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Annual Report 2018-19                         

 
Message from the Chair 

 

The Honourable Brian Warr 

Minister of Education and Early Childhood Development 

Government of Newfoundland and Labrador 

P. O. Box 8700, Confederation Building 

St. John’s, NL  A1B 4J6 

 

Dear Minister Warr: 

 

On behalf of the Board of Trustees for the Newfoundland and Labrador English School District, I 

am pleased to submit our Annual Report for the school year 2018-19 (July 1, 2018 to June 30, 

2019). 

 

Work continued over the past year on three strategic priorities: 

 

1. Student Success 

2. Safe and Caring Schools 

3. Leadership Development and Organizational Effectiveness 

 

This report outlines our progress in Year 2 with respect to the goals articulated in our 2017-20 

Strategic Plan. A great deal of progress has been achieved by school and District staff in the 

second year of the Strategic Plan. 

 

I take this opportunity to thank District staff and the members of the Board of Trustees for their 

commitment to our students and their hard work on behalf of the Newfoundland and Labrador 

English School Board. 

 

My signature below is indicative of the accountability of our Board for the results reported. 

 

Sincerely, 

 
Goronwy Price, 

Chair 
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Vision 
 

The Newfoundland and Labrador English School Board is an educational leader preparing all 

students to achieve to their fullest potential in an inclusive, safe and caring environment.   

Mandate 
 

The mandate for the Board is established under the Schools Act, 1997. The Board has legislative 

authority to administer primary, elementary and secondary educational services throughout 

Newfoundland and Labrador. This includes implementing curriculum and educational programs; 

human resources; finances and operations; facilities maintenance, and student transportation. 

For a more detailed description of the mandate of the Board, see Appendix A.   

Lines of Business 
 

The Board for the Newfoundland and Labrador English School District (NLESD) has the following 

key lines of business: 

 

1.      Services to Students 

NLESD has responsibility for curriculum implementation; student assessment and   

evaluation; student placement, and teacher professional development. NLESD offers 

programs as approved by the Department of Education and Early Childhood 

Development (EECD), based on the core requirements within the Service Delivery Model 

for students with exceptionalities. Personal and career guidance and counselling are 

available in all schools. Extra-curricular and co-curricular programs and activities are 

available to varying degrees in all schools. Support is also provided for school growth 

and development. NLESD also has responsibility for transporting students to and from 

school, in compliance with federal and provincial legislation and EECD requirements.  

 

 2.      Organizational Services 

NLESD has responsibility for efficiently managing fiscal, human and other resources to 

ensure quality teaching and learning; appropriate programs and services, and safe and 

comfortable environments conducive to student learning. 
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Location

 
The headquarters for NLESD and the Avalon Region office are located in St. John’s. Other 

regional offices are located in Gander (Central Region), Corner Brook (Western Region) and 

Happy Valley-Goose Bay (Labrador Region).  

Board of Trustees

 
NLESD is governed by a Board of Trustees, which consists of 17 trustee positions. Trustees are 

elected or appointed in accordance with the provisions of the Schools Act, 1997, and pursuant 

to related School Board Election Regulations. The Board sets the course for NLESD through 

policy development, infrastructure planning, and financial and human resource oversight. 

Trustees come from all regions of the province and the Board serves as a critical link between 

communities and the District. For a list of the Trustees as of June 30, 2019, see Appendix B.  

Divisions

NLESD is led by the CEO/Director of Education and, in 2018-19, underwent some divisional 
restructuring. As of June 30, 2019, the District has two divisions. 

 

1.      Programs and Human Resources: 

 

The Programs and Human Resources Division is managed by the Associate Director of Education 

(Programs and Human Resources). There are four Assistant Directors of Education (Programs) 

who are assigned to the four regions (Labrador, Western, Central and Avalon) and an Assistant 

Director of Student Services. In 2018-19, the Programs and Human Resources Division 

implemented student programs, services and curriculum for over 250 schools, including five 

alternate sites: Hospital School, NL Youth Centre, District School and the Pathfinder Learning 

Centre (2 locations) and approximately 64,000 students. The Division also has responsibility for 

the recruitment and hiring of teaching and support staff, implementation of collective 

agreements and performance appraisal programs, and the development and implementation of 

policies pertaining to personnel.  
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2.      Corporate Services: 

The Corporate Services Division is managed by the Chief Financial Officer/Assistant Director of 

Education (Corporate Services). The Division has responsibility for financial resources and 

compliance with provincial and federal financial legislation and regulations; acquisition of 

materials, equipment and services, and information technology. The Division is also responsible 

for student transportation, including contracted and board-owned busing, as well as alternate 

transportation, and for property management, facilities repairs and maintenance, and capital 

priorities. 

Schools 
 

As of June 30, 2019, the Board was operating 256 schools (including five alternate sites) 

throughout the province for students in rural and urban locations. Schools have various grade 

configurations best suited to meet the needs of the local area.  

Students 
 

In 2018-19, the NLESD had a varied school population, with school enrolments ranging from 

one student (Raymond Ward Memorial School, Norman Bay) to 1,045 students (Holy Heart High 

School, St. John's). The NLESD served approximately 64,000 students throughout 

Newfoundland and Labrador during the reporting period. Regional enrolment numbers for 

2018-19 are as follows: 

 

Region Number of  Students 

LABRADOR 3,609 

WESTERN 10,975 

CENTRAL 14,475 

AVALON 34,935 

TOTAL 63,994 
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Employees

 
In 2018-19, the NLESD employed more than 8,700 full-time, part-time, casual employees, and 
support staff to deliver curricula and programs and to support the business functions of the 
District. The following numbers reflect staffing levels as of June 30, 2019.  
 
 

Employee Group Labrador Western Central Avalon Number of 

Employees 

(2018-19)  

TEACHING STAFF 365 904 1,496 2,829 5,594 

STUDENT 

ASSISTANTS 

33 158 157 416 764 

SUPPORT STAFF 160 264 503 505 1,432 

CASUAL EMPLOYEES 85 244 298 155 782 

SUBTOTAL 643 1,570 2,454 3,905 8,572 

REGIONAL OFFICES, 

HEADQUARTERS 

  

Executive, Executive Support, Managers, Non-

Union, Non-Management (165), Directors of 

Schools (12) and Program Specialists (49). 

226 

TOTAL NUMBER OF 

EMPLOYEES 

  8,798 

 
These numbers do not include substitute teachers (1,456) and casual student assistants (677) 
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Financial Summary 
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Highlights and Partnerships 

 
Highlights 
 

Education Action Plan 

 

The Premier’s Task Force on Improving Educational Outcomes released “Now is the Time: The 

Next Chapter in Education in Newfoundland and Labrador” in 2017. Recommendations and 

focus areas from the report resulted in the development of an Education Action Plan. The plan 

aligns with the NLESD’s 2017-20 Strategic Plan and includes the following focus areas: Inclusive 

Education, Student Mental Health and Wellness, Mathematics, Reading, Indigenous Education, 

Multicultural Education, The Early Years, Career and Co-operative Education, and Teacher 

Education and Professional Development. Implementation is over a three-year period with 40 

Phase 1 schools for Year 1 (39 Newfoundland and Labrador English School Board, 1 Conseil 

Scolaire Francophone) brought on stream in 2018-19. The District has worked in collaboration 

with the Department to facilitate and support initiatives within the plan this year, as well as 

provide professional learning opportunities for staff to meet students’ educational needs. 

 

Responsive Teaching and Learning Policy 

 

The Responsive Teaching and Learning (RTL) draft policy was implemented in 39 pilot schools 

throughout the province in 2018-19. The focus of the draft policy is to support optimal learning 

experiences and achievement for all students. It was created to reflect a responsive teaching 

and learning approach which involves all teachers, all students, and all learning. The RTL draft 

policy is set in the context of Universal Design for Learning (UDL), which is a framework 

incorporating a way of thinking about teaching and learning which is focused on equity. UDL is 

intended to provide all students an opportunity to succeed by enabling flexibility in the ways 

students access material, engage with it, and show what they know. Feedback was solicited on 

the RTL policy throughout the year from Phase 1 schools to guide future policy direction. 

 

Universal Design for Learning - Professional Learning Opportunity 

 

The District CEO, Associate Director, Assistant Directors of Education, Directors of Schools and 

the Director of Learning participated in a professional learning session on Universal Design for 

Learning (UDL) in spring 2019, sponsored by the Department of Education and Early Childhood 

Development (EECD). The session was facilitated by Dr. Kavita Venkatesh from the Centre for 

Applied Special Technologies (CAST). UDL is a framework for teaching all students in flexible 

learning environments that accommodate individual learning differences. The Premier’s Task 
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Force on Improving Educational Outcomes recommended that EECD adopt the principle of UDL 

for all curriculum renewal, with implementation to take place through the Education Action 

Plan.  

 

Learning Commons 

Woodland Primary in Grand Falls - Windsor hosted the Minister of Education and Early 

Childhood Development for a visit to celebrate the significant work happening in the Library 

Learning Commons. The Learning Commons initiative evolved from the Education Action Plan, 

which illustrated that an effective approach to reading instruction requires school library 

services to promote student engagement and literacy development, and school library 

resources and personnel. Feedback from students and staff indicates the Library Learning 

Commons initiative is creating a very positive experience that supports literacy development. 

 

Education Action Plan Resources 

 

Provincial Government implementation of the Education Action Plan included the allocation of 

additional human resources to support implementation of the RTL policy.  This included five K-

12 Reading Program Specialists, five K-6 Mathematics Program Specialists, School-Based 

Reading Specialists, Teaching and Learning Assistants (TLAs) and an increase in the Teacher 

Librarian allocation. A focus of their work is to provide leadership and support to all students in 

their learning, with emphasis on numeracy, literacy and social emotional learning, which are 

the three pillars of the Responsive Teaching and Learning Policy.  

 

Professional Learning Highlights - Education Action Plan 

 

K-12 Reading Program Specialists and K-6 Mathematics Program Specialists 

In September 2018, the 10 new program specialists met with EECD staff and NLESD’s Director of 

Learning, to review, provide feedback, and develop a common understanding of their roles, 

standards of practice, and work protocol. This was followed by collaborative input into their 

2018-19 work plans. 

 

School-Based Reading Specialists 

Reading Specialists from Phase 1 schools participated in five days of professional learning in 

September 2018, facilitated by NLESD Reading Program Specialists with support from EECD 

Program Consultants. The sessions focused on specific themes including Reading Specialist as 

Learner, Relationship Builder, Literacy Development Advocate and Literacy Leader. The goal 

was to outline the role of the reading specialist, support consistency in Phase 1 schools, and 

build capacity in schools in the practice of teaching of reading.  
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Teacher Librarians 

Teacher Librarians (TLs) from Phase 1 schools, received two days of professional learning in fall 

2018 with emphasis on the Responsive Teaching and Learning Policy and importance of the 

Library Learning Commons.  The sessions were co-facilitated by the Teacher Librarian 

Committee, comprised of EECD and NLESD staff.  

 

Teaching and Learning Assistants 

Teaching and Learning Assistants (TLAs) 

participated in professional learning which 

involved a virtual module and face-to-face 

meetings in St. John’s. The goal was to clarify 

their roles with emphasis on distinguishing 

their role from that of a student assistant. The 

TLA will support the classroom teacher to 

ensure quality instruction for all students in 

the areas of literacy, numeracy, social emotional learning and the provision of additional 

challenge for students who require it, within an inclusive common learning environment. The 

classroom teacher will guide the teaching and learning assistant in their role. The school 

administrator is responsible for the deployment, monitoring and scheduling of the TLA during 

instructional and non-instructional time, including supervision duties.  

 

Deep Learning Initiatives 

 

Deep Learning is the process of acquiring six global competencies:  Character, Citizenship, 

Collaboration, Communication, Connectivity, and Critical Thinking. There are four elements of 

learning design that form the foundation for Deep Learning:  Teaching Practices, Learning 

Partnerships, Learning Environments and Leveraging Digital. Deep Learning has become a major 

thrust in schools in an effort to address student engagement issues. Deep Learning provides a 

forum for students to engage by integrating innovation and problem-solving into classroom 

learning, blending play-based learning with curriculum outcomes, and helping teachers try new 

practices with their students. A number of Deep Learning projects occurred this past year. 

 

Deep Learning Conference 

In October 2018, the District sponsored a number of Principals, Directors of Schools and the 

Provincial Director of Learning to attend a Deep Learning Conference held in New Brunswick to 

participate in sessions facilitated by renowned expert, Dr. Michael Fullan. Dr. Fullan is Director 

of New Pedagogies for Deep Learning: A Global Partnership, and a worldwide authority on 

educational reform. 
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Amos Comenius Memorial 

School (ACMS) 

Amos Comenius Memorial School 

in Hopedale, Labrador, received 

an honourable mention, and a 

$1,000 grant, in a national 

competition for innovation in 

education in April 2019. The Ken 

Spencer Award for Innovation in 

Teaching and Learning, an 

initiative of the EdCan Network, recognized the work of ACMS and teacher Curtis Oliver in 

challenging students to think critically in developing virtual reality experiences of the 

community of Hopedale. The award recognized the school’s use of technology to provide 

students with an opportunity for deeper understanding and comprehension.  

 

Waterford Valley High 

Waterford Valley High is the first school in 

Atlantic Canada to pilot an after-school Kitchen 

Brigades program, under the direction of 

nutrition teacher Lisa Smith Saunders and Chef 

Roger Andrews. This program provides an 

opportunity for students with an interest in 

cooking to develop personal culinary skills and 

autonomy in the kitchen while learning about 

healthy eating, their local community, and how 

food connects us all. Kitchen Brigades is a 

program of La Tablee des Chefs, based in Montreal, Quebec. At Waterford Valley High, the 

program ran from January-May 2019. Five groups of students learned to work as a team and 

enjoyed some friendly competition among themselves. One of their challenges was to pick 

locally-sourced ingredients and prepare a dish using that ingredient. This lesson was designed 

to raise awareness about issues of food security in our province.  
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Valmont Academy 

The staff at Valmont Academy 

in King’s Point started a 

“Genius Hour” initiative at the 

school in January 2019, 

encouraging students to 

become more involved in their 

own learning. Every Friday 

they took an hour to work on 

anything they wanted - 

everything from knitting, 

baking and sewing to building 

their own solar panels. The initiative was covered by the local media, and one student in 

particular, Grade 12 student Riley Burt, was very effective in explaining how he was able to 

relate his physics studies to his project - which was building a working electric guitar.   

 

Deep Learning Opportunity for Educators 

In June 2019, educators got their own 

deep learning opportunity when students 

from four Avalon region schools switched 

roles with teachers to demonstrate how 

they are grasping educational concepts, 

from the latest advances in technology, 

like 3D printers, to more traditional skills, 

such as knitting and sewing.  District 

CEO/Director of Education Tony Stack 

dropped by to learn from student-experts 

how they spent their year learning through 

the Maker Education initiative. 
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Awards 

 

Outstanding Principal Award 

Gerald Morgan, principal at Stephenville Primary, was named one of 

Canada’s Outstanding Principals in January, 2019 for his inclusive 

leadership style and ensuring that his school is a safe, welcoming 

and caring learning environment. Mr. Morgan was specifically 

acknowledged for an initiative that recognizes students for acts of 

kindness, through messaging of the Positive Behaviour Supports (3 

Bees) initiative:  Be kind to yourself, Be kind to others, and Be kind to 

the world. 

 

 

Prime Minister’s Award for Teaching  

Nancy Ryan, a Grade 3 teacher at St. Matthew’s Elementary in St. 

John’s, was named a recipient of a Prime Minister’s Award for 

Teaching Excellence in STEM (Certificate of Excellence) in May, 2019. 

Ms. Ryan was acknowledged for her approach to empowering 

students to become creative, critical thinkers and leaders and 

promoting involvement in their school and community. 

 

 

Making a Difference 

 

Moya Buckle, a student from Corner Brook Regional High, wrote 

and produced a play about online safety for Grades 4-6 students 

on the west coast.  

 

The play covered issues such as how to deal with cyberbullying, 

and how to spot ‘fake news’.  The District applauds Moya for her 

efforts to educate young children about staying safe online and 

using social media in a positive way.   
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New Consultation Tool - ThoughtExchange 

 

This year the District introduced a new school community consultation tool to assist with the 

formal school review process. The District engaged ThoughtExchange, a Canadian company 

with experience in school district communications throughout North America. 

ThoughtExchange is a tool that enables the District to engage large numbers of stakeholders in 

meaningful consultation. It provides an opportunity for all members of the school community 

to participate in the decision-making process, and have their ideas and thoughts considered by 

their peers. The overall goal was to improve the District's communication with stakeholders; 

enhance the transparency of the consultation process, and to ensure all members of the school 

community have an equal opportunity to have a voice.  

 

Auditor General’s Report 

 

The Auditor General released a report in September 2018 entitled “Management of the 

Procurement of Goods and Services” as it relates to the Facilities Division of the District. The 

report covered the period July 2011 to June 2016 and outlined a number of recommendations 

related to financial accountability and oversight. The District has made financial accountability a 

key focus of its 2017-20 Strategic Plan, with specific commitments to improved purchasing 

processes and approval procedures; better inventory controls, and improved financial 

management procedures. The District has introduced a new Internal Audit Policy that demands 

higher transparency and accountability to the public; a Conflict of Interest Policy for Employees, 

a Risk Management Policy, and a Whistleblowing: Employee Disclosure of Wrongdoing Policy. 

Operational changes made over the past two years include the expansion of the District’s 

internal audit division, tighter purchasing procedures, financial training, and ethics training to 

address the Auditor General’s finding of a workplace culture that allowed certain attitudes and 

activities to go unchecked. More detail on these initiatives can be found under the Leadership 

and Organizational Effectiveness section of this report.  

 

Board Trustees Recognized  

for Volunteer Service 
 

In marking Volunteer Week in April 

2019, Trustees of the Board of the 

Newfoundland and Labrador English 

School District (NLESD) were 

recognized for their volunteer services 

during a ceremony and reception at 

Government House, hosted by Her 
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Honour the Honourable Judy Foote, Lieutenant Governor of Newfoundland and Labrador and 

His Honour Howard Foote. Trustees contribute an enormous amount of time and effort to 

furthering K-12 education in Newfoundland and Labrador. The ceremony included recognition 

for the volunteer trustees of the Conseil scolaire francophone provincial (CSFP), the province’s 

francophone school board, and a special presentation to Brian Shortall (seated in front row, at 

right), for his life-long contributions to education on the provincial, national and international 

scene. 

 

Centre for Distance Learning and Innovation (CDLI) 

 

CDLI enables students attending small, rural schools which may not have a student population 

at the school level to offer the courses onsite, to enroll in courses such as Chemistry and 

Advanced Mathematics. CDLI uses computers, networks and the internet to support distance 

learning, and provides a variety of content and ways for students to interact with teachers and 

with each other. In 2017-18, the District began delivering the provincial education curriculum 

through CDLI, which had previously been operated by the Department of Education and Early 

Childhood Development. This allowed the District to have a more hands on role in achieving its 

curriculum delivery mandate; to use CDLI resources to deliver professional learning, and to 

house and maintain the website for new program implementation. During the 2018-19 school 

year, CDLI had over 40 staff, including two program specialists, two training specialists, a 

connectivity and communications specialist, an IT systems manager, 29 e-Teachers, a guidance 

counsellor, as well as administration and support staff. Staff members were located in 16 

locations throughout the province. CDLI reported 1,864 courses registrations in 44 different 

courses for 1,140 individual students in 119 schools throughout the District. The reporting year 

saw fewer students (93), more schools (2) and more courses (3) over the previous year. 

 

Partnerships 

 
Department of Education and Early Childhood Development 

The Board partners with the Department of Education and Early Childhood Development 

(EECD) to address educational needs. The Department provides funding for personnel and 

learning resources to enable the Board to carry out its mandate. In 2018-19, NLESD employees 

worked collaboratively with Department staff for many different purposes, including: 

● Implementation of initiatives within the Education Action Plan. These include, but are 

not limited to, collaborative planning and facilitation of professional learning on the 

draft Responsive Teaching and Learning Policy for the 39 Phase 1 schools and all 

stakeholders; co-creation and co-facilitation of professional learning for K-12 Reading 

Program Specialists, K-6 Mathematics Program Specialists, School-based Reading 

Specialists, Teacher Librarians and Teaching and Learning Assistants; ongoing meetings 
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and professional learning with Phase 1 administrators, and planning for the 39 Phase 2 

schools scheduled for implementation in 2019-20; 

● Professional learning  for teachers, e.g., Learning Block Structures to enhance effective 

literacy instruction, the Numeracy Diagnostic Assessment Process, student services 

initiatives, school development, provincial assessments, Safe and Caring Schools 

initiatives, attendance tracking, and policy development; 

● Various infrastructure projects, in conjunction with the Department of Transportation 

and Works, on the design, construction, redevelopment and upgrading of schools 

including: an extension to St. Peter’s Elementary in Mount Pearl that included a gym, 

renovated cafeteria, commercial kitchen and six new classrooms; an extension to 

Mobile Central High that included a computer lab and nine additional classrooms; and 

ongoing work on the construction of four new schools - a replacement for Coley’s Point 

Primary (Bay Roberts), an intermediate school for Paradise, a K-12 school in St. Alban’s 

to serve the Bay d’Espoir region and a middle school (Grade 4-7) for Gander.    

 

School Councils 

School councils are established in accordance with the Schools Act, 1997, and are an integral 

partner to the delivery of education. School councils serve in an advisory role to principals. They 

approve the school’s growth and development plan and policies, as well as fundraising plans for 

the school. This collaborative approach supports student success and achievement. The District 

CEO/Director of Education addressed the biennial meeting of the Newfoundland and Labrador 

Federation of School Councils in November 2018. 

 

Regional Health Authorities 

The Board partners with Regional Health Authorities in the four regions to promote student 

health and wellness. School Health Promotion Liaison Consultants are based at the NLESD 

regional offices, and funded by the Department of Health and Community Services. They 

support implementation of the provincial Healthy Students, Healthy Schools Initiative, focusing 

on School Food Guidelines, physical activity, and being smoke-free. In 2018-19, consultants 

worked to identify and support 42 schools with the Healthy School Planner - a free online tool 

that schools across Canada can use to assess the health of their school and build a plan for 

improvements. Schools that participated received tailored feedback, a list of resources, and 

funding to help develop improvement initiatives. To date, there are approximately 149 schools 

in the District that have completed the planner and have been provided with funding.  

 

Canadian Heritage  

Through the Canada-Newfoundland and Labrador Agreement for Minority Language Education 

and Second Official Language Instruction, the Board continued to support quality French 

language instruction in our schools. Early and Late French Immersion, Intensive Core French, 
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Grades 4-9 Core French, Senior High Core French and Expanded Core French are offered in 

various schools. 

 

Kids Eat Smart Foundation   

The Kids Eat Smart Foundation is a registered charity which supports nutritious breakfast and 

snack programs for students throughout the province. Schools provide space, volunteers and a 

variety of supports and resources for such programs. Kids Eat Smart offers start-up, sustaining, 

and matching grants. A regional coordinator works with school volunteers and staff who run 

the programs. 

  

School Milk Foundation   

The School Milk Foundation is a non-profit organization with a mandate to increase the milk 

consumption amongst school-aged children in Newfoundland and Labrador. The Foundation 

administers the School Milk Program and subsidizes the cost of milk to students at school. A 

Trustee from the School Board is appointed to serve on the Board of Directors for the School 

Milk Foundation on an annual basis.  

 

Newfoundland and Labrador 

Education Foundation 

The Newfoundland and Labrador 

Education Foundation Inc. is a 

registered charity funded through 

the voluntary payroll contributions 

of Newfoundland and Labrador 

English School District employees. 

The Foundation raises and allocates 

funding for scholarships, programs 

and activities which support 

student achievement and success. The Foundation provided $1,000 scholarship to 27 

graduating students in 2018-19 to assist with their post-secondary pursuits. In January, 2019, 

the Foundation also contributed $10,000 scholarships to the Community Food Sharing 

Association, following a devastating fire which destroyed the organization’s main warehouse in 

Mount Pearl and its entire stock of food and supplies.  

 

Brilliant Labs 

The District partners with Brilliant Labs, a non-profit, hands-on technology and experiential 

learning organization, to support coding initiatives within our classrooms and curriculum. 

Brilliant Labs provides funding options for teachers and schools to apply for coding and Maker 

Education hardware that connects with learning and curriculum. Computer coding resources 
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are important for understanding computer science and digital literacy. In addition, coding 

activities engage students in critical thinking, communication, collaboration, creativity and 

character development. Please see page 34 for more information on this partnership and 

funded projects. 
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Report on Performance 

Outcomes of Strategic Plan Goals and Objectives 2018-19 
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Report on Performance 
 

 

Introduction 

 

In 2018-19, the Board of Trustees for the Newfoundland and Labrador English School District 

implemented Year 2 of its three-year Strategic Plan (2017-20). The Plan includes three strategic 

issues - Student Success, Safe and Caring Schools, and Leadership Development and 

Organizational Effectiveness. 

 

The plan is designed to continue to build on work identified to support the strategic issues. It 

outlines student success initiatives in the areas of literacy, numeracy, resources to support 

teaching and learning in technology, computer coding, and others. It expands on work to 

support students in safe and caring environments, such as implementation of school-wide 

positive supports and protocols, safe social media practices, and awareness of LGBTQ issues for 

staff and students. Professional learning for staff is a significant component of the plan, 

supporting teachers in curriculum delivery in many areas such as literacy, numeracy, financial 

literacy, autism spectrum disorder, student mental health and wellness, and more. It also 

includes actions that support organizational effectiveness such as financial accountability. 

 

The plan was designed to work in conjunction with the Premier’s Task Force on Improving 

Educational Outcomes (2016) and its subsequent Education Action Plan (2018). It utilizes 

resources allocated by the Department of Education and Early Childhood Development to 

advance all three strategic directions and support a ‘Students First’ philosophy. The goals as 

outlined in the Strategic Plan are as follows:  

  

GOAL I:  By June 30, 2020, the Newfoundland and Labrador English School Board will 

have enhanced supports for student success in literacy, numeracy, and other select 

curricular areas.  

  

GOAL II: By June 30, 2020, the Newfoundland and Labrador English School Board will 

have enhanced school environments to ensure students can learn in a safe, caring and 

inclusive settings that support physical and mental wellness. 

  

GOAL III: By June 30, 2020, the Newfoundland and Labrador English School Board will 

have enhanced school leadership development and organizational effectiveness. 
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Strategic Issue - Student Success 

 
 
The Board is committed to student success through a ‘Students First’ approach to achieving 

academic success in all subject areas within the K-12 public education system. 

 

As identified in the District’s 

Strategic Plan (2017-20), the 

Board continued to focus on 

literacy, numeracy and other 

curriculum areas in Year 2 of 

implementation. The plan 

continued with initiatives 

designed to enhance students’ 

literacy, such as extension of the 

Literacy Plan and Assessment 

Framework to Grades 7-9, and 

provision of professional learning 

for teachers in the areas of 

assessment, effective literacy 

instruction and responsive 

teaching. Numeracy initiatives 

continued through the development of a Numeracy for Learning Plan for Grades 6-9 (aimed at 

supporting core numeracy learning), professional learning for Grades 6-7 teachers on math text 

resources and best teaching practice, and implementation of a Numeracy Diagnostic 

Assessment Process. The District’s work also included initiatives brought forward through the 

Provincial Government’s Education Action Plan, such as implementation of a draft Responsive 

Teaching and Learning Policy that supports student success in acquiring literacy and numeracy 

skills.   

 

Additionally, the Board focused on enhancing professional development and support for 

students with autism spectrum disorder; identifying resources and activities to support financial 

literacy, increasing promotion and support for computer coding in school, and expanding use of 

technology to support teaching and learning. 
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Objective 2- Student Success (2018-19) 

Objective 2 Indicator 

By June 30, 2019, the 
Newfoundland and Labrador 
English School Board will have 
continued implementation of 
strategies to enhance student 
success in literacy, numeracy, and 
other select curricular areas. 

● Provided professional learning on assessment in 
the area of literacy 

● Provided professional learning to support 
reading and writing initiatives 

● Continued implementation of the Literacy for 
Learning Plan for Grades 7-9 

● Continued to support and promote major 
literacy-related events and activities 

● Began implementation of a Numeracy Plan for 
Grades 6-9 

● Continued to support and promote numeracy 
related events and activities 

● Continued to provide professional learning for 
teachers and support staff on autism spectrum 
disorder 

● Continued to identify resources and engage in 
activities to support financial literacy 

● Continued to promote and support computer 
coding in schools 

● Further expanded the use of technology to 
support teaching and learning 

● Further enhanced teacher training in the use of 
assistive technology to support student learning 

 
Initiatives to support literacy, numeracy and other select curricular areas are integral to student 

success. The District has continued to enhance supports in these areas in 2018-19. The 

following is a report on progress made on Year 2 indicators. 

 

Literacy 
 

The District continues to support the Literacy for Learning Plan, a key direction of the District’s 

Strategic Plan (2017-20). The plan has four focus areas: 

 

1. Connecting the Assessment Portfolio, Literacy for Learning Plan and the NLESD Strategic 

Plan; 

2. Reading Record Assessments - Using Benchmark Assessment Systems (BAS) 1 and 2;  

3. Teaching and Assessing Writing; and 

4. Responsive Teaching - Intervention for Students with Identified Needs. 
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Building on previous work, the District continued to implement the K-6 component of the 

Literacy for Learning Plan and associated Language Arts Assessment Portfolio (a collection of 

student work used for assessment purposes), and expanded the Plan to Grade 7 - 9 while 

incorporating into individual School Growth Development Plans. Additionally, school 

communities were provided with continued supports and information on how to use the 

Language Arts Assessment Portfolio as a source of internal data to build School Development 

Plans as they relate to academic achievement. 

  

Provided professional learning on assessment in the area of literacy 

 

As part of the Education Action Plan, arising from the Premier’s Task Force on Improving 

Educational Outcomes, 39 Phase 1 schools implemented a revised K-6 Language Arts 

Assessment Portfolio and support documents. Professional learning and ongoing support for 

teachers enhanced continued literacy development. Teachers will use these documents in their 

assessment of student learning in literacy development.  

 

Phase 1 Schools - Professional Learning - Assessment (Literacy)  

Region Schools Teachers 

Labrador 4 46 

Western 11 248 

Central 13 222 

Avalon 11 209 

Total 39 725 

 

The support document was updated in the Winter of 2019 based on feedback from reading 

specialists, with ongoing support provided to 39 Phase 1 schools through professional 

development and provided to 725 teachers. A number of other professional learning sessions in 

the area of literacy, including a Fountas and Pinnell Benchmark Assessment System (BAS), 

Module 1 (virtual) session.  

 

The District provided professional learning in reading assessment, using BAS and its French-

language counterpart (Trousse d’appréciation de rendement en lecture), for newly-assigned 

and Kindergarten teachers.  
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Professional Learning - Kindergarten Reading Assessment 

Region Sessions Teachers 

Labrador 6 25 

Western 15 61 

Central 3 129 

Avalon 3 285 

Total 27 500 

 

Provided professional learning to support reading and writing initiatives 
 

A number of initiatives were implemented to support reading and writing during 2018-19. The 

K-6 District Literacy Team initiated development of a Comprehensive Literacy Framework for 

Kindergarten to Grade 6. The team will use the framework as a guide to support a 

comprehensive approach to literacy.  

The 2018-19 activities 

included professional 

development sessions for 

teachers on the use of 

learning block structures to 

enhance effective literacy 

instruction. Research has 

demonstrated that learning 

block structures support 

responsive teaching, 

enabling teachers to 

organize class time to 

benefit the student. In this 

structure, teachers use a 

variety of teaching methods such as instruction within a whole group, small group, and one-on-

one instruction. The goal is to encourage students to gradually take increased ownership of 

their own learning. Over 600 Kindergarten and Grade 1 teachers also participated in a 

professional learning session on how to teach writing, which included the provision of the 

newly-developed Primary Writing and Representing Assessment Guide (K-2). Additional 
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professional learning was provided to Kindergarten and Grade 1 teachers with a focus on 

understanding early reading development with four sessions delivered to 54 teachers. Ongoing 

support was provided to individuals and teams of teachers through school-based reading 

specialists. 

 

The District also developed and implemented professional learning opportunities for K-6 

teachers to participate in a virtual teacher-focused collaborative reading program. Activities 

included an online book club with Phase 1 schools; a virtual book study on Literacy Essentials 

with a podcast, website, as well as virtual meetings. Professional learning was also provided for 

Kindergarten and Grade 1 teachers on understanding early reading development, with a total of 

20 sessions delivered to 375 teachers.   

 
Levelled Literacy Intervention (LLI) 

To support the continued implementation of Levelled Literacy Intervention (LLI), 22 

professional learning sessions were provided to 136 participants, including the five new reading 

program specialists assigned to the District in September 2018.  Sessions included web-based 

and in-person training. A Google Classroom (an online platform for teacher collaboration) has 

been established to provide standard information and resources for instructional use for 

schools with an identified need. LLI resources continue to be distributed to classrooms. The 

total provincial breakdown is below. 

 
Levelled Literacy Intervention (LLI) Resources in Schools 

Region Schools with LLI Percentage Total LLI Kits 

Labrador 18 of 21 86% 35 

Western 37 of 52 71% 71 

Central 48 of 60 80% 70 

Avalon 63 of 67 94% 153 

Total 166  of 200  83% 329 

 
As of June 2019, 329 LLI resources were distributed to schools, which represents an increase of 

84 over 2017-18. This includes LLI resources provided to Phase 1 schools from EECD as part of 

the province’s Education Action Plan. 
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Continued implementation of the Literacy for Learning Plan for Grades 7-9 
 
The implementation of the extended Literacy for Learning Plan was implemented in Grade 7 

classrooms this year, with professional learning provided for Grade 8 teachers in preparation 

for 2019-20 implementation. Continuing work included the development of a draft framework 

for the Assessment Portfolio of the Literacy Plan for Grade 8 students, with professional 

learning delivered to Grade 8 English Language Arts (ELA) and French Language Arts (FLA) 

teachers and program specialists. Additional resources continue to support this effort through 

an online Curriculum and Assessment site. Teachers provided feedback on elements of the 

Literacy for Learning Plan through a pre and post survey. The survey was used to identify how 

assessment data is used to guide instruction and support student learning, and ultimately 

inform the implementation of the ELA/FLA 7-9 Assessment Portfolio and Support Documents. 

Professional learning was also provided to French Immersion teachers in K-9 on implementing 

learning structures to increase achievement in literacy. French Program Specialists facilitated a 

one-day session across the province that included 100 French Immersion teachers. 

 
 
Continued to support and promote major literacy-related events and activities 
 
The District’s Literacy Committee worked over the past year to strengthen awareness and 

promotion of literacy-related events and activities. A variety of literacy-related events were 

scheduled throughout the province; shared with the committee, and subsequently promoted 

within the respective regions. Promotion tools include: a Literacy-focused Google site for staff; 

ongoing development of a Literacy webpage; promotion via social media and school websites, 

and public service announcements. Events are also promoted during school and community 

speak offs and other various events (e.g., Skills Canada, Literature Fairs, Drama Festival, 

Heritage Fairs). Events that were promoted include Family Literacy Day, Inuktitut Speak Off, 

Project Read, Rotary Speak Offs, Scripts/Telegram Spelling Bees, Turning Points, Skills Canada 

(College of the North Atlantic) Public Speaking, Kiwanis Short Story Awards, Arts and Letters 

Awards, Knights of Columbus Speak Offs, District-sponsored Speak Offs (7-9, 10-12), Regional 

Literature Fairs / Heritage Fairs / Drama Festivals, National Family Literacy Day, Global Read-

Aloud and the Visiting Authors Program. 

 

Began implementation of a Numeracy Plan for Grades 6-9 
 
The District is committed to providing learning experiences that enable students to succeed in 

school. The development of a Numeracy for Learning Plan is aimed at supporting core 

numeracy learning. The key elements of the Numeracy Plan are:  
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● To focus on improving teaching strategies to increase student achievement; 

● To develop and provide sustainable teacher professional learning to support numeracy 

instruction; and 

● To enhance promotion and communication of numeracy with all members of the school 

community. 

 

The plan uses a responsive teaching approach with a number of strategies, including: 

 

● Implementation of a Numeracy Diagnostic Assessment Process that allows students to 

be assessed to identify areas of concern. Professional learning was provided to 293 

teachers in 20 sessions this year to enhance assessment processes; 

● Provision of resources to Grades 6-7 teachers to support best teaching practice. This 

included making print and online teaching resources available to almost 500 educators;  

● Provision of professional learning to administrators and teachers to explore connections 

between, and amongst, the District’s Strategic Plan, the Numeracy for Learning Plan, 

School Development Plans, and Professional Growth Plans. There were 293 individuals 

who participated in 20 sessions held throughout the District; 

● Creation of a pre and post survey on the use of learning block structures to support 

numeracy instruction. These surveys helped assess teacher learning and prompt 

reflection on their numeracy practices. The post surveys allowed reflection on changes 

in practice, and to inform what new learning and supports our math teachers need. 

● Professional learning sessions were held with Grades 6-7 teachers on responsive 

teaching methods within a learning block structure. Twenty-five sessions were held with 

451 participants.   

● Provision of professional learning opportunities on a variety of effective instructional 

practices: 

○ Three sessions with 38 participants in the Formative Assessment in Math; 

○ Five sessions with 152 participants in Numeracy Block; 

○ One session with 11 participants in Invitational Book Study of Mathematical 

Mindsets;  

○ Four sessions with 35 participants Maximizing Mathematics Engagement in 

Numeracy Blocks; 

○ One session with six participants on using G Suite to engage students in 

Mathematics 

○ Fourteen sessions with 32 participants on guided observations of numeracy 

block; and 

○ A number of participants in sessions on Checkpoints, Diagnostic Assessment and 

Google Forms. 

● Provision of professional learning for Grades 6-7 teachers on the text resources 
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Mathematical Mindsets and Contexts for Learning Mathematics. A total of 567 teachers 

participated in 25 sessions; and 

● Professional learning opportunities were promoted for self-directed learning to Grades 

6-7 teachers on Mathematical Mindsets (offered through Stanford University), with 38 

teachers registered. 

 
DreamBox Learning 

  

DreamBox Learning is a personalized learning platform designed to help students develop 

increased confidence and skills with mathematics. The District continues to promote the use of 

this application as an optional supplementary component of a numeracy learning block 

(optimal learning environment), whereby students work on lessons that challenge them at their 

independent level. Data is generated which allows teachers to identify strengths and gaps in 

students’ learning, enabling them to assign targeted focus lessons based on this data. The data 

also helps teachers be responsive to the needs of students through small group and individual 

instruction. Teachers reported that the platform has improved students’ understanding of 

number concepts and number operations, and has fostered students’ engagement and 

attention to problem-solving strategies. The application is available in English for students 

working with outcomes in K-8. A total of 24 schools (62 classes) used the DreamBox program in 

2018-19 – two in Labrador Region; six in Western; eight in Central and eight in Avalon. The total 

student enrolment was 1,117. Participants were primarily in Grades 2-5 (82%).  

DreamBox Usage (2018- 19) 

REGION # 

Schools 

K Grade 

1 

Grad

e 2 

Grade 

3 

Grade 

4 

Grade 

5 

Grade 

6 

Grade 

7 

Grade 

8 

Grade 

9 

TOTAL 

Licences 

AVALON 8 2 

 

26 67 111 271 90 58 1 4 2 629 

CENTRAL 8 2 

 

41 35 78 39 22 21 X X X 253 

LABRADOR 2 X 

 

1 X X 27 1 3 1 X X 38 

WESTERN 6 1 

 

4 20 42 11 11 6 X 3 3 197 

TOTALS 24 5 72 122 231 348 124 88 2 7 5 1,117* 

  

*Note:  1,004 in use of 1,117 licenses purchased.  
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Zorbit's Math Adventure 

  

Zorbit’s Math Adventure is a K-3 online learning platform, available in English and French, which 

merges the powers of play, pedagogy, and technology. It empowers teachers to facilitate fun 

and inspiring math lessons that support the development of students’ conceptual 

understanding of math. There are four main components of the system: 

  

● The Zorbit’s Math Adventure game for students - a rich entertainment experience for 

kids in a rigorous problem-solving environment filled with meaningful math exercises; 

● A library of hands-on mini-lessons and “math talks” that support individual, small group, 

or whole class instruction while facilitating social and collaborative learning; 

● A reporting system for teachers, schools, and the District to identify learning gaps in 

relation to provincial standards. The system makes personalized recommendations to 

teachers for intervention that integrates both the Zorbits game and the lesson library; 

and 

● On-demand professional development and support embedded in the platform that gives 

teachers a boost to build their capacity as 21st century teachers. 

  

Zorbit’s Usage (2018-19) 

REGION 

  

# Schools # Students 

AVALON  17 1,513 

CENTRAL 4 128 

LABRADOR  0 0 

WESTERN 4 260 

TOTALS  25 1,901 
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Continued to support and promote numeracy related events and activities 
 
A District committee was established to identify and review a list of school and family resources 

related to numeracy, and to identify strategies to support and promote numeracy-related 

events and activities. The committee’s work included the following: 

 
● Expanded and promoted online mathematics intervention resources (Math 7-12). An 

electronic team drive has been established to support an online collaboration group for 

mathematics teachers, as well as a Google site which houses a Grades 7-12 mathematics 

resource repository. 

● Created a Twitter account at https://twitter.com/NLESDNT with 284 followers, 187 

tweets and 430 likes. 

● Created a public numeracy Google site to increase numeracy awareness that includes: 

○ 31 resources for families; 

○ A new digital Numeracy Spotlights newsletter that highlights progressive 

numeracy practices occurring in each of the regions of NLESD; 

○ Promotion of the Numeracy for Learning Plan via the “Building Numeracy in 

NLESD" Google site and  through social media; and 

○ Shared the Provincial K-6 Math Bursary Program with all teachers and 

administrators and posted it online to the Teacher Collaboration (Elementary) 

Group. The bursary program is an EECD initiative to provide support for teachers 

completing university math courses. It was also highlighted at professional 

learning sessions. 

● Arranged a guided observation of numeracy blocks at work for five (5) elementary 

teachers.  

● Created an online professional learning site in Google Classroom for Grade 6-9 teachers 

to collaborate and share effective practices. This online platform includes information 

related to the 6-9 Numeracy Plan for Grades 6-7 teachers, and was used to complete 

professional learning with 128 teachers on the creation of Google Classrooms, as well as 

a session on Mathematical Mindsets. During the reporting period, 281 Grade 6 Math 

teachers, and 204 Grade 7 Math teachers contributed to the professional learning site. 

● Promoted school-based mathematics activities through a number of initiatives such as: 

○ Supporting school-based math clubs by sharing Math League Resources for 7-12; 

○ Creating and distributing resources to support Pi Day in schools; 

○ Providing a list of, and promoting, a number of potential days and ways to 

celebrate math as highlighted on external educational websites; 

○ Promoting math resources in primary and elementary teacher collaboration 

groups that align with grade level curriculum K-6; (English/French Immersion) 

through distribution to administrators. These resources were also highlighted at 

https://twitter.com/NLESDNT
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professional learning sessions as well as shared with teacher groups; 

○ Promoting numeracy learning blocks that engage students and promote 

independence; 

○ Promoting Math Talks to engage students in communicating, reasoning and 

problem-solving, along with promoting the use of mathematical language; 

○ Promoting membership to the Newfoundland and Labrador Teachers’ 

Association (NLTA) Math-Science Special Interest Council (MSSIC); 

○ Promoting the International Festival of Science, Technology, Engineering and 

Mathematics (STEMfest 2018) at multiple professional learning sessions; 

○ Sharing information on Zorbit’s Math Adventure (K-3) and DreamBox Math (K-8) 

programs under a new licence purchasing protocol;  

○ Creating a list of special math days for promotion in the school year. These 

include: 

■ 100th Day of School 

■ e-Day (celebrating the mathematical constant “e” (2.7182818) 

■ Fibonacci Day 

■ Math Campfire 

■ Mathematics and Statistics Awareness Month 

■ Mole Day 

■ Palindrome Days 

■ Pi Day 

■ Powers of Ten Day 

■ Pythagorean Theorem Day 

■ Sonia Kovalevsky Mathematics Day 

■ Square Root Day 

■ World Math Day 

 

Continued to provide professional learning for teachers and support staff on autism spectrum 
disorder 
  
Programs Staff 

Professional learning continued across the District to support the delivery of evidence-based 

student programming for students with Autism Spectrum Disorder (ASD). During 2018-19, 24 

sessions were conducted by Autism Itinerants with a total of 406 participants, with three 

teachers attending out-of-province professional learning.  

 

Ongoing District support for students with ASD continued throughout the year, with 

programming consultations provided to teachers and school teams. During the reporting 

period, 1,031 consultations were completed in 252 schools. Meanwhile, there are 570 

members registered to the District’s ASD-focused ‘team drive’, which provides opportunities for 
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collaboration and sharing of resources and best practices. There are also 864 teachers accessing 

EECD’s Autism Spectrum Disorder teacher group, which offers additional support for educators.  

 

Support Staff 

As part of a three-year rotational plan, professional learning was provided to a total of 517 

student assistants and school secretaries. Topics included social-emotional learning and 

challenging behaviours. Autism training for support staff was delivered through four online 

professional learning resources. Some bus drivers and custodial staff completed training last 

year, and there are further plans to offer a video tutorial in the 2019-20 school year.  

 

Professional Learning – Autism Spectrum Disorder – Support Staff (2018-19)  
 

Region Secretaries Student Assistants 

Labrador 21 - 

Western - 40 

Central 225 118 

Avalon - 113 

Total 246 271 

 

ASD learning circles were also held this year for teachers. Learning circles are targeted 

professional learning sessions that explore topics in greater detail with smaller groups. In the 

past year, 25 circles were held across the province with 160 participants. Autism Itinerants have 

hosted learning circles in the areas of social stories, positive reinforcement, cognitive behaviour 

therapy, and ‘power cards’.  Power cards are visual aids that use a student’s special interests to 

help them understand social situations, routines, the meaning of specific language and more.  

 

Continued to identify resources and engage in activities to support financial literacy 

 

Support for financial literacy continued throughout 2018-19, with the identification of further 

resources (websites, articles) to add to an Economic Education Team Drive and resource 

repository, as well as promotion of online platforms to support teacher collaboration.  
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Financial Literacy Resources 

Financial Literacy-Related Websites 37 

Financial Literacy-Related Articles 15 

Links to Printed Resources 15 

Links to Video Hosts 10 

  

Membership in the Financial Literacy Group 

Economic Education Team Drive 100 Members 

Economic Education Teacher Group 74  Members 

 

Financial Literacy Partnership 

The District has developed a partnership with the Canadian Foundation for Economic Education 

(CFEE) to support financial literacy in Career Education 2201 and student curriculum outcomes. 

The resource “Money and Youth” has been updated with 5,000 copies made available, 

complemented with a website to reinforce student achievement and provide resources for 

teachers and parents. Additionally, a new provincial CFEE coordinator responsible for Economic 

Education was hired to work with Directors of Schools and Program Specialists to enhance 

economic education for students throughout the province.  

 

Financial Literacy Collaboration 

The District worked with The Learning Partnership (TLP) to enhance financial literacy instruction 

in select Grade 6 classes in 2018-19. TLP delivers experiential programs that encourage student 

engagement in real world situations and problem-solving to gain a deeper understanding of 

subject matter. Ten schools were engaged in the group’s Entrepreneurial Adventure Program, 

which encourages students to create business ventures right in the classroom.  

 

Continued to promote and support computer coding in schools 

 

Computer coding initiatives enhance digital literacy and support students in understanding 

computer science. In addition, coding activities engage students in the higher level goals of 

education (critical thinking, communication, collaboration, creativity and character 

development).   
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The District continued to 

support coding activities in 

schools throughout the 

province in 2018-19. A plan 

was developed with Brilliant 

Labs, an Atlantic Canadian 

experiential learning 

organization, to offer 

financial support to coding 

projects at the K-6 level. 

During the reporting period, 

184 schools have received 

Brilliant Labs support in the form of equipment up to a value of $500. In addition, 18 schools 

were approved for Makerspace support of up to $5,000. A Makerspace is a creative, 

technology-enhanced learning commons and workshop which provides a dedicated hands-on 

learning environment for students and staff. Makerspaces are also being developed at the 

District Conference Centre in St. John’s and the Western Regional Office in Corner Brook.  

Teacher professional learning was also conducted provincially to support coding activities in 

schools. 

 

Teacher Professional Learning  

Type Sessions Participants 

Brilliant Labs 110 850 

Let’s Talk Science 8 80 

Kids Code Jeunesse 3 90 

 

Additional resources to support teachers include the establishment of Google online 

communities and the Twitter hashtag #CodeNLESD. The District’s Code to Learn webpage has 

been revised to include information on Federal Government CanCode partners in the province; 

funding opportunities for schools, and additional resources to support coding-related teaching 

strategies.  

 

Computer Science Education Week and Hour of Code were celebrated throughout the province 

and globally during December 3-9. This year the District undertook a social media contest 

inviting teachers and schools to submit pictures and descriptions demonstrating how students 
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are coding. Over 80 schools participated, vying for prizes such as a Makey Makey Coding Kit, 

mBot Robot Kit (both donated by Brilliant Labs), a Living Space Kit donated by Let’s Talk 

Science, and a classroom kit of micro:bits donated by Kids Code. 

 
The District also continued to support coding projects in schools in a number of areas: 

● A self-directed professional learning webpage and coding newsletters were developed 

to support teachers;  

● A lending library on coding was established;  

● Special coding projects were created for small schools and Nunatsiavut Government 

schools; 

● Brilliant Labs: Coding was incorporated into the Grade 6 Science professional learning 

plan in partnership with EECD; 

● Let’s Talk Science:  Coding kits for the living space project were distributed to 97 

classrooms; and 

● Kids Code Jeunesse:  80 sessions were held in schools with teachers and students and 

over 1950 micro:bit units were distributed to teachers.  

 
Further expanded the use of technology to support teaching and learning  
 
A comprehensive provincial technology plan has been developed to support teaching and 

learning. Online professional learning on Google Suite was held with 254 participants across the 

province. Professional learning on tools to improve instructional practice and assessment was 

also completed with 189 participants in 11 sessions.  

 

An online Google Classroom has also been established to support professional learning on 

District policies. This platform provides an interactive opportunity for staff to learn about 
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policies and their application in day-to-day operations. This year, 245 staff members 

participated in 12 sessions.  The classroom allows discussion on policy documentation, 

administrative regulations, questions and answers, and a recording of the webinar. 

 

Further enhanced teacher training in the use of assistive technology to support student 
learning 
 
Support for teachers continued throughout the school year with the delivery of professional 

learning sessions on select assistive technology to support students in learning. A total of 78 

sessions were held with 1,104 people participating throughout the District. 

 

An Assistive Technology Website Committee was established to support the use of various 

assistive technology tools for students. A website was developed and launched in Spring 2019 

and contains information about devices, Google Classroom, resources, software/apps and 

videos. 
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Student Success - Objective 3 (2019-2020) 

 

By June 30, 2020, the NL English School Board will have further implemented strategies to 

enhance student success in literacy, numeracy, and other select curricular areas.   

 

Indicators 

 

● Continued to support professional learning on assessment in the area of literacy 

● Continued professional learning to support reading and writing instruction in K-6 

● Continued to support the development of a culture of literacy in K-6 

● Extended the Literacy for Learning Plan in Grades 7-9 

● Implemented the Responsive Teaching and Learning Policy for all staff in the K-6 Phase 1 

and 2 Schools 

● Created standards of practice for K-12 Reading Program Specialists and K-6 Mathematics 

Program Specialists 

● Continued the promotion of numeracy-related events and activities. 

● Continued evidenced-based professional learning opportunities for staff on autism 

spectrum disorder 

● Continued to identify resources and further engage in activities to support financial 

literacy 

● Continued to promote and further support computer coding activities in schools. 

● Continued to expand and further the use of technology to support teaching and learning 

● Continued to support and enhance teacher training in the use of assistive technology to 

support student learning 
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Strategic Issue - Safe and Caring Schools  

___________________________________________________ 
 

The Board of Trustees of the Newfoundland and Labrador English School District is committed 

to the provision of a safe and caring, inclusive and socially just learning environment for 

students to succeed and thrive. 

 

Aligned with the Department 

of Education and Early 

Childhood’s Safe and Caring 

School Policy, the Board 

supports initiatives such as 

implementation of school-

wide Positive Behaviour 

Supports and bullying 

intervention protocols; 

delivery of internet and 

social media safety initiatives 

that support digital 

citizenship; professional 

learning and awareness 

around LGBTQ; professional 

learning and initiatives to support mental health and wellness for students and staff, and 

initiatives that support healthy and active lifestyles.    

 

The District also continues to increase accessibility in District facilities, and implement 

enhanced Occupational Health and Safety Programming for District staff. 
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Objective 2 - Safe and Caring Schools (2018-19) 

Objective 2 Indicator 

By June 30, 2019, the 
Newfoundland and Labrador English 
School Board will have continued to 
implement initiatives to support 
safe, caring and inclusive learning 
environments that encourage 
physical and mental wellness.    

● Further supported implementation of school-
wide Positive Behaviour Supports (PBS) and 
bullying intervention protocols, based on data 
collection and analysis 

● Further developed and continued to monitor 
delivery of internet and social media safety 
initiatives 

● Continued current initiatives and professional 
learning around LGBTQ for students and staff 

● Continued to support professional learning and 
initiatives to support mental health and 
wellness 

● Continued to promote initiatives to support 
healthy and active lifestyles 

● Began to implement a multi-year plan to 
increase accessibility in District facilities 

● Continued implementation of enhanced 
Occupational Health and Safety Programming 
for District staff 

 

Further supported implementation of school-wide Positive Behaviour Supports (PBS) and 
bullying intervention protocols, based on data collection and analysis 
 

Through collection and analysis of data, Directors of Schools and Safe and Inclusive Schools 

Itinerants identified a number of priority schools for positive behaviour supports and bullying 

intervention. A plan was developed for each school identified, along with professional learning 

on the data analysis process and use of Review 360. A total of 15 sessions were held throughout 

the year, with 301 people participating. 

 

A number of proactive programs continue to support schools and help enhance student 

behaviour: 

 

● Students Taking Responsibility in Violence Education (STRIVE) is a program offered by 

the Royal Newfoundland Constabulary (RNC) that was developed to empower students 

to take ownership of youth violence and work within their schools to find solutions to 

problems encountered. It helps inform students on the effects of their own behaviour 

and that of other students.  
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● Drug Abuse Resistance Education (DARE), also provided by the RNC, is offered to all 

Grade 6 students who attend school in RNC jurisdictions. It focuses on health, legal and 

social problems experienced when students are involved with drugs. The program 

provides students with skills required to take a stand against the illegal use of drugs and 

the ability to make healthy and wise choices. 

● Roots of Empathy, a program offered to Grade 4 students, aims to build caring and 

peaceful youth though the development of empathy in children. 

● Beyond the Hurt, offered to Grades 6-7 students, is a bullying and harassment 

prevention program. 

● Hazy Love Program, offered to Grade 7 students, is a program about making choices 

while affected by other influences.   

● Relationships First is a restorative justice education program that focuses on addressing 

the harm caused by hurtful behaviour or crime; holding the offender responsible for his 

or her actions, and rebuilding relationships based on mutual respect and understanding. 

It provides an opportunity for the parties directly affected to identify and address their 

needs. Restorative justice practices were used throughout the province this year, 

supporting schools with professional learning on relationships first - restorative justice 

in education, and through classroom visits and in class support.  

● Educators, parents, and students across the province participated in a variety of 

professional and educational sessions over the school year on restorative justice and 

restorative justice circle implementation. 

● Sessions were offered across the province on diversity, building and maintaining healthy 

relationships, resolving conflict, social and emotional learning, and behavioural 

strategies.   

● Professional learning on mindfulness was completed by the full staff at one elementary 

school and all Student Success Teachers who support the Positive Actions for Student 

Success Program (PASS). The PASS program targets students at risk of not graduating 

from high school, and students who have recently left high school, and provides options 

for graduating.   

● The High School Sexual Health program was delivered in six schools in the eastern 

region. A partnership between the District, Eastern Health, and local schools, the 

program provides supportive and inclusive sexual health services to youth through a 

consistent Public Health Nurse within school settings. Over 500 youth visited the clinics 

in the 2018-19 school year.  Other regions of the province provided similar services (e.g., 

Wellness Cafés, access to drop in services with a Public Health Nurse). 

● The Hazing Prevention Program was developed and piloted in six schools. Feedback was 

also gathered on the program from a presentation held at the School Sport NL provincial 

conference held in May 2019. 
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Safe and Inclusive Schools Itinerants also provided support and reinforced expectations of the 

Positive Behaviour Supports and Bullying Intervention Protocols through school development 

initiatives. Some examples include recognition of positive behaviours and teaching of expected 

behaviours on a consistent basis. Social and Emotional Learning sessions were provided for 

parents of Kindergarten students, and the Comprehensive School Health Project was 

implemented in three schools. Support and advice was provided for schools on developing, 

and/or renewing their code of conduct. Safe and Inclusive Schools Itinerants continued to 

support schools on the integration of social media expectations in teaching positive behaviour.  

Additionally, a Peer-Led Student Wellness Action Team project was implemented in one high 

school.  

 

Initiatives were communicated to schools that support student mental health, including: 

 

● Initiatives and funding opportunities to support mental wellness through Living Healthy 

News, a District newsletter that provides information on health promotion;  

● The Avalon Mental Wellness Committee created and disseminated monthly mental 

wellness memos to all schools in the Avalon Region. 

 

Further developed and continued to monitor delivery of internet and social media safety 
initiatives 
 
Internet and Social Media Safety (ISMS) initiatives are an important component of enhancing 

school environments, so students can learn in safe and caring settings that support their 

physical and mental well-being. A variety of activities were implemented this year to support 

these safety initiatives such as: 

 

● Creation and distribution of 2018-19 ISMS lesson plans through a weekly newsletter and 

the annual Administrative Planner; 

● Creation of ISMS lesson plans for the 2019-20 school year; 

● Development of action plans with deadlines for implementation with ongoing 

monitoring of lessons and support as needed; 

● Creation of a committee to develop a Google Classroom and framework for digital 

literacy resources with content developed for the 2019-20 school year; and 

● Development of a Digital Literacy Plan to be incorporated in the Safe and Caring Schools 

goal of all school development plans in 2019-20.  
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Continued current initiatives and professional learning around LGBTQ for students and staff 
 
Ongoing initiatives that support LGBTQ awareness for students and staff include: 
 

● Professional learning sessions   

○  A total of 30 sessions were delivered to schools with 875 participants in all 

regions of the province. This was the culmination of a four-year rollout to bring 

the workshop to every school in the province. The information is moving online 

through a Department of Education and Early Childhood Development K-12 

Professional Learning website for all educators to access (new educators and/or 

anyone who would like a refresher). Part of the online resources include videos 

of local students, teachers and Safe and Inclusive Schools itinerants talking about 

LGBTQ inclusive practices in Newfoundland and Labrador. 

○ Ongoing promotion of LGBTQ awareness/concerns in sessions administered by 

District staff and Safe and Inclusive Schools Itinerants. Across the province 34 

presentations were delivered to over 500 students on student wellness days, 

wellness cafés, drama fests, and diversity events.  

● Safe and Inclusive Schools Itinerants are developing a Google Site of resources for 

teachers to help integrate LGBTQ inclusive practices into their classrooms and schools;   

● Safe and Inclusive Schools Itinerants supported each school in the review of Procedure 7 

(LGBTQ Inclusive Practices for teachers) of the Safe and Caring Schools Policy. Program 

Itinerants also provided assistance on the implementation of Procedure 7 of the Policy; 

● Ongoing support for teachers in lesson plan development that included integrating 

LGBTQ resources across curriculum areas; and 

● A Google Group for Gender Sexuality Alliance (GSA) facilitators in Newfoundland and 

Labrador was developed to support teachers to connect and share information and 

resources across the province. 

The Canadian Centre for Gender & Sexual Diversity, in partnership with the Newfoundland and 

Labrador English School District, hosted GSA events during the reporting period, including: 

 

● In the Avalon region, a K-12 GSA conference entitled 'It Takes All Kinds' was held at 

Macdonald Drive Junior High. Activities involved keynote speeches from an individual 

who identifies as 2-spirit; a member of the LGBTQ community who is also a disability 

activist, and a member of the LGBTQ community who is also a human rights and refugee 

activist. Morning sessions involved facilitated talking circles for students grouped by 

age, a playgroup for K-3 students, and a parent discussion group. Afternoon sessions 

included an introduction to the Office of the Child and Youth Advocate, and sessions on 

Healthy Relationships and Consent, and Zine-making (the making of small 

pamphlets/magazines that focus on an issue). The day included a diversity show 
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featuring performers from the East Coast Drag Company and an open-mic session.  

There were about 80 people at the session, including students, teachers, parents and 

presenters. 

● In the Central region, two GSA events were held, one at Exploits Valley High School 

(Grand Falls-Windsor) and one at Indian River High School (Springdale). The District 

understands the importance of providing knowledge, tools and skills for educators and 

for youth, to assist educators in the provision of inclusive learning environments, and 

assist students in navigating their secondary school experiences, supporting students in 

normalizing their feelings, identities and relationships. Topics included LGBTQ 

Terminology, Transgender Inclusivity, Healthy Relationships and Consent, GSA 

Leadership, and other topics that covered the intersection of identities in the LGBTQ 

community. 

● A LGBTQ History event was held in the Western region. The session hosted a 2-spirit 

speaker and included discussion of the history of LGBTQ resistance and activism in 

Canada, as well as musical performances and afternoon workshops. 

● Nine students from Labrador 

participated in the three-day 

OUTShine Summit in Fredericton, New 

Brunswick, one of Canada's top 

conferences for LGBTQ students and 

educators. The summit provided a 

unique opportunity for LGBTQ 

students and peers to navigate the 

intricacies of identity. The summit 

provided an opportunity for students 

and educators to discuss how to 

improve inclusion in Canadian 

secondary schools.  

These activities continue to build on District work to support safe and caring environments for 
students. 
 

 

 

 

 

 

 

  



 

                                                                                          44 

Continued to support professional learning and initiatives to support mental health and 
wellness 
 

A number of initiatives that support mental health 

and wellness continued, including: 

● Implementation of Go-to Teacher training 

for all Grades 7-12 schools;  

● Mental Health First Aid Training sessions 

have been completed for administrators, 

operations division employees, and school 

staff members during the school year for a 

total of 89 participants. Additional training 

is planned for Fall 2019 for new Principals 

and Assistant Principals; 

● Support for six staff members to gain 

Applied Suicide Intervention Skills Training 

(ASIST) Instructor status. The Labrador Region has partnered with the Nunatsiavut 

Government to support training. The District will continue to provide ASIST training to 

guidance counsellors and other identified District staff in Fall 2019; 

● Participation of Safe and Inclusive Schools Itinerants, educational psychologists and 

guidance counsellors in professional learning conferences, webinars, as well as a session 

at Memorial University on trauma-informed practice; 

● Professional learning for student support services staff included sessions for 

administrators, and teachers; 

● Training the trainer model for trauma-informed approaches was delivered to 

educational psychologists and program specialists. This training provides teachers with 

knowledge and understanding of trauma and its impact on a child’s brain development, 

coping, and social and emotional learning. It is founded on the understanding that 

children affected by trauma need to feel safe, have time to heal, and have access to a 

"Go To" person for support;   

● Professional learning was provided to 32 administrators on Developmental Trauma 

(trauma experienced at a young age in children) and its impact on brain development 

and learning; 

● Student Services Division staff facilitated a professional learning session for regional 

student support services staff; 

● Development of District-wide professional learning and a webpage on trauma-informed 

practice; 

● Review of the Traumatic-Critical Incident Policy by the Mental Health Provincial 

Committee; 
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● A Google Site was developed with resources and information for educators on trauma-

informed practice; and 

● Collaboration with the Mental Health Working Group on how to enhance support within 

school communities immediately following traumatic events. 

 

Continued to promote initiatives to support healthy and active lifestyles 
 
Active Schools 

The District furthered initiatives that encourage healthy and active lifestyles during the 

reporting period. Professional learning sessions continued in all regions on Active Schools, a 

project to help K-6 teachers incorporate physical activity into curriculum activities in all subject 

areas. Over 70 participants took part in sessions held in each region. The Active Schools Google 

Classroom continued to grow its membership to 700 participants. This resource builds on, and 

supports, the Active Schools initiative, with teachers sharing effective practices and resources. 

 
Healthy School Planner 

Healthy school communities help students succeed academically and make healthy choices into 

adulthood. The Healthy School Planner is a resource that helps schools assess the overall health 

of their school environments and plan for improvements. The planner can be used to:  

 

● Validate untapped resources within the community; 

● Organize increased support for change; 

● Lead the decision-making process to determine actions; 

● Visualize outcomes through shared success stories; and 

● Evaluate progress over time. 

 

Funding for the Healthy School Planner in Newfoundland and Labrador is provided to the 

District through the provincial Department of Children, Seniors and Social Development to help 

schools develop priorities and initiatives to improve the overall health of their school 

community. 

In Fall 2018, School Health Promotion Liaison Consultants worked to identify new schools 

interested in implementing the physical activity module of the Healthy School Planner. This 

work resulted in 87 grants totaling $278,000 to support physical activity projects such as 

outdoor playground equipment, indoor physical activity equipment, outdoor walking and 

bicycle trails, as well as school grounds beautification projects. Infrastructure requirements may 

also be included to support such projects. To date, there are 149 individual schools in the 

District that have completed the planner and have been provided with funding. A number of 

schools have completed the planner more than once resulting in 182 funding grants provided 

since its implementation.  
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                   Healthy School Planner  

Region Grants 2018 Grants 2019 

Avalon 54 28 

Central 12 22 

Western 14 20 

Labrador 15 17 

Total Grants 95 87 

  

Healthy Eating  

The Provincial Government is leading a review of the School Food Guidelines. To support this 

process the District collaborated with EECD, Food First NL, and the Regional Health Authorities 

to assess the District’s 2009 School Food Guidelines and its alignment with the revised Canada’s 

Food Guide. As a result, School Food Guidelines were revised to pilot in 10 schools across the 

province for the 2019-20 school year.  

 

Smoke Free Properties 

The District continued awareness activities related to its smoking ban at all schools and District 

properties, including a ban on the use of e-cigarettes. A number of initiatives took place during 

2018-19 to educate students on the use of tobacco and cannabis: 

 

● Working in collaboration with the Alliance of Control for Tobacco (ACT), the District 

disseminated information to all schools focusing on vaping and e-cigarettes. Schools and 

families also received information on the legalization of cannabis, which was promoted 

through the District website. 

● Health Canada’s Vaping School Tour “Consider the Consequences” travelled around the 

province visiting schools in Avalon, Central and Western Regions. The tour was 

scheduled to continue on the Northern Peninsula and Labrador in Fall 2019. 

● Activities held during National Non-Smoking Week in January 2019 included:  

○ Western region staff collaborated with the regional Tobacco Free Network group 

to develop resources for schools and community health nurses; and 

○ Labrador region hosted presentations by the RCMP on smoking, cannabis use 

and impairment, and distributed material from ACT. 
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The District continues to have representation on the Provincial Youth Vaping Prevention 

Working Group. Plans for Fall 2019 included the distribution of ACT materials, including 

distribution of the “Consequences of Vaping School Toolkit”.  

 

Began to implement a multi-year plan to 

increase accessibility in District facilities 

 

As part of the District’s plan to increase 

accessibility,  work is ongoing on 

accessibility improvements in District 

facilities across the province. A vertical 

platform lift was installed at the District 

Conference Centre in St. John’s in 2018-19 

to make the facility more accessible. 

Accessibility renovations have also been 

completed in a number of schools. These 

include: installation of automatic door 

openers; creating accessible washrooms; 

retrofitting of an internal vertical lift; 

accessibility upgrades to classrooms 

equipped to deliver functional curriculum, 

which may  include appliances for life skills learning,  and accommodations for other physical or 

sensory needs, upgrades to curbs and stair treads for visibility; and accessible playground 

equipment installed at more schools. A tender was awarded to replace an elevator at St. 

Lawrence Academy; a platform lift replaced a stair lift at Anthony Paddon Elementary in 

Musgravetown, and the District established barrier-free parking spaces (Blue Zone Parking) on 

school parking lots to provide accessible parking to students and families, as per the new 

Building Accessibility Act Regulations. 

 

Continued implementation of enhanced Occupational Health and Safety Programming for 
District staff 
 
Occupational Health and Safety (OH&S) programming continued this year to support safe 

working environments for all staff. A number of divisions worked on a variety of initiatives to 

implement safe practices and training to ensure schools, school buses, and District sites are 

safe.  
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Human Resources: 

The Human Resources Division has been re-organized provincially: 

● Each Regional Director of Human Resources is now responsible for OH&S; 

● The District hired a second OH&S Manager with responsibilities for 

Central/Western/Labrador Regions and reorganized the Avalon OH&S position to focus 

solely on OH&S compliance; and 

● Disability Management responsibilities have been reassigned to Human Resources 

Managers. 

Meanwhile, the Division continued work on several OH&S initiatives during the 2018-19 school 

year. For example:  

● The District completed an OH&S compliance review and developed a plan to address 

priorities; 

● An OH&S Policy and associated documents were approved at the January 2019 Board of 

Trustees meeting; 

● As per requirements of the provincial OH&S Act, an OH&S Policy Statement was 

created; posted in all District work environments, and communicated to staff;  

● The District provided online and in-person professional learning on the new OH&S policy 

and regulations to Directors of Schools and school administrators. Professional learning 

will continue in the 2019-20 school year; 

● WorkplaceNL presented on OH&S to Assistant Principals in Western region;  

● OH&S newsletters were distributed quarterly to create discussion on OH&S in the 

workplace and create a positive safety culture; 

● Information was provided to all work sites on: 

○ OH&S Safety Boards and their required contents. 

○ Posting of a signed copy of the OH&S policy statement.  

○ Resources for wellness board topics.  

○ An orientation presentation on OH&S planned for all sites for September 2019. 

● First Aid training occurred in October 2018 for Facilities and Programs staff on 

emergency and standard First Aid. OH&S Committee Certification training occurred in all 

regions between March-June 2019; and 

● OH&S Committee activity increased significantly over the school year in all regions.  

 

Operations  

The School Inspection Enterprise Management System (SIEMS) is an online system that allows 

schools to enter work requests for Facilities staff for response, and tracks reports by external 

inspectors (e.g., fire departments) by turning their recommendations into work requests. In 

2018-19, the system was enhanced with the addition of an Occupational Health and Safety 

module. The addition of the module makes school OH&S inspection results readily available and 
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increases the ability of the District to track and report on inspections. During the reporting 

period, 209 OH&S inspections were entered into the system. This process provided the District 

with 41 follow up work requests. 

 

The District advanced training to management and staff in several areas of Occupational Health 

and Safety, including: 

● Safety and hazard assessment training in Western and Labrador regions, building on 

training previously offered in Avalon and Central; 

● Additional First Aid training in accordance with the Occupational Health and Safety Act;   

● Training of all provincial managers on water supply chlorination management, and 

integration with a module in SIEMS that tracks levels and alerts managers if issues arise;  

● Fall Arrest (working from heights) training undertaken in several regions; and 

● Implementation of regular meetings with provincial trades staff, keeping safety at the 

forefront. 

In addition to training, provincial managers were supported in Occupational Health and Safety 

in the following areas: 

● Provincial managers were tasked with undertaking and documenting meetings with 

trades staff, and becoming actively engaged in providing input into the site specific 

safety plans of contractors working in schools, including those engaged by the 

Department of Transportation and Works; 

● A documented protocol was established for managers to follow when they receive 

indoor air quality complaints in schools; 

● In partnership with Health Canada, over 50 schools began radon testing with sensors 

placed since the fall of 2018. Complete results were expected in the fall of 2019; 

● A formal District-wide OH&S Implementation Committee was established with specific 

focus on developing a core OH&S program and supporting policies; and 

● The District sits on Provincial Government’s evaluation committee for new school 

Request for Proposals (RFPs) that includes safety in evaluations to determine successful 

bidders. 

 

There were also ongoing changes being made to improve various building sites for persons with 

visual disabilities. Modifications include things such as adapting or replacing stair treads with 

contrast strips to make them safer to use. District staff continues to work with the Coalition of 

Persons with Disabilities, Newfoundland and Labrador (the Coalition) to identify and address 

accessibility requirements in District facilities. Facilities Division management staff also 

participated in professional development sessions delivered by the Coalition as well as 

stakeholder engagement sessions facilitated by the Government of Newfoundland and 

Labrador. 
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Student Transportation 

All Student Transportation bus depots have OH&S Committees in place and are completing, 

submitting, and posting meeting minutes as required by the Act. In addition, ongoing 

committee work includes: 

● Completing quarterly workplace inspections as required; 

● Acquiring committee training as per legislative requirements; and 

● Conducting safety worksite Toolbox Talks on a monthly basis.   

 

The Division of Student Transportation is a member of the Newfoundland and Labrador 

Construction Safety Association (NLCSA) and participates in the Certificate of Recognition (COR) 

certification process. The program includes accreditation and training in comprehensive hazard 

assessments, and the development and implementation of a health and safety program. The 

Burin student transportation depot is now COR Certified, and internal COR audits have been 

completed at the Gander and Summerford depots. A Western region manager completed a 

five-day NLSCA COR training course in the fall, the fifth Student Transportation manager to 

receive this training. The District achieved COR certification designation at five (5) of its 10 

depots. Five other depots are scheduled for COR Certification during the 2019-20 school year. 

  
Board-employed bus drivers and other staff throughout the District also continued to receive a 

variety of training during the reporting period: 

  

● Labrador Region implemented a new comprehensive driver orientation process 

consistent with Western and Central Regions; 

● Fall Arrests (working from heights) training was undertaken for all garage staff in 90% 

of bus depots throughout the province. Training was also completed at the Corner 

Brook and Baie Verte depots in February 2019; 

● Hazard Assessment training is ongoing across all regions with over 75% of staff 

completing training; 

● Emergency First Aid/CPR & Epipen training for all bus drivers and garage staff is up-to-

date; 

● Completion of SafePupil online training assignments is continuing with about 95% of 

the over 300 drivers/garage staff having completed training. This includes completion 

of new online courses entitled “Occupational Health and Safety Basics” and “Pre-Trip 

Inspection”. The remaining 5% include drivers who are on extended leave or casual 

drivers who are required to complete the required training prior to recommencing 

driver duties; 
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● All 40 Labrador Region bus drivers, and some Western Region drivers/garage staff, 

have completed the Professional Driver Improvement & Defensive Driver Course (a 

nationally certified course); and 

● Board-employed bus drivers (270) have participated in or conducted emergency 

school bus evacuation drills at virtually all schools that receive District-operated 

student transportation service. A majority of schools (83%) that receive regular school 

bus service - Board-owned or contracted - completed emergency school bus 

evacuation drills during the reporting period for their entire student body (not just for 

students who ride the bus regularly). Emergency School Bus Evacuation Drills are an 

annual requirement and will therefore be completed again in the 2019-2020 school 

year. 

  

The District provided SafePupil training to District and contracted bus drivers that included four 

trip inspection videos, along with the District’s Bus Safety video and an introduction to 

Occupational Health and Safety:  

 

● 31 District-operated drivers completed New Driver Training in 2018-19; 

● 330 District-operated drivers completed the Regular Driver 2018-19 Training 

Assignment; 

● 103 Contracted new drivers completed New Driver Training in 2018-19; and 

● 762 Contracted drivers completed the Regular Driver 2018-19 Training Assignment. 
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Safe and Caring Schools - Objective 3 (2019-20) 

 

By June 30, 2020, the NL English School Board will have further implemented initiatives to 

support safe, caring and inclusive learning environments that encourage physical and mental 

wellness. 

 

Indicators: 

  

● Continued to support implementation of school-wide Positive Behaviour Supports (PBS) 

and bullying intervention protocols based on data collection and analysis 

● Continued to support internet and social media safety initiatives 

● Continued to support implementation around the LGBTQ guidelines (Safe and Caring 

Schools Policy) and current initiatives to support students and staff 

● Furthered professional learning and initiatives to support mental health and wellness 

● Continued to promote initiatives to support healthy and active lifestyles 

● Continued to increase accessibility in District facilities 

● Continued implementation of enhanced Occupational Health and Safety Programming 

for District staff 

● Continued to implement school bus safety initiatives. 
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Strategic Issue – Leadership and Organizational 

Development 

___________________________________________________ 

 
 

The Newfoundland and Labrador English School District remains committed to strong school 

leadership; enhancing accountability and processes through the efficient use of public 

resources, and enhanced training and support to maximize organizational effectiveness. 

 

Support for student learning is the Board’s primary responsibility, influenced by teaching and 

strong leaders in our schools. The Board is committed to building strong leadership capacity in 

the K-12 system by supporting leadership development opportunities for those who have an 

interest to become effective leaders in their schools. Enhanced organizational processes and 

practices to support our schools and school leaders, combined with succession planning and 

training, creates effective leaders and organizations in which students can thrive.   

 

The District continues to support improved procedures, practices, electronic systems, enhanced 

inventory controls, and succession planning to support learning and the efficient and effective 

operations of the District. 
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Objective 3 - Leadership and Organizational Development 

(2018-19) 

 

Objective 2 Indicator 

By June 30, 2019, the Newfoundland 
and Labrador English School Board 
will have continued to enhance 
school leadership development 
opportunities; expanded the use of 
technology programs, and improved 
administrative policy and practices 
to support teaching, learning and the 
effective operations of the District. 

 

● Continued implementation of the Emerging 

Leaders Program 

● Continued to enhance the use of electronic 

personnel systems 

● Further enhanced school transportation 

procedures and practices 

● Further improved purchasing processes and 

approval procedures 

● Continued to enhance inventory controls 

● Further improved school-based financial 

management procedures 

● Continued to review and revise District policies 

● Continued to enhance communications to 

stakeholders 

 

 

Continued implementation of the Emerging Leaders Program 

 

Emerging Leaders Program 

The District understands the connection between strong school leadership and student 

achievement and continued to support the Emerging Leaders Program in 2018-19. The 

Emerging Leaders program began in 2016 and has been offered to teachers who have the 

interest, and the potential, to become effective leaders in their schools. The instructional 

leadership component was offered in collaboration with the Newfoundland and Labrador 

Teachers’ Association (NLTA) and Memorial University’s Faculty of Education. In Fall 2018, the 

program focused on Assistant Principals in order to support succession planning, and included 

regional professional learning offered to all Assistant Principals in the District.  
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Emerging Leaders Program (2016-17) 

Program Components Participants Completed 

Introductory Session 75 

Instructional Leadership 44 

Online Case Studies 30 

   

   

Emerging Leaders Program (2017-18) 

Program Components Participants Completed 

Introductory Session 77 

Instructional Leadership 25 

Online Case Studies 25 

  

    

Emerging Leaders Program (2018-19) 

Program Components  Participants Completed 

Introductory Session 54 

Instructional Leadership 27  

Online Case Studies 27  

  

 

As of June 30, 2019, 206 people completed the introductory session (Component 1), with 96 of 

those having completed instructional leadership (Component 2). As of June 30, 2019, 82 

emerging leaders have completed all three components of the program.  
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Continued to enhance the use of electronic personnel systems 

 

SmartFind Express  

The District uses a number of electronic systems to deliver educational programs and services.  

SmartFind Express is an auto-calling system used for replacement of substitute teachers, 

student assistants and other staff, when unexpected absences occur on a school day. The 

system is fully implemented for student assistants, school secretaries and bus drivers. During 

the reporting period, 26,444 student assistant, 4,259 school secretary and 1,199 bus driver 

vacancies were filled using SmartFind. The system was also implemented as a pilot for teachers 

in 13 schools in the Burin region from mid-April to the end of the school year with 978 

vacancies filled. Plans are to extend the system to teachers in other regions throughout the 

2019-20 school year. 

  

Electronic Hiring Package  

In Fall 2018, the District continued to refine its electronic hiring package for teachers. During 

the reporting period, the District posted 1,361 positions to its website and processed 70,880 

applications. By the end of the reporting period, the District added Teaching and Learning 

Assistant positions to the electronic hiring package, posting 97 positions and processing 5,442 

applications. Support staff and management positions are to be added in the 2019-20 school 

year. 

 

Further enhanced school transportation procedures and practices  

 

A number of initiatives were implemented or ongoing in 2018-19 to enhance school 

transportation procedures and practices.  

Protocols 

Several student transportation protocols were implemented to enhance student safety and 

improve operational efficiencies, including:  

 

● Field Trip Protocol;  

● Emergency School Bus Evacuation Drill Protocol; 

● Internal Accident/Incident Checklist Procedure;  

● Standardized Accident/Incident Forms for Contractors and Drivers; 

● Driver Encounters an Unsafe Road Protocol; 

● Parts Ordering Procedure; 

● Internal Work Order Protocol; and  

● Internal Guidelines for District Bus Routes and Stops. 
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The Internal Work Order Protocol resulted in 988 work orders completed. Other protocols and 

documentation that were in the process of being developed or updated during 2018-19 include:  

 

● Student Transportation Driver Standards; 

● Student Transportation Handbook; 

● Bus Driver Orientation Checklist/Evaluation; 

● Standardized Accident/Incident Form for Principals; 

● NLESD Student Transportation Route & Stop Guidelines;  

● Courtesy Seating Protocol; 

● Standardized District-Operated Orientation/Evaluation Process; 

● District-Operated Bus Charter Procedure; and 

● Site Visit Procedure 

 

BusPlanner 

BusPlanner is a bus route planning software used by District transportation staff to plan the 

most efficient route of transportation, allowing for changes as they occur in ‘real time’. The 

software works by accessing student address locations extracted from PowerSchool, supporting 

enhanced scheduling and reporting. In Spring 2019, the District addressed geocode errors 

(locations that are not a plotting point on the BusPlanner map), reducing the errors by 86%. 

This work enabled the District to enhance the effectiveness of the analysis and route design 

capabilities of BusPlanner. During the reporting period, the majority of all bus routes and bus 

stops (85%) were logged in BusPlanner with eligible students assigned to a bus stop with work 

continuing in the 2019-20 school year. 

 

Family Responsibility Zone (FRZ) Courtesy Stops: 

In 2018-19, the District implemented a transportation pilot to address requests for busing for 

students who did not qualify for student transportation (lived within 1.6 km of school). The 

pilot provided 43 schools with one courtesy stop inside the 1.6 km Family Responsibility Zone 

(FRZ). Courtesy stops are considered by the District where there are students in the area, and 

where a safe stop location exists along the existing route. The pilot resulted in a broader review 

of routes (918 of the 948 bus runs across the District) resulting in the establishment of 648 FRZ 

courtesy stops as of June 30, 2019. The District will continue to review bus runs to determine if 

other FRZ courtesy stops are warranted. 

 

Student Transportation Document Management System:  

The Student Transportation Document Management System (STDMS) is on online document 

tracking system for District and contracted school busing service. The system tracks required 

contractor information (e.g., driver abstracts, criminal record checks), driver and vehicle 

assignment to routes, and improves communication between the District and contractors. The 
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District undertook system updates in 2018-19 and plans to begin implementing the system in 

2019-20. 

 

Global Positioning System (GPS) 

The District began a GPS pilot in May 2018 using GPS technology on school buses in Baie Verte 

and Gander. The pilot was evaluated during the 2018-19 reporting period, and the District was 

provided with subsequent funding from the Department of Education and Early Childhood 

Development to acquire GPS technology for its Student Transportation Fleet. This will be 

procured and implemented during the 2019-20 school year. GPS technology will increase safety 

(allowing access to the bus’s exact location and monitoring of driver/mechanical performance) 

and enable parents/guardians to track the location of the bus through an online application, 

reducing a student’s wait time at a bus stop. 

 

Leadership Development 

Leadership Development initiatives were implemented to support student transportation 

procedures and District practices. Initiatives included: 

● The lead mechanic of the Corner Brook Depot was identified to be a member of Atlantic 

Mechanic Advisory Committee Group. This committee is tasked with 

determining/updating the Journeyman Apprentice Mechanic Program and any related 

course content and materials;  

● Identified the Manager of Central Region for the National D250 Bus Standards 

Committee as a representative for the District; 

● Management completed a "Workplace Violence" webinar facilitated by WorkplaceNL;  

● Management attended a "Cannabis - How to Detect Impairment" presentation by a 

representative of the Impairment Detection Division of the Royal Newfoundland 

Constabulary (RNC); 

● A Manager in both Western Region and in Central Region completed a five-day training 

course with the Newfoundland and Labrador Safety Construction Association’s 

Certificate of Recognition (COR) Program; 

● The Director of Student Transportation attended a one-day Enterprise Risk Management 

course as well as a two-day Project Management Fundamentals course; and 

● Executive and Senior Management participated in an ethics awareness and policy 

development workshop at the Gardiner Institute. 

● Three managers completed a two day course at the Gardiner Centre facilitated by the 

RNC entitled “Information Gathering Using Professional Investigating & Interviewing". 
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Communication 

The District enhanced student transportation stakeholder communication through establishing 

a database to track and monitor public inquiries regarding student transportation. During the 

reporting period, 1,264 inquiries were recorded in the District: Labrador – 5, Western – 114, 

Central – 210, Avalon – 935. 

 

Public Inquiries on Student Transportation 

Region Number of Inquiries 

Labrador 5 

Western 114 

Central 210 

Avalon 935 

Total 1,264 

  

In addition, the Central Region implemented the use of SchoolMessenger to communicate with 

Student Transportation Division staff in 2018-19. Plans are underway to incorporate this mode 

of communication District-wide. This platform allows for more immediate, focused, high-

priority group communication between student transportation staff and contractors, and 

ensures easy access to historical communication in the event of staff turnover. As well, three 

separate "Beginning of School Year" memos were distributed to contractors, principals, and all 

District student transportation employees outlining pertinent protocols, procedures and 

expectations.  

Further improved purchasing processes and approval procedures 

 

The District implemented a number of processes and procedures to improve purchasing. The 

Provincial Government and the District engaged in discussions around whether there can be 

some degree of shared services model with respect to financial management and inventory 

control - or whether the District should acquire its own, new Financial Management System. As 

well, the District has implemented new practices as per the Public Procurement Agency 

guidelines, and has repurposed a position to add an additional buyer to the purchasing team. 
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Continued to enhance inventory controls 

 

Inventory controls were enhanced for the District in 2018-19 through a number of actions: 

● A tender was completed and a purchase order issued for the installation of a web-based 

asset management system for District-wide use. Training was undertaken with 

management in Accounting, Facilities and IT Divisions. The system will be in use in the 

2019-20 school year; 

● The District added a virtual server to host the inventory maintenance program. The 

program will incorporate the asset data collected manually in 2018 and expand upon 

that work; 

● An Asset Management Policy was in the development process; 

● The IT Division continued to catalogue hardware for the District with plans to begin 

assessing network infrastructure in schools and other assets that require recording; and 

● The Student Transportation Division developed and implemented a Work Order 

Protocol that uses Google Forms to outline requirements for all garage work orders. This 

process will enhance tracking of inventory for such things as tires, brakes and other 

installed items.  

 

Further improved school-based financial management procedures 

 

The District is committed to improving school-based financial management procedures through 

delivery of a number of supports. In the beginning of the 2018-19 school year, principals and 

school secretaries received information on financial requirements and expectations. It has also 

been noted that as of the 2019-20 school year, all school-generated funds will be included 

within the scope of the District’s external audit and consolidated statements. 

 

A School Finance Helpdesk has been established to enhance stakeholder communications, 

providing a streamlined process for administrators/school secretaries to submit school finance-

related inquiries for response by the School Financial Support Division. The District responded 

to 859 inquiries of a financial nature during the reporting period. 

 

The District organized and facilitated two presentations to about 60 school administrators on 

an online payment solution system entitled “Activity Right”. This software can be integrated 

with both the School District System (SDS) platform and PowerSchool, enhancing technology 

systems to support operational efficiencies and systematically reduce cash transactions in 

schools. A School Generated Funds Monthly Checklist was developed to improve school 

accounting processes, and Version 2 of the “School Administrators Handbook - Managing 

School Generated Funds” was completed with implementation planned for September 2019.  
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Professional Learning 

Over 1,700 person hours of school finance professional learning took place during the reporting 

period: 

● School administrator sessions were held with 311 Principals and Assistant Principals. 

Discussion included a number of financial topics such as school fundraising and conflict 

of interest; 

● All school administrators received a half-day training on the School Generated Funds 

Monthly Checklist, School Fundraising Policy, and Conflict of Interest Policy; 

● In Spring 2019, the District distributed a memo and provided professional learning on 

common internal audit findings of school-generated funds; reminded school 

administrators  of the requirement for compliance with 6 Key Control procedures 

(internal financial controls), and key directives of the School Fundraising Policy. 

Additionally, professional learning sessions were held on these topics with 142 school 

administrators and secretaries; 

● The School Financial Support Division also held two Assistant Principal training sessions 

on school finance with a total of 68 participants; 

● Over 230 school secretaries attended school finance sessions; and  

● The managers of Finance and Administration for Western and Central regions attended 

sessions at the Newfoundland and Labrador Association of Chartered Professional 

Accountant conference, as well as completed a one-day Enterprise Risk Management 

course. 
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Continued to review and revise District policies 

For the period July 1, 2018 to June 30, 2019, the following policies were approved, or were in 

the process of being developed. 

 

Completed 

● Refusal of School Admissions 

● School Fundraising 

● Vehicle Idling  

● Vehicle Usage 

● Occupational Health and Safety 

● Performance Accountability and Professional Growth - Management  

● Performance Accountability and Professional Growth and Appraisal for Teachers, 

Teaching and Learning Assistants, and School Administrators 

● Student Travel 

● Cannabis and Smoke Free (Review of Tobacco-free Policy/Administrative Regulations) 

● Student Search and Seizure (Review of Policy/Administrative Regulations) 

● Student Athletics 

● Criminal Record Screening and Vulnerable Sector Check (Review of 

Policy/Administrative Regulations) 

● Whistleblowing: Employee Disclosure of Wrongdoing  

● Travel - District Employees (Review of Policy/Administrative Regulations) 

● Community Use of Schools (Review of Policy/Administrative Regulations) 

● Weather or Facilities Related School Closure (Review Policy/Administrative Regulations) 

 

Ongoing 

● Active Living (with EECD) 

● Asset Management Policy  

● Child Protection (with CSSD) 

● Crisis Response (Human Resources) 

● Disability Accommodation (Human Resources) 

● Employment Equity 

● Fiscal Accounting and Reporting of School Generated Funds 

● Gender Violence 

● Healthy Eating Guidelines (with EECD) 

● School Council Elections 

● Student Transportation (Alternate) 

● Student Transportation (Regular) 

● Student Records (Review of Policy/Administrative Regulations) 

● Video Electronic Security Systems (Review of Policy/Administrative Regulations) 



 

                                                                                          63 

● Use of Instructional Time (Review of Policy/Administrative Regulations) 

 

Continued to enhance communications to stakeholders 

 

The District continued to take advantage of technology and various communications platforms 

during the July 1, 2018 to June 30, 2019 reporting period to more effectively communicate with 

stakeholders.  

  

Back to School Communications 

Building on work from the previous year, the District updated and enhanced its Back to School 

information webpage in preparation for the 2018-19 school year. The page, which acts as an 

informational hub for families preparing for the school year, included contact information, 

details on District policies, resources for coding, mental health, LGBTQ issues, health and 

wellness and more. The page can be viewed at: https://www.nlesd.ca/schools/backtoschool/. 

  

School-based Human Resources on Website  

In September, 2018, the District began posting the human resources allocations for each school 

on the District website. Each school’s allocation information is available on its school profile 

page, and features the number of categorized teaching units; Teaching and Learning Assistants, 

and the number of student assistant hours per day assigned to the school. Each school’s 

September allocations are now captured and, should any changes be made throughout the 

school year, the information is live-updated by District personnel in the “extra allocations” 

section. Schools with an Instructional Resource Teacher (IRT2) allocation that is greater than 0 

but less than 0.50 will not have that allocation published, in the interest of student privacy.   

 

School Website Project 

During the reporting period, the District undertook a school website project which saw 66 

school websites updated for the relevant school communities. 

 

Administrative Planner 

In response to feedback from school administrators, the District presented the annual 

Administrative Planner (September 2018) in a web-based electronic form, in addition to the 

paper-based and electronic document form of previous years. All District divisions were tasked 

with providing updated information and materials to help guide school administrators in the 

performance of daily duties within the school environment. The web-based resource allows for 

updates and additions to be made throughout the year, as necessary, and provides 

administrators with instant access to required information. 

 

https://www.nlesd.ca/schools/backtoschool/
https://www.nlesd.ca/schools/backtoschool/
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ThoughtExchange 

In October 2018, the District introduced a new school community consultation process to assist 

with a formal review of the Holy Spirit High and Mount Pearl Senior High school feeder systems.  

Approximately 6,000 students are currently enrolled within the two school feeder systems, 

representing almost 10 percent of the District's total student population. Providing all 

stakeholders an opportunity to have meaningful input therefore presented challenges. The 

District engaged ThoughtExchange, a Canadian company with experience in school district 

communications throughout North America. Its software provided an opportunity for virtually 

all members of the school communities to participate in the decision-making process, and have 

their ideas and thoughts considered by others. The overall goal was to enhance the District's 

communication with stakeholders; enhance the transparency of the consultation process, and 

to ensure as many members of the school community as possible had an equal opportunity to 

have a voice. One ThoughtExchange survey for the Holy Spirit High/Mount Pearl Senior High 

was completed in Fall 2018, and another in Winter 2019. These school community exchanges 

helped the District develop an option for realignment of the school feeder systems, based on 

input from the school community, and assisted the Board of Trustees in making the final 

decision on the school configuration and feeder systems in September 2019. The District 

continued the use of ThoughtExchange in 2018-19 to facilitate consultation for a school review 

process in Mobile (grade reconfiguration), and is planning to use it again in 2019-20 for reviews 

of the Waterford Valley High and Holy Trinity High school systems, as well as for other potential 

school reviews. Meanwhile, senior District staff and members of the Director’s Principal 

Advisory Group (DPAG) were also trained to utilize ThoughtExchange for internal consultation 

and planning purposes.  

 

ISMS Lessons 

The Internet and Social Media Safety (ISMS) Committee prepared materials for the 2018-19 

school year - the fifth consecutive year the District offered a comprehensive suite of lessons to 

instruct students in the concepts of digital citizenship. Principals were provided ISMS resources 

through the new web-based Administrative Planner. Additionally, the online resource for 

families and school communities was updated to reflect the most recent program and provide 

parents and guardians with resources to continue the important discussion of online safety at 

home. The resource is available at: https://www.nlesd.ca/families/socialmediasafety.jsp. 

 

Special Events 

The District participated in a number of special events and activities during the 2018-19 

reporting period, including: 

● Promoting education around the legalization of cannabis (October); 

https://www.nlesd.ca/families/socialmediasafety.jsp
https://www.nlesd.ca/families/socialmediasafety.jsp
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● Highlighting a Makerspace initiative at Sprucewood Academy in Grand Falls-Windsor. 

Makerspace areas in schools use the latest technological resources to create a rich 

Science, Technology, Engineering, Arts and Mathematics (STEAM) learning 

environment (October 26); 

● Dedication of the Learning Commons at Admiral’s Academy to the late Darrell Cronin, 

a Canadian Forces Master Corporal and Search and Rescue technician, who was killed 

in the line of duty in 1998 (November 7);  

● Participation in various Remembrance Week events (November 5-9);  

● Participation in the Newfoundland and Labrador Federation of School Councils’ 

biennial meeting (November 10); 

● The launch of a new Young Worker Occupational Health and Safety (OH&S) Course, 

held at Waterford Valley High (December 10);  

● Celebration of the first-ever national torch relay for the Canada Winter Games, held 

at Vanier Elementary (December 12); 

● Participation in Ball Let’s Talk Day to highlight the importance of mental health, and to 

help remove the stigma associated with mental illness (January 30); 

● Contributing $10,000 through the The Newfoundland and Labrador Education 

Foundation Inc. (a registered charity funded through the voluntary payroll 

contributions of District employees), to the Community Food Sharing Association. The 

contribution followed a devastating fire which destroyed the organization’s main 

warehouse in Mount Pearl and its entire stock of food and supplies (January 31);  

● Various “Pink Shirt”/Anti-

bullying Day activities to 

highlight the District’s 

commitment to safe and 

caring teaching and learning 

environments which support 

diversity and inclusion 

(February 27);  

● The launch of Education 

Week, hosted by the 

Newfoundland and Labrador 

Teachers’ Association (NLTA) 

held at Memorial Academy 

in Botwood (March 4);   

● Kids Eat Smart “Rooting for 

Health” event, held at St. Andrew’s Elementary in St. John’s (March 28); 

● Recognition of the volunteer service performed by Board Trustees during a Volunteer 

Week reception at Government House, hosted by Her Honour the Honourable Judy 
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Foote, Lieutenant Governor of Newfoundland and Labrador and His Honour Howard 

Foote (April 12); 

● Gender Sexuality Alliance Forums held at McDonald Drive Junior High in St. John’s 

(May 4); Indian River High in Springdale (May 30), and Exploits Valley High in Grand 

Falls Windsor (May 31); and 

● The Roots of Empathy annual Celebration of Babies event (June 6). 

 

Throughout 2018-19, the District/individual schools engaged in activities to highlight a number 

of special ‘days’ and ‘weeks’, including, but not limited to: 

 

● International Literacy Day (September) 

● Kids Eat Smart Week (October 1-5) 

● World Teachers Day (October 5) 

● Autism Awareness Month (October) 

● National Principals Month (October) 

● Remembrance Day (November) 

● 16 Days of Activism Against Gender-Based Violence (November-December) 

● International Day of Persons with Disabilities (December 3) 

● Hour of Code (December 9) 

● Computer Science Education Week (December 9-15) 

● Bell Let’s Talk Day (January 30) 

● Teacher and Staff Appreciation Week (February 11-15) 

● Pink Shirt/Anti-Bullying Day (February 27) 

● Education Week (March 3-9) 

● International Women’s Day (May 8) 

● Epilepsy Awareness Day (March 26) 

● World Autism Day (April 2) 

● Volunteer Week (April 7-13) 

● International Day Against Homophobia and Transphobia 

● World Tobacco Day (May 31) 

● Environment Week (June 2-8) 

    

Social Media 

From July 1, 2018 to June 30, 2019, the District’s Twitter feed shared approximately 8,000 

tweets on District events, resources, school activities, professional development, and other 

important information relevant to school communities. Throughout that time period, the 

District’s account received nearly 1,300 new followers (to a total of about 17,400) to share in 

the educational experience of students, teachers, support staff and schools. The District 

continues to develop and enhance communications practices and procedures throughout its 
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Divisions to more effectively communicate with stakeholders. Since the District initiated its 

Twitter account in 2013, more than 29,300 tweets have been initiated or shared. 

 

Engagement with Student Transportation Stakeholders 

The District has established a database to track and monitor public inquiries regarding student 

transportation. From July 1 to June 28, 2019, 1,265 inquiries were recorded in the region, as 

follows: Labrador - 5; Western - 114; Central - 210 and Avalon - 935. 

 

In addition, in Central Region, the District implemented the use of SchoolMessenger to 

communicate with Student Transportation Division staff in 2018. The District plans to 

implement this mode of communication District-wide in the future. The SchoolMessenger 

platform allows for more immediate, focused, high-priority group communication between 

student transportation staff and contractors, and ensures easy access to historical 

communication in the event of staff turnover. 

  

School Finance Helpdesk 

The District has established a School Finance Helpdesk which provides a streamlined process for 

administrators/school secretaries to submit school finance-related inquiries for response. The 

District has responded to over 859 inquiries of a financial nature during the 2018-19 school 

year.  
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Leadership and Organizational Development - Objective 3 (2019-20) 

 

By June 30, 2020, the Newfoundland and Labrador English School Board will have further 

enhanced school leadership development opportunities; expanded the use of technology, and 

improved administrative policy and practices to support teaching, learning and the effective 

operations of the District. 

 

Indicators: 

 

● Continued to support Emerging Leaders Program 

● Continued to support and enhance the use of electronic personnel systems 

● Further enhanced and expanded school transportation procedures and practices 

● Begin implementation of new purchasing processes, approval procedures, and fraud risk 

management initiatives 

● Continued to explore new options and management processes to improve inventory 

controls 

● Continued to improve school-based financial management procedures 

● Continued to develop, review and revise District policies 

● Continued to enhance communications to stakeholders 
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Opportunities and Challenges 

 
Opportunities 

 

The District will continue to take advantage of the opportunities presented as the result of new 

resources provided through the Provincial Government’s Education Action Plan (EAP). The EAP 

includes nine focus areas designed to enhance student achievement and build on safe and 

caring schools initiatives. These focus areas include:  

 

 Inclusive Education  

 Student Mental Health and Wellness/SEL 

 Mathematics 

 Reading 

 Indigenous Education 

 Multicultural Education 

 Early Years 

 Career and Co-operative Education, and 

 Teacher Education and Professional Development. 

 

The implementation of the new Responsive Teaching and Learning (RTL) Policy will continue 

with Phase Two Schools in 2019-20, enabling teachers to support optimal learning experiences 

and achievement for all students. The allocation of five additional K-12 reading and math 

program specialists, school-based reading specialists, teaching and learning assistants (TLAs) 

and an increase in the teacher librarian allocation will continue to support a ‘students first’ 

approach to learning. 

 

Challenges 

 

The province’s shifting demographics (aging population, out-migration and lower birth rates) 

has caused challenges for the District. These challenges include a declining enrolment in many 

rural schools throughout the province, while schools closer to urban centers have experienced 

increased enrolment. This has affected the delivery of educational services throughout the 

province, causing the District to review the best options for the allocation of resources (teacher 

allocations, infrastructure requirements, etc.). 

 

The District will continue to work in collaboration with all stakeholders to advance 

opportunities for student achievement, and review systems and resources to ensure their 

optimal use.  
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Appendix A 

____________________________________________________ 

Mandate – Schools Act, 1997 

School Board Mandate 

(Legislation: Schools Act, 1997) 

Duties of boards 

 75. (1) A board shall 

(a)  organize and administer primary, elementary and secondary education within the   

district; 

  

(b) provide for the instruction of students either by the establishment of a program in its 

schools or by making an arrangement with another board or with another educational 

body in Canada; 

  

(c) determine policy for the effective operation of primary, elementary and secondary 

schools in the district; 

  

(d) ensure that policies and guidelines issued by the minister relating to special 

education for students are followed in schools under its jurisdiction; 

  

(e) ensure adequate supervision of all students enrolled in its schools during the period 

for which the board is responsible for those students; 

  

(f) develop a policy on employment equity and a plan for implementing the policy; 

  

(g) appoint and dismiss employees; 

  

(h) appoint and assign duties of teachers; 

  

(i) adopt personnel policies which shall follow the personnel administration procedures 

of the government of the province, with the necessary changes, unless other policies are 

approved, in writing, by the minister; 
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(j) formulate policies for evaluating employees; 

  

(k) arrange for the bonding of the assistant director of finance and administration and 

other persons employed by the board whose duties include the collecting, receiving or 

depositing of money belonging to the board; 

  

(l) purchase or otherwise acquire, subject to the prior written approval of the minister, 

real property that it requires; 

  

(m) ensure that those programs or courses of study, including courses in religious 

education, and the materials prescribed or approved by the minister are followed in the 

schools under its control; 

  

(n) ensure that each school within its district maintains adequate program and 

performance standards; 

  

(o) establish policies for student evaluation and student promotion; 

  

(p) establish priorities for school construction, maintenance and repair and make 

recommendations to the minister; 

  

(q) make known to the public and enlist the support of the public for board policies and 

programs; 

  

(r) transmit to the minister all records and returns required by this Act and other reports 

and returns that the minister may require; 

  

(s) where the board considers it necessary, arrange for a system of transportation of 

students to and from schools; 

  

(t) where arrangements are made by it for the transportation of students, ensure that 

all vehicles engaged in carrying students to and from school are 

  

(i) in good mechanical condition, 

  

(ii) have adequate liability insurance, and 

  

(iii) that an appropriate bus safety program is offered to students who are 

transported by bus; 
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(u) insure and keep insured all its buildings and equipment and obtain insurance 

indemnifying it against liability in respect of a claim for damages or personal injury; 

  

(v) admit, at all reasonable times and subject to the terms of an agreement between it 

and the Memorial University of Newfoundland, a student enrolled in the Faculty of 

Education or School of Physical Education and Athletics at that University to a school 

under its control for the purpose of observation and the practice of teaching; 

  

(w) admit, at all reasonable times and subject to the terms of an agreement between it 

and a college or institute, a student enrolled in a training program for student assistants, 

to a school under its control for the purpose of observation and activities associated 

with a work term; 

  

(x) organize and administer a school in an institution, where directed to do so by the 

minister; 

  

(y) comply with a policy directive of the minister; and 

  

(z) immediately inform the minister in writing of a vacancy in the position of director or 

assistant director. 

(2) Notwithstanding paragraph (1)(g), an emergency supply shall not be employed or appointed 

to teach without the permission of the minister. 

 (3) A board shall be responsible to the minister for the expenditure of public funds, the 

conduct of programs of instruction, and evaluation required by the minister and for the 

maintenance of adequate program and performance standards in schools in the district. 

Powers of boards 

76. (1) A board may 

(a) employ persons that the board considers necessary for its operations and to carry 

out its objects; 

  

(b) enter into agreements for the purpose of carrying out its functions under this Act; 

  

(c) permit a school building under its control to be used outside of school hours, where 

this does not interfere with the regular conduct of the school; 
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(d) assess a person or group a fee for use of a school under paragraph (c); 

  

(e) require a student, believed by a teacher to be suffering from a communicable 

disease or a physical or mental condition which might endanger an employee of the 

board or other students, to be examined by a medical practitioner or other professional 

person appointed or approved by the board and, upon the recommendation of the 

medical practitioner or that other professional person, exclude that student from school 

until a certificate acceptable to the board is obtained from a medical practitioner or that 

other professional person permitting that student to return to school, but an exclusion 

or extension of an exclusion shall be reviewed by the board within 25 school days; 

  

(f) by notice, in writing, require an employee or other person to undergo a physical 

examination by a medical practitioner appointed or approved by the board or a 

psychological examination by 2 medical practitioners or 2 psychologists registered under 

the Psychologists Act and to submit a certificate acceptable to the board signed by the 

medical practitioners or psychologists setting out the conclusions regarding the physical 

or mental health of that employee or person; 

  

(g) summarily dismiss an employee or other person who within 14 days from the date of 

receiving a notice under paragraph (f) has not made a reasonable attempt to obtain the 

examination; 

  

(h) where a certificate submitted to a board under paragraph (f) shows that an 

employee or other person's physical or mental health would be injurious to an 

employee of the board or the students, direct the employee or other person to take sick 

leave or other earned leave or, 

where he or she has no sick leave or other earned leave or the sick leave or other 

earned leave is exhausted, require the employee or other person to take unpaid leave; 

  

(i) suspend from work, with or without pay, an employee or other person who is 

charged with an offence that in the opinion of the board would make that employee or 

other person unsuitable to perform his or her duties; 

  

(j) provide, subject to the written permission of the parent of the student concerned 

and in conjunction with the appropriate officials responsible for traffic control in the 

area, a system of school patrols in which a student may assist in the control of motor 

vehicle traffic on highways 

or elsewhere so far as the traffic may affect a student going to or from the school; 
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(k) raise money, subject to the prior written approval of the minister, upon its corporate 

credit and for the purpose of the board; 

  

(l) sell or lease property for the purpose of the board, subject to the prior written 

approval of the minister; 

  

(m) levy a fee for the transportation of students; and 

  

(n) become a member of a provincial association of school boards and pay a required 

membership fee. 

  

(2) Notwithstanding section 75 or subsection (1) of this section, a board may close a school only 

after the parents of students affected have been given an opportunity to make representations 

to the board. 
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Appendix B 

 
Newfoundland and Labrador English School District 

Board of Trustees (2018-19) 

(as of June 30, 2019) 

Region Zone NAME EMAIL  

Labrador 1 Raymond Bennett 
 

Raymondbennett_sbt@nlesd.ca 

2 Goronwy Price,  Chair 
 

goronwyprice@nlesd.ca 

3 Lester Simmons 
 

Lestersimmons_sbt@nlesd.ca 

Western 4 Scott Burden 
 

Scottburden_sbt@nlesd.ca 

5 Pamela Gill 
 

Pamelagill_sbt@nlesd.ca 

6 Wayne Lee, Vice-chair 
 

Waynelee_sbt@nlesd.ca 

Central 7 Thomas Kendell 
 

Thomaskendell_sbt@nlesd.ca 

8 John George  
 

johngeorge@nlesd.ca 
 

9 Winston Carter 
 

Winstoncarter_sbt@nlesd.ca 

Avalon 10 Eric Ayers 
 

Ericayers_sbt@nlesd.ca 

11 Vacant  

12 Hayward Blake 
 

Haywardblake_sbt@nlesd.ca 

13 Kevin Ryan 
 

Kevinryan_sbt@nlesd.ca 

14 Jennifer Aspell 
 

Jenniferaspell_sbt@nlesd.ca 

15 Keith Culleton 
 

Keithculleton_sbt@nlesd.ca 

16 Peter Whittle 
 

Peterwhittle_sbt@nlesd.ca 

17 Vacant 
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Appendix C - Audited Financial Statements 

 






























































