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September 20, 2006 

Honourable Joan Burke, MHA 
Minister of Education 
P. O. Box 8700 
Confederation Building 
St. John’s, NL 
A1B 4J6 

It is my pleasure to present the 2005-06 Annual Report for the Eastern School Board.

The Eastern School Board is mandated as per Section 75 of the Schools Act, 1997 to organize 
and administer primary, elementary and secondary education within the district.  This report 
provides a balanced summary of the efforts and accomplishments of the Eastern School Board in 
respect to the goals that are articulated in its interim strategic plan.  It reflects the commitment to 
excellence in education of the entire learning community of the Eastern School District that 
includes 44,258 students, 3,001 teachers, 1,000 support staff, parents, district-level personnel, 
and other community partners that are associated with our 125 schools.  As well, it affirms the 
Board's commitment to children and learning and to building an efficient and effective school 
district capable of meeting the needs of each learner for whom it has responsibility. 

My signature below is on behalf of the entire Eastern School Board and is indicative of our 
accountability for the actual results reported. 

Sincerely,

MILTON PEACH 
Chair
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Eastern School District 

Vision

To challenge and develop the learning and achievement capabilities of each student in a safe, caring, and socially just 
learning environment. 

Mission

Eastern  School Board will work with its employees and key partners - Department of Education, school councils, 
and various other educational and community agencies and organizations - to challenge and develop the learning and 
achievement capabilities of each student in a safe, caring, and socially just learning environment.  In order to achieve 
its vision, the Board has endorsed organizational and leadership development through the theoretical framework of 
organizational learning.  The Board has adopted this organizational-leadership approach based on considerable 
research evidence to support the claim that if schools and school systems are to make meaningful improvements to 
support teaching and learning, they must increase their organizational learning capacity.  

Lines of Business 

Eastern School Board has the following lines of business: 

1. Curriculum and Programs 
Responsibilities include the full range of curriculum implementation, student assessment and evaluation, 
student placement, distance learning, teacher professional development and support for the core program 
with programs designed to improve the teaching and learning process.  The Board also provides support for 
school development. 

2. Educational Policy, Planning, Research, and Accountability 
Responsibilities include the development, implementation, and monitoring of policy, as required, in keeping 
with provincial educational policy. Other major functions related to improve teaching and learning and 
system performance include the compilation and analysis of educational statistics, planning, evaluation, 
accountability, policy development, and research.

3. Finance & Administration 
The Board has responsibility for following provincial financial legislation and regulation; acquisition of 
materials, equipment, and services; repair and maintenance of school buildings; properties and facilities 
management; transportation management; support staff payroll; collaborating with the Department of 
Education on teacher payroll; and school finance. 

4. International Education 
The Board actively supports and promotes secondary initiatives to attract international students and develop 
international partnerships. 

5. Human Resource Services 
The Board provides a full range of human resource services, including recruitment; retention; employee 
orientation and teacher induction; performance appraisal; labor relations and collective bargaining; 
leadership development; and employee assistance and support services. 

6. Student Support Services 
Responsibilities include the implementation, administration, and monitoring of programs and services to 
students with special needs.  This includes implementation of provincial policy on Individual Student 
Support Services Plans (ISSP) as well as the Pathways to Graduation Program.
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Trustees by Regions 

  Zone 1  Burin Region  Rosalind Robere 
  Zone 2  Burin Region  Melvin Lambe 
  Zone 3  Vista Region  Rick Martin 
  Zone 4  Vista Region  Don Blackmore 
  Zone 5  Avalon West Region Dr. Jim Hearn  
  Zone 6  Avalon West Region Milton Peach – Chair 
  Zone 7  Avalon West Region Eric A. Snow 
  Zone 8  Avalon West Region John J. Murphy 
  Zone 9   Avalon East Region Christopher Hammond 
  Zone 10  Avalon East Region Derek Winsor 
  Zone 11  Avalon East Region Dr. David Dibbon 
  Zone 12  Avalon East Region Dr. Edward Brown 
  Zone 13  Avalon East Region Ken Best 
  Zone 14  Avalon East Region Jerry Rice 
  Zone 15  Avalon East Region George Sheppard 

(front row, l-r Executive Committee) Rick Martin, Dr. Jim Hearn-Vice Chair, Dr. Darin King-   
CEO/Director of Education, Milton Peach-Chair, Derek Winsor, Dr. David Dibbon, Eric A. Snow 
(back row, l-r)  Ken Best, Jerry Rice, Don Blackmore, Chris Hammond, Rosalind Robere, Jack Murphy,   

Dr. Ed Brown, George Sheppard, Melvin Lambe.
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Key District Statistics 

Physical Location: Headquarters:  Suite 601, Atlantic Place, 215 Water Street,  
St. John’s, NL   A1C 6C9 

   Avalon West Region: Spaniard’s Bay, NL  A0A 3C0 
   Burin Region:  Burin, NL  A0E 1G0 
   Vista Region:  Clarenville, NL  A5A 1P4 

Other Statistics: 

125 schools including Janeway School 

Schools
Of the 124 schools (not including Janeway School), 5 (4.0%) had enrolments of less than 
50 students, 27 (21.7%) had enrolments between 50-199, 48 (38.7%) had enrolments of 
200-399, and 44 (35.5%) had enrolments of 400 or more. 
66 (53.2%) schools were located in urban areas, while the remaining 58 (46.8%) schools 
were located in rural areas. 

Students
In 2005-06, there were 43,920 students in Eastern School District, of which 7,145 
(16.3%) received special education support. 
30,789 (70.1%) of students were enrolled in schools in an urban setting, while the 
remaining 13,131 (29.9%) students were enrolled in rural schools. 

Teachers
2,945 full-time equivalent teachers and administrators 
1,044 substitute teachers 

Student Assistants 
331 student assistants 
185 substitute student assistants 

Support Staff 
  61 office support 
  174 school secretaries 
  457 maintenance, custodial, cleaning 
  84 bus drivers/mechanics 
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Revenue and Expenditures 

Fixed versus Non-Fixed Operating Costs (Including 
Salaries) 

Figure 1 shows how the Board's operating budget is 
apportioned between those costs that are fixed and those that 
allow some small measure of flexibility. The "fixed" costs 
include such items as pupil transportation, electricity, fuel, 
telephone, snow clearing and municipal taxes and totaled 78.5 
per cent of the District's total expenditures for the year, after 
excluding salaries and benefits. This left only 21.5 per cent to 
be spent on such things as professional development, 
instructional materials, and equipment and building repairs. As 
indicated in Figure 1, the remaining funds represent less than 
three per cent of the total District expenditures for the year 
when salaries and benefits are included. 

Expenditures by Major Category (Excluding Salaries) 

Figure 2 shows how the expenditures of the Board for 
the year, excluding salaries and benefits, are distributed 
among the major categories with equivalent percentage 
cost comparisons. The fixed cost of pupil transportation 
accounts for 44 per cent of this total; operations and 
maintenance costs took an additional 37 per cent; 
instructional costs received only eight per cent; district 
administration three per cent and other costs, including 
capital expenditures, six per cent.  

Figure 1: Fixed Operating Costs
(Including Salaries)

Non-Fixed 
Operating 

Costs (2.9%) 
$8,789,584

Fixed 
Operating 

Costs 
(97.1%)

$293,138,546

Figure 2:  Expenditures By Major Category
(Excluding Salaries)

Other (6.4%)
$2,606,465

Pupil 
Transportatio

n (44.0%)
$17,977,424 Operations & 

Maintenance 
(37.7%)

$15,387,651

Instructional 
(8.6%)

$3,492,004

Administration 
(3.3%)

$1,362,489
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Shared Commitments

Eastern School Board relies on the commitment and 
cooperation of a number of partners in the delivery of 
high-quality education to our students. 

Department of Education 
Eastern School Board operates within the context of 
the Schools Act, 1997.  This act provides school 
boards with the direct responsibility for the 
administration and operation of schools including 
staffing, the distribution of resources, technology, 
repair and maintenance of school buildings, student 
transportation, and the development of instructional 
policies and practices.  Operational and capital 
funding is provided by the Department of Education. 

School Councils 
School councils are required by the Schools Act, 1997
to provide meaningful input into the operation of 
each school by monitoring teaching and learning in 
the school, providing a report to be included in the 
annual school report, and providing advice to the 
school and school board.  Eastern School Board is 
committed to working with the school councils of 
each school. 

Other Educational and Community Agencies and 
Organizations 
The success of public education is dependent upon 
the commitment of parents, and the engagement of 
the larger community. The following are among the 
key partners, other than those identified above, that 
influence the level of success of the Board’s mission:  
the Newfoundland and Labrador Teachers’ 
Association, the Newfoundland and Labrador School 
Boards Association, the Newfoundland and Labrador 
Federation of School Councils, Memorial University, 
Regional Economic Development Boards, the 
business community,  Y-Enterprise Center, Royal 
Newfoundland Constabulary, Royal Canadian 
Mounted Police, Eastern School District Education 
Foundation, Computers for Schools, Family Services 
Canada, Human Resources, Labour and Employment, 
and Social Development Canada, and the many 
individual volunteers. 

These partnerships have supported and enhanced 
programming for our students in many program areas 
such as career planning, workplace safety, and 
robotics. 

Highlights and Accomplishments 

The two strategic issues for Eastern School District 
this past year included:  
1. Student achievement, and 
2. Safe and caring schools. 

To support these strategic directions, the following 
goals were identified: 
1. The development and implementation of new 

district structures. 
2. The setting of a philosophical framework for the 

district. 
3. Human Resources Development. 
4. The development of policies and procedures. 
5. The use of technology to support teaching and 

administrative processes and to enhance learning 
opportunities for students. 

6. The promotion of active and healthy lifestyles 
through policy and programs. 

7. The development of a multiyear infrastructure 
plan. 

8. The development of a communications plan that 
allows us to better connect with and to engage 
our partners in the realization of our strategic 
goals. 

9. The introduction of a rural education focus, 
allowing for the integration of rural perspectives 
and priorities into all aspects of the Eastern 
School District's programs and initiatives. 

10. The development and implementation of 
strategies and initiatives focused specifically on 
improving learner outcomes 

With reference to the above-noted goals, the 
following provides a brief summary of 
accomplishments: 

1. The development and implementation of new 
district structures.
Continued to organize schools into families to facilitate 
planning and sharing for the purpose of improving 
learning opportunities for all students. 
Fully implemented an on-line professional growth 
plan development process for all teachers and school 
administrators.  Currently all are actively involved in 
a revised professional growth program that reflects 
goals related to district and school plans.  
Introduced and expanded E-learning centers. 
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Adopted a model of site-based management which 
includes the allocation of substitute teacher days, 
maintenance budget, and instructional budgets to 
schools.
Fully implemented an electronic report card 
(piloted at K-6 level) to report student progress 
to parents.  

2. The setting of a philosophical framework for 
 the District. 

Conducted professional development sessions at the 
district, family of schools, and individual school 
levels, focused on the development of a shared vision 
for teaching and learning for individual students and 
the setting of expectations around planning to the 
meet the needs of individual students.  
Delivered professional development sessions at the 
district, family of schools, and school level, 
focused on developing the district as a Professional 
Learning Community.  

3. Human Resource Development 
Through strategic human resource planning, there 
was a continued focus on professional growth and 
evaluation, staff recruitment, teacher allocations, 
teacher induction, policy development, succession 
planning, leadership at work, professional 
development in the area of professional learning 
communities, and occupational health & safety. 
Succession planning sessions were sponsored to 
attract teachers to administrative positions.  This 
past spring, 27 permanent and 14 replacement 
contracts for administrators were filled prior to 
June 30.   
Year two of our new Leadership at Work 
program was successfully implemented.  Topics 
covered included team building, instructional 
leadership, teacher appraisal, teaching and 
learning, 7 Habits of Highly Effective People, 
mediation, building professional growth plans 
and goals, and school council relationships. 
An extensive list of professional development 
sessions were offered in support of teacher  
professional growth plans and the District’s 
strategic directions, including: new curriculum 
implementation; Elementary Reading 
Assessment; Guided Reading; Writing; Use of 
Rubrics & Assessment;  K-3 French Immersion; 
ISSP;  CPI Training;  Cyber Bullying; Mediation 
Training; Grade 6 Mathematics; Grade 6 
Intensive Core French; Artswork Provincial 
Conference; Walk Through Training; 
Assessment for Learning – What Instructional 
Leaders Need to Know; Intermediate Social 
Studies;  Canadian Law 2104/2204; Student 

Assessment; Team Building; Non-Violent Crisis 
Intervention Training; The Inclusive Classroom;  
Using Assistive Technology to Enhance Student 
Learning in Special Education;  Win School;  
and PRIME Training.  
Completed Winschool (administrative software) 
training for all schools in the Burin and Vista 
regions. 
Continued training of Occupational Health and 
Safety (OH&S) Committee members to ensure 
compliance with the OH&S legislation. 
Facilitated mediation training for 10 staff and 
administrators, through the University of Winsor 
Law School. 
Trained 42 administrators from throughout the 
district in the 7 Habits of Highly Effective 
People.
The staffing and hiring process was streamlined 
and simplified with the introduction of a new 
online program for applications and hiring. This 
was a tremendous achievement and the first such 
program for Newfoundland and Labrador school 
boards  

4. The Development of Policies and Procedures
Four interim policies, adopted in August 2005, were 
revisited and adopted by the Board as full policy. 
A new policy “Trustee Code of Ethics” was adopted.  
Developed a draft policy on evaluation of 
support staff  
Developed the transportation policy and 
handbook for the District which was approved as 
an interim policy and is now available on our 
website. 

5. The use of technology to support teaching and 
administrative processes and to enhance 
learning opportunities for students and 
provide safe, caring schools. 
Continued expansion of the Professional 
Learning Centers. 
Fully implemented a district-wide networked 
maintenance request database system for schools 
to enter maintenance or renovation requests 
Implemented web-based reporting in all K-6 
schools.
The inaugural professional development 
program and provincial competition for high 
school students in underwater robotics was 
attended by 12 schools from across the province 
in May 2006.  Two of our schools represented 
this province at the International ROV 
Competition held at the Johnson Space Centre, 
Houston, Texas in June 2006. 
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In partnership with the Department of Education 
(Teacher Payroll), implemented a computer 
software program to facilitate the issuing of 
employee Record of Earnings. 
Purchased workstation administration software 
(Deep Freeze) which will greatly lessen 
technological issues for students in schools and 
allow teachers to focus more on teaching and 
learning.
Installed new server software (on a phase-in 
basis) which will assist in maintaining current 
modern technical standards in the District. 
Initiated the development of a Purchase Order 
email system through SDS which will 
significantly improve the turn-around time for 
schools’ purchase requests 

6. The promotion of active and healthy lifestyles 
 through policy and programs.

Developed a draft nutrition policy for schools, 
incorporating the recently announced provincial 
School Food Guidelines. 
Partnered with the Alliance for the Control of 
Tobacco to make Newfoundland and Labrador
smoke free, with our particular focus being to 
work with schools to deal with smoking 
intervention programs to make schools and 
school properties smoke free.
Adopted and implemented an Anti-Tobacco 
policy.  
Eastern School District played a very active role 
to develop, promote and facilitate the District’s 
Active and Healthy Schools initiative.  
Two Health Liaison Officers were hired, and 
delivered many 
presentations 
thought the 
District on healthy 
eating and healthy 
and active living.  
A major 
contributor to the 
success of these 
presentations was Eastern Health.    
      

7. The development of a draft multi-year 
infrastructure plan for the District.  
Developed and submitted to Government, a 
Multi-Year Capital Works Plan. 
Participated with the Department of Education in 
purchasing the Mobile school site, and 
commenced work on the new Grade 7-Level III 
school.  

Secured funding for a six-classroom extension to 
Paradise Elementary School, at an estimated cost 
of approximately $1,350,000. 
Finalized the renovation plan for St. Andrew’s 
Elementary with the Department of Education, at 
an estimated cost of $700,000. 
Commenced restoration work on the Holy Heart 
of Mary Auditorium, St. John’s at an estimated 
cost of $350,000.  
Commenced an extension project to Leary’s 
Brook Junior High. 
Completed the 
restructuring of the 
Witless Bay/Bay Bulls 
schools with the opening 
of the extension/ 
renovation to St. 
Bernard’s Elementary 
in Witless Bay and the 
closure of St. Patrick’s 
Primary in Bay Bulls.  
Completed the Accessibility Improvement 
projects at Bishop’s College in St. John’s and St.  
Joseph’s All Grade in Terrenceville which 
included the installation of vertical lifts for each 
school. 
Completed approximately $4 million worth of 
major roof replacement projects at various 
schools throughout the district. 

8. The development of a communications plan 
that allows us to better connect with and to 
engage our partners in the realization of our 
strategic goals.   
A media awareness and public relations training 
session was expanded and delivered to all 
regions throughout the district during the past 
school year. 
Formed and activated the Eastern Education 
Foundation, Inc., a charitable arms-length board 
with a mandate to raise funds to support students 
throughout the entire district. Activities 
completed included an employee payroll 50/50 
draw, a charity golf tournament, and a 
scholarship policy for students throughout the 
district. 
Awarded 6 scholarships to students, valued at 
$1,000 each.  
Produced a monthly Director’s Report for the 
Board, and posted it to the district website.  
Developed and shared a monthly Board Update 
newsletter, highlighting regular School Board 
decisions.
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9. Developed and implemented a rural 
education division that allows for the 
integration of rural perspectives and 
priorities into all aspects of the Eastern 
School District's programs and initiatives.
Implemented a district-wide teacher focus group 
session, with a representative from each school, 
to discuss district strengths and needs.  
Completed in-district research on rural issues, 
including teacher allocation, class size, and the 
long-term sustainability of schools. 
Re-focused professional development efforts in 
Burin and Vista regions – using whole-region 
shut-downs – to focus on teaching strategies to 
support the on-going challenges of rural schools. 

10. The development and implementation of 
strategies and initiatives focused specifically 
on improving learner outcomes. 
Secured additional support from the Department of 
Education to focus on special services teacher 
professional development.  
Deployed Behavior Support Specialists (in 
partnership with the Department of Education) to 
work with teachers of behavioral (criteria E) 
disorder students. 
Continued with implementation of the provincial 
School Development model throughout the 
district. Program Specialists collaborated with 
schools in the review of their school 
development plans and organized and facilitated 
school close-outs to address this new model.   
Completed a new K-6 Report Card for 
implementation in September 2006. 
Developed a draft literacy plan which will be 
reviewed next year within the context of the 
District’s Strategic Plan.
Eastern School District students participated in 
all Skills Canada provincial technology and 
skilled trades competitions at the junior and 
senior high school levels.  Our District produced 
90 per cent of the provincial champions at the 
National Skills Canada Competition held in 
Halifax, Nova Scotia in May 2006. 

Continued with initiatives to support and extend 
student learning, and to display student 
achievements, including Regional Drama 
Festivals, Historica Fairs, Regional Enterprise 
Showcase, Art Exhibits, Math League 
Competitions, Public Speaking events, Tutoring 
for Tuition, Tutoring Work Experience Program, 
Enterprise Showcase, night school, and summer 
school. 
Secured a $29,000 Literacy grant to extend the 
Significant Others as Reading Teachers (SORT) 
Program for children ages 0-6 in the Burin 
region.  
Partnered with the Department of Education in a 
Music Cost Share Program to purchase in excess 
of $560,000 in music resources for classroom 
and school instrumental music programs. 
Choral Connections 2006 involved over 2,400 
students and teachers from Eastern School 
District in performances and clinics that focused 
on movement, percussion and choral work. 
Continued our recruitment of international 
students, through the Newfoundland 
International Student Education Program 
(NISEP). Ninety-one foreign students were part 
of the program this past year. 
Expanded the Intensive Core French Program to 
three new schools:  St. Edward’s Elementary, All 
Hallows Elementary and Clarenville Middle 
School.
Hired two district Itinerant teachers to provide 
support to many of our schools in the area of 
effective inclusion of special needs students 
through the provision of many professional 
development opportunities, as well as, school 
level consultations.
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Table 1:  Comparison of Final Course Results for Eastern School District and Province,  
 June 2006 Public Exam Courses. 

Final Mark % Pass Course 
Course Eastern School 

District Province Eastern School 
District Province

French 3200 72.29 70.82 98.28 96.53 

Français (FI) 3202 69.60 70.03 98.54 98.85 

Mathematics 3204 59.47 60.14 75.86 77.16 

Mathematics 3205 76.23 75.96 96.41 97.10 

World History 3201 68.81 67.20 91.75 89.20 

World Geography 3202 65.50 66.33 93.65 94.22 

Histoire Mondiale 3231 71.25 69.66 96.76 93.51 

Biology 3201 65.46 65.23 89.72 88.90 

Chemistry 3202 67.39 67.12 89.32 88.31 

Physics 3204 69.74 70.34 89.93 90.82 

Earth Systems 3209 61.04 61.26 82.27 83.06 

English Language Arts 3201 64.91 64.45 92.61 92.50 

Table 2:  Comparison of Language Arts and Mathematics Provincial Assessment Results  
 for Eastern School District and Province, 2005. 

Language Arts Provincial Assessments 

Percentage of Students Achieving At or Above the Provincial Standard 
Level Subscore 

Eastern School District Province

Primary Reading 52.4 50.5 

  Writing 78.5 75.8 

Elementary Reading 71.8 69.9 

  Writing 86.5 83.1 

Intermediate Reading 68.1 65.9 

  Writing 79.7 77.2 

Mathematics Provincial Assessments 

Average Score 
Level

Eastern School District Province

Primary 56.0 55.3 

Intermediate 55.2 54.8 
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Public Examination Results, 2005      
       

Eastern District Province 

Course Avg. 
Final
Mark 

Final
Pass
Rate

Avg. 
Final
Mark 

Final
Pass
Rate   

French 3200 72.9 97.2 71.9 95.8   
Français (FI) 3202 72.8 99.7 72.9 99.5   
Mathematics 3204 66.3 83.7 66.1 83.4   
Mathematics 3205 75.5 96.5 75.4 97.2   
World History 3201 67.4 90.6 66.6 89.0   
World Geography 3202 66.5 93.1 67.0 93.2   
Histoire mondiale 3231 68.8 94.0 68.0 91.5   
Biology 3201 62.0 84.0 61.9 83.5   
Chemistry 3202 66.7 89.3 66.1 88.8   
Physics 3204 67.2 87.8 67.4 89.0   
Earth Systems 3209 63.8 87.7 63.8 88.1   
English 3201 64.9 93.5 64.7 93.3   
       
Summary Statements:       

1. Eastern School District had higher average final marks than the province in French 3200, Mathematics 
3204, Mathematics 3205, World History 3201, Histoire mondiale 3231, Biology 3201, Chemistry 3202 and 
English 3201. 
       

2. Eastern School District had lower average final marks than the province in Français (FI) 3202, World 
Geography 3202 and Physics 3204. 
       

3. Eastern School District had a higher final pass rate than the province in French 3200, Français (FI) 3202, 
Mathematics 3204, World History 3201, Histoire mondiale 3231, Biology 3201, Chemistry 3202 and 
English 3201. 
       

4. Eastern School District had a lower final pass rate than the province in Mathematics 3205, World 
Geography 3202, Physics 3204 and Earth Systems 3209. 
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Challenges 

1. Staffing  
The size of the District and staffing resources has 
posed a significant challenge in planning and 
responding to parent/public enquiries and concerns.  
As well, basic district operational functions crucial 
for effective operations and support for schools, such 
as procurement, maintenance, administrative support, 
complete preventive maintenance, the smooth flow of 
correspondence, and tracking of cost center item 
expenditures, are slowed.  
Challenges remain around recruitment of Speech 
Language personnel and other student support 
specialist teachers 

2. Vandalism  
Responding to ever increasing incidents of 
vandalism, both external and internal, is a major 
challenge.  Graffiti and glass breakage are common, 
especially in the larger urban areas.  In addition, 
internal vandalism to door and window hardware, 
washroom cubicles, plumbing and electrical 
components continues to be problematic, and costly. 

3. Program Support 
An ongoing challenge this year was reaching, in a 
meaningful way, as many schools as possible, with 
the “Living Healthy” message.  To affect change in 
philosophy and practice of school communities in 
this area, it is not sufficient to simply deliver the 
message.  The message must be followed with an 
appropriate amount of support such that schools will 

receive, adopt and implement the philosophy because 
they see it as valued by the District and important for 
the well being of their students and staff. While 
challenges exist, the Board recognizes the 
Department of Education’s support for additional 
physical education equipment in Budget 2005. 
There continues to be challenges in implementing the 
new mathematics curriculum, in particular teacher 
professional development and parental 
education/support.                    

4. Recruitment/ Retention of  
District Leadership Personnel 

The district continues to be challenged to recruit and 
retain personnel in senior district leadership 
positions.  The major issues identified through exit 
interviews are a) workload, and b) compensation.   
Current compensation packages for some senior 
management positions are less than that of school 
principals. 

The district has experienced 11 personnel changes in 
district leadership/leadership support positions in its 
first 2 years of operation.  This high rate of turnover 
has made it highly difficult to establish continuity, 
and to develop a consistent, team approach to moving 
the district forward, and positively impact schools 
and students.  Unless this issue is addressed, it will 
have negative long-term effects on our district and 
students.

Opportunities

Schools within Eastern School District continue to 
use detailed performance measures to identify areas 
for improvement.  Staff commitment and dedication 
throughout the district is strong, and they are focused 
on achieving the Board’s vision.  This provides a 
strong base of opportunity for the future for the 
Eastern School District. 

The development of, and support for, a visionary 
provincial Technology Plan has great potential 
for providing direction and encouragement for 
the effective use of ICLT and learning in 
Newfoundland schools, which can also be a 
model to the world. Eastern School District is 
well-positioned to be a partner in this initiative.
As a follow-up from a two-day professional 
development session on Positive Behavior 
Support, schools have shown a strong 

commitment to continue work around issues in 
Safe and Caring schools.  
New pilot implementation of skilled-trades 
courses and the advanced technology equipment 
to support it can transform our youth into 
technically competent graduates, some of whom 
will choose careers in these burgeoning fields.
The District has great potential to work with the 
district leaders in transforming schools and 
following the professional learning community 
model.  However, government support (and 
change of current 
policy) must be 
forthcoming to support 
the recruitment and 
retention of district 
leaders.
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Financial Statements 
2005-06






























































