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Dear Minister King: 

 

It is my pleasure to present the Annual Report 2008-09 for the Eastern School Board.   

 

The Eastern School Board is mandated as per Section 75 of the Schools Act, 1997 to organize and 

administer primary, elementary and secondary education within the district.  This report provides 

a balanced summary of the efforts and accomplishments of the Eastern School Board in respect to 

the goals that are articulated in its strategic plan.   It reflects the commitment of the entire learning 

community of the Eastern School District that includes 41,257 students, 3,291 educational staff, 

1,060 support staff, parents, district-level personnel, and other community partners that are 

associated with our 122 schools, including the Janeway Hospital school.  As well, it affirms the 

Board's commitment to children and learning and to building an efficient and effective school 

district capable of meeting the needs of each learner for whom it has responsibility. 

 

My signature below is on behalf of the entire Eastern School Board and is indicative of our 

accountability for the actual results reported. 
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In Memoriam – Mr. Melvin Lambe 

Trustee, Zone 2, Burin Region 
 

 
 
Melvin Lambe, Trustee, Zone 2, Burin Region, passed away suddenly on March 27, 2009 at 
the age of 59. 
 
Melvin served on various school boards in the Burin Region, including the Burin Peninsula 
R.C. School Board from 1992-96, the Burin Peninsula School Board 1996-2004, and the 
Eastern School Board from 2005-2009. 
 
Melvin served on the Programs Committee with Eastern School District.  His empathy for 
students was very evident and he provided insight and depth as important policies were 
formed. He worked tirelessly on behalf of the students in Zone 2, and throughout the District.  
His untimely death is a great loss to the Board, to the community of Marystown, and indeed 
to his family.   
 
Melvin took his role as trustee seriously, and even when difficult decisions had to be made 
that affected his zone, he did what he felt was right for the greater good of all students. He 
was a real team player, always open for suggestions, and very, very dependable. Melvin’s 
smile and quick wit will be greatly missed at the Board table. 
 
The list of Melvin’s community involvement is endless. He was very involved with the 
Marystown Fire Department and served on the Newfoundland and Labrador Association of 
Fire Services. He was a municipal councillor with the Town of Marystown and served on the 
local R.C. Parish Council. 
 
Anyone who attended Melvin’s funeral would have been impressed by the standing room 
only crowd - certainly a fitting tribute to a man who quietly gave back so much to his 
community. 
 
In a news release on March 31, 2009, the Minister of Municipal Affairs and the Minister of 
Fire and Emergency Services, Honourable Dianne Whalen, called Melvin “a dedicated 
firefighter and a pillar of his community.” 
 
The Eastern School Board is honoured to remember Melvin as a caring and loving family 
man and a dedicated trustee and community member. He will be missed by all who knew 
him. 
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Eastern School District Overview 
 

Vision: 
The Eastern School District empowering all students to achieve and succeed. 
 

Mission:  
By 2011, the Eastern School District will have enhanced achievement and 
success for all students within a healthy, active, safe, caring, and socially-just 
learning environment. 
 
Strategic Issue 1: Student achievement and success. 
 

Goal 1: By June, 2011, Eastern School District will have supported 
student achievement and success through high quality learning 
opportunities. 

 
Strategic Issue 2: Healthy and active, safe and caring, and socially-just learning 
environments. 
 

Goal 1: By June, 2011, Eastern School District will have developed a 
wellness action plan for all staff and students. 
 
Goal 2: By June, 2011, the Eastern School District will have enhanced 
safety, a culture of caring, and socially-just learning environments for all 
throughout the District. 

 
Strategic Issue 3: Organizational effectiveness and efficiency. 
 

Goal 1: By June, 2011, Eastern School District will have increased 
effectiveness and efficiency within its jurisdiction. 
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Lines of Business: 
Eastern School Board has the following lines of business: 

Curriculum and Programs:  

Responsibilities include providing for the full range of curriculum 
implementation; student assessment and evaluation; student placement, 
distance learning; supporting the core program with programs designed to 
improve the teaching and learning process; and teacher professional 
development.  The Board also develops and provides support for school 
development.  

 

Corporate Services and Financial Administration: 

The Board has responsibility for compliance with provincial financial 
legislation and regulations; acquisition of materials, equipment, and 
services; school construction in conjunction with the Department of 
Education; properties and facilities management; transportation 
management; support staff payroll; collaborating with the Department of 
Education on teacher payroll; information technology; protection of privacy 
and access to information requests; and school finance.  
 

Student Support Services: 

Responsibilities include the implementation, administration, and 
monitoring of programs and services to students with special needs.  This 
includes implementation of provincial policy on Individual Student Support 
Services Plans (ISSP) as well as the Pathways to Graduation Program. 
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Trustees by Regions 
 
 Zone 1 Burin Region   Ms. Rosalind Robere 
 Zone 2 Burin Region   Vacant 
 Zone 3 Vista Region   Mr. Rick Martin 
 Zone 4 Vista Region   Ms. Anne Marie Furlong 
 Zone 5 Avalon West Region Dr. Jim Hearn –Vice Chair  
 Zone 6 Avalon West Region Mr. Milton Peach – Chair 
 Zone 7 Avalon West Region Mr. Eric A. Snow 
 Zone 8 Avalon West Region Mr. John J. Murphy 
 Zone 9  Avalon East Region  Mr. Christopher Hammond 
 Zone 10 Avalon East Region  Mr. Derek Winsor 
 Zone 11 Avalon East Region  Dr. David Dibbon 
 Zone 12 Avalon East Region  Mr. Jeffrey King 
 Zone 13 Avalon East Region  Mr. Ken Best 
 Zone 14 Avalon East Region  Mr. Jerry Rice 
 Zone 15 Avalon East Region  Mr. George Sheppard 
 
 
 
 

 
 
front row:  Dr. David Dibbon, Eric A. Snow, Ford Rice, CEO/Director of Education, Milton Peach, Chair;  
Dr. Jim Hearn, Vice Chair; Jerry Rice, Chris Hammond. 
back row, l-r:  Rick Martin, George Sheppard, Ken Best, Rosalind Robere, Anne Marie Furlong,  
Jack Murphy, Derek Winsor, Jeff King. 
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Executive: 
 
Mr. Ford Rice  CEO/Director of Education 
Mr. Allister Dyke  Assistant Director of Education, Human Resources 
Ms. Janet Vivian-Walsh Assistant Director of Education, Programs 
Mr. Eric Snow Assistant Director of Education, Finance and 

Administration 
Dr. Albert Trask Assistant Director of Education, Rural Education and 

Corporate Services 

 

Key District Statistics:  

Physical Location:  

 
Headquarters:  Suite 601, Atlantic Place, 215 Water Street,  

St. John’s, NL  A1C 6C9 
Avalon West Region: Spaniard’s Bay, NL A0A 3C0 
Burin Region:  Burin, NL A0E 1G0 
Vista Region:   Clarenville, NL A5A 1P4 
 
Schools: 122 
 

• Of the 122 schools: 
o 2 (1.7%) had enrolments of less than 50 students. 
o 36 (29.8%) had enrolments between 50-199. 
o 41 (33.9%) had enrolments of 200-399. 
o 42 (34.7%) had enrolments of 400 or more. 

• 66 (54.5%) schools located in urban areas, while the remaining 55 
(45.5%) schools were located in rural areas. 

• The remaining school is operated in the Janeway Hospital. 
 
Students: 

 
• In 2008-09, there were 41,257 students (20,106 female and 21,151 male) 

in Eastern School District. 
• 7008 (17.0%) students received special education support. 
• 29,682 (71.9%) students were enrolled in schools in an urban setting, 

while the remaining 11,575 (28.1%) students were enrolled in rural 
schools. 

• The average K-9 class size was 20.2 students. 
• The total attendance rate was 91%.    
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Grade Enrolment 
K 2877 
1 2861 
2 2915 
3 2965 
4 3027 
5 2963 
6 3080 
7 3182 
8 3220 
9 3293 
Level I 3361 
Level II 3529 
Level III 3465 
Level IV 519 
Total 41,257 

Other Statistics:   

 
Employees  4351 
Teachers and Administrators   3291 
Student Assistants    375  
Support Staff    685 
 
Capital  
 Facility Capacity (Square Footage) 5.36 Million square feet 
 Cost of Capital Assets  $361 Million 
 
Board-Owned Busing 

Size of Bus Fleet  55 units  
Operational Cost (Busing)  $3.4 Million 

 
Contracted Busing 
 Number of units  406 
 Annual  $15.8 Million 
 
Special Transportation  
 Contracts  180 
 Annual  $2.6 Million 
 
District Budget 

Operating Revenue   $365 Million 
Capital Additions  $25.9 Million 



 

 

Eastern School District 
 

Revenue and Expenditures: 

 
Fixed versus Non-Fixed Operating Costs
 
Figure 1 shows how the Board’s operating budget is apportioned between those 
costs that are fixed and those that allow the District to have a limited level of 

 
 
 
 
 
Expenditure by Major Category
salaries) 
 
Figure 2 shows how the expenditures of the Board 
for the year excluding salaries and benefits, are 
distributed among the major categories with 
equivalent percentage cost comparisons.  The 
operations and maintenance costs took 42% of this
total; the cost of pupil transportation took an 
additional 40%; instructional costs received 14%; 
District administration 3%; and other
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Revenue and Expenditures:  

Fixed Operating Costs (including salaries) 

Figure 1 shows how the Board’s operating budget is apportioned between those 
costs that are fixed and those that allow the District to have a limited level of 

flexibility.  The “fixed” costs include such 
items as salaries and benefits, pupil 
transportation, snow clearing, fuel, electricity, 
telecommunications, and municipal taxes. 
These accounted for 96% of the District’s total 
expenditures for the year.  The remaining 4% 
is spent on such things as profession
development, instructional materials, and 
equipment and building repairs. 
 
 
 

Expenditure by Major Category (excluding 

Figure 2 shows how the expenditures of the Board 
for the year excluding salaries and benefits, are 

the major categories with 
equivalent percentage cost comparisons.  The 
operations and maintenance costs took 42% of this 
total; the cost of pupil transportation took an 
additional 40%; instructional costs received 14%; 
District administration 3%; and other costs, including capital expenditures, 1%.
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Figure 1 shows how the Board’s operating budget is apportioned between those 
costs that are fixed and those that allow the District to have a limited level of 

flexibility.  The “fixed” costs include such 
ms as salaries and benefits, pupil 

transportation, snow clearing, fuel, electricity, 
telecommunications, and municipal taxes. 
These accounted for 96% of the District’s total 
expenditures for the year.  The remaining 4% 
is spent on such things as professional 
development, instructional materials, and 

costs, including capital expenditures, 1%. 
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Shared Commitments: 
Eastern School Board relies on the commitment and cooperation of a number of 
partners in the delivery of high-quality educational programs to our students.  The 
collaborative work that occurred with these partners also helped the Board work 
towards achieving the strategic direction of Government of:  “Improved 
educational programs and environments respond to constantly evolving 
demographics”. 
 

Department of Education: 
Eastern School Board operates within the context of the Schools Act, 1997.  The 
Act provides school boards with the direct responsibility for the administration 
and operation of schools including staffing, distribution of resources, technology, 
repair and maintenance of school buildings, student transportation, and the 
development of instructional policies and practices.  The Eastern School District 
receives its teacher allocation, operational and capital funding from the 
Department of Education.  Furthermore, the Department sets the provincially 
prescribed curriculum delivered by the District. 
 

School Councils: 
“The purpose of a school council is to develop, encourage and promote policies, 
practices and activities to enhance the quality of school programs and the levels 
of student achievement in the school” (Schools Act, 1997). School councils are 
relied upon by the Board to provide meaningful input into the operation of each 
school by monitoring teaching and learning in schools, providing input to the 
annual school report, and advising their schools and the Board on matters 
important to the learning community.  The Eastern School Board is committed to 
working with all school councils, both individually and through the Newfoundland 
and Labrador Federation of School Councils, to improve the delivery of education 
to each student. 
 

Other Educational and Community Agencies and Organizations: 
Along with the commitment of parents/caregivers and the Department of 
Education, the Board relies upon the engagement of the larger community.  The 
following stakeholders provide invaluable assistance and help ensure the 
success of the Board in meeting its goals and objectives, as well as the 
Government’s strategic directions. 
 

• The Newfoundland and Labrador Teachers’ Association (NLTA) 
• Canadian Union of Public Employees (CUPE) 
• Newfoundland and Labrador Association of Public and Private Employees 

(NAPE) 
• Newfoundland and Labrador Association of Directors of Education 

(NLADE) 
• The Newfoundland and Labrador School Boards’ Association (NLSBA) 
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• The Newfoundland and Labrador Federation of School Councils 
• Memorial University (MUN) 
• College of the North Atlantic (CNA) 
• Regional Economic Development Boards 
• Eastern Health 
• Y-Enterprise Center 
• Royal Newfoundland Constabulary (RNC) 
• Royal Canadian Mounted Police (RCMP) 
• Violence Prevention Initiative Committees 
• Newfoundland and Labrador School Milk Foundation 
• Eastern Education Foundation 
• Computers for Schools 
• Family Services Canada 
• The Department of Human Resources, Labour and Employment 
• Human Resources and Social Development Canada 
• The local business community 
• Volunteers 
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Outcomes of Objectives and Goals: Strategic Plan 2008-11 
 
Mission 
By 2011, the Eastern School District will have enhanced achievement and 
success for all students within a healthy, active, safe, caring, and socially-just 
learning environment. 
 

 
 

*Please refer to page 7 of the Eastern School Board’s Strategic Plan 2008-11 for the full Mission Statement 
including Measures and Indicators. 
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Strategic Issue 1: Student Achievement and Success 
The District is pleased to report that all indicators regarding this objective have 
been met in the past year.  The raison d'être for a school district is of course to 
enhance the learning opportunities for students. In Eastern School District, the 
systematic approach to this has been through the adoption of a Professional 
Learning Community model; this model places heavy emphasis on both 
professional development and measuring success.  This is consistent with the 
Minister’s strategic direction of “improved educational programs and 
environments respond to constantly evolving demographics.”  The following list 
itemizes the specific programs/actions that were utilized to achieve this success. 
 
Goal 1: By June, 2011, Eastern School District will have supported student 
achievement and success through high quality learning opportunities. 
 
Performance measure: Student achievement and success. 
 
Indicators: 
 

1. Enhanced the identification and promotion of best practices concerning 
learning and teaching assessment and leadership. 

2. Increased participation in skilled trades programs. 
3. Identified gender-based issues affecting enrolment and achievement. 
4. Enhanced internal (school-based) assessment data. 
5. Increased provincial assessment results. 
6. Conducted quality of life surveys (students, parents, and teachers). 
7. Enhanced learning environments for all staff. 

 
Objective 1: By June, 2009, Eastern School District will have supported 
increased professional development opportunities for teaching personnel. 

Performance measure:  Increased opportunities for professional development. 

Indicators:  

1. Enhanced variety and quality of professional development 
opportunities and established benchmarks.  

In 2008-09, the variety and quality of professional development 
opportunities were enhanced in the following ways: 
 

• Individual and Monthly Summary Feedback Forms were developed 
to record all District and school-based professional development 
offered by the Programs Division based on teacher feedback. 
 

• During 2008-09, 109 different District professional development 
session topics were offered by the Programs Division to 5700  
participants with an overall rating of satisfactory or better for 



    

    

Eastern School District Annual Report 2008-09 Page 12 
 

approximately 95% of participants.  The 2008-09 school year was 
the first year this data was tracked and will serve as a base-line for 
future years. 
 

• During 2008-09, 92 different school-based professional 
development session topics were offered by Programs Division to 
4600 participants with an overall rating of satisfactory or better for 
approximately 90% of participants. 

 
• Through information gathered on all professional development 

opportunities offered through the Programs Division, benchmarks 
on quantity offered and quality rating were established. 

2. Established an action plan to better match individual teacher 
learning and growth plans to District level professional development 
opportunities. 

• In 2008-09, the District established an action plan that included the 
submission of teacher growth plans on-line. These were 
subsequently analyzed by topic and region.  The yearly 
Professional Development Calendar was developed based on 
identified needs in the teacher growth plans.  Regional shut-downs 
are planned to address priority needs, new curriculum and District 
initiatives related to the Strategic Plan. 
 

• As a result, there has been notable improvement in the teacher 
Professional Growth Plans submitted for 2008-09 with needs being 
identified by teachers that are focused on student learning and 
student achievement and aligned with the School Development 
Plan and the District Strategic Plan. 

3. Established District level participation in school-based professional 
development in select schools. 

During 2008-09, Eastern School District took a very active participation 
role in school based professional development in select schools. 

 
• In 2008-09, 34 Focus Schools representing all regions were chosen 

for intensive support by the District’s Senior Education Officer 
(SEO) for the particular family of schools in the areas of student 
achievement and school leadership.  Program Specialists provided 
additional support to these selected schools in curriculum areas 
identified by the SEO and through the school development process. 
 

• Forty-eight primary/elementary schools were chosen for numeracy 
support focused in grades 3 and 6 and twelve intermediate schools 
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were chosen for numeracy support based on analysis of provincial 
assessment performance. 

4. Identified and promoted best practices concerning the Professional 
Learning Community model.  

In 2008-09, the District identified, through a review of relevant literature on 
professional learning communities, and promoted these best practices in 
the following ways: 

 
• Administrators developed a year-long PD Plan for their school 

community. 
 

• All schools have included student achievement in school 
development goal structure. 
 

• Regular reviews of external/internal assessment data took place. 
 

• Schools took initial steps in building capacity for differentiation and 
inclusion. 
 

• Family of Schools’ meetings provided the opportunity to promote 
best practices. In addition to presentations at these meetings on 
best practices, teachers and administrators were afforded an 
opportunity to visit their colleagues in other schools and  spend 
time observing some of our best practices in action. 
 

• Families of Schools’ meeting agendas reflected the Professional 
Learning Community model.  The sharing of best practices and the 
focus on professional learning has promoted the growth of the 
collaborative environment.  This collaboration has strengthened the 
professional conversations between schools and enhanced the  
K-12 professional learning community. 
 

• Microsoft IT Academy, an online training tool for Microsoft 
Software, is implemented for all administrators, school secretaries, 
and District/regional office staff on Microsoft Word and Excel 
Software. 

 

Looking to 2009-10 - Objective 2: 
By June, 2010, Eastern School District will have provided opportunities for 
all support staff to engage in system-supported professional 
development. 
 
Performance measure: 
Enhanced professional development opportunities for all support staff. 
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Indicators: 
1. Gathered input from support staff on professional development 

needs. 
2. Increased professional development opportunities for support staff. 
3. Ensured inclusion of support staff needs in developing and 

promoting best practices concerning the Professional Learning 
Community model. 

 
 

Strategic Issue 2: Healthy and active, safe and caring, and socially-just 
learning environments. 
 
The District is pleased to report that all indicators regarding the following two 
objectives have been met in the past year.  This strategic issue clearly has many 
facets to it, and consequently is spread across two specific goals. The first goal is 
specific to staff and student wellness, while the second goal is more related to 
overall organizational practices. The following list itemizes the specific 
programs/actions that were utilized to achieve this success in accordance with 
the Minister’s strategic direction for primary, elementary and secondary 
education, i.e.  “Improved educational programs and environments respond to 
constantly evolving demographics”. 
 
 
Goal 1: By June, 2011, Eastern School District will have developed a wellness 
action plan for all staff and students. 
 
Performance measure: Promotion of wellness of all staff and students. 
 
Indicators: 
 

1. Enhanced healthy and active living programs and initiatives. 
2. Developed and/or reviewed policies concerning healthy and active 

living. 
3. Monitored sick leave statistics for staff and developed an action plan. 
4. Monitored attendance data for students, established benchmarks and 

developed a promotional campaign to support increased attendance. 
5. Enhanced occupational health and safety initiatives. 

 
Objective 1: By June, 2009, Eastern School District will have taken initial steps 
toward the promotion of wellness of all staff and students. 
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Performance measure: Initial steps. 

Indicators: 

1. Conducted survey 

• In 2008-09, a survey was conducted of all teachers in their first five 
years of teaching - seeking to identify solutions for the challenges 
related to the retention of these teachers. 

 
• Schools were surveyed to determine the number that had student 

and/or staff wellness identified as part of their school development 
plan. The District will provide support to these schools as requested 
and/or possible. 

 
• A survey and focus groups were also utilized to gather data related 

to employee wellness factors. 
 

• All students in grades six, nine, or Level III were invited to 
participate in a bullying survey. The results will be of use to the 
District, and particularly the participating schools, in seeking 
solutions to bullying. 

2. Developed and/or reviewed select policies. 

• The following policies were created and/or updated in the area of 
Occupational Health and Safety during 2008-09: 

i. Anti-smoking (new) 
ii. Occupational Health and Safety (revised) 
iii. Return to Work (new) 

3. Gathered information on staff sick leave statistics. 

• An attendance management program was developed in 2008-09 to 
gather information on staff sick leave statistics for implementation in 
the 2009-10 school year.  This plan will allow the District to monitor 
and gauge attendance and identify risk factors affecting employee 
absences. 

4. Gathered information on student attendance trends at the 
intermediate and high school levels. 

• In 2008-09, student attendance statistics were gathered and 
analysed to determine if they could be of assistance in identifying 
patterns and risk factors related to achievement. 
  

Goal 2: By June, 2011, the Eastern School District will have enhanced safety, a 
culture of caring, and socially-just learning environments for all throughout the 
District.  
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Performance Measure: Enhanced safety, a culture of caring and socially-just 
learning environments. 
 
Indicators: 
 

1. Increased programs and initiatives to enhance safety. 
2. Enhanced policies and practices that support a culture of caring. 
3. Enhanced policies and practices that support a socially-just learning 

environment. 
 
Objective 1: By June, 2009, Eastern School District will have initiated actions to 
support enhanced safety, a culture of caring, and socially-just learning 
environments. 
 
Performance Measure:  Enhanced safety, a culture of caring, and socially-just 
learning environments. 

Indicators: 

1. Developed a District framework to guide measured and consistent 
responses to inappropriate behaviour. 

• The Eastern School District worked collaboratively with schools and 
developed a District framework to enhance school-wide 
approaches for preventing problematic behaviours and reacting to 
behaviours using evidence based strategies in 2008-09.  Positive 
Behavioural Supports (PBS) has assisted schools define, teach, 
and support appropriate student behaviours to create positive 
school environments.  It has also provided a continuum of 
consequences and strategies for addressing inappropriate 
behaviours, including alternatives to suspension and suspension 
protocols/procedures.  Twenty-nine schools received direct 
professional development sessions on PBS, with sessions also 
being offered during all District wide closeouts.  Additional training 
was provided to PBS Coaches during the school year and the 
coaching network was restructured to provide more support for 
coaches and schools. 

2. Reviewed District suspension practices. 

• Suspension practices were reviewed through Family of Schools 
structure during 2008-2009.  A Suspension Policy was passed by 
the Board in October, 2008.  Administrative Regulations were 
reviewed with District Staff and Senior Education Officers to be 
finalized after District feedback in September, 2009. 
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• Furthermore, a presentation titled “Alternatives to School 
Suspensions” was offered to groups of administrators and 
members of the District’s Safe & Caring School Team. 

3. Implemented a Safe and Caring Schools Handbook. 

• A new interactive safe and caring schools handbook was  
established as a website in 2008-09.  It will provide students, 
teachers and parents with additional information on programs and 
community organizations that promote our safe and caring schools 
initiative.  Reactive Strategies were also part of the new website.  It 
outlines various approaches and community programs which aid in 
the development and maintenance of a safe and caring school 
culture. 

 
• Safe and caring/healthy schools initiatives were also included in 

School Development plans during the year. 

4. Developed District policy and protocols concerning building 
security. 

• All schools have worked through secure schools and lockdown 
procedures.  The District Policy “Secure Schools and School 
Lockdown” was developed and then passed by the Board in 
December, 2008.  In-service on lockdown procedures was provided 
to Principals in October 2008 in partnership with the RNC and 
RCMP. 
 

• A “Building Security and Access” policy was also created for all 
schools and offices.  Phase I of the Master Key System Plan for all 
regions that includes master keys for exterior doors, general 
offices, and utility / electrical / mechanical / data centers / resource 
centers has been completed. Intruder Alarm Systems are being 
installed in remaining schools. 

5. Monitored the frequency of, and responses to, security breaches 
including electronic breaches. 

• Access to Information and Protection of Privacy (ATIPP) 
compliance was monitored, and all incidents responded to in a 
timely and thorough manner in 2008-09. The District is an active 
member of the Provincial Education Protection of Privacy 
Committee, which seeks to create a common approach to privacy 
for all public education partners. 
 

• The two breaches reported in 2008-09 were investigated, and 
District-wide information/notification were issued to help ensure 
similar scenarios were not repeated. 
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6. Initiated awareness of social justice issues throughout the District. 

• A social justice action plan was developed and adopted by the 
Board in 2008-09.  Regional Administrative Council meetings were 
also used to both educate and gain input from administrators 
regarding social justice issues. A summary document was prepared 
and distributed to all administrators; this contained a collection of 
best-practices gathered from schools related to social justice. 
 

• Some of the social justice issues addressed were: 
• gender equity 
• employment equity 
• gender analysis of leadership positions 
• enrolment in skilled trades 
• schools material cost list 

 

Looking to 2009-10 - Objective 2 for Goal 1: 
By June, 2010, Eastern School District will have developed an action plan 
to promote healthy and active living. 
 
Performance measure:   Developed action plan. 
 
Indicators: 
Developed an action plan to include: 

1. Promotion of healthy and active living policies. 

2. Addressing staff sick leave. 

3. Promotional campaign in support of student attendance. 

 

Looking to 2009-10 - Objective 2 for Goal 2:   
By June, 2010, the Eastern School District will have developed and 
implemented select policies and initiatives to support enhanced safety, a 
culture of caring, and socially-just learning environments. 
 
Performance measures: 
Developed and implemented select policies and initiatives. 
  
Indicators: 

1. Developed strategies towards improving social justice 
throughout the District. 

2. Developed and implemented a risk management policy. 
3. Commenced implementation of the Department of Education’s 

draft Safe and Caring Schools policy. 

 
Strategic Issue 3: Organizational effectiveness and efficiency.  
The District is pleased to report that all indicators regarding this objective have 
been met in the past year.  As a large, diverse, and complex entity, the District 
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must consciously ensure operations are efficient. This involves ensuring that 
people’s roles are clearly identified; plans of schools are in sync with District 
plans; and that these people and plans are improving the learning environments 
for students. The following list itemizes the specific programs/actions that were 
utilized to achieve this success.  During 2008 – 2009, the Board also worked 
towards the strategic direction of government of: “Improved educational 
programs and environments respond to constantly evolving demographics”. 
 
Goal 1: By June, 2011, Eastern School District will have increased effectiveness 
and efficiency within its jurisdiction.  
 
Performance Measure: Increased effectiveness and efficiency. 
 
Indicators: 
 

1. Defined and communicated organizational roles to stakeholders. 
2. Connected the District strategic plan to school level operations to 

ensure consistency of practice. 
3. Developed a strategy for rural education. 
4. Reviewed all facilities in relation to program delivery based upon 

multiple criteria. 
5. Developed a Facilities Review Plan. 
6. Developed a staff recruitment and retention strategy. 
7. Assessed and worked with partners to address facility issues. 
8. Collected appropriate data to assist in the identification of trends and 

issues. 
 

Objective 1: By June, 2009, Eastern School District will have taken select initial 
steps toward increased effectiveness and efficiency. 
 
Performance Measure:  Documented organizational structure. 

Indicators:  

1. Prepared a new organizational chart. 

• A new organizational chart was created in 2008-09 and will involve   
some organizational redesign which will take effect in the 2009-10 
school year. 

2. Developed position descriptions for select senior management roles. 

• Position descriptions were developed for all senior management 
roles below the executive level in 2008-09.   

3. Developed a plan to communicate staff roles and responsibilities. 

• An “organizational map” was developed in 2008-2009, and the web 
page is currently being updated for the District webpage. This tool 
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communicates staff roles and responsibilities to both the public and 
staff. 

4. Connected the District strategic plan to select school development 
plans. 

• In 2008-09, all school councils were offered the opportunity for 
training concerning roles and responsibilities. This training spoke 
directly to the connectedness of School Development and District 
Strategic Planning. Additionally, information sessions were held for 
administrators, school councils, and the public regarding the 
interrelationship between School Development and District 
Strategic Planning. 

5. Assessed and worked with partners to address building envelope 
issues. 

• In 2008-09, the District developed a proposal, which was supported 
and funded by the Department of Education, aimed at the creation 
and implementation of maintenance teams throughout the District. 
This focussed approach consisted of increasing the District’s 
complement of tradespersons to create teams which are assigned 
to a specific number of schools. 

• Furthermore, an action plan was developed to respond to critical 
issues such as air quality or mould concerns; phase I of an Indoor 
Air Quality (IAQ) Protocol is completed and in use by schools. 
These steps have made the District more proactive in identifying 
situations related to IAQ, allowing issues to be either identified 
earlier, or prevented altogether. 

 

Looking to 2009-10 - Objective 2: 
By June, 2010, Eastern School District will have taken further steps 
toward increased effectiveness and efficiency. 
 
Performance measure:  Increased effectiveness and efficiency through 
further steps. 
 
Indicators: 
 

1. Developed a strategy for rural education. 
2. Reviewed select facilities in relation to program delivery based 

upon multiple criteria. 
3. Developed a Facilities Review Plan. 
4. Altered the executive level position descriptions to reflect the 

organizational redesign noted above. 
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Highlights & Accomplishments 
 
The following details further activities toward meeting the Minister’s strategic 
direction in the area of primary, elementary and secondary education of 
“improved educational programs and environments respond to constantly 
evolving demographics”, as well as the curriculum component encompassed by 
this direction. 
 

Recruitment and Retention: 
• The Board successfully negotiated, with assistance from Treasury Board, 

new four year collective agreements with NAPE Support and NAPE 
Student Assistants. 
 

• Changes in support staff replacement policies meant that school 
secretaries are now replaced on the second day of absence instead of the 
previous practice of replacement on the third day.  Also, schools with one 
secretarial position working 25 hours or less were increased to 30 hour 
positions. 
 

• An Internal Auditor, a Manager of School Financial Services, and a third 
Maintenance Supervisor were hired. 
 

• A formal workplace inspection process has been developed as required by 
Occupational Health and Safety legislation. This included an updated 
program, procedure, corrective action form and resource material listing. 
 

• A standardized template and guideline has been developed for safe work 
practices and procedures (SWPP). 
 

• Support staff in each region were given the opportunity for professional 
development training during the District’s regional close-out days in 
September and October. 
 

• Initial steps have been taken in designing an electronic application system 
for support staff positions. 
 

• The District has taken proactive steps in the face of labour shortages in 
many areas by increasing the casual call-in replacement list for all support 
staff/student assistant positions. 
 

• The job procurement system was streamlined – in particular the reference 
check, recommendation, offer, and hiring processes were made more 
efficient and less time consuming for District staff.  
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• The hiring process for the last year saw the HR Division oversee and 
coordinate approximately 1600 competitions for teachers and 
administrators. 
 

• The HR Division took part in two recruitment fairs sponsored by the 
Department of Education and Memorial University.  These events were 
well attended and the District provided potential teachers with information 
on employment opportunities within the District. 

 

School Construction:  
As a result of the increased funding and other supports provided by the 
Department of Education, the District was able to get approval for several new 
schools, extensions, and other capital works projects. The improvements are 
having a positive effect on the learning environments, and serve as a tangible 
sign of the Department’s and District’s  commitment to student achievement and 
success. 
 

• New school construction is currently underway at: 
o Holy Trinity Elementary, Torbay – K-6 school to replace existing 
o Paradise Elementary, Paradise – two K-6 schools, one as a 

replacement for Paradise Elementary and one due to the increasing 
population 

o Laval, Placentia – 7-LIII school to replace existing 
• School extensions were completed at: 

o Amalgamated Academy, Bay Roberts 
o Holy Family Elementary, Paradise 
o Roncalli Elementary, St. John’s 

• School extensions are currently in the design / tender process for: 
o Beachy Cove Elementary, Beachy Cove 
o Roncalli Elementary, St. John’s (phase II)  
o St. Bernard’s Elementary, Witless Bay 
o St. Edward’s Elementary, Kelligrews 
o St. Peter’s Junior High, Mt. Pearl 
o Upper Gullies Elementary, Upper Gullies 

• Modular classrooms 
o St. Mary’s Elementary, St. John’s 
o Villanova Junior High, Conception Bay South 

• Presently site selection process is under way for: 
o St. Teresa’s Elementary, St. John’s 
o Davis Elementary, Carbonear 

 

Technology: 
• Fibre Network Expansion – With support from the Department of 

Education, eighteen schools were added to the existing fibre network 
throughout the West, Burin and Vista Regions.  As well, a new fibre 
network design was implemented in all regions. This new implementation 



    

    

Eastern School District Annual Report 2008-09 Page 23 
 

will provide added bandwidth, performance and manageability to schools 
and Regional Offices.  
 

• MXI Encrypted Drive Deployment – 2,120 encrypted data storage (USB) 
devices were distributed to schools throughout the District as part of the 
overall Eastern School District security strategy for the protection of 
personal and confidential information. 
 

• New computers – The Department of Education provided 1,120 new 
desktop computers and flat screen monitors which were distributed to all 
schools, throughout the District.   
 

• Microsoft Office / Work at Home – Through an initiative of the Department 
of Education, Microsoft Office (2003/2007) was deployed to all schools in 
the District. Microsoft media kits, for Microsoft Office Enterprise 2007, 
which enable staff to work at home with licensed Microsoft Office software, 
were also provided to staff at schools throughout the District. 
 

• The District provided schools with a choice of technology: Interactive 
whiteboard and projector, laptop computer or desktop computer with LCD 
screen and printer. This initiative provided in excess of 200 interactive 
whiteboards, 22 laptop computers and 10 desktop computer systems 
throughout ESD.   

 
• SynreVoice/SchoolConnects – SchoolConnects was deployed to all 

schools in the District.  SchoolConnects (Synrevoice) is a web-based 
automated notification system. This application will allow schools to use a 
web-interface auto-dialler system to inform parents/guardians of school 
closures during the school day, to send out a general announcement to 
parents/guardians or to issue an emergency call to parents/guardians. 

 
• Additional Support Staff Added – With support from the Department of 

Education, two new Computer Support Technicians were hired for the 
technology support team; one in the Burin Region and one in the West 
Region.   

 

Active & Healthy Living: 
In accordance with the Minister’s strategic direction with respect 
to improved educational programs and environments respond to 
constantly evolving demographics, the Board promoted 
programs and strategies which addressed healthy living and 
physical education. 
 

• On September 26, 2008, Eastern School District held its 
annual Living Healthy Commotion.  The momentum of the event continues 
to build with close to 100% of our schools participating. 
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• The Eastern Active Schools Program promotes approximately 20 minutes 

of daily physical activity in the classroom. During 2008-2009, the District 
expanded to 20 new schools for a total of 44 schools with a full time 
facilitator hired to promote and support the program.  Resources for the 
program have also been posted in FirstClass.  
 

• In partnership with the Department of Health and Community Services and 
the Department of Education, the two School Health Promotion Liaison 
Consultants continue to be an invaluable resource for schools in health 
promotion, nutrition and student and staff wellness.  The two positions 
have been renewed for another year. 

 

Student Events: 
The following represents some of the many student events held throughout the 
entire District:   

 
• Provincial Skills Canada Competition 
• Remotely Operated Vehicle 

Competitions (robotics) 
• Choral Connections 2009 
• Enterprise Regional Showcases  
• Junior/Senior  High Public Speaking                       

Competitions (English and French)  
• Provincial/Regional Drama Festivals 
• Science Fairs 
• Summer Science Camp 
• Heritage Fairs 
• Arts Alive 
• Junior and Senior High Math Leagues. 

 

Policy Development: 
The Board approved the following new or amended policies during the 2008-
2009 school year, which are available on the District website at www.esdnl.ca. 
 
School Fundraising,  Student Travel,  Secure Schools/School Lockdown,  Home 
Schooling,  French Education,  Kindergarten Registration, Suspension,  Appeals,  
Homework,  Occupational Health and Safety, Return to Work, Teacher Induction, 
Teacher Leave , Teacher Recruitment, Selection and Reassignment of Teachers, 
Trustee Entertainment Expenses, Travel: District Employees and School Board 
Trustees, and Building Security and Access. 
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Professional Development: 
• The Programs Division provided professional development for all teachers 

during closeouts in the fall of 2008 in all four regions of the District.  The 
theme of the closeouts was Differentiated Instruction – Learning for 
All!   

 
• Numerous professional development sessions were conducted throughout 

the year by District Programs staff; topics included: 
o Differentiated Instruction 
o Inclusion 
o Smart Board Technology 
o Achievement for All 
o Making sense of Provincial Assessments 
o Visual & Information Literacies 
o Using Rubrics to Inform Instruction 
o Critical Literacies 
o Positive Behaviour Supports 
o “Free Web 2.0 Tools” K-12  
o Skilled Trades 
o Incorporating Technology in the French as a Second Language 

(FSL) Classroom 
o Curriculum Integration in the Intensive Core French (ICF) Program 
o Cercles de lecture (Literature Circles) in the French Immersion and 

Intensive Core French programs 
o Les mathématiques – cooperative strategies for teaching Math in 

the French Immersion classroom 
 

• Leadership Development Program – Fifty nine teachers (68% female) 
participated in the District Leadership Program which provided 5 days of 
professional development for potential administrators as well as an 
apprenticeship component at the school level. 
 

• New Administrator Sessions – Thirty-two new administrators (59% female) 
participated in this program which provided 5 full day sessions of 
professional development for new administrators. 
 

• Finance and Administration Division staff began development of an 
intensive and comprehensive professional development program for 
school administrators and secretaries which will cover all aspects of 
financial management for which they are responsible. A focus group of 
administrators was conducted in June 2009 to design the course and 
develop an implementation plan. A pilot for the course is planned for the 
fall of 2009. 

 



    

    

Eastern School District Annual Report 2008-09 Page 26 
 

First Time Events: 
• LEARN Pilot (Literacy Enrichment and Academic Recovery for Newcomers) –   

Funding was provided for resources and the allocation of two teaching units 
by the Department of Education for a pilot which is designed to provide 
support to immigrant students experiencing significant gaps in their education. 
 

• First Intensive Core French Program was introduced in the Burin Region at 
Holy Name of Mary Academy, Lawn. 

 
• Through support from the Department of Education (CDLI), ten teachers from 

our District were chosen to participate in an Information, Communication, 
Learning & Technology (ICLT) Art Project.  These teachers, representing all 
regions of the District, participated in inservicing on the incorporation of 
technology in their art classes.  Teachers received computers, art software 
and “BambooFun” palettes while the lead teacher received a Smart-Board. 

 
• In partnership with the Department of Education an Inclusion Pilot was 

initiated in four schools in our District, one per region - Holy Name of Mary 
Academy, Clarenville Middle School, Holy Trinity Elementary School and 
Coley’s Point Primary School and four shadow schools selected – Sacred 
Heart Academy, St. Mark’s School, Crescent Collegiate and Mount Pearl 
Intermediate School.  The work in these schools will assist in the 
implementation of the inclusion initiative in the full District. 

 
• As part of the Department of Education Cultural Connections Funding, the 

District provided grants of $5000 to schools for fine arts equipment.  
 

• Common Final Assessments were administered in Biology 2201, Chemistry 
2202 and Physics 2204 and a common item bank developed for Science 
1206.  This was a cooperative initiative by four districts in the province  with 
each district taking responsibility for one course. 
 

• Career Development Partnership Agreement – On September 17, 2008, the 
Career Development Partnership Initiative (CDPI) between the Departments 
of Education and Human Resources, Labour and Employment (HRLE) was 
officially launched.  Four RCIRO (Regional Career Information Resource 
Officers) were hired to strengthen and support career development in the K-
12 school system.  
 

• Girls in Skilled Trades Focus Groups - Four schools representing all regions 
of the District participated in focus groups with a purpose to obtain input from 
female students in Levels I-III on Skilled Trades Programs and to discuss the 
enrolment discrepancies between males and females in Skilled Trade 
Programs. 
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• Exploring Skilled Trades for Young Women Opportunity - Seven schools 
provided this opportunity to Grade 9 and Level I students within their 
school/feeder system to take part in a one day promotional workshop in 
Skilled Trades activities. 
 

• “Aim for Academic” – This  brochure was developed by Eastern School 
District to help educate parents on the importance of students choosing a 
program suitable to their ability and to highlight the impact of programming 
decisions on  career choice.  The brochure will be available for distribution to 
schools in the fall of 2009. 
 

• Awards of Excellence - The Eastern School District launched its first annual 
Recognition of Excellence Program in 2009. This program is designed to 
celebrate and recognize the accomplishments and achievements of Eastern 
School District employees at all levels of the organization. 

 
 

New Programs: 
The following programs were new implementations for 2008-09: 
 

• K, 1, 4 & 7 Math – As part of the Department of Education’s Excellence in 
Mathematics Strategy, the new mathematics curriculum began 
implementation in September 2008 in Kindergarten, Grade 1, Grade 4 and 
Grade 7.  This curriculum has been adopted from the Western and 
Northern Canadian Protocol (WNCP) common curriculum framework for 
K-9 mathematics.  The implementation was accompanied with an 
introductory professional development program in the spring of 2008 and 
with follow-up in the fall of 2008. 

 
• Grade Nine Health Program – “Human Sexuality”- This revised health 

curriculum for grade 9 focuses on providing students with the knowledge 
and skills to promote physical, mental, reproductive and sexual health in 
their daily lives. 

 
• Art Grades 2 and 3 – This curriculum implementation is a continuation of 

last year’s implementation at Kindergarten and Grade 1.  The curriculum 
focuses on the important aspects of art:  making, creating, looking and 
reflecting. 

 
• Primary Religion (K and Grade 3) – These programs are designed to 

celebrate and promote diversity through an exploration of multicultural 
faith communities both locally and globally. 

 
• Grades 7 and 8 Science – These Pan-Canadian courses aim to develop 

scientific literacy as an evolving combination of the science attitudes, skills 
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and knowledge necessary to develop inquiry, problem solving and 
decision-making abilities. 

 
• Français (Grades 4-6) – This is a literacy program designed for students 

enrolled in the early French Immersion Program and is a continuation of 
the literacy program implemented in early French immersion in the primary 
grades.  
 

• Environmental Science 3205 – This provincial course provides students 
with an introduction to the content of Environmental Science.  Through 
objectives and critical examination of present environmental management 
and conservation procedures, an appreciation for the need of creating a 
sustainable environment is promoted. 

 
• Skilled Trades 1201 – This is an entry level course in Skilled Trades 

intended to introduce high school students to the designated trades 
available within the province.  The course takes a brief look at the Red 
Seal Certification Training Programs and employment outlook 
opportunities available, as well as the Workplace Occupational Health and 
Safety Act.  

 
• Design & Fabrication 1202 – This Skilled Trades course provides 

students, with varied academic abilities, the opportunity to acquire 
knowledge of the design process and to develop hands-on fabrication 
skills through the combination of classroom instruction and shop 
laboratories.   

 
 

Provincial Funding: 
As a result of a number of funding and/or partnering arrangements, the 
Department of Education allocated: 
 

• $158,674 to support the Excellence in 
Mathematics strategy.  This included funds for 
math promotion, mathematics leadership, and 
research projects. 

 
• Materials to fully renovate 15 schools which were 

implementing the Skilled Trades Program; the 
labour portion of the renovations was provided by 
the District.  

 

• $100,000 to participate in the Trades Apprenticeship Program.   
 

• $61,763,975 for major capital projects during the year.   
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• A $900,000 increase in the District’s funding allocation for the year in 
response to the need for additional secretarial supports for our schools.  

 
• $2,601,100 during the year for small capital initiatives. This funding was in 

addition to the major capital funding referenced above. This additional 
funding helped the District complete certain small essential capital 
projects. 
 

• $175,000 to purchase foods services equipment for selected schools 
throughout the District, to enhance compliance with the Department’s 
nutrition policy.  

 
• $250,000 under the Cultural Connection Strategy.  This funding was used 

to acquire music, visual art and theatre equipment for schools, as well as 
to support the Traditional Initiative Project in two schools. 

 

• $52,000 for the Kinderstart program for preparation of children entering 
kindergarten.  

 
• $159,200 for Training Initiatives and Resources – Special Education.  

 
• $26,900 for the Tutoring for Tuition program which offers stipends to 

students for post-secondary learning.  
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Other Statistical Data: 
 

Public Exam Results: 
The 2008-09 public exam results show that Eastern School District met or 
exceeded the Provincial average in 7 of the 12 public exams.  

 
 
 

 
 

Public Exam Results (2008-09) 
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Student Support Services: 
Responsibilities include the implementation, administration, and 
monitoring of programs and services to students with special needs.  This 
includes implementation of provincial policy on Individual Student Support 
Services Plans (ISSP) as well as the Pathways to Graduation Program. 
 

 
* Note: Speech Language Pathologist caseloads include direct, monitored, and consultations. 

 

Other Partnerships: 
• The Department of Education, the Department of Health and Community 

Services, and the Department of Tourism, Culture and Recreation 
provided $60,000 for the Active Schools Project. 
 

• The Department of Education and Department of Health and Community 
Services provided  $25,270 for the Living Healthy Commotions events 
held in the fall of 2008 which promote general healthy living activities in 
our schools.   

 
• $244,462 was provided from the federal government for various projects 

and programs to enhance French learning in our schools.  
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APPENDIX ONE – Legislated Mandate 
 
Source: Schools Act, 1997 
 
Duties of boards  
75. (1) A board shall 

a). organize and administer primary, elementary and secondary 
education within the District;  

 
b). provide for the instruction of students either by the establishment of 

a program in its schools or by making an arrangement with another 
board or with another educational body in Canada ;  

 
c). determine policy for the effective operation of primary, elementary 

and secondary schools in the District;  
 
d). ensure that policies and guidelines issued by the minister relating to 

special education for students are followed in schools under its 
jurisdiction;  

 
e). ensure adequate supervision of all students enrolled in its schools 

during the period for which the board is responsible for those 
students;  

 
f). develop a policy on employment equity and a plan for implementing 

the policy;  
 
g). appoint and dismiss employees;  
 
h). appoint and assign duties of teachers;  
 
i). adopt personnel policies which shall follow the personnel 

administration procedures of the government of the province, with 
the necessary changes, unless other policies are approved, in 
writing, by the minister;  

 
j). formulate policies for evaluating employees;  
 
k). arrange for the bonding of the assistant director of finance and 

administration and other persons employed by the board whose 
duties include the collecting, receiving or depositing of money 
belonging to the board;  

 
l). purchase or otherwise acquire, subject to the prior written approval 

of the minister, real property that it requires; 
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m). ensure that those programs or courses of study, including courses 

in religious education, and the materials prescribed or approved by 
the minister are followed in the schools under its control; 

  
n). ensure that each school within its District maintains adequate 

program and performance standards;  
 
o). establish policies for student evaluation and student promotion;  
 
p). establish priorities for school construction, maintenance and repair 

and make recommendations to the minister;  
 
q). make known to the public and enlist the support of the public for 

board policies and programs;  
 
r). transmit to the minister all records and returns required by this Act 

and other reports and returns that the minister may require;  
 
s). where the board considers it necessary, arrange for a system of 

transportation of students to and from schools;  
 
t). where arrangements are made by it for the transportation of 

students, ensure that all vehicles engaged in carrying students to 
and from school are 

i. in good mechanical condition,  
ii. have adequate liability insurance, and  
iii.that an appropriate bus safety program is offered to students 

who are transported by bus;  
 

u). insure and keep insured all its buildings and equipment and obtain 
insurance indemnifying it against liability in respect of a claim for 
damages or personal injury;  

 
v). admit, at all reasonable times and subject to the terms of an 

agreement between it and the Memorial University of 
Newfoundland, a student enrolled in the Faculty of Education or 
School of Physical Education and Athletics at that University to a 
school under its control for the purpose of observation and the 
practice of teaching;  

 
w). admit, at all reasonable times and subject to the terms of an 

agreement between it and a college or institute, a student enrolled 
in a training program for student assistants, to a school under its 
control for the purpose of observation and activities associated with 
a work term; 
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x). organize and administer a school in an institution, where directed to 
do so by the minister;  

 
y). comply with a policy directive of the minister; and  
 
z). immediately inform the minister in writing of a vacancy in the 

position of director or assistant director.  
 
(2) Notwithstanding paragraph (1)(g), an emergency supply shall not be 
employed or appointed to teach without the permission of the minister.  
 
(3) A board shall be responsible to the minister for the expenditure of public 
funds, the conduct of programs of instruction, and evaluation required by the 
minister and for the maintenance of adequate program and performance 
standards in schools in the District.  
 
Powers of boards  
76. (1) A board may  

a). employ persons that the board considers necessary for its 
operations and to carry out its objects;  

 
b). enter into agreements for the purpose of carrying out its functions 

under this Act;  
 
c). permit a school building under its control to be used outside of 

school hours, where this does not interfere with the regular conduct 
of the school;  

 
d). assess a person or group a fee for use of a school under paragraph 

(c);  
 
e). require a student, believed by a teacher to be suffering from a 

communicable disease or a physical or mental condition which 
might endanger an employee of the board or other students, to be 
examined by a medical practitioner or other professional person 
appointed or approved by the board and, upon the recommendation 
of the medical practitioner or that other professional person, 
exclude that student from school until a certificate acceptable to the 
board is obtained from a medical practitioner or that other 
professional person permitting that student to return to school, but 
an exclusion or extension of an exclusion shall be reviewed by the 
board within 25 school days;  

 
f). by notice, in writing, require an employee or other person to 

undergo a physical examination by a medical practitioner appointed 
or approved by the board or a psychological examination by 2 
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medical practitioners or 2 psychologists registered under the 
Psychologists Act and to submit a certificate acceptable to the 
board signed by the medical practitioners or psychologists setting 
out the conclusions regarding the physical or mental health of that 
employee or person;  

 
g). summarily dismiss an employee or other person who within 14 days 

from the date of receiving a notice under paragraph (f) has not 
made a reasonable attempt to obtain the examination;  

 
h). where a certificate submitted to a board under paragraph (f) shows 

that an employee or other person's physical or mental health would 
be injurious to an employee of the board or the students, direct the 
employee or other person to take sick leave or other earned leave 
or, where he or she has no sick leave or other earned leave or the 
sick leave or other earned leave is exhausted, require the 
employee or other person to take unpaid leave;  

 
i). suspend from work, with or without pay, an employee or other 

person who is charged with an offence that in the opinion of the 
board would make that employee or other person unsuitable to 
perform his or her duties;  

 
j). provide, subject to the written permission of the parent of the 

student concerned and in conjunction with the appropriate officials 
responsible for traffic control in the area, a system of school patrols 
in which a student may assist in the control of motor vehicle traffic 
on highways or elsewhere so far as the traffic may affect a student 
going to or from the school;  

 
k). raise money, subject to the prior written approval of the minister, 

upon its corporate credit and for the purpose of the board;  
 
l). sell or lease property for the purpose of the board, subject to the 

prior written approval of the minister;  
 
m). levy a fee for the transportation of students; and  
 
n). become a member of a provincial association of school boards and 

pay a required membership fee.  
 
(2) Notwithstanding section 75 or subsection (1) of this section, a board may 
close a school only after the parents of students affected have been given an 
opportunity to make representations to the board.  
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APPENDIX TWO – Audited Financial Statements 
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