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Annual Report 2014-2015 

MESSAGE FROM THE CHAIR 

 

December 14, 2015 

 
The Honourable Dale Kirby 
Minister of Education and Early Childhood Development 
Government of Newfoundland and Labrador 
P.O. Box 8700, Confederation Building 
St. John’s, NL  A1B 4J6 
 
Dear Minister Kirby: 
 
On behalf of the Board of Trustees for the Newfoundland and Labrador English School District, I 
am pleased to submit our Annual Report for the school year 2014-2015.     
 
Our work as a Board is guided by our Strategic Plan.  This report outlines our progress with 
respect to the goals that are articulated in our 2014-2017 Strategic Plan. Our Board is 
committed to supporting all students to succeed academically and to providing safe, caring, 
healthy and socially just environments that are conducive to learning.  We are pleased with 
the efforts and accomplishments to date in addressing our three priorities: 

1. Student success 
2. Safe and Caring Schools 
3. Organizational Effectiveness.   

I want to thank our trustees and staff for their commitment to our students and their hard work 
on behalf of our school district.   

My signature below is indicative of the accountability of our Board for the results reported. 

 
 
Sincerely, 
 

 
 
Milton Peach, Chair 
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District Overview 
 
VISION 

The Newfoundland and Labrador English School Board is an educational leader preparing all 

students to achieve to their fullest potential in a safe and caring environment.   

MISSION 

By June 30, 2017, the Newfoundland and Labrador English School Board will have improved 
strategies and systems to support student success and safe and caring schools.  
  

MANDATE 

The mandate for the Board is established under the Schools Act, 1997.  The Board has legislative 

authority to administer primary, elementary and secondary educational services across the 

Province.  This includes implementing curriculum and educational programs; human resources; 

finances and operations; facilities maintenance; and, student transportation.  For a more detailed 

description of the mandate of the Board please see Appendix A.   

LINES OF BUSINESS 

The Board for the NLESD has the following key lines of business: 

1. Services to Students  

The NLESD has responsibility for curriculum implementation; student assessment and 

evaluation; student placement; and, teacher professional development.  The NLESD offers 

programs as approved by the Department of Education and Early Childhood Development 

(EECD), based on the core requirements within the Service Delivery Model for students 

with exceptionalities.  Personal and career guidance and counselling are available in all 

schools.  Extra-curricular and co-curricular programs and activities are available to varying 

degrees in all schools.  Support is also provided for school growth and development.   

 

The NLESD also has responsibility for transporting students to and from school, in 

compliance with federal and provincial legislation and EECD requirements.   
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2. Organizational Services 

The NLESD has responsibility for efficiently managing fiscal, human and other resources to 

ensure quality teaching and learning and appropriate programs and services, and to 

provide safe and comfortable environments conducive to student learning.  

LOCATION 

The headquarters for the NLESD is located in St. John’s, where the regional office for Eastern is 

also located.  The NLESD also has regional offices located in Central (Gander), Western (Corner 

Brook) and Labrador (Goose Bay).   

BOARD OF TRUSTEES 

The NLESD is governed by a Board of Trustees.  The Board consists of fifteen (15) members, elected 

or appointed in accordance with the provisions of the Schools Act, 1997 and pursuant to related 

election regulations.  The Board sets the course for the organization through policy development, 

infrastructure planning and financial and human resource oversight.  Trustees come from all 

regions of the province and the Board serves as a critical link between communities and the 

District.  

For a list of the Trustees as of June 30, 2015, please see Appendix B.   

DIVISIONS 

The NLESD is led by the Director of Education and has four divisions: 

1. Programs: 

The Programs Division implements the provincial curriculum and student programs and 
services for the NLESD, including supports for students with exceptionalities.    

2.   Finance and Business Administration: 

The Finance and Business Administration Division is responsible for fiscal management and 
compliance with provincial and federal financial legislation and regulations.  It oversees 
the acquisition of materials, equipment and services, and the information technology 
department.     
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3. Human Resources: 

The Human Resources Division is responsible for the recruitment and hiring of all teaching 
and support staff as well as the implementation of collective agreements and performance 
appraisal programs.   

4. Operations 

The Operations Division is responsible for property management, facilities repairs and 
maintenance, and capital priorities.  The Division also has responsibility for student 
transportation, including contracted and board-owned bussing as well as alternate 
transportation.  

 

SCHOOLS 

As of June 30, 2015, the Board was operating 257 schools across the province in rural and urban 

locations.  Schools have various grade configurations best suited to meet the needs of the local 

area, including 82 K-12 schools throughout Newfoundland and Labrador.   

Students 

School populations in 2014-2015 ranged from 2 students [Mud Lake School, Labrador; Long Island 

Academy (Central); and, H.L. Strong Academy, Little Bay Islands (Central)] to 920 students (K-6, 

Gander Academy) and 982 students (L1-L4, Holy Heart High School, St. John’s).    As of June 30, 

2015, the student population of our school district was 66935. 

Region 
Number of Female 

Students 
June 30, 2015 

Number of Male 
Students 

June 30, 2015 

Total Number of  
Students 

June 30, 2015 

LABRADOR 1599 1749 3348 

WESTERN 5373 5594 10967 

CENTRAL 5669 6023 11692 

EASTERN 20981 19947 40928 

DISTRICT 33622 33313 66935 
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Employees  

The Board employs approximately 8400 teaching and support staff to deliver curriculum and 

programs and to support the business functions of the District.  In addition to the 8400 personnel 

the Board employs approximately 2400 substitute teachers.  The breakdown for employees as of 

June 30, 2015 was as follows:   

Employee Group 
Total Number of 

Employees 2014-2015* 

TEACHING STAFF 5317 

STUDENT ASSISTANTS 1118 

SUPPORT STAFF 1900 

PROVINCIAL MANAGEMENT/EXECUTIVE  AND NON-
UNION/NON-MANAGEMENT POSITIONS 

117 

TOTAL NUMBER OF EMPLOYEES 8452 

 *Rounded 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  Photo Credit:  Villanova Junior High 
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FINANCIAL SUMMARY 

   

Figure 1 - Major Expenditures (Including Salaries)  

 

 

Figure 1 - Major Expenditures (Excluding Salaries) 
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SHARED COMMITMENTS 

Department of Education and Early Childhood Development  

The Board partners with the Department of Education and Early Childhood Development (EECD) 

to address educational needs.  The EECD provides funding for infrastructure, personnel and 

learning resources to enable the Board to carry out its mandate.  Employees of the NLESD also 

work collaboratively with departmental staff for many different purposes, including: 

 Delivery of training and professional development for all staff;  

 Development of resources for curriculum delivery; 

 Implementation of projects; and, 

 Construction and renovation of schools. 

 

The Board aligns its operations with the directions set by the Provincial Government, as 

communicated by the Minister of Education and Early Childhood Development.   

 

School Councils 

School councils are established in accordance with the Schools Act, 1997, and are an integral 

partner to the delivery of education.  School councils serve in an advisory role to principals.   They 

provide input to a school’s growth and development plan and policies, and they oversee 

fundraising plans.   

 

Centre for Distance Learning and Innovation (CDLI) 

CDLI enables students attending small, rural schools to enroll in courses such as Chemistry and 

Advanced Mathematics.  CDLI uses computers, networks and the internet to support distance 

learning, and provides a variety of content and ways for students to interact with teachers and 

with each other.   

 

For the school year 2014-2015, CDLI reported 1536 course registrations for 37 different courses 

for 900 different students in 109 schools throughout the District.   

 

Regional Health Authorities 

The Board partners with Regional Health Authorities in the four regions to promote student health 

and wellness.  School Health Promotion Liaison Consultants (SHPLCs) are based at the NLESD 

regional offices and funded by the Department of Health and Community Services, and support 
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implementation of the provincial Healthy Students Healthy Schools Initiative, focusing on School 

Food Guidelines, physical activity and being smoke free.   
 

Canadian Heritage 

Through the Canada-Newfoundland and 

Labrador Agreement for Minority 

Language Education and Second Official 

Language Instruction, the Board continued 

to support quality French language 

instruction in our schools.  Early and Late 

French Immersion, Intensive Core French, 

Grades 4-9 Core French, Senior High Core 

French and Expanded Core French 

programs are offered in various schools 

throughout the District.                                                                       

Photo credit: Stephenville Elementary (French Immersion classes 

celebrating Marti Gras) 

Kids Eat Smart (KES) Foundation  

The Kids Eat Smart Foundation is a 

registered charity which supports 

nutritious breakfast and snack programs 

for students across the province.  Schools 

provide space, volunteers and a variety of 

supports and resources for such programs.  

KES offers start-up, sustaining and 

matching grants and a regional coordinator 

works with school volunteers and staff 

who run the programs.   

 

In 2014-2015, programs were offered at                             

217 schools in the District, with almost           Photo credit:  Kids Eat Smart Foundation (Bishop Feild Elementary) 

22,000 students participating.                                                     
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School Milk Foundation  

The School Milk Foundation is a non-profit organization with a mandate to increase the milk 

consumption amongst school-aged children in the Province. The Foundation administers the 

School Milk Program, and subsidizes the cost of milk to students at school. This allows the price 

that the students pay for school milk to be set well below the normal retail price.  A Trustee from 

the School Board is appointed to serve on the Board of Directors for the School Milk Foundation 

on an annual basis.  

Newfoundland and Labrador Educational Foundation 

The Newfoundland and Labrador Education Foundation, Inc. is a registered, charitable 

organization committed to enhancing the education experience of students.   The Foundation 

raises and allocates funding for scholarships, programs, projects, activities, and initiatives which 

are supportive of student achievement and success throughout the District.  
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
             

          J.R. Smallwood Middle School (Wabush) Mme. Leonard's grade 5 French Immersion class learning all about                                  
         tapping trees and making syrup. (Photo credit: Darryn Cramm) 
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HIGHLIGHTS AND ACCOMPLISHMENTS 

Skills Canada National Competition 

  

Skills Canada works to encourage and support a coordinated Canadian approach to promoting 

skilled trades and technologies to youth, with programs in place in schools and post-secondary 

institutions throughout the country. Many of our intermediate and high school students within 

the District not only participate in local, provincial and national competitions, but they also excel. 

During the 21st Annual Skills Canada National Competition held in Saskatoon in May, 2015, eight 

students from the District were among those that received medals for their demonstration and 

execution of essential skills: 

 

 Jacob Manning (Queen Elizabeth Regional High School) - Gold in Job Skill 

Demonstration 

 Erin Ball, Benjamin Hoyles, Kelly Jewer and Patrick Loder (Botwood Collegiate) - Silver 

in Robotics 

 Sarah Lomholt-Farrell (Queen Elizabeth Regional High School) - Silver in Baking 

 Haley Moriarity (Holy Spirit High School) - Silver in Job Search 

 Mackenzie Collins (Ascension Collegiate) - Bronze in Public Speaking 

 

The NLESD is extremely proud of all students who participated in Skills Canada competitions this 

past year and applaud the supportive teachers who encourage and nurture our students daily in 

their pursuits. 

 

 
Photo credit: Skills Canada Team NL/ Trevor Wragg Photography 
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Heritage Fairs/Honour 100 Opportunity 
 

There was great success helping students make connections with their heritage and their 

province, as Heritage Fairs were once again held in the winter and spring of 2014-2015 in all 

regions. In partnership with the Historic Sites Association and the Provincial Government’s 

Ambassador Program, students throughout the province who created projects with a connection 

to the First World War were eligible for an opportunity to travel to Europe for the ‘Trail of the 

Caribou’ tour through France and Belgium. In total, 17 of our students ranging in age from 12 to 

16 years old were offered this once in a life-time opportunity; a European tour retracing the steps 

of the Royal Newfoundland Regiment in World War One. The trip enabled students to make a 

tangible connection to our province’s past, creating memories that are certain to last forever. 

 

The annual school Heritage Fairs are a project of the Historic Sites Association of Newfoundland 

and Labrador (HSA). Since bringing the program to the province in 1997, the Historic Sites 

Association initiative has involved over 110,000 student projects, 16,000 volunteers and 

thousands of prizes. Directly linked to school curricula, Heritage Fairs allow Grade 7 to Level 3 

students to showcase their history projects using a variety of mediums. Their topics are presented 

at school fairs where outstanding projects are selected to attend a regional fair. Up to eight 

regional fairs are held each year in Newfoundland and Labrador. Sponsors for the Heritage Fairs 

include: EECD, NLESD, Canada’s History Society and various provincial cultural organizations, 

corporations and individuals. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                    Photo credit: Honour 100 twitter - @honour100 
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Mental Health Initiatives/Student Safety 
 

In March, 2015 Menihek High School and Mealy Mountain Collegiate in Labrador brought their 

school communities together with local law enforcement officials to discuss matters of student 

safety, particularly when it comes to teens and technology. The Royal Canadian Mounted Police 

and the Royal Newfoundland Constabulary were on hand, as well as the school administration, to 

walk parents/guardians through some of the recent scenarios experienced and concerns 

expressed about the world online. In particular, the topic of social media generated much 

discussion and police provided tips to families on helping their teens manage their online activities 

and think seriously about the potential consequences of online activity. More sessions will be 

planned for the upcoming school year. 

 

Students at Holy Heart of Mary High School in St. John’s led a mental health awareness conference 

in April, 2015 which invited high school students throughout the District to attend and discuss 

issues, impacts and coping mechanisms. The conference was a spin-off of the highly successful 

Wholly Heart one-day gathering, which took place in October, 2014 and focused on many aspects 

of mental health and wellness, including breaking down barriers and ending the stigma which is 

unfortunately often associated with mental illness. The student-led mental health awareness 

conference brought together close to 400 students with mental health practitioners, interest 

groups and educators, district representatives and political leaders to continue the discussion 

about mental health and wellness and stigma, in a supportive atmosphere. 

 

Corner Brook Regional High School in partnership with 

Western Health organized an evening panel session for 

parents and students in May, 2015 entitled Breaking the 

Worry Cycle. The session, which featured school 

personnel, mental health counsellors and a local 

psychiatrist, offered an opportunity for families to ask 

questions and get information from practitioners in the 

field. The session was designed to help parents, guardians 

and students understand the issues of excessive worrying 

and anxiety and learn tools to help manage stress and 

anxiety. The session was well attended and schools in the 

Western region are looking at holding similar sessions in 

conjunction with Western Health in the future. 
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REPORT ON PERFORMANCE 

OUTCOMES OF STRATEGIC PLAN OBJECTIVES 2014-2015 
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STRATEGIC ISSUE:  STUDENT SUCCESS 

Introduction 
 

The Board for the NLESD maintains student academic achievement as its priority and works to 

ensure that students have the opportunity to succeed at all educational levels of the K-12 system.   

 

The NLESD has begun to implement strategies to improve literacy and numeracy skills for 

students.  In 2014-2015 the NLESD developed and began to implement a K-6 Literacy Plan and 

Assessment Framework, and also began a review to identify and address numeracy challenges for 

grades 7-12 students.  All schools have a focus on core numeracy and literacy and are now 

incorporating this focus into school growth and development plans.   

 

This priority is in line with the provincial government’s strategic direction: 

“Primary, Elementary and Secondary Education:  Educational foundations are enhanced for each 

student throughout the primary, elementary and secondary system.” 

(academic achievement) 

 

GOAL I:  
By June 30, 2017, the Newfoundland and Labrador English School Board will have enhanced 

supports for student success in literacy and numeracy.   

OBJECTIVE 1 MEASURE INDICATORS 

By June 30, 2015, the 

Newfoundland and 

Labrador English School 

Board will have begun 

implementation of 

strategies to enhance 

student success in 

literacy and numeracy. 

Begun 

implementation 

 Developed K-6 Literacy Plan and Assessment 

Framework 

 Communicated Literacy Plan and Assessment 

Framework to school community members 

 Begun to implement an assessment 

framework for grades K-6 

 Begun to implement Benchmark Assessment 

Systems (BAS) 1 and 2 in grades K-6 

 Facilitated professional development to 

support literacy instruction 

 Identified priority areas for addressing 

numeracy learning challenges in grades 7-12 

 Supported the use of the 21st Century Model 

of Learning and digital technologies for literacy 

and numeracy instruction 
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Developed K-6 Literacy Plan and Assessment Framework 

In 2014-2015 the NLESD developed a K-6 Literacy Plan and Assessment Framework.   

 

The NLESD is working to ensure consistency and commonality in the K-6 Literacy focus and 

practices across the Province, while encouraging and supporting various regional and school 

initiatives that are already underway.    

The Plan and Framework provide guiding principles and best practices for improving core literacy 

and include:  

 Benchmarks and measures for assessing progress; 

 Interventions for students who are experiencing difficulty; 

 Implementation of new resources; 

 Integration of 21st Century tools and competencies for learning and instruction; and, 

 Professional development to support literacy instruction within professional learning 

communities (PLCs). 

 

A provincial senior education officer was appointed as the lead person for the development and 

implementation of the province-wide Literacy Plan and Assessment Framework.   A District 

Literacy Committee was established as well as a Joint Literacy Committee, comprised of staff from 

NLESD and the EECD.  Both committees met regularly over the past year.  The Plan and Framework 

were drafted by the District Literacy Committee. 

 

The Plan and Framework were reviewed by the Senior Management Team and Leadership Group 

in the Fall of 2014.  Consultations and adaptation of the Plan and Framework continued over the 

course of the school year. 

School administrators and district personnel are working together to integrate the Literacy Plan 

and Assessment Framework into school development plans.  The majority of schools had updated 

their plans to reflect the Board’s strategic literacy and numeracy priorities by June 30, 2015, and 

all schools will submit their up to date plans to the District in the second quarter of the 2015-2016 

school year.     
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Communicated Literacy Plan and Assessment Framework to school community 

members 

The NLESD communicated the Literacy Plan and Assessment Framework to school community 

members.   

School administrators were introduced to the Plan and Framework during September and 

October, 2014 at meetings held throughout the District.  Between September and December, 

2014 information sessions were facilitated by school administrators or district personnel for 

school staffs and French teachers during regional close-outs and other staff sessions.    

In November, 2014 all K-6 program specialists reviewed the implementation progress in the four 

regions.  A list of frequently asked questions (FAQs) was also developed to support the 

implementation in schools.  K-6 Program Specialists continued to meet regularly via 

videoconference to review implementation of literacy and assessment resources.   

 French teachers came together in December to adapt the Literacy Plan and Assessment 

Framework for French programs.   

 School administrators and program specialists presented the Plan and Framework to staff 

teams across the District, through various means such as regional close-out sessions and 

staff meetings.   

 The NLESD Strategic Plan goal addressing literacy and numeracy is now a standing item on 

the agendas for all Families of Schools meetings and Leadership meetings.   
 

Begun to Implement an Assessment Framework for Grades K-6 

The Board began to implement an Assessment Framework for Grades K-6. 

 

In support of the Literacy Plan, NLESD staff began developing and evaluating tools to support 

teachers in their assessment of student progress in grades K-6 English Language Arts.   The 

Framework was piloted in 2014-2015 with full implementation planned for 2017.   

 

The Assessment Framework was revised in response to feedback from school administrators and 

teachers throughout the year.  A grades K-6 English Language Arts Assessment Portfolio was 

developed and introduced to schools.  The portfolio assists teachers to identify what components 

should be assessed, when assessment should be conducted and how to assess.  The Assessment 

Portfolio has been adapted for Early French Immersion and ICF classes.   
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Leveled Literacy Intervention (LLI) 

The Fountas & Pinnell Leveled Literacy Intervention System (LLI) is a supplementary literacy 

intervention designed to help teachers provide instruction for students who need intensive 

support to achieve grade-level competency.  This resource was piloted at the K-6 level in 2014-

2015, to provide interventions for students who struggle with reading and to assess the impact 

of those interventions on literacy skills and achievement.   

In partnership with the EECD, LLI Kits were purchased and distributed to K-6 program specialists 

throughout the province, who subsequently identified 11 pilot schools (115 students) and 

provided each of the schools with a resource kit.  The pilot schools identified are as follows: 

LABRADOR:   Amos Comenius School (Hopedale) 

WESTERN:     C.C. Loughlin (Corner Brook) 

  White Hills Academy (St. Anthony) 

CENTRAL: Centreville Academy (Centreville) 

  Memorial Academy (Botwood) 

EASTERN: St. Lawrence Academy (Burin) 

  Anthony Paddon Elementary (Musgravetown) 

  Tricon Elementary (Bay de Verde) 

  Cowan Heights Elementary (St. John’s) 

  Bishop Abraham Elementary (St. John’s) 

  Mary Queen of the World (Mount Pearl). 

 

Both quantitative (student achievement) and qualitative data (how students view themselves as 

readers and how LLI has influenced teacher professional learning about teaching reading and 

writing) was collected in the following ways by the end of the school year, in order to assess the 

pilot results: 

 Pre-pilot survey (completed Nov/Dec) 

 Post-pilot survey (completed end of May/beginning of June) 

 Teacher Journals 

 Grade 1 Observation Survey (provincial data).  The Department provided the 

District with information that was submitted to them in January and June by 

teachers.  

 Three videoconference sessions were held with the LLI pilot teachers this year to 

enable teachers to share their experiences thus far with the LLI including strengths, 

challenges and celebrations. 
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For schools where reading levels were assessed both pre and post LLI instruction, reading levels 

had generally improved for students in all schools after LLI.   Teachers generally responded that 

students gained confidence in reading, and that their own ability to teach reading and writing 

evolved through the use of the LLI.  Almost 85% of teachers responding to the year-end survey 

strongly recommended the continued use of the LLI resource and almost 90% recommended 

expanding the resource to other grade levels.   

Begun to implement Benchmark Assessment Systems (BAS) 1 and 2 in grades K-6 

The NLESD has begun to implement BAS 1 and 2 in grades K-6. 

The NLESD supported the obtainment and use of the Fountas & Pinnell Benchmark Assessment 

System (BAS) 1 and 2, which is intended to improve the link between assessment and instruction.   

These resources are used to assess, monitor and inform teaching and learning practices for 

reading and writing in grades 1 to 6.  A survey was conducted in 2013-2014 to determine the 

number of BAS 1 kits that were already in schools.  In partnership with the EECD, the District 

supplied additional BAS 1 kits to schools to achieve the ratio of one kit per two-three classrooms 

for grades 1 and 2 students.   

BAS 2 kits had previously been provided to schools by the EECD, to support the new Language Arts 

Program in grade 4.  During 2014-2015 an inventory was completed of the number of BAS 2 kits 

currently in K-6 schools.  The District then provided an additional 321 BAS 2 resources to schools 

in order to bring the ratio of the resource in schools to one kit per two classrooms in schools with 

grades 3-6.  A number of schools also purchased additional kits in order to improve the ratio of 

BAS 2 kits to classrooms.   

Facilitated professional development to support literacy instruction 

The NLESD facilitated professional development to support literacy instruction. 

District literacy and numeracy priorities are now common themes of professional learning for 

school administrators and teaching staff.     

Implementation of the Literacy Plan and Assessment Framework was anticipated to look 

somewhat different in each school, depending on the literacy initiatives already underway and 

the needs identified.  Administrators were asked to consult with their staffs and identify the 

professional learning that will be required to further support implementation within their 

school.  These needs are expected to be reflected in school action plans and professional growth 

plans.  Program specialists and senior education officers have been working with families of 

schools over the past year to determine the best means to meet those needs.  A family of 

schools is a group of schools assigned to a Senior Education Officer (Programs) for the purposes 

of planning, professional development delivery and district support.   
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Professional learning sessions to support the implementation of the Plan and Framework were 

facilitated through various methods over the past school year: 

 K-6 program specialists engaged with a literacy consultant in November, 2014 to enhance 

their skills in the BAS and LLI resources.  

 Sessions were offered by K-6 Program Specialists for teaching staff to support the use of 

BAS1 and BAS2 and the use of assessment results.  These sessions have been completed 

on either a full school basis or with lead teachers.  They focused on completing reading 

records and using the analysis to inform classroom instruction.   

 District personnel also facilitated sessions on the BAS for school administrators.    

 A number of teachers who attended professional learning sessions also facilitated sessions 

with their colleagues on close-out days. 

 To support the LLI implementation, program specialists facilitated professional learning 

with the lead teachers in the LLI pilot schools, and also offered an introductory session 

with all other K-3 teachers in those schools.  The LLI will be used primarily with grade one 

classes but may also be used with grade two and three classes.     

 Common presentation resources were developed and circulated for use in each of the 

regions.  The resources were adapted as necessary based on regional and school 

differences.    
 

Identified priority areas for addressing numeracy learning challenges in grades    

7-12 

The NLESD identified priority areas for addressing numeracy learning challenges in grades 7-12.  

The main focus of the Numeracy initiative under the 2014-2017 Strategic Plan is to develop 

resources for students, parents and teachers that target areas of Math where students experience 

difficulty, and to create common dynamic assessments for use by teachers. It was determined that 

students were experiencing difficulty in select numeracy concepts in intermediate and high 

school.  The intent under the three-year strategic plan was to focus on courses at the intermediate 

and high school levels over each of the three years. The priority areas identified for the 2014-2015 

school year were Mathematics 7 and Mathematics 1201, with a plan to focus on Mathematics 8 

and 2201 in Year 2 and Mathematics 9 and 3201 in Year 3. 

Programs staff identified areas of high need within Mathematics 7 and Mathematics 1201 and 

began to both create and assess appropriate resources, including the use of video supports, as 

well as linking the videos to self-assessment that students can use for individualized learning.  
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The Provincial Program Specialist for K-12 Professional Learning was appointed as the lead for this 

strategy, and worked closely with the Math Program Specialists and Numeracy Support Itinerant 

Teachers in each of the regions.  

Approximately 200 videos were created to address common topics where students experience 

difficulty, such as fractions and integers.  Select student and teacher groups reviewed the video 

resources that were developed and provided feedback for enhancement of the resources.   

The videos were uploaded to YouTube so that they could be accessed by teachers, students and 

parents, and videos were also added to a YouTube channel in French for Math 7.   

Moodle, a platform designed to provide teachers and students with an easy to use system for 

creating personalized and collaborative learning environments, will serve as the permanent online 

site for the videos. The relevant content has now been created and uploaded, with work being 

carried out to improve search capabilities on topics of interest.  Assessment banks have also been 

created and uploaded to Moodle for student self-assessment and for teachers to use for formative 

and summative assessment.    Formative assessment is conducted at regular intervals to 

determine progress and ways to improve student performance, while summative assessment 

assesses student learning/outcomes.   

Supported the use of the 21st Century Model of Learning and digital technologies 

for literacy and numeracy instruction  

The NLESD has supported the use of the 21st Century Model of Learning and digital technologies 

for literacy and numeracy instruction. 

NLESD schools are embracing new technologies to enhance teaching and learning. A district-wide 

option of “Google Apps” for education was established and made available to all schools, to allow 

teachers a secure space to communicate and collaborate with students. Every teacher and student 

will be able to access their digital identity on computers and mobile devices, and Google Apps is 

now being used by teachers in various schools across the province.   

Teachers are also now using ‘dynamic’ assessments to create alternate assessments and 

interactive study guides for students.  Dynamic assessments are created in ExamView software 

that enable a teacher to simply and quickly change an exam item to a new or unique item, 

including text, diagrams, numbers, equations, graphs, etc.  This allows the teacher to immediately 

create alternate assessments for upload to systems such as Moodle.  A number of schools have 

integrated Moodle into courses/subject areas.   

Within the Literacy block structure for K-6, many teachers are using technology to support the 

development of English Language Arts skills.  For example, iPads and other devices may be used 

with students to support independent reading practice and group activities.    
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The Board is also piloting DreamBox with 34 schools (1600 students) to enhance student 

confidence, achievement and success in Mathematics.  DreamBox is a technology that supports 

individual, student-driven learning of Mathematical concepts for K-8 students.  The purpose of 

the pilot is to determine whether students’ participation with this program has a positive impact 

on their achievement in Mathematics.  The pilot is a two-year initiative and Grade 2 students will 

continue as a cohort to use the DreamBox Learning program as they move on to Grade 3.  After 

the two-year pilot project, schools will have an opportunity to review both internal data (report 

card data and teacher anecdotal reports) and external data (primary provincial assessment) to 

determine whether participation in the program has helped with achievement in Mathematics.   A 

preliminary survey was conducted with pilot school administrators in the fourth quarter of this 

school year.    In general the response to DreamBox was very positive and 86% of the school 

administrators believed that the use of the software had increased student interest and 

engagement with Mathematics.  The survey results will be used to identify areas for improvement 

in the second year of the pilot project.   

 
OBJECTIVE 2: 
 
By June 30, 2016, the Newfoundland and Labrador English School Board will have continued 

implementation of strategies to enhance student success in literacy and numeracy.   

 

MEASURE:  Continued Implementation  

 

INDICATORS: 

 

 Continued to implement literacy plan for grades K-6 

 Continued to implement assessment framework for grades K-6 

 Continued to implement Benchmark Assessment Systems (BAS) 1 and 2  

 Continued to facilitate professional development to support literacy instruction 

 Continued to identify priorities to address numeracy learning challenges in grades 7-12 

 Continued to support the use of the 21st Century Model of Learning and digital 

technologies for literacy and numeracy instruction 
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STRATEGIC ISSUE:  SAFE AND CARING 
SCHOOLS 

Introduction 
 

The Board for the NLESD is committed to providing safe, caring, healthy and socially just 
environments that are conducive to learning.    Through our Strategic Plan for 2014-2017 we are 
focusing on the implementation of a number of initiatives derived from the EECD Safe and 
Caring Schools Policy. 
 

Over the Strategic Plan 2014-2017, the NLESD is supporting the implementation of: 
 

 School-wide Positive Behaviour Supports (PBS) and bullying intervention protocol in 
schools; 

 Resources to promote digital citizenship and online safety; and, 

 Professional learning for staff to support safe and caring schools. 
 
To help ensure student safety, school facilities were reviewed in the past year in order to 
develop and implement a plan to enhance school building access controls.   
 
The NLESD has also focused on promoting positive mental health with students and identifying 
ways to intervene early to prevent mental health issues.    
 
This priority is in line with the provincial government’s strategic direction: 
 
“Primary, elementary and secondary education: Educational foundations are enhanced for each 

student throughout the primary, elementary and secondary system,” 
(Focus areas:  Academic Achievement and Safe and Caring Schools) 

 
as well as the strategic direction: 
 

”Improved infrastructure is in place for students throughout the provincial education system 
(Focus areas: Air quality, fire and life safety issues and program enhancements) 
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GOAL II:  
By June 30, 2017, the Newfoundland and Labrador English School Board will have enhanced 
school environments to ensure students can learn in safe, caring and healthy settings. 

OBJECTIVE 1 MEASURE INDICATORS 
By June 30, 2015, the 
Newfoundland and Labrador 
English School Board will have 
implemented 
initiatives to support safe, 
caring and healthy 
environments that are 
conducive to learning. 
 

 Implemented 
Initiatives 

 

 Implemented resources to support 
digital citizenship and online safety 

 Begun to implement school-wide 
Positive Behaviour Supports (PBS) 
and bullying intervention protocol 

 Enhanced professional development 
regarding PBS and bullying protocol 

 Assessed school facilities 

 Reviewed resources and best 
practices to support positive mental 
health 

 

Implemented resources to support digital citizenship and online safety 

The NLESD implemented resources to support digital citizenship and online safety.   

 

Supporting digital citizenship is a way to prepare students for participation in a technological 

society.  Digital citizenship can be defined as the norms of safe, respectful and responsible 

behaviour with regard to the use of technology. Whether it is called digital citizenship, digital 

wellness or digital ethics, we need guidelines to determine what we should be teaching to our 

students concerning online behaviour. (EECD, Safe and Caring Schools Policy) 

 

The NLESD is committed to helping students learn what they need to know to use technology 

appropriately and safely.  The initiatives undertaken are intended to support and enhance 

activities already underway in many schools.  During the 2013-14 school year a district committee 

was established to review, plan, develop and implement curriculum resources to promote internet 

and social media safety among students.  

 

In June of 2014, a draft resource was provided to schools for feedback and a final version was 

provided to schools in September. The resources draw from existing material and have been 

distributed from Grade 1 to Level III.  School administrators were informed about the resource 

during regional meetings.  Teachers were provided with lesson plans that are intended to ensure 

that students receive a foundational level of instruction on nine elements of digital citizenship.  

Grade clusters focused on three of these elements. Teachers were also encouraged to continue 

using resources and programs they had already been using to educate their students on this 

important topic. 
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Safe and Caring Schools (SCS) itinerant teachers in all four regions provided support to schools in 

the roll-out of the resource.  The SCS itinerants and senior education officers continued to work 

with schools to ensure that the resource was incorporated into an appropriate course or class at 

all grade levels.  Students in Grades one to Level 3 completed specific components in the past 

school year.  Resources were also reviewed and are being updated for use in 2015-2016. 
 

Begun to implement school-wide Positive Behaviour Supports (PBS) and bullying 

intervention protocol 

The NLESD began to implement school-wide PBS and bullying intervention protocol.   

The Programs Division developed a plan for the implementation of key elements of the EECD Safe 

and Caring Schools Policy, including Positive Behaviour Supports (PBS), bullying intervention 

protocol and data collection.   PBS provides for consistent school-wide and school-based 

guidelines for responding to student behaviour. It does not focus exclusively on the student but 

takes into consideration the culture and physical environment of a school.  Among other things, it 

supports the development of consistent behavioural expectations; the teaching, practicing and 

modeling of expected behaviours; and, acknowledgment of positive behaviours.  The Protocol 

provides a definition of bullying and a school-wide approach to bullying intervention.   

The NLESD also commenced implementation of Review 360, which is a data collection system that 

will be used in conjunction with our electronic student information system (PowerSchool).  R360 

will assist schools to better track behavioural and disciplinary data.  A working group was 

established between the NLESD and the EECD to oversee the roll-out of Review 360, and the 

contract and licensing agreement were completed with the company providing the software.  

Training was provided to school administrators in April.  The full roll-out of R360 will commence 

in September 2015 and the software is expected to be fully implemented by June 2017.   

 

The Safe and Caring Schools itinerants in each region are supporting the facilitation of PBS in 

schools.  Early in the school year the itinerants began compiling baseline data on the current status 

of PBS implementation, to determine whether schools were just beginning implementation, were 

implementing some aspects or had substantially incorporated PBS into the school culture.  The 

SCS itinerants, in consultation with other regional staff, identified priorities for their work for the 

year, which included: 

 Working with schools that had just begun PBS implementation; 

 Supporting schools in the review and update of their “Codes of Conduct”; and, 

 Assisting with the development of behaviour matrices and implementation of the bullying 

protocol. 
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By June, 2015 the NLESD had supported the implementation of PBS in the following ways:  

 Schools had reviewed their Codes of Conduct and commenced updating them as 

necessary; 

 During regional meetings in the Fall, information regarding PBS and the Bullying 

Intervention Protocol was communicated to school administrators.  They were asked to 

share the information with their school staff teams; to incorporate the priorities in to their 

School Growth and Development Plans; and, to develop action plans for the 

implementation of PBS and the Bullying Protocol.   

 The majority of schools had begun or were enhancing implementation of PBS;  

 Each region had outlined a plan for the implementation of PBS in all schools and 

established a process to track the status and progress of schools;  and,  

 Each region had identified focus schools for 2015-2016 through assessment of school 

information and data, including school climate surveys.   

    

Enhanced professional development regarding PBS and bullying protocol 

The NLESD enhanced professional development regarding PBS and bullying protocol.  

In order to support the implementation of PBS and the bullying protocol as outlined above, the 

District identified professional development for this topic as a priority.  Schools were offered in-

servicing and information and the number of sessions offered overall throughout the District was 

increased over previous years.    Schools are at various stages in the implementation of PBS, and 

each region facilitated professional learning regarding PBS in slightly different ways to address 

school needs.  Professional development for some schools was focused on understanding the 

basic principles of PBS.  For others it supported schools in the integration of PBS into all aspects 

of school life.   Various sessions were offered via district meetings, family of school sessions and 

by the SCS Itinerants in individual schools.   

 

Assessed school facilities 

The NLESD completed an assessment of school facilities. 

Over 2014-2015, an environmental scan of all schools was completed, for a definitive inventory of 

existing entrance security systems (e.g. none, audio-only, audio-visual, and with or without 

automated door release).  The needs of each school were then analyzed and priorities identified, 

to be considered as part of the Board’s capital/repairs/maintenance funding requests to the 

provincial government.  The Operations Division also continued to compile data on school needs 

for improving overall school security and lockdown compliance.   
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Reviewed resources and best practices to support positive mental health 

The NLESD began reviewing resources and best practices to support positive mental health.   

In September 2014, the NLESD began to identify resources to support positive mental health and 

to gather information on activities currently happening in schools.  A resource list was compiled 

of activities reported by schools across the NLESD intended to promote and support positive 

mental health.  These activities included in-class presentations, professional learning for staff on 

specific mental health issues, student groups (e.g., SafeTalk, Peer Help), addictions awareness and 

many others.   

In March, 2015 a district working group was established, with a lead staff person from Student 

Support Services in each region identified for this initiative.  The working group met bi-weekly by 

videoconference and also held a day-long session in June.   

A scan of best practices and programs for promoting positive mental health for children and youth 

in the school setting was conducted.  The working group also began developing recommendations 

for the NLESD, to address potential activities to be carried out over the next several years, 

including training for select staff and age-appropriate programs for delivery.    

OBJECTIVE 2: 
 

By June 30, 2016, the Newfoundland and Labrador English School Board will have continued to 
implement initiatives to support safe, caring and healthy environments that are conducive to 
learning.  
 
MEASURE:  Continued to implement initiatives 
 
INDICATORS:   
 

 Further developed resources to 
support digital citizenship and 
online safety 

 Continued implementation of 
school-wide PBS and bullying 
protocol 

 Enhanced security of school 
facilities    

 Promoted resources and best 
practices to support positive 
Mental Health 

 Supported bus safety                         Helen Tulk Elementary (Bishop's Falls). Grade 6 students completed  

                  Peacemakers Training (Photo credit: Judith Crocker) 
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STRATEGIC ISSUE:  ORGANIZATIONAL 
EFFECTIVENESS 

Introduction 
 

The Board for the NLESD strives to use its public resources wisely and, through its Strategic Plan 

2014-2017, is committed to improving its technological systems and administrative practices.  

These improvements will help to ensure that resources are deployed equitably and the Board is 

able to deliver high quality educational programs for our students.   

 

In particular, the Board is focused on enhancing the planning process for our school facilities 

through the use of new software; developing policies for student programming and other key 

areas; enhancing and expanding electronic student and human resource information systems; 

and, enhancing province-wide communications to stakeholders via online and other forums.     

 

This goal is in line with the Provincial Government’s strategic direction: 

 

”Improved infrastructure is in place for students throughout the provincial education system.” 

(program enhancements) 

 

GOAL III: 
By June 30, 2017, the Newfoundland and Labrador English School Board will have enhanced 
organizational effectiveness. 

OBJECTIVE 1 MEASURE INDICATORS 

By June 30, 2015, the 
Newfoundland and 
Labrador English School 
Board will have enhanced 
select technological 
systems and select 
administrative practices to 
support teaching, learning 
and the operations of the 
district.   
 
 

 Enhanced select 
technological 
systems and 
administrative 
practices 

 

 Acquired planning software and began 
implementation for school systems 

 Acquired planning software and began 
implementation for bussing 

 Enhanced electronic personnel 
systems  

 Enhanced electronic student 
information system 

 Enhanced district policies  

 Reviewed information management 
practices 

 Enhanced communications to 
stakeholders. 
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Acquired planning software and began implementation for school systems 

The NLESD acquired planning software and began implementation for school systems.   

The Request for Proposals was completed for school planning software.  The vendor (Baragar) was 

confirmed and initial implementation for 2014-2015 included selection of the modules of Geo 

School, Demographic Dynamics, Theme Maps and Staff Allocator as well as completion of the 

initial set-up of the software.  Full use of the software will commence in September 2015.  The 

software will incorporate school information, student demographics and geographic zones so that 

the NLESD can create or access projections and facilitate dynamic planning of school 

zones/catchment areas.  The information will also be used to inform requirements for major 

capital projects.   

Acquired planning software and began implementation for bussing 

The NLESD did not acquire planning software for bussing. 

A Request for Proposals process for a routing software to assist with the transportation of 

students was initiated.  The proposals were evaluated and ranked but exceeded the available 

budget that would permit awarding of the full project.  The District is currently assessing whether 

a reduced Request for Proposals would be feasible or if select in-house activities can be carried 

out by the District’s GIS Specialist, to enhance route planning in specific urban areas.   

Enhanced electronic personnel systems  

Electronic Personnel Package 

The NLESD is expanding and enhancing the electronic management of human resource functions 

through various programs.  The Electronic Personnel Package, which supports the teacher hiring 

process, has been modified so that: 

 Reference forms are automatically generated and sent to the identified referee(s) for a 

potential employee and once completed, are then posted for review by a Human Resource 

Manager.   

 Recommendations for candidates for administrative positions are completed 

electronically by senior staff, to eliminate paper files and enhance record keeping.   

 Sort and search options are improved to enable searches by Degree Major/Minor when 

identifying potential candidates for a position. 

 There is greater capacity to generate reports as necessary, such as job competitions per 

school or region.    
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SmartFind Express 

The NLESD also initiated a SmartFind Express Pilot Project.  This is software that will enable ‘auto-

calling’ for replacement/substitute student assistants and teachers.   The system is currently used 

by some other Canadian school boards and is an efficient and effective method for quickly filling 

vacancies in the early morning, due to unexpected absences.  The initial set up was completed 

and the software was piloted in Gander area schools.   District personnel provided training in April 

for Central school administrators and the student assistants and substitutes for Gander Schools.  

There was an initial week-long use of the software in that area which is being evaluated.  The 

features of the software are also being evaluated with the company, to determine feasibility of 

implementing the pilot project in 2015-2016 and of full implementation by June 2017.     

School District System (SDS) 

The SDS is a database of all staff which can interact with the NLESD hiring system and provide an 

electronic tracking system for demographic information for all of our employees.  It also provides 

greater capacity to generate reports for the human resource functions of the NLESD.  

Implementation for teaching staff was completed in 2013-2014 and implementation was 

completed for support staff in this past school year.  A second training session on SDS was offered 

in October for Human Resources staff from all four regions.  All employee contracts are now 

entered in SDS.  The system is being used for all teaching and support staff and the Human 

Resources Division is working to enhance its functions and effectiveness, including ensuring that 

information is coordinated between human resources and payroll.    

 

Enhanced electronic student information system 

The NLESD enhanced its electronic student information system.   

Implementation of PowerSchool was continued and expanded.  PowerSchool is a web-based 

student information system that is a tremendous resource in the management of student 

information, assessment of student progress and promotion of transparency and communication 

with parents.   

PowerSchool is managed by a provincial program specialist, in consultation with the NLESD 

Information Technology Department and the EECD.  Implementation includes installation, 

trouble-shooting and training with school staff.   

While it is intended that PowerSchool will be active in all of our schools by the end of our strategic 

planning period (June, 2017), the NLESD is currently on target to have all of our schools on 

PowerSchool by June, 2016.  The lead program specialist facilitated the training and 
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implementation for 57 schools in 2014-2015, which will bring the total to 224 schools that will be 

actively using PowerSchool in September 2015. 

The online Kindergarten Registration was also expanded to all parents/caregivers and schools 

across the Province.  The online registration was established so that students could be registered 

electronically for KinderStart during the first week of May.  Those students will also be 

automatically registered for Kindergarten for the following year and will be entered in the 

PowerSchool database when they enter school.   

PowerSchool (June 2015) 

Region Number of Schools 
on PowerSchool 

June 2015 

Total # of 
Schools in 

Region 

% of Schools on 
PowerSchool 

Eastern 96 116 83% 

Western 49 62 79% 

Central 64 64 100% 

Labrador 15 15 100% 

Total 224 257 87% 

 

Enhanced district policies  

The Board has enhanced district policies. 

All policies are approved by the Board and administrative procedures/regulations are developed 

at a divisional level and approved by the Director of Education.  As of June 30, 2015, the Board 

had approved a number of new policies for the District under each of the Divisions:  Human 

Resources, Programs, Operations and Finance and Business Administration.   

Board-approved policies for NLESD are posted to the public website.  Policies that are in draft form 

may be at various stages of the consultation process with district and school personnel.   

Between July 1, 2014 and June 30, 2015, the Board approved the following policies: 

 Respectful Workplace/Harassment Prevention and Resolution 
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 Email 

 Criminal Record Check 

 Weather or Facilities Related School Closure 

 Student Search and Seizure 

 School Zoning, Student Registration and Transfers 

 Social Media Use 

 School Materials and Student Fees 

 Employee Records 

 Police Investigations 

 Disability Management 

 Home Schooling 

 Student Records. 

 

Substantial work was also completed on administrative regulations/procedures and related forms 

for a number of the policies approved by the Board, and it is expected that they will be finalized 

for policies posted to the public website in the Fall of 2015.   

 

A number of other policies were drafted during the 2014-2015 school year and are at various 

stages of development or consultation.  It is expected that these draft policies will be considered 

by the Board in the second quarter of the 2015-2016 school year. 

 

Several policies were reviewed by the Leadership Group and school administrators during district 

conferences, and a small working group met in December 2014 to review a draft Student Records 

Policy and Administrative Procedures/Regulations and Retention and Disposal Schedule.   

Assessment and Evaluation Policy 

In 2013-2014 a review and consultation process was undertaken of the assessment and evaluation 

policies of the former boards, and a new policy for the NLESD was drafted.  The draft document 

formed the basis for further consultations and committee work for the school year 2014-2015.   

A two-tiered committee structure was established to support the development of this policy.   A 

provincial committee comprised of district-level staff was established, along with regional sub-

committees headed by the Assistant Director of Education (Programs) in each region.  These four 

sub-committees are comprised of teachers, school administrators and regional staff, and they 

provide feedback to the district committee.  Teaching staff will have an opportunity to provide 

feedback through the processes established within each school, and this feedback will come back 

to the district committee for further consideration.  The draft policy will also be made available to 

other identified stakeholders for feedback.  The consultation and policy revisions will continue in 
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2015-2016, to ensure full vetting, and it is expected that the revised policy will be submitted to 

the Board for consideration in the winter, 2016. 

It is intended that by the end of the Strategic Plan 2014-2017 relevant Board policies, 

administrative procedures/regulations and related forms will have been developed and approved, 

and will replace all legacy policies of the former boards.   

Reviewed information management practices  

The NLESD reviewed information management practices. 

Preliminary research was conducted to identify records management needs and priorities for the 

District.  The purpose of the review was to identify improvements and efficiencies in the 

management, storage and disposal of select records.  Retention and disposal schedules for specific 

financial records series were finalized for submission to the Provincial Archivist and Government 

Records Committee.  Finalization and implementation of a records management plan will be 

considered in accordance with resource availability.   

Enhanced communications to stakeholders. 

The NLESD enhanced communications to stakeholders in 2014-2015.  

The communications priority for 2014-2015 was to support the development and implementation 

of a social media policy and education and awareness program for staff, in conjunction with the 

activities to support online safety and digital citizenship for students.  A social media policy and 

guidelines were finalized, and supporting documents for the policy were developed, such as 

Frequently Asked Questions (FAQs) and Terms of Reference for students and staff.  These 

documents provide guidance and direction for students and staff on the responsible use of social 

media tools such as Twitter, YouTube and Facebook.     

An instructional video for the process of registering students for Kindergarten was developed and 

made available on the public website to familiarize parents/guardians with the registration 

process.   A webpage was developed to provide a reader-friendly overview of the Board’s Strategic 

Plan for 2014-2017 for interested stakeholders.  The NLESD also continued with its social media 

efforts to reach a wider audience in a timely and contemporary manner. The District gained nearly 

1,700 new followers to its Twitter account (from 7,100 in January to approximately 8,790 at the 

end of March) and more than 830 tweets were shared, including information on kindergarten 

registration, district initiatives, school events and activities, and parent resources.  

The NLESD website now has a ‘Schools in the News’ section to help promote and disseminate 

some of the positive coverage our schools have been receiving in local, provincial and national 

media. Another new webpage provides information on how school weather closures are decided.  
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Information on mental health resources was updated and streamlined to one page. The updated 

webpage offers resources for students, parents/guardians and staff.  

A new conference was added under the Communications Conference for ‘Student and School 

Opportunities’ that allows the District to share various scholarship, curricular and extra-curricular 

opportunities with principals and schools.  

The NLESD also launched its “Stand Up to Bullying Pledge” during Anti-Bullying Week.  Schools 

and students were encouraged to make a pledge to stand up to bullying behaviour, with plans to 

further promote and build on this initiative for Anti-Bullying Week during the next school year.   

 
OBJECTIVE 2: 
 

By June 30, 2016, the Newfoundland and Labrador English School Board will have further 

enhanced select technological systems and select administrative practices to support 

teaching, learning and the operations of the district.    

MEASURE:  Further enhanced select technological systems and administrative practices 

INDICATORS:  

 Continued implementation of planning software for school systems 

 Further enhanced electronic personnel systems  

 Further enhanced electronic student information system 

 Further enhanced district policies 

 Further enhanced communications with stakeholders  

 

  
 
 
 
 
 
 
 
 
 
 
 
                                               

 
 
 
 

Photo credit: Stephanie Penney, William Gillett Academy, Labrador 
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OPPORTUNITIES AND CHALLENGES AHEAD 

Improving and maintaining student achievement results and graduation rates 

 

The Board for the NLESD continues to maintain student academic achievement as its priority and 

to focus on core literacy and numeracy.  The Board is pleased that public exam results continue 

to reflect steady improvements in the graduation rates and in the numbers of students graduating 

with an academic or honours certificate.  However, the Board recognizes that to maintain and 

improve on these rates is an ongoing challenge and requires constant focus at a district, regional 

and school level.  Continued improvement in student academic performance is the result of 

ongoing dedication and hard work throughout the system.  

 

Continued consolidation of systems and processes 

 

The Board for the NLESD has also made significant progress in the consolidation of various systems 

and processes of the four former school districts.  New policies, electronic information 

management systems, and cross-regional programming and professional learning implementation 

have all helped to enhance consistency across regions and schools.  However, the Board 

recognizes that there is still work to be done and that there will continue to be some challenges 

in ensuring that we function as a single entity.  In particular, technology/network connectivity 

continues to be a challenge.  

 

The work carried out under our Strategic Plan 2014-2017 assists with bringing a focus to district 

priorities and with the alignment of regional and school practices. 
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Summary  

Our Annual Report 2014-2015 provides us with an opportunity to look back on the successes and 

challenges of the past year and to look ahead to the coming school year.  This past school year 

was the first full year of implementation of our 2014-2017 Strategic Plan. We are pleased with the 

results from the past year and the progress we have made in accomplishing our strategic goals. 

 

We will continue to focus on our Mission of improving student academic achievement 

through supporting core literacy and numeracy, safe and caring schools initiatives and 

organizational effectiveness.   

 

We look forward to continued progress on our goals in the 2015-2016 school year. 

 

 
Photo credit: Chad Stokes, Holy Redeemer Elementary 
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APPENDIX A:  Mandate – Schools Act, 1997 

School Board Mandate 

(Legislation: Schools Act, 1997) 

Duties of boards 

 

75. (1) A board shall 

 

(a) organize and administer primary, elementary and secondary education within the 

district; 

 

(b) provide for the instruction of students either by the establishment of a program in its 

schools or by making an arrangement with another board or with another educational 

body in Canada; 

 

(c) determine policy for the effective operation of primary, elementary and secondary 

schools in the district; 

 

(d) ensure that policies and guidelines issued by the minister relating to special education 

for students are followed in schools under its jurisdiction; 

 

(e) ensure adequate supervision of all students enrolled in its schools during the period for 

which the board is responsible for those students; 

 

(f) develop a policy on employment equity and a plan for implementing the policy; 

 

(g) appoint and dismiss employees; 

 

(h) appoint and assign duties of teachers; 

 

(i) adopt personnel policies which shall follow the personnel administration procedures of 

the government of the province, with the necessary changes, unless other policies are 

approved, in writing, by the minister; 

 

(j) formulate policies for evaluating employees; 
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(k) arrange for the bonding of the assistant director of finance and administration and 

other persons employed by the board whose duties include the collecting, receiving or 

depositing of money belonging to the board; 

 

(l) purchase or otherwise acquire, subject to the prior written approval of the minister, real 

property that it requires; 

 

(m) ensure that those programs or courses of study, including courses in religious 

education, and the materials prescribed or approved by the minister are followed in the 

schools under its control; 

 

(n) ensure that each school within its district maintains adequate program and 

performance standards; 

 

(o) establish policies for student evaluation and student promotion; 

 

(p) establish priorities for school construction, maintenance and repair and make 

recommendations to the minister; 

 

(q) make known to the public and enlist the support of the public for board policies and 

programs; 

 

(r) transmit to the minister all records and returns required by this Act and other reports 

and returns that the minister may require; 

 

(s) where the board considers it necessary, arrange for a system of transportation of 

students to and from schools; 

 

(t) where arrangements are made by it for the transportation of students, ensure that all 

vehicles engaged in carrying students to and from school are  

 

(i) in good mechanical condition, 

 

(ii) have adequate liability insurance, and 

 

(iii) that an appropriate bus safety program is offered to students who are 

transported by bus; 
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(u) insure and keep insured all its buildings and equipment and obtain insurance 

indemnifying it against liability in respect of a claim for damages or personal injury; 

 

(v) admit, at all reasonable times and subject to the terms of an agreement between it and 

the Memorial University of Newfoundland, a student enrolled in the Faculty of Education 

or School of Physical Education and Athletics at that University to a school under its control 

for the purpose of observation and the practice of teaching; 

 

(w) admit, at all reasonable times and subject to the terms of an agreement between it 

and a college or institute, a student enrolled in a training program for student assistants, 

to a school under its control for the purpose of observation and activities associated with 

a work term; 

 

(x) organize and administer a school in an institution, where directed to do so by the 

minister; 

 

(y) comply with a policy directive of the minister; and  

 

(z) immediately inform the minister in writing of a vacancy in the position of director or 

assistant director. 

 

(2) Notwithstanding paragraph (1)(g), an emergency supply shall not be employed or appointed 

to teach without the permission of the minister. 

 

(3) A board shall be responsible to the minister for the expenditure of public funds, the conduct 

of programs of instruction, and evaluation required by the minister and for the maintenance of 

adequate program and performance standards in schools in the district. 

 

Powers of boards  

 

76. (1) A board may 

 

(a) employ persons that the board considers necessary for its operations and to carry out 

its objects; 

 

(b) enter into agreements for the purpose of carrying out its functions under this Act; 
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(c) permit a school building under its control to be used outside of school hours, where 

this does not interfere with the regular conduct of the school; 

 

(d) assess a person or group a fee for use of a school under paragraph (c); 

 

(e) require a student, believed by a teacher to be suffering from a communicable disease 

or a physical or mental condition which might endanger an employee of the board or other 

students, to be examined by a medical practitioner or other professional person appointed 

or approved by the board and, upon the recommendation of the medical practitioner or 

that other professional person, exclude that student from school until a certificate 

acceptable to the board is obtained from a medical practitioner or that other professional 

person permitting that student to return to school, but an exclusion or extension of an 

exclusion shall be reviewed by the board within 25 school days; 

 

(f) by notice, in writing, require an employee or other person to undergo a physical 

examination by a medical practitioner appointed or approved by the board or a 

psychological examination by 2 medical practitioners or 2 psychologists registered under 

the Psychologists Act and to submit a certificate acceptable to the board signed by the 

medical practitioners or psychologists setting out the conclusions regarding the physical 

or mental health of that employee or person; 

 

(g) summarily dismiss an employee or other person who within 14 days from the date of 

receiving a notice under paragraph (f) has not made a reasonable attempt to obtain the 

examination; 

 

(h) where a certificate submitted to a board under paragraph (f) shows that an employee 

or other person's physical or mental health would be injurious to an employee of the board 

or the students, direct the employee or other person to take sick leave or other earned 

leave or, 

where he or she has no sick leave or other earned leave or the sick leave or other earned 

leave is exhausted, require the employee or other person to take unpaid leave; 

 

(i) suspend from work, with or without pay, an employee or other person who is charged 

with an offence that in the opinion of the board would make that employee or other 

person unsuitable to perform his or her duties; 

 

(j) provide, subject to the written permission of the parent of the student concerned and 

in conjunction with the appropriate officials responsible for traffic control in the area, a 
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system of school patrols in which a student may assist in the control of motor vehicle traffic 

on highways 

or elsewhere so far as the traffic may affect a student going to or from the school; 

 

(k) raise money, subject to the prior written approval of the minister, upon its corporate 

credit and for the purpose of the board; 

 

(l) sell or lease property for the purpose of the board, subject to the prior written approval 

of the minister; 

 

(m) levy a fee for the transportation of students; and  

 

(n) become a member of a provincial association of school boards and pay a required 

membership fee. 

 

(2) Notwithstanding section 75 or subsection (1) of this section, a board may close a school only 

after the parents of students affected have been given an opportunity to make representations 

to the board. 
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APPENDIX B:  Newfoundland and Labrador 
English School Board of Trustees 

REGION NAME 
 

EMAIL 

 
 
 

LABRADOR 

Goronwy Price,  Vice-Chair 
Happy Valley-Goose Bay, NL 

goronwyprice@nlesd.ca 

Guy Elliott,  
Labrador City, NL 

guyelliott@nlesd.ca 

Gary Baikie 
Nain, NL 

garybaikie@nlesd.ca 

 
 
 
 
 

EASTERN* 

Milton Peach ,  Chair 
Carbonear, NL 

miltonpeach@nlesd.ca 

George Sheppard,   
Paradise, NL 

georgesheppard@nlesd.ca 
 

Rick Martin 
Clarenville, NL 

rickmartin@nlesd.ca 

Eric A Snow 
Clarkes Beach, NL 

ericsnow@nlesd.ca 

Fred Douglas,  
Burin Bay Arm, NL 

freddouglas@nlesd.ca 

 
 
 

WESTERN 

Wayne Lee 
Stephenville, NL 

Waynelee@nlesd.ca 

Donald Brown, 
Corner Brook, NL 

donbrown@nlesd.ca 

Nada Borden,   
Corner Brook, NL 

nadaborden@nlesd.ca 
 

 
 
 

CENTRAL 

John George,   
Harbour Breton, NL 

johngeorge@nlesd.ca 
 

Kim Cheeks,   
Gander, NL 

kimcheeks@nlesd.ca 

Newman Harris, 
Summerford,  NL 

newmanharris@nlesd.ca 

               *There was one board vacancy for Eastern Region as of June 30, 2015.   
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APPENDIX C:  Audited Financial Statements 
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