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Message from the Chair 

 

The Honourable Tom Osborne 

Minister of Education  

Government of Newfoundland and Labrador 

P. O. Box 8700, Confederation Building 

St. John’s, NL   A1B 4J6 

 

Dear Minister Osborne, 

 

On behalf of the Board of Trustees for the Newfoundland and Labrador English School 

District, I am pleased to submit our Annual Report for 2020-21. This report was prepared 

in accordance with the requirements of a category one entity under the Transparency 

and Accountability Act. Work continued over the past year on three strategic priorities: 

 

1. Student Engagement and Success 

2. Equity, Health and Well-being 

3. Organizational Effectiveness 

 

As you know, the COVID-19 (Coronavirus) pandemic had a major impact on the school 

year. In-class instruction was suspended in mid-February 2021 for several weeks, and 

many high schools saw a combined in-class/online learning model for the remainder of 

the school year. Periodic outbreaks continued to impact attendance in various regions 

throughout the year. The pandemic also impacted the progress of some indicators. Any 

variances in the achievement of indicators due to the medical emergency are noted. 

 

This report has been prepared with input from District executive, senior management and 

staff members. The Board of Trustees appreciates the considerable amount of work 

conducted in schools and regional offices this year, and commends the efforts of staff to 

support our students during this unprecedented period. My signature below is indicative 

of the accountability of our Board for the results reported. 

 

Sincerely, 

 

 
 

Goronwy Price 

Chair 
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Overview 
 

Vision 
The Newfoundland and Labrador English School Board is an educational leader 

preparing all students to achieve to their fullest potential in an inclusive, safe and caring 

environment.   

 

Mandate 
The mandate for the Board is established under the Schools Act, 1997. The Board has 
legislative authority to administer primary, elementary and secondary educational 
services throughout Newfoundland and Labrador. This includes implementing curriculum 
and educational programs; human resources; finances and operations; facilities 
maintenance, and student transportation. For a more detailed description of the mandate 
of the Board, see Appendix A.   

 
Lines of Business 
The Board for the Newfoundland and Labrador English School District (NLESD) has the 

following key lines of business: 

 

1. Services to Students 

NLESD has responsibility for curriculum implementation; student assessment and 

evaluation; student placement, and teacher professional development. NLESD 

offers programs as approved by the Department of Education, based on core 

requirements within the Service Delivery Model for students with exceptionalities. 

Personal and career guidance and counselling are available in all schools. Extra-

curricular and co-curricular programs and activities are available to varying 

degrees in all schools. Support is provided for school growth and development. 

NLESD also transports students to and from school, in compliance with federal 

and provincial legislation and Department requirements.  

 

 2.       Organizational Services 

NLESD has responsibility for efficiently managing fiscal, human and other 
resources to ensure quality teaching and learning; appropriate programs and 
services, and safe and comfortable environments conducive to student learning. 

 

Location 
The headquarters for NLESD and the Avalon Region office are located in St. John’s. 

Other regional offices are located in Gander (Central Region), Corner Brook (Western 

Region) and Happy Valley-Goose Bay (Labrador Region).  
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Board of Trustees 
NLESD is governed by a Board of Trustees, which consists of 17 trustee positions. 

Trustees are elected or appointed in accordance with the provisions of the Schools Act, 

1997, and pursuant to related School Board Election Regulations. The Board sets the 

course for NLESD through policy development, infrastructure planning, and financial and 

human resource oversight. Trustees come from all regions of the province, and the Board 

serves as a critical link between communities and the District. For a list of the Trustees 

as of June 30, 2021, see Appendix B.  

 

Divisions 
NLESD is led by a CEO/Director of Education. As of June 30, 2021, the District has two 

divisions.  

 
1.      Programs and Human Resources: 

The Programs and Human Resources Division is managed by the Associate 

Director of Education (Programs and Human Resources). There are three 

Assistant Directors of Education (Programs) who are assigned to the four regions 

(Labrador, Western, Central and Avalon) and a provincial Assistant Director of 

Student Services. In 2020-21, the Programs and Human Resources Division 

implemented student programs, services and curriculum for 255 schools, including 

five alternate sites: Hospital School, NL Youth Centre, District School and the 

Pathfinder Learning Centre (2 locations), and over 63,000 students. The Division 

also has responsibility for the recruitment and hiring of teaching and support staff, 

implementation of collective agreements and performance appraisal programs, 

and the development and implementation of policies pertaining to personnel.  

 

2.      Corporate Services: 

The Corporate Services Division is managed by the Chief Financial 

Officer/Assistant Director of Education (Corporate Services). The Division has 

responsibility for financial resources and compliance with provincial and federal 

financial legislation and regulations; acquisition of materials, equipment and 

services, and information technology. The Division is also responsible for student 

transportation, including contracted and Board-owned busing, as well as alternate 

transportation, and for property management, facilities repairs and maintenance, 

and capital priorities. 

 

Schools 
As of June 30, 2021, the Board was operating 255 schools (including five alternate sites) 

throughout the province for students in rural and urban locations. Schools have various 

grade configurations best suited to meet the needs of the local area.  
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Students 
In 2020-21, the NLESD had a varied school population, with school enrolments ranging 

from one student (Douglas Academy, La Poile) to 1,003 students (Holy Heart High 

School, St. John's). Regional enrolment numbers for 2020-21 are as follows: 

Region Number of Students 

Labrador 3,648 

Western 10,885 

Central 13,944 

Avalon 34,679 

Total 63,156 

 

Employees 
In 2020-21, the NLESD employed more than 11,600 full-time, part-time, and casual 

employees and support staff to deliver curricula and programs and to support the 

business functions of the District. The following numbers reflect staffing levels as of June 

30, 2021.   

Employee Group Labrador Western Central Avalon Number of 
Employees (2020-21) 

Teaching Staff 379 1,000 1,354 2,888 5,821 

Student Assistants 36 193 187 445 861 

Support Staff 141 339 502 524 1,506 

Program 
Specialists/Itinerants 

20 47 53 96 216 

Regional Offices/ 
Headquarters  

8 27 27 107 169 

Total Number of Full-
Time Employees 

584 1,706 2,123 4160 8,573 

Substitute Teachers 1,845 

Substitute Student 
Assistants 

35 170 150 242 597 

Casual Employees 67 225 220 130 642 

Total Number of 
Substitutes/Casuals 

 3,084 

Total Number of 
Employees 

  
11,657 



NLESD Annual Report 2020-2021                                         6 

Financial Summary 
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Highlights and Partnerships 

 

Highlights 
 

Education Delivery During the COVID-19 Pandemic 

September 2020 saw the reopening of in-

person classes for K-12 students after in-

class instruction had been suspended on 

March 13, 2020, due to the COVID-19 

pandemic. In-person classes provided a 

welcome opportunity for students to 

connect with their peers and teachers, 

albeit with several health and safety 

protocols in effect. Unfortunately, in mid-

February 2021, an outbreak that began 

in the St. John’s metro area forced the 

eventual suspension of in-class instruction throughout the province, with some schools 

reverting to online learning for several weeks. While the optimal learning environment for 

students is in their classrooms, with their teachers and peers, the need to switch to virtual 

learning also provided a unique opportunity to explore alternate learning models. The 

experience gained through the virtual learning environment will help inform best practices 

into the future. 

 

Education Action Plan 

The Provincial Government’s three-year Education Action Plan (EAP), released in 2018, 

continued implementation in the 2020-21 school year. The plan’s Responsive Teaching 

and Learning Policy focuses on three pillars - literacy, numeracy and social and emotional 

learning - and supports optimal learning experiences and achievement for all students. 

The policy guides a collaborative approach to education that emphasizes social and 

emotional, and academic learning in a safe, inclusive and healthy school environment.  

 

The EAP was implemented over a three-year period, with 40 Phase 1 schools for Year 1 

(39 NLESD schools, 1 Conseil Scolaire francophone provincial (CSFP) school) brought 

on stream in 2018-19; 40 Phase 2 schools (39 NLESD schools, one CSFP school) 

brought on stream in 2019-20. In the 2020-21 school year, 123 Phase 3 schools began 

implementation (120 NLESD schools and three CSFP schools)  
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Resources 

On August 26, 2020, the Department of Education announced just over $26 million in 

additional resources for the District, funded through Federal Government assistance for 

the reopening of schools. About $14 million was used to procure additional student 

transportation services, given Public Health advised seating capacity on a 70-passenger 

bus was to be reduced to 46. The remainder was spent on additional allocations for school 

administrators, guidance counsellors, substitute teachers (who were given term positions 

and assigned to specific schools for the duration of the 2020-21 school year), remote 

learning teachers, increased student assistant hours, Occupational Health and 

Safety/Human Resources and custodial services. 

 

Town Hall with Prime Minister 

Two metro-area high schools participated in a 

national virtual town hall event with Prime 

Minister Justin Trudeau and Deputy Prime 

Minister Chrystia Freeland on April 28, 2021. 

Two students, Jai Lynn Francis of O’Donel 

High (Mount Pearl) and Ben James of Gonzaga 

High (St. John’s), had the opportunity to pose a 

question to our elected leaders and received 

detailed answers in response. Participation in 

the town hall was organized by the Canadian 

Teachers Federation through the NLTA. 

 

Student Achievement - Loran Scholars 

The Loran Scholars Foundation offers a comprehensive 

four-year undergraduate award (valued at $100,000) to 

young Canadians on the basis of character, service and 

the promise of leadership. Two students received the 

Loran award during the 2020-22 school year, Malorie 

Osmond and Lydia Hardy. Malorie Osmond is a high 

school student at Fogo Island Central Academy and a 

recipient of the Loran Scholarship for 2021. Malorie is 

an active member in her school community on the 

Gender Sexuality Alliance (GSA), school council, 

student leadership team, and Mental Wellness 

Committee and is a dedicated athlete. 
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Lydia Hardy, a high school student from St. Stephen’s 

All Grade, was a recipient of the Loran scholarship for 

2020. Lydia worked in her community to break stigmas 

surrounding mental health and homosexuality in her 

outport hometown by openly discussing her struggles. 

She has been a devoted summer employee to MOWI, 

a Norwegian based seafood company, and town 

council beautification projects, putting in over 100 

work hours weekly. Lydia is an advocate for human 

rights and has been volunteering to recycle at school 

since 2007.  

 

The District is proud of our student accomplishments as recipients of the Loran Award, 

Canada’s largest and most comprehensive undergraduate merit award granted to young 

Canadians on the basis of character, commitment to service, and the promise of 

leadership. 
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Partnerships  
 

Department of Education  

The Board and District partner with the Department of Education to address educational 

needs. The Department provides funding for personnel and learning resources to enable 

the Board to carry out its mandate. Over the reporting period, District employees worked 

with Department staff on multiple initiatives, including, but not limited to: 

● The development and implementation of the September K-12 Education Re-entry 

Plan (2020). 

● The Joint Professional Learning Team continued to collaborate on best practices 

to design, create and facilitate professional learning opportunities for District 

educators in schools. The main focus in 2020-21 was professional learning for all 

educators in the EAP’s “Phase 3” schools, but there were also learning 

opportunities designed, created and implemented for K-6 educators in Phase 1 

and 2 schools on the Responsive Teaching and Learning Policy. This partnership 

will continue in the fall of 2021. 

● Various infrastructure projects, in conjunction with the Department of 

Transportation and Infrastructure, on the design, construction, redevelopment and 

upgrading of schools. These include new schools in Bay Roberts, Gander, 

Paradise, and St. Alban’s, all of which are scheduled to open in fall 2021. 

 

School Councils 

School councils are established in accordance with the Schools Act, 1997, and are an 

integral partner to the delivery of education. School councils serve in an advisory role to 

principals. They approve the school’s growth and development plan and policies, as well 

as fundraising plans for the school. This collaborative approach supports student success 

and achievement. The District continued its close partnership with the Newfoundland and 

Labrador Federation of School Councils and engaged in consultation and information 

sharing throughout the 2020-21 school year. 

 

Regional Health Authorities 

The Board partners with Regional Health Authorities in the four regions to promote 

student health and wellness. The importance of these partnerships was never more 

evident than during this COVID-19 year. School Health Promotion Liaison Consultants 

are based at the NLESD regional offices and funded by the Department of Health and 

Community Services. They support the implementation of the provincial Healthy 

Students, Healthy Schools Initiative, focusing on School Food Guidelines, physical 

activity, and being smoke-free. In 2020-21, consultants continued to support 63 schools, 

identified in 2019-20, with the Healthy School Planner - a free online tool that schools 

across Canada can use to assess the health of their schools and build a plan for 

improvements. These schools were unable to utilize their funding from the previous year 



NLESD Annual Report 2020-2021                                         11 

due to COVID-19 and the resulting impact on in-school instruction. The Healthy School 

Planner provides schools with tailored feedback, a list of resources, and funding to help 

develop improvement initiatives.  

 

Canadian Heritage  

Through the Canada-Newfoundland and Labrador Agreement for Minority Language 

Education and Second Official Language Instruction, the Board continued to support 

quality French language instruction in our schools in the 2020-21 school year. Early and 

Late French Immersion, Intensive Core French, Grades 4-9 Core French, Senior High 

Core French and Expanded Core French are offered in various schools. 

 

Kids Eat Smart Foundation   

The Kids Eat Smart Foundation is a registered charity that supports nutritious breakfast 

and snack programs for students throughout the province. Schools provide space, 

volunteers and a variety of supports and resources. Kids Eat Smart offers start-up, 

sustaining, and matching grants and a regional coordinator works with school volunteers 

and staff who run the programs. The District collaborated with the Foundation on their 

radiothon in the fall of 2020 to support programming for breakfast and snack programs 

for students. 

  

School Milk Foundation   

The School Milk Foundation is a non-profit organization with a mandate to increase milk 

consumption amongst school-aged children. The Foundation administers the School Milk 

Program and subsidizes the cost of milk to students at school. A Trustee from the School 

Board is appointed to serve on the Board of Directors for the Foundation on an annual 

basis.  

 

Newfoundland and Labrador Education Foundation 

The Newfoundland and Labrador Education Foundation Inc. is a registered charity funded 

through the voluntary payroll contributions of Newfoundland and Labrador English School 

District employees. The Foundation raises and allocates funding for scholarships, 

programs and activities, which support student achievement and success. During the 

2020-21 reporting period, the Foundation provided $1,000 scholarships to 36 graduating 

students to assist with their post-secondary pursuits.  
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Brilliant Labs 

The District partners with Brilliant Labs, a non-profit, hands-on technology and 

experiential learning organization, to support coding initiatives within our classrooms and 

curriculum. Brilliant Labs continued to provide funding options for teachers and schools 

to apply for coding and Maker Education hardware that connects with learning and 

curriculum in the 2020-21 school year. Computer coding resources are important for 

understanding computer science and digital literacy, and coding activities engage 

students in critical thinking, communication, collaboration, creativity and character 

development.  

 

Provincial Government, NLESD and techNL 

In 2020-21, the District began a partnership with the Provincial Government (Departments 

of Industry, Energy and Technology, and the Department of Education) and techNL to 

promote careers in technology and the innovation sector to high school students in this 

province. This partnership is designed to increase awareness among youth of the 

demand in the local technology sector and highlight the meaningful, well-paying 

employment opportunities in the Newfoundland and Labrador technology sector. 

 

Post-Secondary Institutions and Associations  

For the first time in 2020-21, the District partnered with Memorial University and the 

College of the North Atlantic to produce a video designed to reassure graduating students 

that post-secondary institutions understood the challenges faced during this pandemic 

year and would be prepared to welcome them, and assist them, as they began their post-

secondary studies. A second, similar video was released in June, in partnership with The 

Newfoundland and Labrador Association of Career Colleges (NLACC) and the 

Association of Building Trades Educational Colleges (ABTEC). 
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Report on Performance 

 

Outcome of Strategic Plan Goals and Objectives 2020-21 

 

 

 

 

Notwithstanding the stated intention of the Department of Education to incorporate the 

District, or aspects of the District, under its jurisdiction (announced May 2021), these three 

strategic issues are the focus of the Newfoundland and Labrador English School Board 

for the next three years (2020-23). They were identified through a consultation and 

planning process carried out between December 2019 and June 2020. This included a 

review of focus areas for K-12 education, planning sessions, and consultations or focus 

groups with both internal and external stakeholders. The indicators provided for each goal 

reflect expected results by June 30, 2023. Leadership is embedded in all three strategic 

directions - for leaders in our schools (students, teachers, staff and administrators) and 

leaders at regional District offices.  
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Report on Performance - Goals and Objectives 
 

Strategic Issues 

In 2020-21, the Newfoundland and Labrador English School Board began implementation 

of its three-year Strategic Plan (2020-23) with a focus on three strategic issues:   

 

1. Student Engagement and Success 

2. Equity, Health and Well-being 

3. Organizational Effectiveness  

 

Leadership is embedded throughout the Strategic Plan, as demonstrated by the District’s 

teachers, support, and management staff in the delivery of educational services to our 

students. 

 

The current strategic plan continues to build on the work undertaken in the previous 

strategic plan in the areas of literacy, numeracy, mental health, technology, enhanced 

organizational and financial processes and accountability, safe and caring schools 

initiatives, digital citizenship and more. It continues to support school communities 

through the school development model to enhance student engagement and success, 

health and well-being.   

 

The Goals of the Strategic Plan are as follows: 

 

Goal 1:   By June 30, 2023, the Newfoundland and Labrador English School  

Board will have enhanced programming and strategies to support 

student engagement and success. 

 

Goal 2:  By June 30, 2023, the Newfoundland and Labrador English School   

                Board will have supported a culture of equity, health and well-being  

                across all levels of the school system. 

 

Goal 3: By June 30, 2023, the Newfoundland and Labrador English  

                                School Board will have enhanced organizational effectiveness. 
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Strategic Issue # 1: Student Engagement and Success 
With the reopening of school to students on September 9, 2020, the District provided a 

myriad of professional learning for District staff (headquarters and regional office staff, 

administrators, teaching staff, student assistants, school secretaries, custodians, bus 

drivers and more), to provide safe environments for students and staff amidst the COVID-

19 pandemic.  

 

Professional learning was conducted September 2 - 4, 2020 and delivered throughout the 

year to support student health and well-being, being cognizant of the impacts that COVID-

19 may have had on students and families. A professional learning series was also 

provided virtually to support all educators as learners. The following outlines information 

covered in the required professional learning series. 

 

Professional Learning Series Group 

Occupational Health and Safety  
(COVID 19) Re-entry training 

All Staff (approximately 8,000) 

Access to Enhanced Learning All K-12 Educators and Programming 
District Staff 
(School Development, Assessment 
Practices) (approximately 6,200) 

Social and Emotional Learning All K-12 Educators and Programming 
District Staff (approximately 6,200) 

Trauma-Informed Practice All K-12 Educators and Programming 
District Staff (approximately 6,200) 

 

Professional Learning Series 

 

● Occupational Health and Safety (OHS): All staff were required to complete OHS 

training on COVID -19 and safety protocols for District facilities and schools. 

Training included: 

○ Online Training: A COVID-19 Work Safe course developed by 

WorkplaceNL in consultation with Public Health officials. The course 

provided all District staff with information on COVID-19 and best practices 

for a safe workplace. 

○ Video Presentation: All staff were required to review “A Guide to Returning 

to the Workplace”. This video covered basic COVID-19 information for 

employees to review prior to returning to the workplace. 

 

● Access to enhanced learning: All K-12 educators and district programming staff 

participated in this professional learning that supports the work of the District on 
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school development, and enhancing student engagement with a specific focus on 

assessment practices. The work continued throughout the year with over 139,000 

page views to the professional learning website. 

 

● Social and Emotional Learning (SEL): All K-12 educators and District 

programming staff participated in SEL for adults and our students. Social and 

emotional learning is the process of developing the self-awareness, self-control, 

and interpersonal skills that are vital for school, work, and life success. People with 

strong social and emotional skills are better able to cope with everyday challenges 

and benefit academically, professionally, and socially. 

 

● Trauma-Informed Practice: All K-12 educators and District programming staff 

participated in professional learning around trauma informed practice for adults 

and students. Schools had the autonomy to facilitate these sessions to meet their 

learning needs. Embedded in all professional learning was the encouragement to 

engage in learning conversations with school-based and District colleagues; to 

provide support to all learners, and to create action plans. 

 

Optional Professional Learning for All Educators 

 

Additional voluntary virtual professional learning sessions were available for staff to 

enhance teacher practice in a variety of areas. This professional learning was self-

directed at the teachers’ own time and pace, with information based on local content 

featuring local teachers and students. Optional sessions included: 

 

● Supplementary Online Learning 

● Video Creation to Support Learners 

● Universal Design for Learning 

● Optimal Learning Environments 

● Responsive Teaching and Learning in K-12 

● Virtual Counselling (Guidance Counsellor and Educational Psychologists) 

● Oral Language and Self Management 

● Assistive Technology 

● Comprehensive School Health 

● Positive Actions for Student Success (PASS) 
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Objective 1 Indicators 

By June 30, 2021, the 

Newfoundland and Labrador English 

School Board will have introduced 

enhanced programming and 

strategies to support student 

engagement and success. 

● Supported engagement through the School 

Development Model 

● Supported responsive teaching and learning 

practices 

● Enhanced programming and practices to 

support diversity  

 

Report on Performance: 

 

In 2020-21, the District built on work achieved through the previous 2017-20 Strategic 

Plan, with a focused approach on student engagement and success. Student 

engagement is critical to student success and is a key component for students to reach 

their full potential. The new Strategic Plan for 2020-23 provides for enhanced 

programming and strategies to support student engagement and success. 

 

Indicator 1: Supported engagement through the School Development Model 

This Strategic Plan focuses on student engagement through the School Development 

Model - a collaborative model that engages students, parents and student councils to 

enhance student engagement and success. The District has been conducting 

professional learning on the model and its implementation, focusing on student 

engagement and learning for all.   

 

The School Development model was revised by the Department of Education, in 

collaboration with the District, and includes seven determinants of successful schools with 

a focus on engaging students. They are: 

● Instructional Practice 

● Collective Efficacy 

● Optimal Learning Environments 

● Wellness and Positive Relationships 

● Evidence-Based Decisions 

● Assessment Practices 

● Teachers as Learners 

 

Leadership is embedded throughout all determinants, for school council, teachers, 

administrators, District staff and management. Learning for all is the focus, with all 

stakeholders working together to ensure student engagement. 
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The District worked with schools throughout the 2020-21 school year to support 

understanding and implementation of the School Development Model. The following 

initiatives were undertaken to support student engagement through the School 

Development Model in 2020-21. 

 

Monthly School Meetings 

The District supported administrators in implementing the School Development Model 

through monthly meetings with Directors of Schools and their respective Families of 

Schools (a group of schools supported by a Director). These meetings built on 

foundational knowledge of the School Development Model, providing monthly check-ins 

with administrators to support its implementation. Practical hands-on solutions were 

provided to schools to support successful school improvement. Discussions also included 

implementation of the School Development Model and its interplay with Responsive 

Teaching and Learning and Deep Learning. The Department of Education also supported 

the staff at various meetings, collaborating with the District in facilitating a greater 

understanding of the model. 

 

Introductory presentations and meetings were held with Directors of Schools and 

Programs Specialists in September 2020 on the development of School Development 

Model learning plans. Subsequent monthly meetings were held throughout the school 

year with Programs staff and Safe and Inclusive School Itinerants to support the model. 

These meetings resulted in the development of Impact Reports, designed using elements 

of the seven determinants of the model, with a focus on increasing student engagement 

and learning. 

 

New Teaching Practices in Deep Learning to Support School Development 

The District continued its focus on implementing and supporting New Pedagogies for 

Deep Learning (NPDL) (teaching strategies and system changes to equip students with 
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the skills to be successful in life) to support school 

development. The District held a number of virtual 

sessions for Directors of Schools and Programs 

Specialists staff and the NPDL staff throughout the 2020-

21 school year. NPDL sessions included a focus on the 

four elements of Deep Learning (Learning Partnerships, 

Learning Environments, Leveraging Digital, and 

Pedagogical Practices) as well as the six Cs of Deep 

Learning: Citizenship, Character, Collaboration, Creativity, 

Critical Thinking and Communication. There were 93 

schools involved in NPDL, with school teams participating 

in learning sessions throughout the year. These schools 

received formal training and support on Deep Learning. 

Deep Learning Schools 

Region Number of schools 

Avalon 26 

Central 22 

Western 35 

Labrador  10 

Total 93 

 

Performance Management Data 

In support of the School Development Model, the District focused on identifying, 

promoting and implementing the use of data sets to measure student engagement. The 

District held Family of School sessions with school administrators to draw attention to 

school development survey results, analyzing the responses from students, teachers and 

parents, and discussing how to incorporate the results into the school development 

model. The focus of these sessions included: 

● Location of the data from surveys conducted with school community members; 

● Accessing the data using the Centre for Distance Learning and Innovation (CDLI) 

platform;  

● Use of data (survey responses) and connections to other school-wide data (i.e., 

Review 360, classroom data, comprehensive school health data, attendance) 

● Examination of the various host templates; 

● Analyzing the data to understand what you can influence and what you can control; 

● Sharing the data with staff; and  

● Incorporating results into the new Annual School Development Report. 
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The District continued to work with administrators throughout the year to review and 

analyze performance management data from the Department of Education’s 

Performance Measurement Framework (PMF), which uses data to report on the 

achievement of educational outcomes and inform decision-making. This data is used to 

inform teacher practice and support student learning and achievement. Surveys from 

students, parents, and staff members help chart future plans to enhance student 

engagement. The District also met with the Department of Education to discuss the PMF 

and its role in supporting the School Development Model. 

 

Student Focus Groups in Targeted Schools 

The District is committed to enhancing student voice to support student engagement. 

Through the data collected in the PMF process, administrators were able to conduct 

student focus groups in schools where survey results suggested action be taken to 

implement change in 2020-21.  

 

Student Services Staff  

On March 12, 2021, the Safe and Inclusive Itinerants delivered sessions to all teachers 

on Social and Emotional Learning and positive relationships and wellness.  

 

On June 4, 2021, as part of the Student Services Provincial Collaboration Day, the 

Student Services Team participated in professional learning to support student 

engagement. The day included a session entitled “Data Analysis: Making the 

Connection”, which provided an introduction to data analysis and the use of data to 

support and respond to student needs (e.g., connections to responsive teaching Learning, 

deep learning, social-emotional learning, and comprehensive school health). 

 

Indicator 2: Supported responsive teaching and learning practices 

On September 2 - 4, 2020, 120 EAP “Phase 3” schools participated in Professional 

Learning on the Responsive Teaching and Learning Policy (RTL). RTL is a draft policy 

that focuses on supporting optimal learning experiences and achievement for all students. 

All Directors of Schools and all Program Specialists participated in the administrative 

learning sessions to support schools as they implement this policy.   

 

Professional Learning for Phase 3 Schools included: 

● Responsive Teaching and Learning Policy (RTL); 

● Roles of School-Based Reading Specialists and Teacher Librarians and Teaching 

Learning Assistants (TLAs) 

○ Teacher Librarian Standards of Practice 

○ Creating a Culture of Literacy through a Well-Established Literacy 

Learning Commons (LLC) 
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○ Engagement through the use of 

Makerspace - a creative, technology-

enhanced space that provides a 

dedicated hands-on learning 

environment   

○ Exploring the LLC Scheduling and 

Management 

○ Making Purchases through the LLC 

Grant                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

Universal Design in Learning (UDL) and 

RTL                                                                                                                                                                                     

○ UDL, RTL, and Collaboration in an LLC     

● Roles of School Administrators in Setting the Context for Responsive Teaching 

and Learning; 

● School Administrators - Setting the Context and Lending Calm 

○ Social and Emotional Learning 

○ Universal Design for Learning  

● School-Based Reading Specialists and Teacher Librarians: as Learners and 

Advocates, Relationship Builders, and Leaders 

● Balanced Literacy 

● Data Collection and Analysis 

● Exploring Excellence, Equity and Engagement 

● Growth Mindset 

● Science of Reading 

● Supporting Classrooms through Literacy Block Structures 

● Supporting Excellent First Instruction/Interventions 

● Supporting Students in the Classroom  

● Using Formative Assessment to Guide our Learners 

● Using Literacy Learning Intervention in the Classroom 

● Supporting Small School Administrators  

● Optimal Learning Environments 

● Comprehensive Assessment 

● Prescribed Curriculum 

● Alternate Courses and Curriculum 

● Literacy Lead Support in Schools 

● Literacy Blocks in Small Schools 

● Moving Away From Traditional Practices 

● Numeracy Blocks 

● Completing a Library Learning commons Grant for Very Small Schools 

● Genius Hour 

● Internet Safety (Apps and Social Media)                                                                                                                                                                                                                                                                                                                                                                                                                              
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Responsive Teaching and Optimal Learning Environments Re-entry PL 

Professional Learning on Responsive Teaching and Learning (RTL) was delivered through 

a series of two-day sessions implemented throughout the province to about 2,000 

participants during the week of Oct. 26 to Nov. 4, 2020. It was created to reflect a 

responsive teaching and learning approach, which involves all teachers, all students, and 

all learning. These sessions set the context of Universal Design for Learning (UDL), a 

framework incorporating a way of thinking about teaching and learning, which is focused 

on equity. UDL is intended to provide all students an opportunity to succeed by enabling 

flexibility in the ways students access material, engage with it, and show what they know. 

Additional topics included Response to Teaching and Learning Policy and Forms, Optimal 

Learning Environments, Comprehensive Assessment, Prescribed Curriculum, and 

Alternate Courses and Curriculum. 

 

Professional Learning on Assessment Practices 

The District continued to create learning conditions and teaching practices that foster 

student engagement using RTL and deep learning competencies. Professional learning 

was developed on assessment practices in the absence of Public Exams or formal 

summative assessments called Standards Based Grading/Assessments (SBG). This type 

of assessment is a grading system in which students are evaluated based on their 

proficiency in meeting a clearly-articulated set of course objectives versus the traditional 

100-point scale where points are allocated to assignments. It focuses instead on larger 

outcomes; rather than inferring student progress solely on how points accumulated from 

the completion of individual assignments. Grading is based on a cohesive body of 

knowledge that the student gains as a result of the course. 

 

Provincial Professional Learning Sessions on SBG were offered to Programs staff on 

December 7, 11, 14 and 17, 2020, with 57 program specialists participating. These 

sessions provided staff with a foundation on which they could build further understanding 

around the key concepts of SBG, providing ideas and guidance on facilitating learning 

conversations with teaching staff and administrators. Additional sessions were provided 

to teachers on February 3 and May 5, 2021, with 40 teachers participating provincially. 

These sessions provided teachers with the tools necessary to begin implementing SBG 

within their classrooms. The District also implemented a ‘train the trainer’ model, utilizing 

teachers currently implementing SBG to share their experiences implementing the 

approach, providing first-hand information on the positive impact SBG is having on 

student engagement and learning.  

 

Leveraging Digital 

In the 2020-21 school year, District Program staff supported the implementation of the 

School Development Model through providing professional learning on “leveraging digital” 

- using digital learning tools to help teachers address student engagement. Teachers 
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received professional learning on the following tools, which help enhance assessment 

and teaching practices: 

● Bitmoji 

● Book Creator 

● Cricut 

● Coding with EV 3 Robots, Ozobots and Spheros 

● Drones 

● Flipgrid 

● Green Screen Technology 

● Jamboard 

● Lego 

● Minecraft\Screencastify 

● Smart Learning Suite 

● 3D Printer 

● Tinkercad 

● WACOM Tablets 

● We Video 

 

Professional Learning included discussion on how the above tools assess student interest 

and performance by using Checklists, Conferencing, Digital Portfolios, Google Forms, 

Exit Cards, Google Docs, Rubrics, and Standards Based Assessment. 

 

Positive Actions for Student Success (PASS) Program 

 

The District continued to support student 

engagement and success through the expansion 

of the Positive Actions for Student Success 

(PASS) Program. This program targets students at 

risk of not graduating from school and students 

who have recently left high school, providing them 

with options for graduating.  

 

In the 2020-21 school year, this program expanded 

from 15 to 47 schools across the province. This 

past year focused on expanding to junior high 

schools. Student attendance increased for these students who credit the program for the 

successes they have experienced. 

 

Indicator 3: Enhanced Programming and Practices to Support Diversity  

The District undertook a number of practices in the 2020-21 school year to include and 

support diverse school communities.  
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Guidelines for Multicultural Education  

The District created draft guidelines for multicultural education to guide NLESD 

administrators and teachers in preparing and implementing programming for our English 

language learners and students accessing the Literacy Enrichment for Academic 

Readiness (LEARN) program. The LEARN program is available to students with gaps in 

learning due to their refugee experience.  

 

The guidelines include information on NLESD protocols to receive new students from 

various countries and provide orientation programs to support and welcome newcomers 

to school communities. These guidelines support initial assessment, grade placement, 

programming decisions, evaluation, and information on frequently asked questions. 

 

Expansion of LEARN Program and English as a Second Language (ESL)  

As part of the District's commitment to enhanced programming to support diversity, the 

District worked with CDLI to explore options to expand access to the LEARN Program 

and High School ESL courses provincially. Work will continue in the 2021-22 school year.  

 

Intake Assessments 

The District has designed a service to further support the intake process for newcomers 

to the school system. A pilot was started in the 2020-21 school year, with an ESL Itinerant 

teacher conducting initial assessments to inform programming, providing for a more 

consistent and standardized approach to programming. Completion of the evaluation and 

recommendations is scheduled for the 2021-22 school year. 

  

Anti-Racism Committee 

The District established an Advisory Anti-Racism Committee during the 2020-21 school 

year, composed of 20 representatives from external organizations. The mandate of the 

committee is to provide advice to the District on anti-racism initiatives to address racism 

in our schools. The District is supporting the committee’s work through collaboration with 

other jurisdictions to identify effective anti-racism interventions for our school community, 

and gather research to create a District anti-racism statement. These efforts will inform 

the development of a District-wide action plan for implementation. 

 

Anti-Racism Committee Representatives include: 

○ Memorial University  

○ Sharing Our Cultures  

○ Qalipu First Nation  

○ Association for New Canadians 

○ A Parent Representative 

○ Nunatsiavut Government  

○ NunatuKavut Community Council 

○ Se't A'newey Kina'matino'kuom 
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○ Mamu Tshishkutamashutau Innu Education 

○ First Light 

○ Two Representatives from the Department of Education  

○ Five Students  

○ NLESD Director of Multiculturalism and Director Indigenous Education and 

an additional staff member.  

 

The District is also working to engage Black, Indigenous, Persons of Color (BIPOC) 

students in a variety of ways to bring student voice, perspective and lived experiences to 

further the advisory capacity of the committee. 

 

Professional Learning  

A variety of Professional Learning was conducted throughout the 2020-21 school year to 

enhance programming and support diversity: 

● A three-part series exploring the principles of Anti-

Racism education entitled: “Engaging Critically with 

Issues of Race and Education” was delivered by Dr. 

Paul Banahehe Adjeia, a Social Work Professor from 

Memorial University, to 45 NLESD directors;  

● The Association for New Canadians delivered 

presentations on anti-racism and/or awareness of 

diversity to 600 students throughout the year; 

● An Indigenous Education Professional Learning 

Series was developed for educators to enhance 

Indigenous education. Three monthly sessions were 

delivered online and also recorded for offline use with 

about 25 attendees in each session; 

● Virtual Indigenous Education Professional Learning for school staff was available 

to all schools and adapted and customized to meet individual needs with three (3) 

schools participating; 

● A virtual Indigenous education professional learning for guidance counsellors  

session was available to all guidance counsellors provincially during their 

provincial collaboration events and was customized based on individual needs with 

10 participants at two events; 

● An Indigenous education professional learning for Student Services staff session 

was available to all students services staff provincially during their provincial 

collaboration events and was customized based on individual needs with 

approximately 25 attendees at two events; 

● The District developed a one-day live virtual event entitled “Embedding Indigenous 

Voices in Teaching and Learning” in partnership with the National Centre for 

Collaboration in Indigenous Education (NCCIE) and Memorial University’s School 

of Arctic and Subarctic Studies scheduled for delivery in the 2020-21 school year. 
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However, this event was cancelled due to COVID-19 restrictions. The event was 

redesigned, recorded and created as a new professional learning opportunity that 

will be available to all educators provincially by September 2021; 

● A three-part video series on Indigenous Education was delivered to all bus drivers 

provincially within their mandatory training; 

● Professional Learning for MUN students: 

○ Professional Learning sessions were delivered to about 60 pre-service 

teachers focusing on Indigenous Education.  

○ Additional sessions were delivered to about 60 graduate students at 

Memorial that focused on “Indigenous Ways of Knowing” and “Land Based 

Learning”; 

● Professional Learning with the Qalipu Nation - One Sky program: This program is 

designed to build awareness of Indigenous culture and provide positive 

experiences for all students. Professional learning was focused on value walks, 

Indigenous culture, traditions and beliefs. Value walks assist with the creation of 

identity, and building awareness and connectedness. Seven schools participated 

in the professional learning and implemented the One Sky Program in their own 

schools.  

● Materials were provided to conduct culturally relevant activities such as smudging 

ceremonies. These ceremonies have various purposes, such as cleansing to 

remove and replace negative energy with positive energy and providing a fresh 

start. Traditional medicines were used in these ceremonies. 

 

Community Organization Collaboration 

The District collaborates with a number of organizations to enhance diversity and 

inclusion in 2020-21. These include, but are not limited to: 

● Qalipu First Nation 

● Miawpukek First Nation - Se't A'newey Kina'matino'kuom 

● Innu Nation - Mamu Tshishkutamashutau Innu Education 

● NunatuKavut Community Council 

● Nunatsiavut Government 

● First Light Friendship Center 

● People of the Dawn Friendship Centre 

● Labrador Friendship Centre 

● Memorial University of Newfoundland and Labrador 

● National Centre for Collaboration in Indigenous Education (NCCIE) 

● Relationships First 

● The Rooms 

● Child First Initiative 

● Sharing our Cultures 

○ The District frequently collaborates with Sharing our Cultures to promote 

their annual event at the Rooms and provincial events that profile 
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multicultural high school students. As well, the District supports anti-racism 

initiatives with poster and video exhibitions.   

○ Supporting the Social Enterprise Project   

● Association for New Canadians 

○ The District collaborates with the Association to help with settlement issues 

relevant to education, zoned schooling and other advocacy concerns.   

○ In addition, the training division provides professional learning opportunities 

for our executives and teachers during 2020 21.   

.   

Initiatives Supporting Teaching and Learning 

In 2020-21, the District has implemented many initiatives that demonstrate its 

commitment to enhancing awareness of Indigenous culture, traditions, knowledge and 

languages to build respect and appreciation for Indigenous peoples in our province and 

throughout Canada. These initiatives lay the foundation to increase awareness and 

support the act of reconciliation to honour Indigenous peoples:  

● Orange Shirt Day - September 30, 2020, is recognized as Orange Shirt Day, a day 

to honour children who survived residential schools and remember those who did 

not. Students and staff wore orange shirts in recognition of the harm the residential 

school system did to children’s sense of self-esteem and well-being and as an 

affirmation of the District’s commitment to ensure that Every Child Matters. Close 

to 120 schools participated in the Orange Shirt Day event. Many times throughout 

the year, students and staff throughout NLESD wore orange to symbolize 

recognition of the harm to the residential school system and as an affirmation of 

the District’s commitment to Indigenous Education. 

● Mi’kmaq History Month; 

● Secret Path Week; 

● Indigenous Veterans Day; 

● National Day of Awareness for Missing and Murdered Indigenous Women and 

Girls (MMIWG); 

● Honouring the Children who attended residential schools; 

○ NLESD recognized the impact the residential school system has had on 

Indigenous peoples throughout Canada and honour the children, families 

and communities impacted by their existence; 

● National Indigenous Peoples Month; and 

● National Indigenous Peoples Day. 
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Google Classroom 

In 2020-21, the District created a Google classroom for Indigenous Education called 

“Educators Interested in Indigenous Education”, where educators can collaborate, share 

and engage as learners using a multitude of current, appropriate, respectful, and accurate 

resources (videos, Podcasts, Articles, etc.). This space helps to create awareness, 

understanding and appreciation for the Indigenous Peoples of Newfoundland and 

Labrador, their culture, language and traditions. Approximately 675 educators are 

members. 

 

Student Engagement and Success - Objective 2 (2021-22) 

By June 30, 2022, the Newfoundland and Labrador English School Board will have 

continued to enhance programming and strategies to support student engagement and 

success. 

 

Indicators: 

● Continued to support engagement through the School Development Model  

● Continued to support responsive teaching and learning practices  

● Continued to enhance programming and practices to support diversity  
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Strategic Issue # 2: Equity, Health and Well-being 

The District recognizes the importance of the health and well-being of its students and 

staff. Equity is also an issue that became more apparent during the course of the COVID-

19 pandemic, highlighting the need for the District to focus on equitable access to 

educational services for all.  

 

Objective 1 Indicators 

By June 30, 2021, the 

Newfoundland and 

Labrador English School 

Board will have 

enhanced supports for 

equity, health and well-

being. 

● Supported health and well-being using the 

Comprehensive School Health Framework 

● Supported social and emotional learning using the 

Comprehensive School Health Framework 

● Expanded the use of technology to support teaching 

and learning 

● Facilitated professional learning to support a culture of 

equity, health and well-being, including mental health, 

across all levels of the school system 

● Enhanced Occupational Health and Safety 

programming 

● Reviewed the NL Education Foundation to consider 

programs and initiatives that enhance equity and 

address barriers to success 

 

Report on Performance: 

 

Indicator 1: Supported health and well-being using the Comprehensive School 

Health Framework  

The Comprehensive School Health Framework is an internationally-recognized approach 

to supporting improvements in students’ educational outcomes while addressing school 

health in a planned, integrated, and holistic way. The framework has four interrelated 

components: 

○ Social and physical environment 

○ Teaching and learning 

○ Healthy school policy 

○ Partnerships and services 

The District used the Comprehensive School Health Framework to support the health and 

well-being of students throughout the reporting period. 
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Professional Learning 

The District facilitated professional learning to support understanding and application of 

the Comprehensive School Health Framework in schools. A number of sessions were 

delivered to Directors of Schools, administrators, program specialists, and teachers in the 

2020-21 school year. These sessions were included in the initial Fall three-day 

professional learning package and remained available to teachers throughout the school 

year. These sessions were voluntary and aimed to create learning conditions and provide 

teaching methods that foster social and emotional learning using connections between 

the Comprehensive School Health Framework, the social and emotional Learning pillar 

of Responsive Teaching and Learning Policy, and the 6Cs of Deep Learning.  

 

Partnerships  

The District developed new and promoted existing partnerships to support equity, health, 

and well-being in 2020-21. 

 

The District promoted Doorways (a mental health drop-in-service available in some 

schools) and partnered with the Eastern Health on the Sexual Health Program to provide 

access to sexual health nurses in some schools. Expansion of the program was limited 

in the 2020-21 school year due to the COVID -19 pandemic, with expansion occurring in 

only two schools, St. Michael’s on Bell Island and Holy Heart in St. John’s. The program 

will continue to expand in the next school year (2021-22). 

 

The District also participated in a sub-committee of the Choices for Youth Provincial Task 

Force, initiated to address the needs of vulnerable youth and young families. This group 

included diverse representation from agencies across the province, brought together to 

address the unique wrap-around supports and interventions necessary to support these 

families.  
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The District also began a new partnership with Choices for Youth on a pilot project called 

Upstream. This project worked with students at risk of homelessness in two junior high 

schools in the Avalon Region, Brother Rice Junior High in St. John’s and St. Peter’s Junior 

High in Mount Pearl. Additionally, youth outreach workers were placed in seven schools 

through a partnership with Eastern Health. These seven schools were O’Donel High 

School, St. Michael’s Elementary, Horizon Academy District School, Villa Nova Junior 

High, Frank Roberts Junior High, Beaconsfield Junior High, and Clarenville Middle 

School. 

 

Additional partnerships were created at a regional level, for example, Corner Brook Pride, 

the Women’s Centre, Choices for Youth Corner Brook Hub.   

 

Indicator 2: Supported social and emotional learning using the Comprehensive 

School Health Framework  

In the 2020-21 school year, the District continued to build capacity for the development 

of social and emotional learning necessary for health and well-being using the 

Comprehensive School Health Framework. A variety of professional learning sessions 

are noted below. 

 

Use of Review 360 

In 2020-21, Professional learning was provided to Safe and Inclusive Schools Itinerants 

with a one-day professional learning session to build knowledge around the use of Review 

360 data as a means to design learning experiences and inform decision-making around 

teaching and learning for all students on social and emotional learning, wellness and 

positive relationships. Review 360 program collects data used to track and analyze 

student behaviour in schools, and the schools’ subsequent responses. It enables 

administrators to identify behavioural patterns and implement strategies to support 

students. 

 

Comprehensive School Health 

District staff facilitated professional learning though a number of opportunities: 

● Regular monthly meetings to build knowledge of Comprehensive School Health 

and the links to School Development and Deep Learning for the five District Safe 

and Inclusive Schools (SIS) Itinerants;  

● Weekly meetings with SIS Itinerants to assist them in working with administrators 

and teachers to design learning spaces with a focus on relationships, connection, 

diversity and engagement, as well as and learning opportunities that promoted the 

development of skills, attitudes and behaviours supportive of learning, health and 

well-being; 

● A one-day professional learning opportunity delivered to about 80 pre-service 

teachers on the connections between Comprehensive School Health, Social 
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Emotional Learning, and Deep Learning. Sessions occurred in December 2020 

(secondary program) and in March 2021 (primary/elementary program), and 

● Ongoing bi-weekly professional learning for five School Health Promotion Liaison 

Consultants (SHPLCs) and the Active Schools Coordinator on: 

○ School Development 

○ Work plans to support schools with universal actions focused on well-being 

and health, and Deep Learning. 
 

The District also worked to create conditions and support teaching strategies that foster 

social and emotional learning using connections between the Comprehensive School 

Health Framework, the social and emotional pillar of the Responsive Teaching and 

Learning Policy and Deep Learning. This was achieved through: 

● Program meetings (Programs Specialists and Directors of Schools); 

● Collaboration days; 

● School Health Program Liaison Consultants meetings, and  

● Directors of Schools meetings with a specific focus on connections to Restorative 

Justice. 

 

Social and Emotional Learning and Well-Being 

The district created new programming to support educators in 2020-21. Three 

Comprehensive School Health Behavioural Itinerants worked with four schools - St. John 

Bosco, Juniper Ridge Intermediate, C. C. Loughlin Elementary and Sacred Heart 

Elementary. There were opportunities for all staff members to build capacity in Social 

Emotional Learning (SEL), well-being and behavioural and responsive behavioural 

strategies. 

 

Indicator 3: Expanded the use of technology to support teaching and learning 

Training on Technology 
During the reporting period, the District implemented a series of training sessions in the 

use of technology to support teaching and learning. Sessions were delivered to enhance 

face-to-face and online learning scenarios for all grade levels in and all subject areas. 

The following chart outlines professional learning sessions posted to Member Services, 

an online portal for teacher professional development. 

 

 

 

 

 

 

 

 

 



NLESD Annual Report 2020-2021                                         33 

Professional Learning Sessions 

Name Length Participants 

Google Readiness 120 Minutes 970 Teachers 

Flipgrid 120 Minutes 280 Teachers 

Minecraft Education Edition 180 Minutes 170 Teachers 

Smart Tools & Notebook 300 Minutes 300 Teachers 

WeVideo 30 Minutes 160 Teachers 

 

Video Software 

The District continued to support 

educational technologies that enhance 

learning in face-to-face and online 

learning scenarios for all grade levels 

and subject areas in 2020-21. The 

District explored the full domain 

purchase of a software application, 

WeVideo, which supports video 

creation. This included consultation 

with Durham School District, 

completion of a pilot program, as well 

as a privacy/security review. A 

recommendation for consideration will 

be made to the Department of Education in the 2021-22 school year. 

 

The Programs and IT Division partnered to review and advise staff of District-approved 

software tools available to support learning. A number of applications were considered by 

a committee established for this purpose.  

 

SORA 

The training was also provided on SORA, a user-friendly application designed to support 

the digital reading experience for students. This app empowers students to discover and 

enjoy books and audio books for leisure or school. In the 2020-21 school year, a pilot was 

started in several schools, with plans for expansion to full access for interested schools 

in September 2021.  

 

Brilliant Labs 

The District’s ongoing partnership with Brilliant Labs continued to grow to support coding 
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initiatives within classrooms. This year the District had about 20,600 students engaged in 

Brilliant Labs Youth Experience, and about 2,300 teachers engaged in Teacher Brilliant 

Labs Support experiences. In 2020-21, all District schools worked with Brilliant Labs, with 

71 school Makerspaces created and supported. A Makerspace is a creative, technology-

enhanced space that provides a dedicated hands-on learning environment for students 

and staff. Brilliant Labs also facilitated 146 professional learning sessions for teachers. 

 

Professional Learning Website 

● A revised Professional Learning website was launched in January 2021 to support 

teaching and learning in Scenario 2 and 3 of the Safe Return to School plan 

(combined in-school/online classes (Scenario 2) or all online classes (Scenario 3). 

● This site evolved in response to educator feedback to support their learning on 

different kinds of assessment practices. This was extended to both instruction and 

assessment practices, created by local educators, with a focus on supporting both 

face-to-face and virtual learning environments. The site continued to evolve based 

on feedback and data, identifying learning needs around student engagement and 

learning. The structure of this site has transformed to reflect the four elements of 

Deep Learning, with sections focused on teaching practices, learning 

environments, learning partnerships and leveraging digital. 

 

Google Certification 

Google is the technology platform used by the District. The District continued to increase 

the number of Google-certified teachers during the reporting period, with an additional 

100 teachers certified. Becoming Google-certified strengthens a teacher's confidence in 

using technology and supports students in using tech tools creatively. It also makes a 

classroom more efficient, increases digital citizenship and provides professional growth 

and lifelong learning for teachers. 

 

Resources 

In 2020-21, the District continued to support school communities through the creation of 

online resources, including: 

● A website for teachers, students and parents entitled Digital Readiness with 

Google Workspace; 

● Smart Learning Suite and Smart Notebook (version 20)  

● Flipgrid  

● Screencastify 

● WeVideo 

● Minecraft Education Edition 

● Read & Write 

● Google Resources for School Communities, and 

● A collection of posters on digital readiness to assist families. 
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Indicator 4: Facilitated professional learning to support a culture of equity, health 

and well-being, including mental health, across all levels of the school system 

The District undertook a number of initiatives in the 2020-21 school year to support a 

culture of equity, health and well-being, including mental health.  

 

Indigenous Education 

  

Virtual Indigenous Alliance 

In 2020-21, bi-weekly virtual meetings were held for teachers and students to engage in 

conversations and learning. These meetings included teacher-led and student-led 

discussions with 20 participants at six sessions; 

 

Student Indigenous Alliances 

The District encouraged Students Indigenous Alliances within all schools to help create a 

space and place for Indigenous voices where students connect with Indigenous culture, 

traditions, history and language. Alliances focus on creating connectedness, identity and 

belonging of all students in school communities in 2020-21.  

 

Professional Learning - Safe and Inclusive Schools Itinerants 

A December 2, 2020, professional learning 

session featured Chief Mi'sel Joe,Traditional 

Chief of the Miawpukek First Nation and 

Spiritual, Chief of the Mi’kmaq of 

Newfoundland and Labrador, and Sheila 

O'Neill, a Drum Carrier and a member of 

Qalipu Mi’kmaq First Nation. They provided 

information on how to bring Indigenous 

culture and identity to our school 

environments and its importance in 

supporting Indigenous students’ sense of belonging, connectedness and engagement.  

 

Social Emotional Learning and Trauma-Informed Practice 

In the fall of 2020, as part of Re-entry Professional Learning, schools delivered Social 

Emotional Learning (SEL) and Trauma-Informed Practice professional learning sessions 

to about 5,800 teaching staff. Schools had the autonomy to facilitate these sessions to 

meet their learning needs. Embedded in all professional learning was the encouragement 

to consult with school-based and District colleagues to create action plans to support 

learning. 

 

In the spring of 2021, professional learning in this area continued and included information 

to help educators support their students through participation in book studies of Jody 

Carrington's "Kids These Days" and Dr. Bruce Perry's "What Happened to You" to 
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increase knowledge and understanding of trauma-informed care/practices. A Trauma-

Informed Practices Team created a Google Classroom for implementation in fall 2021. 

This resource will promote professional learning opportunities and resources. Trauma-

informed practices were also incorporated into all restorative justice sessions with 

teachers. 

 

Indicator 5: Enhanced Occupational Health and Safety Programming 

The District continued to enhance Occupational Health and Safety (OHS) programming 

this year.  

 

OHS Program Review 

The District conducted a full review of the OHS program, with the District OHS Policy 

Statement updated and added to the Annual Planner on August 19, 2020. The Policy 

Statement was also sent to site supervisors on September 16, 2020, with direction to post 

the document on their worksite’s OHS Bulletin Boards. 

 

Ensuring all Worksites Meet Legislative Requirements 

● Completion of two-day OHS Committee Certification Training by 220 employees 

and completion of half-day OHS Committee Recertification Training by 135 

employees; 

● Violence Risk Assessments completed for all worksites;  

● Violence and harassment prevention training completed by 8,274 staff members; 

● As of June 30, 2021, all of the District’s 239 OHS committees were listed as ‘active’ 

on WorkplaceNL Connect; 

● Information on OHS Bulletin Board requirements was communicated to staff in a 

Fall OHS Memo and Newsletter, as well as posted on the District’s OHS Website; 

● Standard and Emergency First Aid Training sessions were held in St. John’s metro, 

Clarenville, Gander, Grand Falls-Windsor, Corner Brook, Stephenville and St. 

Anthony in May 2021. A total of 139 staff members were trained in Emergency 

First Aid, and 143 were trained in Standard First Aid as noted below. 

 

First Aid Training 

Region Dates Staff Trained in 
Emergency 

Staff Trained 
in Standard 

Avalon May 11 
May 25 

39 43 

Central May 20 48 55 

Western May 20 52 45 

Total Staff Trained in First Aid 139 143 
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Used the WorkplaceNL Connect Portal For information Sharing and Reporting 

The WorkplaceNL Connect Portal facilitates information sharing and supports compliance 

with Occupational Health and Safety and Workplace Health, Safety and Compensation 

legislation (https://connect.workplacenl.ca/). 

● In the 2020-21 school year, all committee co-chairs were provided with 

WorkplaceNL Connect access and a user guide. In total, 195 committees (81.6%) 

submitted their meeting minutes using the online portal. It is anticipated that this 

will increase to 100% in the 2021-22 school year. 

● The District continued to expand its use of Connect for reporting and managing 

workplace injury and illness claims. 

● Ensured all worksites were in compliance with Public Health COVID-19 guidelines.   

○ All staff were required to complete the COVID-19 Work Safe Course 

developed by WorkplaceNL; the District’s "A Guide for Returning to the 

Workplace" training; and the District’s annual OHS Orientation; 

○ COVID-19 Risk Assessments were completed at all worksites; 

○  An Operations Manual for COVID-19 hygiene was updated to include safe 

work practices and procedures regarding employee safety (e.g., mixing of 

disinfecting/cleaning solutions required for COVID-19 hygiene);  

○ Custodial Staff (1,143) completed multiple online and virtual training 

sessions on COVID-19 and OHS; and  

○ COVID training was completed by 370 bus drivers.  

 

Work Towards PRIME compliance 

The Prevention and Return-to-Work Insurance Management for Employers/Employees 

(PRIME) Program, through financial incentives or charges, recognizes employers’ claim 

costs as well as their compliance with certain health, safety and return to work practices 

as defined by WorkplaceNL. The District continues to work towards PRIME compliance. 

This year the District focused on OHS Committee compliance, workplace inspections, risk 

management, education and training, and communication. 

 

Enhanced Education of OHS Program 

● An OHS Newsletter was published four times throughout the 2020-21 school year. 

It included a variety of topics such as hazard identification, injury prevention, safety 

and wellness tips, and other health and safety information. 

● The District’s OHS Website was developed and promoted to staff. Throughout the 

year, it was updated with OHS resources to keep employees informed. 

● All staff completed the required OHS orientation in September 2021. 

● The District created an Employee Safety and Wellness Communications email for 

the distribution of OHS information to staff throughout the District. 

 

 

 

https://connect.workplacenl.ca/
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Indicator 6: Reviewed the NL Education Foundation to consider programs and 

initiatives that enhance equity and address barriers to success 

The Newfoundland and Labrador Education Foundation is a registered, charitable 

organization committed to enhancing the educational experience of students in the 

Newfoundland and Labrador English School District. The primary purpose of the 

Foundation is to raise and allocate funding for scholarships, programs, projects, activities, 

and initiatives that support student achievement and success. The Foundation relies on 

the District staff to support its fundraising initiatives, provided through a 50/50 payroll 

deduction initiative that funds 27 scholarships each year.  

 

Student inequity was highlighted as an issue during the COVID-19 pandemic. As a result, 

the District conducted a review of the funding allocation model through a Thought 

Exchange consultation in January 2021. Thouht Exchange is an online consultation tool 

that allows participants to share their thoughts; consider and rate the thoughts of others, 

and learn what is important to the community.  The consultation provided an opportunity 

for staff to provide feedback on the disbursement of funds collected from staff payroll 

deductions. The feedback resulted in support for 40 Deep Learning initiatives funded 

through an application process in November and March of the 2020-21 school year. 

 

Equity, Health and Well-Being - Objective 2 (2021-22) 

By June 30, 2022, the Newfoundland and Labrador English School Board will have 

continued to enhance supports for equity, health and well-being. 

 

Indicators: 

● Continued to support health, well-being, and social and emotional learning using 

the Comprehensive School Health Framework   

● Continued to expand the use of technology to support teaching and learning   

● Continued to facilitate professional learning to support a culture of equity, health 

and well-being, including mental health, across all levels of the school system   

● Continued Enhanced Occupational Health and Safety programming 
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Strategic Issue # 3: Organizational Effectiveness 

The District is committed to enhancing organizational effectiveness and increasing the 

efficiency of its operations while maintaining safety for its students and staff.  

 

Objective 1 Indicators 

By June 30, 2021, the 

Newfoundland and Labrador 

English School Board will have 

implemented initiatives to 

create safe environments, and 

improve Board operations. 

 

● Enhanced financial management and control 

practices 

● Streamlined administrative processes to improve 

organizational efficiency 

● Enhanced student transportation practices and 

procedures 

● Expanded use of electronic personnel systems and 

recruitment processes  

● Increased accessibility to Board facilities and school 

buses 

● Reviewed and revised Board policies 

● Monitored and reviewed communications and 

consultation platforms 

 

Report on Performance 

 

Indicator 1: Enhanced financial management and control practices 
 

Financial Management System 

The District continued to enhance financial management and control practices during the 

reporting period, building on work undertaken over the past several years. A new financial 

system, Cayenta, was purchased and configuration, training and testing completed by the 

end of June 2021. The system was scheduled to go live on July 1, 2021, and will be in 

place for the 2021-22 school year. 

 

School Generated Funds 

In an effort to reduce the risk of having schools handle cash for school-based fundraisers 

etc. (school-generated funds), the District acquired Rycor, an online administrative and 

payment system. Rycor was in the process of being implemented in May and June 2021 

for rollout in fall 2021. 
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Indicator 2: Streamlined administrative processes to improve organizational 

efficiency 

The District continued to streamline administrative processes to improve organizational 

efficiency during the 2020-21 school year.  

 

Procurement Solutions 

The District conducted a review of its procurement practices with a view to recommending 

a single, preferred procurement system in 2020-21. The new system will be designed to 

increase productivity, better manage contracts and renewals, reduce human error (i.e., 

increased use of templates), improve the ‘audit trail’ (records maintenance), reduce 

instances of non-compliant bids; enhance efficiencies in the Purchasing Division and 

encourage more bidders in the tender process. A recommendation is expected for the fall 

of 2021. 

 

Procurement Procedures and Protocol Guidelines 

The District has procurement procedures and guidelines that support purchasing in 

schools. In 2020-21, the District began an expansion of those procedures and guidelines 

to support purchasing in District regional offices. These procedures provide consistency 

in purchasing and guidance to staff on the required protocols. 

 

Indicator 3:  Enhanced student transportation practices and procedures 

The District implemented a number of practices and procedures to enhance student 

transportation during the 2020-21 reporting period. 

 

Implementation of a GPS System for District Busing Fleet 

The District purchased Global Positioning System (GPS) technology in August 2020 to 

enhance student transportation. GPS is a global navigation satellite system that provides 

location, speed, direction and time synchronization of vehicles. In January 2021, the 

District finished installing 351 GPS units on its student transportation fleet. GPS 

technology assists the District with investigations, providing accurate information on times 

and locations of buses. The technology was integrated with previously acquired 

BusPlanner software, and analysis is underway to prepare for a Chipmunk App (real-time 

bus locator app) pilot in 2021-22.  

 

Student Transportation Idling Protocol 

The District implemented a Student Transportation Idling Protocol in 2020-21 to reduce 

gas emissions produced from idling and enhance the environment in school communities. 

Idling was reduced by 30 per cent, reducing the District's carbon footprint and realizing 

cost savings. 
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BusPlanner Web Parent Portal 

The District introduced the BusPlanner Web Parent Portal in June 2021 in preparation for 

the 2021-22 school year. BusPlanner is a school bus scheduling and routing software. 

The parent portal enables parents to see their child’s transportation eligibility and, if 

eligible, their transportation schedule - including bus route, bus stop location and drop-off 

and pick-up times. 

 

Student Transportation Documentation Management System 

The District implemented a Student Transportation Documentation Management System 

to enhance document management and operational efficiency in the 2020-21 school year. 

All drivers and vehicles are approved through this system. There is also an NLESD 

Student Transportation Handbook, which clearly outlines stakeholder expectations to 

enhance service effectiveness and safety. This handbook will be available in September 

2021. 
 

Contract Template 

The District worked with the Department of Education to develop a student transportation 

contract template to enhance organizational effectiveness and student safety in 2020-21. 

Implementation is scheduled for the summer of 2021. 

 

Protocols 

The District developed/implemented a number of student transportation protocols during 

the reporting period. They are as follows. 

● Student Transportation Procurement Protocol 

● Trip Inspection Documentation Procedure 

● Employee Training Guide 

● An updated Incident Protocol (implementation in September 2021) 

● Site Visit Procedure (implementation in September 2021) 

● Information Disclosure Protocol (implementation in September 2021) 

● Student Securement Protocol (anticipated to be implemented during the 2021-22 

school year) - outlines the procedures for proper securement of students on school 

buses who weigh less than 40 pounds in accordance with the Highway Traffic Act  

● NLESD Student Transportation Handbook - Stakeholder Expectations, to be 

implemented in September 2021. 

 

The District also developed internal online resources for various stakeholder groups 

(employee/driver, foreperson, management, and school) to house applicable student 

transportation information and resources. 
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Indicator 4: Expanded use of electronic personnel systems and recruitment 

processes  

A number of initiatives were implemented this school year to support electronic personnel 

systems and recruitment processes.  

 

SmartFind Express 

SmartFind Express is an electronic auto-calling personnel system that assists schools 

with the hiring functions of replacing teachers, student assistants and other staff when 

unexpected absences occur on a school day. The system began with the auto-calling 

replacement of student assistants, and then expanded to include secretaries, bus drivers, 

substitute teachers and teachers. In 2020-21, the system was expanded to include all job 

classifications. 

 

In September 2020, all District staff members were set up to use SmartFind as the 

organization’s single leave request management system. By the end of January 2021, all 

support staff classifications booked substitute replacements using the SmartFind system. 

System expansion also included the ability to create reports to identify substitute 

shortages. This feature provided a more reliable process to identify specific community 

shortages, enabling the District to target recruitment specific to schools and resolving 

shortages in a timely manner. 

 

The system was also enhanced to support human resource staffing through the 

programming of two electronic platforms to communicate with each other to provide an 

accurate flow of information, removing requirements for paper documentation and 

increasing the efficiency of the Human Resources Division. 

 

Performance Assessments for Support Staff 

In the 2020-21 school year, the District expanded the use of the assessment tool for 

support staff to other probationary employees, beginning with Student Transportation and 

Operations staff.  A collaborative group met throughout the school year (July, October 

and December) to review existing policies and documents. As a result:  

● Nine Performance Standards were developed to assess support staff during their 

probationary period and subsequently used in the recruitment process; 

● The existing performance policy for teachers was reviewed;  

● A guiding document was developed to support the assessment process, and 

● A Google form was created and tested with staff to assist in training managers in 

the proper completion of assessment documents. Professional learning was 

provided to Student Transportation and Operations in October and November 

2020. Managers in student transportation and operations began using the forms 

to complete assessments on their probationary employees on Nov. 9, 2020. 
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The following table provides information on assessments completed between November 

2020 and June of 2021. 

 

Performance Assessments 

Avalon 18 

Central 4 

Western 7 

Labrador 3 

 

The District has received positive feedback on the process and has plans to expand 

performance assessments to other classifications, including computer support, trades 

staff, school secretaries, and student assistants.  

 

Training sessions were held to support the implementation of performance assessments, 

with the IT and Finance Division in February 2021, and information distributed to 

Operations and Student Transportation on May 19, 2021. Training sessions were also 

held with Directors of Schools on June 9, 2021. 

 

Review of Appraisal Process for Teachers  

In 2020-21, the District began a review of the appraisal process for teachers, starting with 

developing an assessment for all probationary teachers. This laid the foundation for a 

comprehensive review of the current assessment processes for teachers. The review 

process will be completed over the next two years of the Strategic Plan (2021-22 to 2022-

23). 

 

Electronic Orientation and Training Programs for Staff 

 

Staff Web Portal 

District staff reviewed the potential to provide a one-stop-shop electronic Human 

Resources (HR) portal on the District website (MyHRP) for administrators when staffing 

their schools. Some process enhancements were implemented, such as automation of 

position requests. The District plans to continue to implement efficiencies to the system 

in the upcoming 2021-22 school year. 

 

Online COVID-19 Training Site 

The District developed online COVID-19 training sites to support staff knowledge of 

COVID-19 and health and safety protocols in the 2020-21 school year. 
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SmartFind 

 In 2020-21, the District created a SmartFind user guide to support staff in accessing and 

using the platform. 

 

Indicator 5: Increased accessibility to Board facilities and school buses 

The District implemented a number of initiatives to increase accessibility to Board facilities 

and school buses during the reporting period.  

 

Accessible Facilities   

The District increased barrier-free access to schools and introduced a universal design 

lens to the planning stages of all renovation projects undertaken in facilities. The following 

table outlines schools that installed ramps and automatic doors in 2020-21.  

 

Accessibility Upgrades 

School Ramp Automatic Doors 

AP Low Elementary ✓ ✓ 

Exploits Valley Intermediate  ✓ 

Helen Tulk Elementary  ✓ 

Holy Trinity High  ✓ 

Lakeside Academy  ✓ 

Valmont Academy ✓  

 

The District also worked with the Provincial Government to increase the accessibility of 

new schools being constructed to increase accessibility beyond legislated minimums 

(e.g., all low back curbs at entrances at the new Bay Roberts Primary).   

 

Accessible Buses 

The District had a full complement of accessible buses for the 2020-21 school year; 

therefore, no buses were purchased during the reporting period. Plans are in place to 

incorporate accessible buses in tenders, where applicable, in the 2021-22 school year.  
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Indicator 6: Reviewed and Revised Board Policies 

From July 1, 2020, to June 30, 2021, the following policies/regulations were approved or 

were in the process of being developed: 

 

Approved/Updated 

● Protection of Personal Information (New) 

● Student Travel (Updated) 

 

Ongoing 

● Employee Discipline (New) 

● Employee Equity (New) 

● Performance Appraisal for Support Staff (New) 

● Crisis Response (New) 

● Disability Management (under review) 

● Performance Appraisal for Teachers (under review) 

● Teacher Leave (under review) 

● Prevention of Workplace Violence (under review) 

 

Indicator 7: Monitored and reviewed communications and consultation platforms  

There have been lessons learned from the global COVID-19 pandemic in terms of 

communication and consultation platforms - especially as it applies to using virtual 

meetings as a means to meet with key stakeholders and to deliver professional learning 

opportunities. In some circumstances, this can be an excellent means of communicating 

timely information to large groups of people and seeking input where appropriate.  

 

Since July 1, 2020, the District has moved to the Teams application for much of its internal 

online communications, replacing its use of Skype for Business, withdrawing its support 

options and providing limited new functionality. However, the District is maintaining the 

Google Meet option, which, as part of the Google suite of services for education, is woven 

into the fabric of school communications between District staff, school staff, parents and, 

most importantly, students. Different applications appear to work more efficiently for 

specific purposes. The District has used Zoom and other applications when necessary to 

facilitate virtual meetings with Board Trustees or external groups. The District will continue 

to use Thought Exchange for a formal consultation with both internal groups and parent 

and school communities in the upcoming year. 

 

Continued to Enhance Communications to Stakeholders  

Communication to stakeholders is a District-wide, division-wide responsibility. It involves 

communication with Board Trustees, government partners, community partners, regional 

staff, union representatives (NLTA, NAPE, CUPE), busing contractors, administrators, 

teachers, school support workers, students and families, the public and media 

representatives. For the first time in 2020-21, all news releases issued by the District were 
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shared with educational partners as well as the various unions representing District 

employees once posted to the website.  

 

Given the implications of COVID-19 to the public education system, the volume of 

communication between the District and stakeholders increased exponentially during the 

reporting period. The District promoted the feedback@nlesd.ca email account to accept 

public feedback on the “A Safe Return to School Plan” and for subsequent public 

correspondence during the reporting period. 

 

Back-to-School Preparation 

There were intense preparations for school reopening in September 2020. Ensuring there 

was adequate and accessible information for school administrators, teachers and families 

became a part of everybody’s daily routine. All divisions were involved in the development 

of an operational plan (A Safe Return to School) and various protocols to support that 

plan. The District’s operational plan was guided by an overarching provincial K-12 

Education Re-entry Plan and Public Health Guidance for K-12 Schools.  

 

Many normal communications activities switched to an online environment, including an 

August 17, 2020, virtual news conference to announce the “A Safe Return to School” 

operational plan facilitated by communications and information technology staff. This was 

the first time the District held a virtual news conference with various District spokespeople 

and media representatives. 

 

COVID Information Webpages 

In August 2020, the District first established a Safe Return to School web page, populated 

with guidance documents from the Department of Education, Public Health, the District’s 

own operational plan, as well as a Frequently Asked Questions (FAQ) document, which 

was updated regularly throughout the school year. The web page also included the Daily 

School Screening Questionnaire, Google Resources for School Communities 

(information and training for families), posters, videos and reports on consultations with 

school councils, administrators and students. There were links to reference documents 

(e.g., materials distributed during the spring 2020 suspension of in-class instruction), 

memos to administrators and families prior to school re-opening, along with the District 

Task Force Report to the Provincial Government and subsequent correspondence to the 

government. That initial webpage was archived and linked to an Information for School 

Communities webpage in February 2021 when COVID concerns in various regions 

necessitated region-specific changes to school operations.   

 

Media Inquiries 

The District formally responded to approximately 200 media requests for information 

and/or interviews with executive and school staff during the reporting period. 

 

mailto:Feedback@nlesd.ca
https://www.nlesd.ca/families/covid19-2021.jsp
https://www.nlesd.ca/families/covid19-2021.jsp
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District News Releases and Announcements - July 1, 2020 to June 30, 2021 

In addition to direct communications to school-specific parent communities, the District 

also issued over 30 news releases, some in partnership with the Provincial Government. 

Many were COVID-related, as emerging Public Health issues impacted school 

operations. 

 

2020 Subject 

August 18  Release of September Reopening Plan 

August 26 Education Foundation Names 2019-Scholarship Winners 

September 7 Back to School Resources Available for Families of Students With Autism 

September 29 Trustees Meet to Discuss School Reopening 

October 5 Volleyball and Music to Begin Indoor-Extra-Curricular Activities 

October 6 Board Chair Congratulates Educators on Prestigious Awards 

October 16 District Shares Google Resources for Families 

November 18 District Issues Statement on Substitute Teacher Discourse 

November 21 Board Elects Executive Members at 2020 AGM 

December 10 Chromebook Delivery Begins as District Proactively Prepares for 2021 

2021 

February 4 District Clarifies Rationale for ElectionsNL Use of Some Schools 

February 8 Extra-Curricular and Co-Curricular Activities in Metro-area Suspended 

February 9 In-class Instruction Suspended for St. John’s Metro High Schools 

February 10 In-class Instruction Suspended in All St. John's Area Schools; Extra-
Curricular Activities Cancelled Province-wide 

February 11 In-class Instruction Suspended in Remaining Schools in Avalon Region 

February 12 Teachers Rise to Challenge as Online Learning Begins 

February 14 All District K-12 Schools to Switch to Online Instruction 

February 19 New Webpage Devoted to Online Learning Information for Families 

February 24 District Addresses Requests for School-Specific COVID-19 Information 

February 26 Some Schools to Resume In-Class Instruction, Avalon Continues Online 

March 11 All K-9 Students Return to In-Class Instruction, Most High Schools Online 
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April 8 Update Provided on High School Instruction after Easter Break 

April 13 District Moving to Blended Learning Model for Most High School Students 

May 24 In-Class Instruction Suspended for Two Days in Alert Level 4 Communities 

May 26 Central Region Schools Returning to In-Class Instruction 

May 30 Most Western Region Schools Open for Instruction on Monday 

June 14 Board Moves Forward With School Closures, Deep Learning Initiative 

 

Joint News Releases (with Provincial Government) 

Date Subject 

July 6 $20 Million for Technology to Support Digital Learning 

December 15 MOU Supports Technology Pathway - Education 

December 16 Partnership to Promote Career in Technology - Education 

December 21 School Bus Inspections - Digital Government and ServiceNL 

April 8 Update Provided on High School Instruction after Easter Break 

 

Correspondence 

While every District division typically prepares and responds to a multitude of internal and 

public correspondence during a year, some divisions saw a marked increase during the 

2020-21 pandemic school year. By way of example, the Student Transportation Division 

saw about 4,400 public inquiries in the 2020-21 school year, up from 983 for the same 

period in 2019 (a 348% increase). The pandemic also resulted in a marked increase in 

memos and directives prepared and disseminated to regional staff, administrators, 

teachers, school-based support staff, and families during the reporting period.  

 

Social Media 

The District maintains a Twitter account through which timely information and support for 

school-based initiatives are disseminated. As of June 2021, the District’s Twitter account 

has an audience of nearly 27,000 followers, an increase of over 4,200 since July 2020. 

Since the account was established in 2013, the District has issued/shared close to 42,000 

tweets, including over 6,700 shares during the reporting period on topics including (but 

not limited to) the ongoing public health emergency, District and school efforts to ensure 

continued safety in schools, professional learning for teachers and staff members, social 

and emotional learning, comprehensive school health, nutrition, physical activity, 

technology and coding, literacy, numeracy, as well as a host of other matters related to 

student and staff learning and development. 
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Organizational Effectiveness - Objective 2 (2021-22) 

By June 30, 2022, the Newfoundland and Labrador English School Board 

will have continued implementation of initiatives to create safe environments, and 

improve Board operations. 

 

Indicators: 

● Continued to enhance financial management and control practices  

● Continued to streamline administrative processes to improve organizational 

efficiency 

● Continued to enhance student transportation practices and procedures 

● Continued to expand the use of electronic personnel systems and recruitment 

processes  

● Continued to increase accessibility to Board facilities and school buses 

● Continued to review and revise Board policies 
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Opportunities and Challenges 

Opportunities 
 

Deep Learning 

The District continues its commitment to Deep Learning, an educational approach that 

puts increased focus on experiential learning and how students can demonstrate acquired 

knowledge in ways other than through traditional assessment practices. This type of 

learning is a shift from how education has traditionally been delivered in the province. 

While it is an opportunity to enhance student engagement and success, professional 

learning and partnerships will be an essential component to support its success. 

 

Education Action Plan (EAP) 

The District continues to build on the work with the Department of Education for the EAP. 

Nine focus areas form the EAP: Inclusive Education, Student Mental Health and 

Wellness/SEL, Mathematics, Reading, Indigenous Education, Multicultural Education, 

Early Years, Career and Co-operative Education, and Teacher Education and 

Professional Development. The new Responsive Teaching and Learning (RTL) Policy will 

continue to inform teaching practices for teaching staff.  

 

Comprehensive School Health Framework 

The Comprehensive School Health Framework is a holistic approach to support student 

wellness that encompasses healthy eating, physical activity, and social and emotional 

learning. The Framework will continue to focus on building the capacity of all educators 

to support the healthy development of students and creating partnerships to support that 

work. 

 

Challenges  
 

COVID-19 

The COVID-19 pandemic is expected to continue to create challenges for the delivery of 

educational services in the province, as well as the social and emotional well-being of 

students and school communities. The District will continue its efforts to collaborate with 

all stakeholders to ensure students; families and staff are safe while delivering essential 

educational programs and services. A potential full or partial shutdown due to COVID-19 

will create challenges, given there is inadequate availability of Internet and broadband 

access in several areas of the province. 
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Appendix A 

Mandate – Schools Act, 1997 

School Board Mandate 

(Legislation: Schools Act, 1997) 

Duties of boards 

 75. (1) A board shall 

(a)  organize and administer primary, elementary and secondary education within the   

district; 

  

(b) provide for the instruction of students either by the establishment of a program in its 

schools or by making an arrangement with another board or with another educational 

body in Canada; 

  

(c) determine policy for the effective operation of primary, elementary and secondary 

schools in the district; 

  

(d) ensure that policies and guidelines issued by the minister relating to special education 

for students are followed in schools under its jurisdiction; 

  

(e) ensure adequate supervision of all students enrolled in its schools during the period 

for which the board is responsible for those students; 

  

(f) develop a policy on employment equity and a plan for implementing the policy; 

  

(g) appoint and dismiss employees; 

  

(h) appoint and assign duties of teachers; 

  

(i) adopt personnel policies which shall follow the personnel administration procedures 

of the government of the province, with the necessary changes, unless other policies are 

approved, in writing, by the minister; 

  

(j) formulate policies for evaluating employees; 
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(k) arrange for the bonding of the assistant director of finance and administration and 

other persons employed by the board whose duties include the collecting, receiving or 

depositing of money belonging to the board; 

  

(l) purchase or otherwise acquire, subject to the prior written approval of the minister, 

real property that it requires; 

  

(m) ensure that those programs or courses of study, including courses in religious 

education, and the materials prescribed or approved by the minister are followed in the 

schools under its control; 

  

(n) ensure that each school within its district maintains adequate program and 

performance standards; 

  

(o) establish policies for student evaluation and student promotion; 

  

(p) establish priorities for school construction, maintenance and repair and make 

recommendations to the minister; 

  

(q) make known to the public and enlist the support of the public for board policies and 

programs; 

  

(r) transmit to the minister all records and returns required by this Act and other reports 

and returns that the minister may require; 

  

(s) where the board considers it necessary, arrange for a system of transportation of 

students to and from schools; 

  

(t) where arrangements are made by it for the transportation of students, ensure that all 

vehicles engaged in carrying students to and from school are 

  

(i) in good mechanical condition, 

  

(ii) have adequate liability insurance, and 

  

(iii) that an appropriate bus safety program is offered to students who are 

transported by bus; 
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(u) insure and keep insured all its buildings and equipment and obtain insurance 

indemnifying it against liability in respect of a claim for damages or personal injury; 

  

(v) admit, at all reasonable times and subject to the terms of an agreement between it 

and the Memorial University of Newfoundland, a student enrolled in the Faculty of 

Education or School of Physical Education and Athletics at that University to a school 

under its control for the purpose of observation and the practice of teaching; 

  

(w) admit, at all reasonable times and subject to the terms of an agreement between it 

and a college or institute, a student enrolled in a training program for student assistants, 

to a school under its control for the purpose of observation and activities associated with 

a work term; 

  

(x) organize and administer a school in an institution, where directed to do so by the 

minister; 

  

(y) comply with a policy directive of the minister; and 

  

(z) immediately inform the minister in writing of a vacancy in the position of director or 

assistant director. 

(2) Notwithstanding paragraph (1)(g), an emergency supply shall not be employed or appointed 

to teach without the permission of the minister. 

 (3) A board shall be responsible to the minister for the expenditure of public funds, the conduct 

of programs of instruction, and evaluation required by the minister and for the maintenance of 

adequate program and performance standards in schools in the district. 

Powers of boards 

76. (1) A board may 

(a) employ persons that the board considers necessary for its operations and to carry out 

its objects; 

  

(b) enter into agreements for the purpose of carrying out its functions under this Act; 

  

(c) permit a school building under its control to be used outside of school hours, where 

this does not interfere with the regular conduct of the school; 

  



NLESD Annual Report 2020-2021                                         55 

(d) assess a person or group a fee for use of a school under paragraph (c); 

  

(e) require a student, believed by a teacher to be suffering from a communicable disease 

or a physical or mental condition which might endanger an employee of the board or 

other students, to be examined by a medical practitioner or other professional person 

appointed or approved by the board and, upon the recommendation of the medical 

practitioner or that other professional person, exclude that student from school until a 

certificate acceptable to the board is obtained from a medical practitioner or that other 

professional person permitting that student to return to school, but an exclusion or 

extension of an exclusion shall be reviewed by the board within 25 school days; 

  

(f) by notice, in writing, require an employee or other person to undergo a physical 

examination by a medical practitioner appointed or approved by the board or a 

psychological examination by 2 medical practitioners or 2 psychologists registered under 

the Psychologists Act and to submit a certificate acceptable to the board signed by the 

medical practitioners or psychologists setting out the conclusions regarding the physical 

or mental health of that employee or person; 

  

(g) summarily dismiss an employee or other person who within 14 days from the date of 

receiving a notice under paragraph (f) has not made a reasonable attempt to obtain the 

examination; 

  

(h) where a certificate submitted to a board under paragraph (f) shows that an employee 

or other person's physical or mental health would be injurious to an employee of the 

board or the students, direct the employee or other person to take sick leave or other 

earned leave or, 

where he or she has no sick leave or other earned leave or the sick leave or other earned 

leave is exhausted, require the employee or other person to take unpaid leave; 

  

(i) suspend from work, with or without pay, an employee or other person who is charged 

with an offence that in the opinion of the board would make that employee or other 

person unsuitable to perform his or her duties; 

  

(j) provide, subject to the written permission of the parent of the student concerned and 

in conjunction with the appropriate officials responsible for traffic control in the area, a 

system of school patrols in which a student may assist in the control of motor vehicle 

traffic on highways 

or elsewhere so far as the traffic may affect a student going to or from the school; 
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(k) raise money, subject to the prior written approval of the minister, upon its corporate 

credit and for the purpose of the board; 

  

(l) sell or lease property for the purpose of the board, subject to the prior written approval 

of the minister; 

  

(m) levy a fee for the transportation of students; and 

  

(n) become a member of a provincial association of school boards and pay a required 

membership fee. 

  

(2) Notwithstanding section 75 or subsection (1) of this section, a board may close a school only 

after the parents of students affected have been given an opportunity to make representations 

to the board. 
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Appendix B 

Newfoundland and Labrador English School District 

Board of Trustees (2020-21) 

(as of June 30, 2021) 

REGION ZONE NAME EMAIL  

Labrador 1 Raymond Bennett raymondbennett_sbt@nlesd.ca 

2 Goronwy Price,  Chair goronwyprice@nlesd.ca 

3 Guy Elliott guyelliott@nlesd.ca 

Western 4 Scott Burden scottburden_sbt@nlesd.ca 

5 Pamela Gill pamelagill_sbt@nlesd.ca 

6 Wayne Lee, Vice-Chair waynelee_sbt@nlesd.ca 

Central 7 Thomas Kendell thomaskendell_sbt@nlesd.ca 

8 John George  johngeorge@nlesd.ca 

9 Winston Carter winstoncarter_sbt@nlesd.ca 

Avalon 10 Eric Ayers ericayers_sbt@nlesd.ca 

11 Jean Butt jeanbutt@nlesd.ca 

12 Vacant  

13 Kevin Ryan kevinryan_sbt@nlesd.ca 

14 Vacant  

15 Vacant  

16 Vacant  

17 Steve Tessier stevetessier_sbt@nlesd.ca 
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Appendix C: NLESD Audited Statements 
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