical ones as soon as school finishes each June. The remaining 
suggestions are carried forward to the priority list for the next year. 

 
3. Altered the executive level position descriptions to reflect the 

organizational redesign noted above.  (“Noted above” is a reference to 
“Prepared a new organizational chart” on Page 19 of the Eastern School Board 
Annual Report 2008-09). 

 
• Position descriptions reflecting the new structure and responsibilities for 

Assistant Directors of Education, along with a current position description for 
the Director of Education, were completed and submitted to the Department 
of Education for review and appropriate action in 2009-10. 

 
 
Looking to 2010-11 – Objective 3 for Goal 3: 
By June, 2011, Eastern School District will have implemented identified strategies 
toward increased effectiveness and efficiency. 
 
Performance measure:  Implemented identified strategies. 
 
Indicators: 
 

• Implemented a School Inspection Enterprise Management System to ensure 
critical facility issues are addressed. 

• Reorganize the teacher allocation and hiring work flow. 
• Increase engagement of school administrators to identify further 

opportunities for improvement of financial and administrative services to 
schools. 

• Developed a disaster recovery plan for District information systems. 
• Defined and communicated organizational roles to stakeholders. 
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• Connected the District strategic plan to school level operations to ensure 
consistency of practice. 

• Developed a staff recruitment and retention strategy. 
• Assessed and worked with partners to address facility issues. 
• Collected appropriate data to assist in the identification of trends and issues. 

 

Highlights & Accomplishments 
 
This section outlines further activities, programs, and initiatives in support of the 
Minister’s strategic direction applicable to the Board in the area of primary, 
elementary and secondary education of “improved educational programs and 
environments, responding to constantly evolving demographics”, as well as the 
curriculum component encompassed by this direction. 
 
Recruitment and Retention: 
 

• The Human Resources Division has successfully worked through the first 
year of implementation of the Professional Evaluation Policy for 
Probationary, Replacement and Tenured teachers. 

• We have increased our staffing levels for apprentices in accordance with the 
initiative put forth by government in the “Government Hiring Apprentices” 
Program.  The District was provided an allocation of $118,750.  As a result 
of this funding, the District hired thee new apprentices.   
 

• Our HR Manager, in consultation with Occupational Health and Safety, has 
commenced the process of examining the factors that directly cause or 
contribute to soft tissue injuries (commonly called musculoskeletal injuries – 
MSI). We have submitted a written request to Prevention Services at the 
Workplace Health, Safety and Compensation Commission (WHSCC) for 
statistical reports by type of claim, by nature, by source, by cause, by body 
part, by age and by occupation. We have also organized and centralized all 
of the Job Site Analysis (JSA) reports for the various positions under the 
Eastern School District and former legacy school boards. We will request 
that ergonomic risk factors be identified and evaluated for some of the 
positions that commonly experience a high rate of soft tissue injuries.  

 
• The Government of Newfoundland and Labrador has introduced a new job 

evaluation system (JES) and classification framework for approximately 
25,000 unionized positions within government departments, the education 
sector, the healthcare sector, and selected government agencies. Deloitte 
Inc. has been contracted by the Provincial Government to assist in this 
initiative. Many of our unionized support staff and their supervisors have 
attended training sessions and together have completed the employee’s 
PDQ (position description questionnaire).  
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School Construction:  
 
As a result of the increased funding and other supports provided by the 
Department of Education, the District was able to move forward with respect to 
several new schools, multiple extensions, and numerous capital works projects. 
The improvements are having a positive effect on the learning environments, and 
serve as a tangible sign of the Department’s and District’s commitment to student 
achievement and success. 
 

• New school construction completed for: 
o Holy Trinity Elementary, Torbay  
o Paradise Elementary, Paradise  
o Laval High School, Placentia  

 
• New school construction is currently underway at: 

o Elizabeth Park Elementary, Paradise 
 

• School extensions have been completed at: 
o Beachy Cove Elementary, Portugal Cove / St. Phillips 
o Roncalli Elementary, St. John’s (phase II)  
o St. Bernard’s Elementary, Witless Bay 
o St. Edward’s Elementary, Kelligrews 
o St. Peter’s Junior High, Mount Pearl 
o Upper Gullies Elementary, Upper Gullies 

 
• Presently site selection process is underway for: 

o St. Teresa’s Elementary, St. John’s 
o Davis Elementary, Carbonear 
o West End High School, St. John’s 
o Virginia Park Elementary, St. John’s 

 
• Extensive renovations completed at: 

o Holy Cross Elementary, Holyrood 
 
Technology: 
 
During 2009-2010 efforts continued to focus on development of core infrastructure 
requirements in order to ensure safe, cost effective and reliable information 
technology and telecommunication services for central and regional District 
operations, as well as school connectivity and in-class operability.  The following 
actions outline the various areas of focus during 2009-2010: 
 
• Strategic assessment of Information Technology infrastructure- a request for 

proposals (RFP) was developed, evaluated and awarded to IBM K-12 division 
to conduct a review of current IT operations and create a long term strategic 
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plan that will identify, quantify, and prioritize the projects and associated 
infrastructure requirements for delivering the teaching and learning services 
that are core to Eastern School District. 
 

• The School Inspection System (SIEMS)- a joint project between the 
Department of Education and Eastern School District was initiated in 
September 2009 to provide a repository system to manage, track, report and 
notify on various aspects of facilities and maintenance issues throughout 
Eastern School District. 

 
• Disaster Recovery Plan (DRP) for the District’s IT Infrastructure and Business 

Continuity- initiate and develop a DRP-  DRP planning was initiated with the 
collectjon and documentation of current network infrastructure as well as 
planned implementations for redundant and failover network hardware for 
mission critical components (e.g. redundant firewalls). 

 
• School network upgrades- completed a technology refresh/upgrade strategy 

within fifteen District schools.  Very positive feedback wasp received from 
schools. 
 

Active & Healthy Living: 
 
In accordance with the Minister’s strategic direction with respect to improved 
educational programs and environments respond to constantly evolving 
demographics, the following programs and activities were 
supported. 

 
• With funding of $23,940 provided by the Department of 

Education and the Department of Health and 
Community Services, 115 schools in the Eastern 
School District held Living Healthy Commotions on 
October 9, 2009. Living Healthy Commotions are 
school based events that  recognize creative ways to promote healthy living.  
 

• Friday, February 26, 2010 was Newfoundland and Labrador day at the Olympic 
Winter Games in Vancouver, British Columbia.    Schools throughout the 
District planned events to celebrate the Olympics and build spirit for our 
Canadian athletes while participating in healthy activities with their school 
communities.  A variety of exciting events were planned and supported through 
funding in the amount of $26,275 from the Department of Education and 
Department of Tourism, Culture and Recreation.  O’Donel High School, Mount 
Pearl, was one of four schools provincially chosen to have their living healthy 
commotion activities videotaped and showcased at Atlantic Canada House in 
British Colombia during the Olympics. 
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• In partnership with Nova Central School District, Eastern Health, Central Health 
and Memorial University, Eastern School District received $101,200 in funding 
from the Public Health Agency of Canada’s Healthy Living Fund for our 
proposal “Building upon Active Schools to Increase Family & Community 
Involvement in the Promotion of Health & Wellness”.  Through this funding, 
and $80,000 received through the Department of Education and Department of 
Tourism, Culture and Recreation, Eastern School District has been able to 
expand the Eastern Active Schools program to 11 new schools and also use 
this program as an avenue to engage families and the community in the 
promotion of health and wellness. The Eastern Active Schools Program is 
currently offered in 55 of our District schools. 

 
• Eastern School District, in partnership with Eastern Health, distributed “Living 

Healthy News” to administrators and school staffs, school councils, student 
councils, staff involved with school health, public health nurses, Eastern Health 
and Eastern School District officials and community partners twice a year.  This 
is a regional newsletter that highlights schools’ healthy living accomplishments 
and activities, and provides information on school health promotion programs 
and resources. 

 
• Over 20 schools have been directly helped by the Alliance for the Control of 

Tobacco (ACT).  During the 2009-2010 school year, all schools within the 
District had available free outside signs, banners and an opportunity to utilize 
the ACT grant program.  There was also consultation between ACT with school 
principals and District personnel to discuss possible prevention and cessation 
messaging within the school system. 
 

Student Events: 
 
The following represents some of the many student events held throughout the 
entire District:   

 
• On March 21-23, 2010, more than 

a thousand students from Eastern 
School District joined students 
from Nunatsiavut to share their 
cultures at The Rooms. Sharing 
Our Cultures – À la découverte de 
nos cultures (SOC) provides 
students from diverse cultural and 
linguistic backgrounds with 
opportunities to learn from each 
other while developing leadership and team-building skills.     
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400 students representing 20 schools 
participated in the Chevron Open Minds at The 
Rooms Program which provides teachers with 
the opportunity to move their classroom to The 
Rooms for an entire week. Each week is a 
unique, curriculum-based program developed by 
the teacher in consultation with The Rooms 
program coordinator. Journal writing and drawing 
are key elements to the Open Minds concept. 
 

• Six students from our District performed well in the Canada wide Science 
Fair held at Trent University in Peterborough, Ontario in May, 2010.  Five of 
the seven projects entered received recognition and awards. 
 

• Robotics teams from St. Francis School (Harbour Grace) and Brother Rice 
Junior High (St. John’s) participated in a three day World Festival 
International Robotics Competition in Atlanta, Georgia in April. 
 

• 49 students from the Fatima 
Academy Concert Choir and 
Accordion Group performed at Walt 
Disney World in Orlando, Florida in 
April 2010. The group was selected 
to represent our province at Disney 
Magic Music Days.  
 

• 17 high schools throughout the District participated in the 2010 Marine 
Advanced Technology Education Centre’s (MATE) Regional ROV 
Competition at the Marine Institute in May.  Students from Heritage 
Collegiate (Lethbridge) and Clarenville High School (Clarenville) placed first 
and qualified to compete at the 2010 MATE International Competition in 
Hawaii.  

 
The following represents some of the many student events held throughout the 
entire District:   

 
• Provincial Skills Canada Competition 
• Remotely Operated Vehicle Competitions (robotics) 
• Choral Connections 2009 
• Enterprise Regional Showcases  
• Junior/Senior  High Public Speaking Competitions (English and French)  
• Provincial/Regional Drama Festivals 
• Science Fairs 
• Summer Science Camp 
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• Heritage Fairs 
• Arts Alive 
• Junior and Senior High Math Leagues. 

 
Policy Development: 
 
The Board approved/amended the following policies during the 2009-2010 school 
year, which are available on the District website at www.esdnl.ca:  Active & Healthy 
Living, Acceptable Use of Technology in the Classroom, Athletics, Co-Curricular, 
Critical Incidents, Student Travel, Student Registration & Transfer, Volunteers, 
Occupational Health and Safety and Return to Work.   
 
Professional Development: 
 
During the past year, the Programs Division coordinated and facilitated nine 
closeout days throughout all regions of the District. 
Approximately 260 full day sessions were offered to 
teachers and Support Staff. The theme for this year’s 
closeouts was: Professional Learning Communities – 
Learning as we Grow.   The closeout sessions were 
planned based on an analysis of teacher professional 
growth plans and new implementations.  Professional 
Development in the areas inclusion, differentiated 
instruction, integration of technology in curriculum areas, co-teaching and social 
justice. 

 
Numerous professional development sessions were conducted throughout the year 
by District Programs staff; topics included: 

• Understanding Autism  
• Cooperative Learning Structures to Boost Achievement 
• Core French Cooperative Games 
• Differentiated Instruction ( Various Subject/Curriculum Areas) 
• Intermediate Core French Reading Strategies 
• Smartboard Training 
• Common Assessment Sessions/Creation 
• Assessment for Learning Sessions (Various Subject/Curriculum 

Areas) 
• Technology Integration 
• I3 (Investigate!  Invent!  Innovate) Training Session and 

Collaborative Sharing.  
• Workplace Hazardous Materials Information System (WHMIS) 

Training 
• Literature Circles Online 
• Inclusive Literacy Practices; Digital Literacies 



    
    

Eastern School District Annual Report 2009-10 Page 26 
 

• Making Sense of Provincial Assessments  
• Literacy & Smartboard Technologies 
• Behavioral Strategies for Children with ASD 
• Assistive Technologies 
• Teaching Students with Learning Disabilities 
• Functional Behavior Assessment and BMP’s 

 
• Programs Staff and teachers within the District were able to avail of 

professional development from nationally recognized presenters who came 
to the province such as:  Jay McTighe, Richard Lavoie, Jerome Sattler, 
Martha Kaufeldt, Carolyn Coil and Vicki Gibson. 

 
• Professional development sessions were conducted for school 

administrators, secretaries, District and regional personnel, focusing on 
such fiscal topics as SDS, TCAS, school raised funds, charitable status, 
purchasing, Board financial policies, EFunds, and school auditing protocol. 
 

• During 2009-2010, 212 different District professional development sessions 
were offered by Programs Division to over 5000 participants with an overall 
rating of satisfactory or better for approximately 95% of participants. 
 

• During 2009-2010, 126 different school-based professional development 
topics were offered by Programs Division to over 4000 participants with an 
overall rating of satisfactory or better for approximately 95% of participants. 

 
• 24 schools are involved in the Department of Education’s Inclusion pilot and 

85% of schools have one or more lead teachers trained in inclusion which 
represents 171 teachers from 100/122 schools.   

 
• 51 schools were chosen for numeracy support by Numeracy Support 

Teachers (NSTs) in grades 3 and 6 and 5 intermediate schools were chosen 
for numeracy support based on analysis of provincial assessment 
performance. 

 
First Time Events: 
 

• The Human Resources Division has completed the process of automating 
the reference checklists. To date, approximately 700 reference checklists 
have been completed on line and are attached to individual teacher profiles. 

• As part of a pilot project initiated by the District, 50 Numeracy/Literacy 
Support Teachers (NLSTs) worked collaboratively in 38 schools with 
classroom teachers in all regions of the District to work with teachers in 
classrooms to support learning in literacy and numeracy through 
collaboration.  A similar project is now being undertaken by the Department 
of Education. 
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• Department of Education Referral Tracking System (RTS) for educational 

assessment information was implemented in all schools. 
 

• In collaboration with the NRC (National Research Council), the District 
successfully implemented the Canadian National Marsville 2010 Program 
with eight grade six students at Bishop White All Grade School in Port 
Rexton.  The program helps students understand more about space.  
Participants work in teams to simulate a space voyage and habitation of the 
‘Red Planet’. 
 

• January 6-9, 2010 EWB (Engineers Without Borders) Canada held its 
annual conference in St. John’s.  In partnership with the Eastern School 
District, organizers of the conference developed a two part massive 
outreach event to take their message of global awareness to the students of 
our District.   

 
• In partnership with the Burin Green Team, 

Conoco Philips Environmental Quest, and the 
Burin Peninsula Environmental Reform 
Committee (BPERC) a greenhouse was 
opened at Sacred Heart Academy in 
Marystown. Students are gaining hands on 
knowledge of environmental science as they 
nurture plants, from seed to feed. 
 

• Turning Points – a Character Education Program sponsored by the Learning 
Partnership was offered for the first time outside of Ontario to 500 Grade 7 
students in the avalon west region of the District.  A celebration of winning 
essays was held on May 27, 2010 with the top 9 students reading their 
essays. 
 

• The “Leader in Me” program, a student centered character development 
program offered through Covey, was explored at St. Mary’s Elementary this 
year.  As a preparation for the program, all teachers, as well as, some 
School Council members completed the “7 Habits of Highly Effective 
People” training in Fall 2009.   
 

• In partnership with the with the Faculty of Education at Memorial University, 
students at St. Andrew’s Elementary participated in a “Hands On Science” 
Project.  MUN Education students enrolled in the Science Methods Course 
worked with K-6 students and teachers for a six week period.  During this 
time, Memorial students designed broad tasks to engage all students in the 
processes of science.   
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• French Conversation Classes (two six-week courses) were offered in the fall 
and winter semesters to 38 Core French teachers by our programs staff. 
 

New Programs: 
 
The following programs were new implementations for 2009-2010: 

 
• Grades 2, 5 & 8 Mathematics – As part of the Department of Education’s 

Excellence in Mathematics Strategy, the implementation of the new 
mathematics curriculum continued in Grades 2, 5 and 8 during 2009-2010.  
Similar to the programs previously implemented for Grades K, 1, 4 and 7 
last year, the new Grade 2, 5 and 8 mathematics programs are modeled 
after a conceptual framework based on the Western and Northern Canadian 
Protocol (WNCP).  The implementation was accompanied with professional 
development during the spring and fall of 2009. 
 

• Grade 4 Art – This curriculum implementation is an extension of the Grades 
2 and 3 Art Curriculum, designed to cultivate a love of art and sensitivity to 
the visual environment. The focus of this curriculum is on personal 
experience as the basis for visual expression.  
 

• Grade 9 Science – This Pan-Canadian science course aims to develop 
scientific literacy which is an evolving combination of the science related 
attitudes, skills, and knowledge students need to develop inquiry, problem-
solving, and decision-making abilities. 

  
• Intermediate Music - This curriculum is a completely new philosophical 

approach for Music curriculum consisting of common core outcomes which 
can be met through a variety of musical contexts including Choral, 
Instrumental, Traditional and Classroom. 

 
• Newfoundland & Labrador Studies 2205 – This course is an innovative, new 

course that focuses on Newfoundland and Labrador and its connections to 
global issues.  It provides students with the analytical skills and knowledge 
of our heritage and culture to effectively examine the contemporary issues 
affecting our province.  This course may fulfill either the Canadian Studies 
graduation requirement or the Fine Arts graduation requirement. 
 

• Drama 2206 – This course involves students in the creation and 
appreciation of the dramatic art forms while also offering students the 
opportunity to develop their communication skills. By emphasizing the 
process of drama instead of the final product, this course is designed to 
focus upon the personal development of the student. Students engage in 
improvisation, movement, speech, and scene work.   .   
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• World Literature 3207 – This course encompasses a broad range of genres: 
drama, visual texts, novels, short stories, poems, and folk literature.  A focus 
is placed upon traditional and contemporary myths, legends and folktales.   
 

• Intermediate Energy and Power Module (Grade 9 Technology) – This 
module builds on the design and problem-solving knowledge and skills.  
Students receive a practical introduction to principles of physics related to 
work in energy and power and work in design teams to complete hands-on 
projects using the problem solving process. 
 

• Design & Fabrication 2202 – This Skilled Trades course falls under the 
Engineering and Engineering Technology concentration within the Futures 
in Skilled Trades and Technology courses.  Students work through the 
Computer Aided Design (CAD), Computer Aided Manufacturing (CAM) and 
Computer Numerical Control (CNC) sequence of advanced design and 
automation.   
 

• Residential Construction Technology 2201 – This Skilled Trades course 
allows students to explore trades experientially.  Focusing on residential 
construction, students are involved in the finishing aspects of carpentry, 
electrical and metal work, involving design techniques, building codes and 
construction methods to plan and carry out construction activities.   

 
Provincial Funding: 
 
As a result of a number of funding and/or partnering arrangements, the Department 
of Education allocated: 
 

• $64,729 as part of the Provincial Excellence in Mathematics Strategy, to 
facilitate schools with their promotional projects.  52 projects representing 
44 schools in all regions of the District were approved this year.  The District 
has benefitted greatly from the funds provided through The Excellence in 
Mathematics Strategy with approximately $240,000 of promotional funds 
provided to Eastern School District over the past three years.   
 

• $66,000 as part of the Provincial Excellence in Mathematics Strategy to 
support Numeracy Support Teachers in the District. 
 

• $10,000 to support the third year of funding for the “Teachers as 
Researchers” project.  This is a professional development teacher research 
program that involves teachers inquiring into teacher learning and the 
learning and teaching of literacy/numeracy. 

 
• $516,700 to the District for distribution to schools with intermediate grades 

for the purchase of new fiction and non-fiction books for Learning Resource 
Centres.  
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• $6,000 to support twelve schools in their projects aimed at promoting 

awareness of the Safe and Caring Schools Initiatives. 
 

• 13,500 for scholarships in the area of Skilled Trades valued at $500 each. 
The scholarships were awarded to graduating students who have 
successfully completed Skilled Trades 1201 and have enrolled in an entry 
level apprenticeship program upon graduation.  
 

• $12,000 to support travel, accommodations and related expenses for the 
District’s two School Health Promotion Liaison Consultants.  This funding is 
made available through Government’s Healthy Students, Healthy Schools 
Initiative. 

 
• $599,103.75 for replacement of food service equipment in schools under the 

Healthy Students, Healthy Schools Initiative. 
 

• $61,018 to support the Tutoring/Work Experience Program during 2009-
2010 and funding of $17,100 to assist with the cost of tutor training. 
  

• $42,712 was received from the Department of Education for the 
organization  and associated travel costs of participating teachers for two 
regional Arts Works Conferences which were held in May 2010.  .  
 

• $300,000 for school renovations at Baccalieu Collegiate, St. Joseph’s 
Academy, Random Island Academy and St. Mark’s School to enable these 
schools to implement the Skilled Trades Program. 
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Other Statistical Data: 
 

Public Exam Results: 
The 2009-2010 public exam results show that Eastern School District met or 
exceeded the Provincial average in 6 of the 12 public exams. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PUBLIC EXAMS 2010   

District  Province 

ENGLISH 3201  65.0%  64.6% 

EARTH SYSTEMS 3209  56.8%  56.0% 

PHYSICS 3204  65.6%  65.5% 

CHEMISTRY  66.1%  66.4% 

BIOLOGY 3201  60.6%  60.7% 

HISTOIRE MONDIALE 3231  62.6%  62.5% 

WORLD GEOGRAPHY 3202  57.2%  58.8% 

WORLD HISTORY 3201  61.4%  61.5% 

MATHEMATICS 3205  76.7%  75.3% 

MATHEMATICS 3204  57.7%  58.0% 

FRANCAIS (FI) 3202  72.2%  72.4% 

FRENCH 3200  68.4%  68.1% 
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Student Support Services: 
 

Responsibilities include the implementation, administration, and monitoring 
of programs and services to students with special needs.  This includes 
implementation of provincial policy on Individual Student Support Services 
Plans (ISSP) as well as the Pathways to Graduation Program. 

 

 
* Note: Speech Language Pathologist caseloads include direct, monitored, and 
consultations. 
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APPENDIX ONE – Legislated Mandate 
 
Source: Schools Act, 1997 
 
Duties of boards  
75. (1) A board shall 

a). organize and administer primary, elementary and secondary 
education within the District;  

 
b). provide for the instruction of students either by the establishment of a 

program in its schools or by making an arrangement with another 
board or with another educational body in Canada ;  

 
c). determine policy for the effective operation of primary, elementary 

and secondary schools in the District;  
 
d). ensure that policies and guidelines issued by the minister relating to 

special education for students are followed in schools under its 
jurisdiction;  

 
e). ensure adequate supervision of all students enrolled in its schools 

during the period for which the board is responsible for those 
students;  

 
f). develop a policy on employment equity and a plan for implementing 

the policy;  
 
g). appoint and dismiss employees;  
 
h). appoint and assign duties of teachers;  
 
i). adopt personnel policies which shall follow the personnel 

administration procedures of the government of the province, with the 
necessary changes, unless other policies are approved, in writing, by 
the minister;  

 
j). formulate policies for evaluating employees;  
 
k). arrange for the bonding of the assistant director of finance and 

administration and other persons employed by the board whose 
duties include the collecting, receiving or depositing of money 
belonging to the board;  

 
l). purchase or otherwise acquire, subject to the prior written approval of 

the minister, real property that it requires; 
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m). ensure that those programs or courses of study, including courses in 

religious education, and the materials prescribed or approved by the 
minister are followed in the schools under its control; 

  
n). ensure that each school within its District maintains adequate 

program and performance standards;  
 
o). establish policies for student evaluation and student promotion;  
 
p). establish priorities for school construction, maintenance and repair 

and make recommendations to the minister;  
 
q). make known to the public and enlist the support of the public for 

board policies and programs;  
 
r). transmit to the minister all records and returns required by this Act 

and other reports and returns that the minister may require;  
 
s). where the board considers it necessary, arrange for a system of 

transportation of students to and from schools;  
 
t). where arrangements are made by it for the transportation of students, 

ensure that all vehicles engaged in carrying students to and from 
school are 

i.  in good mechanical condition,  
ii.  have adequate liability insurance, and  
iii. that an appropriate bus safety program is offered to 

 students who are transported by bus;  
 

u). insure and keep insured all its buildings and equipment and obtain 
insurance indemnifying it against liability in respect of a claim for 
damages or personal injury;  

 
v). admit, at all reasonable times and subject to the terms of an 

agreement between it and the Memorial University of Newfoundland, 
a student enrolled in the Faculty of Education or School of Physical 
Education and Athletics at that University to a school under its control 
for the purpose of observation and the practice of teaching;  

 
w). admit, at all reasonable times and subject to the terms of an 

agreement between it and a college or institute, a student enrolled in 
a training program for student assistants, to a school under its control 
for the purpose of observation and activities associated with a work 
term; 
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x). organize and administer a school in an institution, where directed to 
do so by the minister;  

 
y). comply with a policy directive of the minister; and  
 
z). immediately inform the minister in writing of a vacancy in the position 

of director or assistant director.  
 
(2) Notwithstanding paragraph (1)(g), an emergency supply shall not be 
employed or appointed to teach without the permission of the minister.  
 
(3) A board shall be responsible to the minister for the expenditure of public 
funds, the conduct of programs of instruction, and evaluation required by the 
minister and for the maintenance of adequate program and performance standards 
in schools in the District.  
 
Powers of boards: 
  
76. (1) A board may  
 

a). employ persons that the board considers necessary for its operations 
and to carry out its objects;  

 
b). enter into agreements for the purpose of carrying out its functions 

under this Act;  
 
c). permit a school building under its control to be used outside of school 

hours, where this does not interfere with the regular conduct of the 
school;  

 
d). assess a person or group a fee for use of a school under paragraph 

(c);  
 
e). require a student, believed by a teacher to be suffering from a 

communicable disease or a physical or mental condition which might 
endanger an employee of the board or other students, to be 
examined by a medical practitioner or other professional person 
appointed or approved by the board and, upon the recommendation 
of the medical practitioner or that other professional person, exclude 
that student from school until a certificate acceptable to the board is 
obtained from a medical practitioner or that other professional person 
permitting that student to return to school, but an exclusion or 
extension of an exclusion shall be reviewed by the board within 25 
school days;  
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f). by notice, in writing, require an employee or other person to undergo 
a physical examination by a medical practitioner appointed or 
approved by the board or a psychological examination by 2 medical 
practitioners or 2 psychologists registered under the Psychologists 
Act and to submit a certificate acceptable to the board signed by the 
medical practitioners or psychologists setting out the conclusions 
regarding the physical or mental health of that employee or person;  

 
g). summarily dismiss an employee or other person who within 14 days 

from the date of receiving a notice under paragraph (f) has not made 
a reasonable attempt to obtain the examination;  

 
h). where a certificate submitted to a board under paragraph (f) shows 

that an employee or other person's physical or mental health would 
be injurious to an employee of the board or the students, direct the 
employee or other person to take sick leave or other earned leave or, 
where he or she has no sick leave or other earned leave or the sick 
leave or other earned leave is exhausted, require the employee or 
other person to take unpaid leave;  

 
i). suspend from work, with or without pay, an employee or other person 

who is charged with an offence that in the opinion of the board would 
make that employee or other person unsuitable to perform his or her 
duties;  

 
j). provide, subject to the written permission of the parent of the student 

concerned and in conjunction with the appropriate officials 
responsible for traffic control in the area, a system of school patrols in 
which a student may assist in the control of motor vehicle traffic on 
highways or elsewhere so far as the traffic may affect a student going 
to or from the school;  

 
k). raise money, subject to the prior written approval of the minister, 

upon its corporate credit and for the purpose of the board;  
 
l). sell or lease property for the purpose of the board, subject to the prior 

written approval of the minister;  
 
m). levy a fee for the transportation of students; and  
 
n). become a member of a provincial association of school boards and 

pay a required membership fee.  
 
(2) Notwithstanding section 75 or subsection (1) of this section, a board may 
close a school only after the parents of students affected have been given an 
opportunity to make representations to the board.  
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